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Preface

This book is the result of an extraordinary, long-term partnership be-
tween states and localities seeking to reform welfare and researchers
attempting to assess the effectiveness of their efforts. In the late 1960s,
Congress began to reshape Aid to Families with Dependent Children
the nation's largest cash welfare program to encourage employment
among the heads of families receiving welfare, most of whom were single
mothers. As these initiatives got under way, starting in the mid-1970s,
researchers at the Manpower Demonstration Research Corporation
(MDRC) and other organizations, building on the approach successfully
used in the earlier negative income tax experiments, began applying the
tools of classical, random assignment field experiments to the key policy
questions about these initiatives. Would they work? Could they reduce
the welfare rolls? Would they cost or save money? Would they cause
people to get good jobs and move out of poverty? This book summarizes
and interprets research findings that help answer these questions. It thus
provides a knowledge base for states as they make the critical choices
that will turn the current welfare reforms, the Family Support Act of 1988,
into a reality during the 1990s.

While this book was being written, the importance of this knowledge
base came into sharper focus. The 1988 legislation offers states $1 billion
a year in new federal money for welfare-to-work programs, but only if
they put up matching state resources. States will be making these fund-
ing decisions in unusually harsh fiscal conditions, with many facing
budget deficits and powerful competing claims on scarce funds. In such
a climate, the reliable I ecord of information on what works best for
whom takes on added importance.

The legacy of the rigorous studies that have been completed, invols,
ing more than 65,000 people in scores of communities in 21 states,
provides convincing evidence that, in many ways, these programs suc-
ceeded. Overall, they increased the earnings of poor familit's And saved
money. However, they did not eliminate welfare or poverty. The chal-
lenge for the 1990s is to make such programs work better and to deter-
mine whether greater investments in education and trainilig will pay off
in higher skills and better jobs, in reducing long-term dependency, in
strengthening families, and in improving outcomes for children.

ix
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PREFACE

The authors - MDRC's President and Senior Research Associate in
education, respectively - had three main audiences in mind in writing
this book: the state and local people on the firing line who fund, design,
and implement the new reforms; the wider policy and academic commu-
nity, which will shape public expectations for reform; and the U.S.
Department of Health and Human Services (HHS), which will play a
critical role in determining the agenda for future research, including the
major evaluation of the new law that the authors and other staff at MDRC
are conducting.

This volume reflects the work of many people. None of the informa-
tion presented here could have been acquired without the active in-
volvement of state administrators who put their programs under a
magnifying glass, and the willingness of the staff in state and local
agencies, in the midst of their harried work, to cooperate with the
requirements of the research. We, and the community of practitioners
and scholars committed to informed social policy, owe much to these
individuals, only some of whom can be listed here. Among the admin-
istrators and staff who were involved in MDRC's completed
welfare-to-work evaluations aro: Rowena Bopp, John burdette, Gregory
Coler, Jerry Evans, Leon Ginsberg, Thomas Gun noe, Kalman Hettleman,
Richard Jacobsen, Ray Koenig, Liirry Lockhart, William Lukhard, Ruth
Massinga, Ronald McAtee, Linda McMahon, George Merrill, Jeffrey
Miller, Douglas Patino, Walt Patterson, Michael Petit, Marion Pines,
Frederick Pond, John Robbins, Ray Scott, Diana Scully, David Siegel,
Sybil Stokes, and Linda Wilcox.

The book's greatest debt is to ttie staff at MDRC. While this volume
summarizes the results from a stiostantial body of studies, those that
form its core are the evaluations that made up MDRC's Demonstration
of State Work/Welfare Initiatives, a multi-state field research project
conducted between 1982 and 1988. The success of this undertaking
depended on the entire study team: the many people who spent years
designing the study, put' ing it in place, carefully collecting and process-
ing the data, conducting the analysis, and reporting on the results. The
Work/Welfare Demonstration was intensely collaborative, making this
book a collective effort in the strongest sense of that phrase.

The staff working on this demonstration included economists and
other social scientists, people with operational backgrounds, former
welfare administrators, systems designers, and data analysts, with the
senior author directing the research. The design and overall effort

4
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PREFACE xi

benefited from vigorous inteilectual debate in which different perspec-
tives and analytic styles merged and shaped the final products. Several
people made critical contributions to that project and thus this book.
Robert Ivry and Michael Bangser guided MDRC's work with the states
and assisted in distilling the research findings. Barbara Goldman man-
aged the research effort, was responsible for the study of participation,
and zontributed to all aspects of the project. Daniel Friedlander took the
lead in the study of program impacts, David Long in estimating benefits
and costs, and Karen Paget in overseeing the rammoth data collection
effort. William J. Grinker, as president of MDRC when the project was
conceived, helped shape its initial vision. Barbara Blum, who headed
MDRC through most of the years of this project, brought a calm and sure
hand to the implementation of a unique partnership in learning. Other
staff who were instrumental to the success of this project were the late
Joseph Ball, Gayle Hamilton, Darlene Hasselbring, James Healy, and
Janet Quint. Major contributions were also made by George Cave,
Gregory Hoerz, Marilyn Price, James Riccio, and Kay Sherwood.

Some of these people and others at MDRC also made a direct
contribution to the preparation of this volume. Cameran Lougy had
major responsibility for checking much of the detailed information in the
book and made numerous substantive contributions. Daniel Friedlander
both reviewed the manuscript and inspired some of the thinking that lies
behind the book through his active collaboration with the senior author
on a related nroject. Kay Sherwood contributed her insight on both the
implementation of welfare reform and the details of the 1988 legislation
in reviewing and critiquing the manuscript and responding to the many
queries. Gayle Hamilton provided the authors with numerous sugges-
tions and interpretations. Gordon Berlin, Robert Ivry, and John Wallace
read many drafts and help ?.d us sharpen our view of the critical choices
facing program administrators. David Long reviewed the interpretation
of cost data and wrote a special appendix on program costs. Patricia
A uspos contributed to the project in its early stages.

This Preface began by acknowledging two partners: the states and
the researchers. But the wherewithal to transform a mutual interest into
actual knowledge came from the support of visionary funders. Through-
out the last 17 years, the Ford Foundation stands out as the central force
in creating the knowledge base that made this book possible. In 1974, the
foundation initiated the National Supported Work Demonstration, which
set a standard for future evaluations. In 1982, it provided the grant that
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xii PREVACV

led to the Demonstration of State Work/Welfare Initiatives, and did so
under a unique challenge grant structure that reflected both an extraor-
dinary vote of confidence in MDRC and the participating states and the
willingness to take a risk for the sake ofan unusual opportunity to learn.
At the foundation, Susan Berresford has been the consistent voice mak-
ing this work possible, and Prudence Brown and Gordon Berlin (then at
the Ford Foundation) provided intellectual guidance and the flexibility
and vision vital to the successful implementation of a complex, multi-
year effort. The Ford Foundation's Project on Social Welfare and the
American Future and its Urban Poverty Program also provided the
resources that allowed us to transform our manuscript from its initial
version into this book.

A major share of gratitude is aho owed to many people at HHS. In
la te 1989, HHSa warded MDRC an eight-year contract to evaluate the Job
Opportunities and Basic Skills Training (JOBS) Program, the
welfare-to-work program that is at the core of the 1988 legislation. This
book had its origin as a report written in 1990 under this contract. (The
Introduction provides a detailed picture of this relationship as well as the
rationale for the book, coverage and an overview of its contents.) In
preparing this volume, we benefited directly from the review and
assistance of people at I -HIS and also from the ongoing exchange that has
shaped the agenda for the JOBS evaluation and thus th,2 context for this
book. Within the Office of the Assistant Secretary for Planning and
Evaluation (ASH), Canta Pian and Julie Strawn provided valued sup-
port.. and they and their colleagues Michael Fishman, William Prosser,
and Ste yen Sandell provided helpful comments on an. earlier draft. In the
Family Support Administration (FSA) - now the Administration for
Children and Families we particularly benefited from the counsel and
critiques of .- everal dra fts by I loward Rolston, who over the past 10 years
has been an insightful and valued reviewer of MDRC's work. The
authors also gratefully acknowledge the a.isistance of the followingother
staff at FSA: Gary Ashcraft, Paul Bordes, Elizabeth Barnes, Nancye
Campbell, Alan Yaffe, Penny Pendell, and Leonard Rubin.

Enduring thanks are due for the criticism, wisdom, and insights
shared over the years by members of MDRC's Board of Directors and in
particular its special Advisory Committee to the Demonstration of State
Work/Welfare Initiatives. Chaired by Robert Solow, the committee .

included as its members Henry Aaron, Gary Burtless, David Ellwood,
Frank Levy, Richard Nathan, Robert Reischauer, and Harold Richman.

1
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PREFACE

Collectively and individually, the members of this committee inspired
and shaped MDRC's work and he analysis that informs this book.
Richard Nathan, Chairman of MDRC's Board and a member of this
co_nmittee, stands out for the special contribution he made to the
launching of the Demonstration of State Work/Welfare Initiatives and
to MDRC's direction and evolution during these years. The volume
also reflects the input of several people whose close reading of the
manuscript proved highly useful: Gary Burt less, Mark Greenberg,
Robert Greenstein, Lawrence Mead, and Kathryn Porter.

In preparing a volume that summarizes the completed and in-progress
work of so many authors and organizations, we relied on the assistance
of a number of colleagues. Stephen Bell at Abt Associates deserves special
mention for his unstinting cooperation in discussing Abt's studies and
reviewing the manuscript. George Falco of the New York State Depart-
ment of Social Services, Demetra Nightingale of the Urban Institute, and
Denise Polit of Humanalysis contributed much time and many sugges-
tions. john Burghardt and Stuart Kerachsky of Mathematica Policy
Research also provided assistance. Kathleen Nazar of the Pennsylvania
Department of Public Welfare, Chris Hamilton of Abt Associates, Ellen
Seusy of the Ohio Department of Human Services, and many others
helped obtain documents.

Judith Greissman edited the book, always improving on our work.
We also thank Suzanne Wagner for her care ia editing the tables. Prod uc-
tion of the text and tables of the many drafts owes much to the skills of
Patt Pontevolpe, Stephanie Cowell, and Claudette Edwards. We a P
indebted to Rowe & Ballantine for the final design.

Finally, we thank the Russell Sage Foundation - and specifically Eric
Wanner, the foundation's President, and Lisa Nachtigall, its Director of
Publications for its support and efforts as the book's

Judith M. Gueron
Edward Pauly
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Introduction

In 1988, Congress passed welfare reform legislation the Family Sup-

port Act (FSA) that affirmed an evolving vision of the responsibilities
of parents and government for the well-being Of poor adults and their
dependent children. The new law left intact the basic entitlement nature
of the Aid to Families with Dependent Children (AFDC) program, the
nation's major federally funded cash welfare program, and even expand-
ed it by requiring states to extend coverage to certain two-parent fami-

lies. But in addition it sought to shift the balance between permanent in-
come maintenance and temporary support toward the latter. Thus, the
anchoring principle of FSA is that parents both fathers and mothers
should be the primary supporters of their children and that, for many
people, public assistance should be coupled with encouragement,
supports, and requirements to aid them in moving from welfare to
self-support. While placing a responsibility on welfare recipients to take
jobs and participate in employment services, it places a responsibility on
government to provide the incentives and services to help welfare
recipients find employment. For noncustodial parents (usually fathers),
this is reflected in a renewed emphasis on child support collection. For
custodial parents (usuaPy mothers), this means new opportunities for
publicly supported chAcl care, education, training, and employment
services, coupled with new obligations to take a job or cooperate with the

program.
The centerpiece of FSA is the Job Opportunities and Basic Skills

Training (JOBS) Program, the vehicle for increasing poor families'
self-sufficiency. JOBS provides new federal matching funds for state
welfare-to-work initiatives but does not specify thdr 111,Lead, it

identifies a se: of targeting and participation goals and a choice of service
methods for achieving them and leaves it up to the states to transform
these into a concrete program. JOBS' complex performance require-
ments offer states incentives and opportunities. At the same time, states
face unfolding choices arising from the requirement thet JOBS be
implemented by October 1990 and the pressure to meet increasing
performance goals through 1995.

1

I 7



www.manaraa.com

2 FROM WELFARE TO WORK

Because JOBS, while building on earlier policies, represents an im-
portant new initiative, the legislation calls for an evaluation to determine
the effectiveness of different approaches to assisting welfare recipients.
The U.S. Department of Health and Human Services (HHS) contracted
with the Manpower Demonstration Research Corporation (MDRC) to
conduct a major, eight-year evaluation of the JOBS program. In consider-
ing its options for conducting this evaluation, HHS recognized the
importance of the context in which JOBS would be implemented. First,
while the extensive recent research on JOBS' predecessors - the Work
Incentive (WIN) and WIN Demonstration programs provides an
important base of knowledge, federal and state policymakers face great
uncertainty about the likely payoff of different JOBS implementation
strategies. Second, over the next five years, the JOBS program will be
evolving and is likely to vary substantially across the country, as states
phase out WIN and design new programs to reflect available resources
and perceived needs. Some state JOBS programs are in early stages of
development, while others are relatively mature because they essentially
expand and continue pre-JOBS program activities. In this environment,
guidance on improving and shaping programs will be timely and useful.
Third, to get the maximum potential knowledge from the JOBSevalua-
tion, it should be designed and conducted not in isolat;on but within
the framework of the numerous complementary studies.

As a result, HHS has requested that the JOBS evaluation be designed
to build and expand upon two important bodies of knowledge: the
recently completed large-scale studies of related programs operated
during the 1980s, and the federal, state, and foundation-funded studies
now under way that will be providing information during the period of
the JOBS evaluation. It was hoped that with such a strategy the resour,2s
for the JOBS evaluation could be targeted to add new information to a
growing knowledge base about the effectiveness of government
employment and training services and mandates.

To meet this goal, MDRC was asked to produce a synthesis of what
has been learned from past research on similar programs, what is likely
to be learned from studies already funded, and what important gaps in
knowledge will probably remain. This fit well with the charge contained
in a joint grant MDRC had received from the Ford Foundation's Urban
Poverty Program and its Project on Social Welfare and the American
Future: to prepare a volume summarizing the lessons from selected
welfare-to-work studies, including those conducted under MDRC's

Q
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INTRODUCTION 3

Demonstration of State Work/Welfare Initiatives, a multi-state project
funded through a challenge grant from the Foundation. With support
from these two sources, at MDRC Judith Gueron (President) and
Edward Pauly (Senior Research Associate) took on the task of writing
this book, which also reflects the input and work of many of their
colleagues. In preparing the volume, the authors sought to identify the
primary research questions that should form the basis for the JOBS
evaluation. But there was a broader goal as well: to inform administra-
tors, policymakers, and the concerned public of what past studies
suggest is and is not known about the trade-offs involved in the critical
JOBS iesign choices. Decisions on JOBS are being made and will be
rethought over the coming years, and the considerable research record
can provide important guidance.

This synthesis covers a specific domain of programs and services and
addresses a particular group of questions. It summarizes what is known
and will be learned from completed and current studies about the impact
and cost-effectiveness of welfare-to-work programs and the different
approaches used in these programs, in varied local contexts and for
important groups of AFDC recipients. It reflects the existing state of
knowledge about different program components (job search, work
experience, training, and education), administrative strategies (case
management, monitoring, and sanctioning), and support services (child
care). It covers both what the authors call broad-coverage (mostly
mandatory) programs and selective-voluntary (mostly smaller-scale,
more expensive) programs. It discusses program effectiveness for differ-
ent groups in the AFDC caseload, particularly long-term and potential
long-term recipients and other AFDC subgroups given prominence in
the JOBS legislation. The synthesis focuses on program impacts, rather
than operational feasibility or program implementation, although this
further body of findings (including information on participation rates) is
summarized briefly when it is directly relevant to the literature on
impacts.

In conducting this review, the authors placed primary emphasis on
studies that used an experimental design. In these studies, people in the
research sample are assigned to an experimental group (targeted for the
welfare-to-work program) or a control group (not eligible for services
provided through the program but eligible for all other employment and
training services in the community, as well as for basic welfare benefits).
Crucially, assignment is by a random process, resulting in the creation of

,)



www.manaraa.com

4 FROM WELFARE To WORK

directly comparable research groups. The employment and welfare
experiences of the two groups are then followed over time; the perform-
anie of the control group serves as a benchmark against which to com-
pare the performance of the experimental group. These designs are
generally considered to be more reliable than available alternatives,'
and FSA specifies their use in the JOBS evaluation.2

Thus, this review draws primarilyon the growing number of studies
that use this type of design. Also included is information from selected
other evaluations. Because there are previous research reviews that cover
earlier non-experimental studies,' this discussion emphasizes relatively
recent ones that evaluated treatments comparable to those in the
experimental studies and that are directly relevant to the JOBS program.

The synthesis focuses on two distinct types of impact and
cost-effectiveness questions. The first is whether welfare-to-work
programs and particular services are effective. This is a net impact
question and is the usual bottom line of an evaluation. The second is
whether certain welfare-to-work services (or different ways of organiz-
ing such services) are more effective than others. This is a differential
impact question and has rarely been addressed with the same rigor in
prior evaluations because it requires a random assignment design that is
more complex and demanding to implement.

Because this book exan-, ines a large number of studies in considerable
detail, many readers will find it useful to begin with an overview of the
book's main findings. Therefore, Chapter 1 sets forth the central
conclusions and policy implications from the completed welfare-to-work
studies of the 1980s. Later chapters present the analysis on which these
conclusions are based and the lessons of the research. Chapter 2 briefly
reviews the evolution of state welfare-to-work programs and the dis-
tinctive features of the JOBS legislation. It then provides a framework for
both the JOBS evaluation and this volume by identifying the dimensions
of a welfare-to-work program and the local context that can affect
program impacts. It concludes with the discussion of some of the issues

For example, two recent panels established to examine the record of alternative approach-
es - i.e., non-experimental designs used in numerous evaluations of employment and
training programs funded under the Comprehensive Employment and Training Act
(CETA) highlighted the problematic results of those studies and urged greater use of
classical, random assignment field experiments. See Betsey, Hollister, and Papageorgiou,
1985; Job Training Longitudinal Survey Research Advisory Panel, 1985.
2

Family Support Act of 1988, Title II, Sec. 203.
3

See, e.g., Goodwin, 1977; Gordon, 1978; Gueron and Nathan, 1985; Malone, 1986,

0
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that arise in estimating program impacts and making comparisons
across evaluations. Chapter 3 describes the data base for this synthesis,
identifying the nature and status of the range of available studies.
Chapters 4 and 5 contain the core of the analysis: They outline the
findings (and the forthcoming studies) on each of the key welfare-to-work
program dimensions and impacts, overall and for relevant subgroups.
These chapters contain the lessons of research for JOBS policymakers.
Based on this summary, Chapter 6 identifies major gaps in knowledge
that constitute the challenge for future research in this area.

By summarizing what is known about the effectiveness of
welfare-to-work programs, this book focuses on one major element of all
recent proposals to redesign welfare with the goal of encouraging
self-support and reducing long-term welfare receipt: requiring people
on welfare to participate in employment-directed services. Programs
and proposals have varied in their emphasis on carrots or sticks, but the
basic vision of recent reforms is to change AFDC from a means-tested
entitlement (where benefits depend only on income and assets) toward
a reciprocal obligation. This would require welfare recipients to seek em-
ployment or participate in some form of employment-directed service,
or risk losing some or all welfare benefits; at the same time, government
agencies would be responsible for providing welfare-to-work services
designed to help people get jobs.

While this new vision of a social contract has been a central element
of reform proposals since the late 1960s, the recent proposals also reflect
another concern: Even if they meet their goals, welfare-to-work programs
may simply move families on welfare into the ranks of the working poor,
rather than getting them out of poverty. This has raised the issue of the
value of complementary policies specifically designed to reduce poverty
by providing alternative sources of income that increase the returns from
part- and full-time, low-wage work. Examples of suggested reforms
designed to "make work pay" include: strengthening the child support
collection system (a key element in FSA); having the federal government
guarantee child support payments if fathers do not pay (the Child
Support Assurance concept); instituting a children's allowance or a
refundable tax credit for families with children; further increasing the
Earned Income Tax Credit (EITC), which was raised substantially in the
Omnibus Budget Reconciliation Act of 1990; expanding health insur-
ance and child care subsidies to the working poor; increasing the mini-
mum wage; and ,roviding guaranteed jobs for welfare recipients who
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cannot find unsubsidized work (usually proposed in conjunction with a
limit on the length of time people can receive welfare).4

This book assesses what past studies suggest about the potentialand
limits of programs such as JOBS that seek to restructure AFDC to move
people from welfare to work. While the broader context of the problems
of the working poor is not specifically addressed, it remains a critical
backdrop to understanding the challenges that have faced administra-
tors implementing welfare employment programs. Viewed this way, the
other reforms mentioned above represent important complements that
may increase the effectiveness of JOBS programs by strengthening the
payoff of work.

4 SW, e.g., the proposals in Garfinkel and McLanahan, 1986; Ellwood, 1988; Ford Foundation,
1989.
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Chapter 1

The Findings in Brief

Across the nation, states are implementing the many provisions of the
Family Support Act. As they make the funding and design choices that
will determine the size and shape ot the JOBS program, policyma kers can
benefit from studies of earlier programs, for there is an extensive and
reliable record of the accomplishments of pre-JOBS efforts to move
welfare recipients into employment. The public can also join in debates
on JOBS, aided by information from the record of completed wel-
fare-to-work studies. However, translating this evidence into decisions
about how JOBS programs should be structured, and what should be
expected of them, is difficult. The abundance of findings, the lack of
evidence regarding some new JOBS features, and the urgency of the
policy task are apparent. Nevertheless, the pre. jOBS record points to
three key lessons: (1) Different services and program models have
different payoffs for particulal groups within the welfare population, so
targeting to get resources where they are likely to count most is central
to JOBS planning. (2) There may be trade-offs in meeting program goals

notably, in both reducing welfare expenditures and maximizing the
earnings of the people served in welfare-to-work programs. (3)
Understanding the magnitude of possible effects of JOBS, and how such
effects are achieved, is essential to resource allocation decisions. To
provide the details of these themes and assist JOBS policymakers, this
volume summarizes the lessons from some of the major recent studies,
pointing out what is and is not known about critical JOBS choices. This
chapter presents an overview of the book's main conclusions.

For the past 25 years, AFDC has been critidzed for failing to sufficient-
ly reduce poverty among children and for discouraging poor parents
from leaving welfare for work. With the creation of the WIN program in
1967, Congress directed the states to reorient welfare toward work. But
WIN, the vehicle for imposing requirements and mustering employ-
ment-directed services, was judged inadequate for not delivering on the
promise of change.

During the 1980s, several factors increased confidence in the poten-
tial of welfare-to-work programs and helped shape the JOBS legislation.

0
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First, in response to new flexibility in federal rules, and despite shrinking
federal funding, states demonstrated that they could design and im-
plement programs that reflected their priorities and resources. Second,
studies of a number of these state programs gave convincing evidence
that a variety of approaches in a range of conditions could both benefit
welfare recipients and produce budget savings that exceeded the initial
investment. But these studies also suggested that the low-cost programs
predominant during this period had modest effects and did not usually
increase the employment of the most disadvantaged. In addition, JOBS
reflected the research on welfare dynamics which showed that, while the
majority of people used public assistance for only short-term support, a
substantial minority remained poor and on welfare for long periods.

The evidence of strong programs and positive results prompt-
zI to establish the JOBS program, which makes aliailable in-

creased funding to the states; to expand the population that could be
required to participate in JOBS programs (to include women with
preschool children); and to continue toencourage state diversity. The evi-
dence of limited impacts and concentrated dependency also influenced
the legislation. It prompted provisions in JOBS that set priorities and
incentives intended to boost overall program Lapacts and lead to greater
success with long-term welfare recipients. These included: an emphasis
on education and other intensive employment-directed services follow-
ing an initial assessment; a focus on long-term recipients and those with
high probability of remaining on welfare (such as young adults without
high school diplomas and young custodial parents); and (through other
titles of FSA) in-program and transitional support services. In response
to criticisms of WIN, Congress also linked enriched JOBS funding for
states to their meeting program performance standards.

As a result, JOBS simultaneously pushes states in two directions. On
the one hand, it empha5izes human capital development and investing to
increase the employability of long-term recipients. This suggests more
expensive services. On the other hand, it establishes the concept of
monthly participation standards and extends a participation mandate
to a much-enlarged share of the AFDC caseload. This suggests serving
more people.

The early JOBS experience indicates that states are responding to the
legislation's incentivet by replacing the relatively simple programs of
the 1980s (typically a fixed sequence of activities beginning with manda-
tory job search) with more complex initiatives. These programs place
greater emphasis on assessing service needs, offering choices, using



www.manaraa.com

THE FINDINGS IN BRIEF 9

counseling and case management, focusing on those who volunteer for
services, reaching long-term recipients, and providing education and
training (usually through coorlination with the education and Job
Training Partnership Act UTPAI systems). However, this early experi-
ence also shows that many states, facing serious budget problems and
competing pressures to fund other FSA provisions, are not putting up
the funds required to draw down their entire federal matching allot-
ment or to build JOBS programs of a scale to meet the full ambition of
the legislation. Thus, budget constraints (even when mitigated through
effective linkages with the education and training systems) suggest that,
while the states face a requirement, in principle, to serve all adult
recipients with children 3 years of age or older (the new "non-exempt"
caseload), no state will have the resources to provide comprehensive
services to everyone in this group; for most, it is even doubtful that
resources will enable them to provide low-cost services for the full
non-exempt JOBS caseload. State administrators will have to choose
how to allocate their resources. Regardless of the size of their budgets,
they will have three potential responses:

Option 1: Operating a program that emphasizes low-cost ser-
vices (primarily job search assistance) for a large portion of the
caseload.

Option 2: Targeting more intensive, higher-cost components
and case management on a smaller, more narrowly defined
group and leaving the rest unserved.

Option 3: Designing a mixed strategy, with low-cost services
for certain groups and higher-cost servkes for others, and
reaching a share of the caseload in between those reached by
the other two options.

The JOBS legislation leads states toward Option 3 - the mixed
strategy - and focuses state administrators' choices on how to target and
structure more intensive, higher-cost services as well as the role of
lower-cost components in a varied program. Making these choices
requires critical decisions about the basic goals of the JOBS program in
each state, including the relative emphasis on investing to improve job
skills versus maximizing immediate job entries, and on raising earnings
versus reducing welfare costs. Even after their initial JOBS program
designs are in place, states will have to revisit these trade-offs several
times as the phased-in provisions of the legislation take effect, resources
change, and implementation lessons accumulate.
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An Overview of the Findings from
Pre-JOBS Programs

In an effort to inform federal and state policy decisions about JOBS
and to clarify the agenda for further evaluation, this volume synthesizes
completed and in-progress studies that examine total welfare-to-work
programs or components of them. In presenting the results, it makes a
critical distinction between clear findings that a program was or was not
effective and uncertainty owing to the lack of a reliable study to determine
its effectiveness. It also points out the ways in which JOBS may differ from
the earlier approaches, qualifying the application of their results.
Throughout, tile emphasis is on programs serving single (generally
female) parents, who head more than 90 percent of all AFDC families.

The main findings from studies of pre-JOBS programs are:

A range of welfare-to-work presams those that emphasize
immediate job placement as well as those that provide some
more intensive services can produce sustained increases in
employment and earnings for single parents on welfare and a
clear payoff on the public's investment.

Analysis of the response of subgroups of the AFDC population
to programs that provided primarily low-cost services showed
that the most job-ready have not been helped; earnings gains
have been concentrated on a middle group; and most of the
welfare savings (and smaller and less consistent earnings gains)
have come from a more disadvantaged group. The lessons for
program targeting thus depend on whether the objective is
increasing earnings or producing welfare savings.

Programs that have produced increases in earnings have not
always succeeded in reducing welfare expenditures, while those
that have achieved welfare savings have not always produced
net income gains for those whose welfare receipt was reduced.
Thus, different program goals will affect how states use the
available evidence to structure their program models.

While substantial evidence shows that moving women from
welfare to work is feasible, it also suggests that expectations
should be modest. Caseload reductions have not been dramatic
and increases in people's standard of living have been limited.
This suggests (1) that it is important to learn in future studies
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whether programs that focus on increasing welfare recipients'
human capital such as their educational and occupational
skills levels - can produce better results, particularly for poten-
tial long-term recipients, and (2) that policies directed at provid-
ing income to the working poor are likely to play an important
role if the goal is not only to decrease welfare rec,:ipt but also to
make a meaningful reduction in child and family povert, .

The knowledge base is limited for comparing programs that
offer more intensive versus less intensive services. This is be-
cause there are no completed studies of large-scale programs
emphasizing education or skills training. However, findings
from a Baltimore demonstration and from San Diego's Satura-
tion Work Initiative Model (SWIM) - both of which combined
job search and work experience with some education and training

augmented by results from small-scale tests of voluntary on-
the-job training and subsidized employment point to the poten-
tial of mixed-strategy JOBS programs. There are indications that
such programs can produce larger impacts on earnings and get
some people into higher-paying jobs. The results also suggest
that programs that begin with job search (either as the only
service or followed by other activities as part of a mixed strategy)
produce greater welfare savings per dollar spent on the program.

Among large-scale programs directed at a cross section of the
eligible welfare caseload, San Diego SWIM was unusual in pro-
viding education and training following job search and work
experience and in its strong enforcement of e participation
requirement. It showed the potential of welfare-to-work
programs to make a more substantial difference than had
previously been demonstrated, including for the first time
increasing the earnings of men in two-parent cases. Results were
particularly impressive for single parents already on welfare (a
more disadvantaged group than the people who came on the
rolls during the study period); their average earnings increased
by $889 a year (or 50 percent) and average welfare payments
decreased by $608 (or 13 percent). Since these averages include
everyone who was required to be in the program - many of
whom did not participate, receive any services, or obtain a job
the actual earnings gains of those who worked were much
higher.
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Together, these results suggest that, within a given budget, JOBS ad-
ministrators may face a trade-off in meeting different potential program
objectives: getting people into better-paying jobs, maximizing welfare
savings, and increasing the self-sufficiency of potential long-term
recipients.

Providing mandatory job search to large numbers of people may
maximize welfare savings and job-holding, but by itself usually
will not get people better-paying jobs or benefit the more
disadvantaged. Providing mainly higher-cost, more intensive
services to a selected population can get people jobs with
somewhat greater earnings, but will produce lower welfare
savings per dollar invested. (It is not clear whether the more
intensive services will be effective for very disadvantaged people
because few programs of this type have been tested and only one
has focused on this group.) Strategies that mix higher-cost and
lower-cost services may offer an opportunity to partially meet all
of these objectives.

In addition to producing the.;e findings, the studies of past
welfare-to-work programs point to several areas where recurring
uncertainties suggest caution for JOBS planners. There is very limited
evidence on the effectiveness of key JOBS innovations: the expanded
investments in education and skills training or the focus on teen mothers
and other potential long-term recipients. (It is possible, fox example, that
these programmatic and targeting changes could avoid the potential
trade-off suggested by earlier findings.) There is also little knowledge
about the relative impacts of voluntary versus mandatory programs, in
part because the operational differences between voluntary and manda-
tory approaches are often cloudy, rather than representing a clear
dichotomy. The effects of different methods of managing program
caseloads and determining which people should receive which services

potentially important to JOBS' effectiveness 7 are also not clear. Further,
welfare-to-work programs serving adults in two-parent AFDC families
(usually the fathers) do not have a record of success comparable to those
for single mother. Only a few studies included such families, and the
results were mixed. Finally, there is also uncertainty on whether JOBS can
elicit the gubernatorial and state ownership, commitment, and funding
that may have been critical elements in the success of the earlier WIN
Demonstration programs, which were explicitly state initiatives.

28
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Studies conducted in the 1980s have provided a strong basis for
action by resolving a major issue: whether welfare-to-work programs
can produce positive results. The answer is clearly yes, and Congress
acted on that answer by creating JOBS. But the question of whether JOBS
will go beyond past successes sets a compelling agenda for research in
the 1990s. To address this, future studies should seek to determine: Will
welfare-to-work programs that incorporate JOBS' new goals and servic-
es produce greater impacts, particularly for subgroups of the welfare
population that were not usually helped by prior efforts? What are the
most effective ways to design and target welfare-to-work programs?
Can the budget savings achieved in some of the programs of the 198Os be
maintained while more money is spent in JOBS for certain subgroups?
Or, if JOBS results in lower returns to the taxpayer in welfare savings,
will these be balanced by greater gains in employment and earnings for
the welfare recipients who are targeted for larger investments? After
describing the studies and their results, this chapter concludes with a
discussion of the major open questions facing policymakers and
researchers as they confront the choices that JOBS poses.

The Studies of Welfare-to-Work Programs
A substantial number of studies examine the effectiveness of

welfare-to-work programs. A good starting point for interpreting them
is the extensive research on welfare dynamics, which shows that many
people leave welfare sometimes because of employment, more often
because of marriage and other reasons - with no special program
assistance. This underlying caseload turnover, which varies with local
labor market conditions, AFDC grant levels, caseload characteristics,
and the extent of existing community services, makes it very difficult to
determine whether a new welfare-to-work progiam is making a differ-
ence. Uncertainty about how much caseload turnovei' is normal and how
much is attributable to the welfare-to-work program - c9mbined with
consistent evidence that funding is inadequate to serve all eligible peo-
ple - has prompted policymakers increasingly to demand program
evaluations that are based on random assignment field experiments in
which, using a process similar to a lottery, potential program participants
are placed in the program or in a control group. (Control group members
are not eligible for special program services, but they are eligible for all
other employment and training services in the community, as well as for
all basic welfare benefits.) The activity of the control group shows the
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employment and welfare behavior of people in the absence of the
program; the program (or experimental) group shows the behavior with
it; and the difference reliably isolates the effect or impact of the
welfare-to-work program itself.

A growing number of evaluations have used this approach, and the
authors of this synthesis focused on them in summarizing what is known
about program effectiveness. This volume reviews 45 completed and
in-progress studies that directly inform JOBS implementation. This
chapter, however, centers on 13 completed studies of programs operat-
ed primarily during the 1980s because they illustrate most clearly the
choices that JOBS decisionmakers face.

Table 1.1 presents the characteristics, costs, and impacts of those 13
programs as studied (but omitting the AFDC two-parent component
present in several of them). The studies are ranked by average net cost
(i.e., in most cases, the operating agency's average cost per enrolled
experimental minus any costs it incurred for controls) and are further
grouped into two basic categories that are fundamental to interpreting
their findings: those examining broad-coverage programs that
encompassed entire service delivery systems and those focused on
selective-voluntary programs, each of which was the equivalent of a
program component within a broader system.

Studies of service delivery systems. One group of program
evaluations included not only particular service components or
providers but also administrative activities (such as intake,
orientation, assessment and referral, case management,
monitoring, and deregistration from WIN) that affected the
coverage and allocation of services throughout the WIN or WIN
Demonstration program. Together these services and
administrative activities made up a service delivery system.
Because the systems studied were intended to reach a wide
range of AFDC eligibles, without selection or screening, they are
referred to here as broad-coverage programs. Almost all of the
completed studies in this category were of mandatory programs
that, to varying degrees, required people to participate in order
to receive their full welfare grants.

Studies of program components. Another group of program
evaluations did not encompass full systems but, in most cases,
looked at small-scale demonstrations of a component (or poten-
tial component) of a much larger, broad-coverage program. All
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TABLE 1.1 AFDC WELFARE-TO-WORK PROGRAMS: CHARACTERISTICS, COSTS, AND IMPACTS

Program
(Ordered by
Increasing
Net Cost)

Program Activities and
Study Characteristics

Coverage/
Mandatoriness

Broad-Coverage Programs

Arkansas
WORK
Program

Sequence of group job search
and (for a few) unpaid work
experience; low-grant state;
highly disadvantaged
population; evaluation began
in 1983

Mandatory; targeted
AFDC applicants
and recipients with
children 3 or older;
few sanctions; 38%
ever participated in
job search or work
experience during
9-month follow-up

Louisville WIN
Laboratory
Experiment-
Individual
Job Search

Individual job search;
low-grant state;
evaluation began in 1978

Mandatory and volun-
tary; targeted AFDC
applicants and recip-
ients with children
of any age; 55% ever
participated in individ-
ual job search during
8-month follow-up

Cook County
WIN
Demonstration

Sequence of individual job
search and unpaid work
experience; program provided
little direct assistance, mainly
monitored and sanctioned
those who did not participate;
medium-grant state; highly
disadvantaged population;
evaluation began in 1985

Mandatory; targeted
AFIX: applicants
and recipients with
children t or older;
many sanctions; 39'.;
ever participated in
any activity during 9-
month follow-up

Net Cost Per
Experimental

Annual Impacts for All Years of Follow-Up

Outcome

Experimental-
Control
Difference

Percent Change
Over Control
Group Level

$118 Earnings
Year 1 $167" 33%
Year 2 223 23
Year 3 337" 31

AFDC payments
Year 1 -$145*" -13`X

Year 2 -190w -19
Year 3 _168*.. -18

$136d Earnings
Year 1 $289**b 18%
Year 2 456"b 20
Year 3 435"b 18

AFDC payments
Year 1
Year 2 -164-h

-3`,%

-8
Year 3 -10

$157 Earnings
Year 1 $10

AFDC payments
Year 1 -$40 -1'4

3
(continued)
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TABLE 1.1 (continued)

Program
(Ordered by
Increasing
Net Cost)

Program Activities and
Study Characteristics

Coverage/
Mandatociness

Annual Impacts for All Years of Follow-Up

Net Cost Per
Experimental Outcome

Experimental- Percent Change
Control Over Control
Difference Group Level

Louisville WIN
Laboratory
Experiment-
Group Job
Search

Group job search; low-grant
state; evaluation began in
1980

Mandatory and volun- $230a
tary; targeted AFDC
applicants and recip-
ients with children
of any age; 65% ever
participated in group
job search during
6-month follow-up

Earnings
Year 1

A1DC payments
Year 1

$464**c

.$40C

West Virginia
Community
Work
Experience
Program
(CWEP)

Open-ended unpaid work expe-
rience; rural labor market
with very high unemployment;
low-grant state; highly dis-
advantaged population; eval-
uation began in 1983

Mandatory; targeted $260
AFDC applicants
and recipients with
children 6 or older;
few sanctions; 24%
ever participated in
work experience during
9-month follow-up

Earnings
Year 1 $16

AFDC payments
Year 1 $0

43%

-2%

4%

0%

Virginia
Employment
Services
Program
(ESP)

Sequence of individual or
group job search, unpaid work
experience, and some
education or job skills
training (but only slightly
more than controls received
on their own); medium-grant
state; disadvantaged population;
evaluation began in 1983

Mandatory; targeted $430
AFDC applicants
and recipients with
children 6 or older;
few sanctions; 58c4
ever participated in
any activity during 9-
month follow-up

Earnings
Year 1
Year 2
Year 3

AFDC payments
Year 1
Year 2
Year 3

$69
280"
268*

-$69
-36

-111"
-2
-9
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San Diego I
(Employment
Preparation
Program/
Experimental
Work Experience
Program
IEPPIEWEPO

Sequence of group job search
and unpaid work experience;
substantial program assistance
provided; high-grant state;
less disadvantaged population;
evaluation began in 1982

Mandatory; targeted $636
AFDC applicants
with children 6 or
older; many sanc-
tions; 46% ever
participated in job
search or work
experience during
9-month follow-up

Earnings
Year 1

AFDC payments
Year 1

$443*** 23%

-8%

San Diego
Saturation Work
Initiative
Model
(SWIM)

Sequence of group job search,
unpaid work experience, and
education and job skills training;
high participation and ongoing
participation requirement;
high-grant state; less
disadvantaged population;
evaluation began in 1985

Mandatory; targeted $919
AFDC applicants
and recipients with
children 6 or older;
many sanctions; 64%
ever participated in
any activity during
12-month follow-up

Earnings
Year 1
Year 2

AFDC payments
Year 1
Year 2

$352.-
658***

-$407"*
-553*** -14

21%
29

-8%

Baltimore
Options
Program

Choice of services, including
individual or group job search,
education, job skills training,
unpaid work experience,
and on-the-job training;
program constrained to serve
1,000 enrollees per year;
medium-grant state; less dis-
advantaged population; eval-
uation began in 1982

Mandatory; targeted $953
AFDC applicants
and recipients with
children 6 or older;
few sancions; 45%
ever ix wcipated in
any activity during
12-month follow-up

Earnings
Year 1
Year 2
Year 3

AFDC payments
Year 1
Year 2
Year 3

$140
401'
511***

$2
-34
-31

10%
17
17

0(

-2
-2

(coutivtied)
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TABLE 1.1 (continued)

Program
(Ordered by
Increasing
Net Cost)

Program Activities and
Study Characteristics

Coverage/
Mandatoriness

Selective-Voluntary Programs

New Jersey
On-the-Job
Training (OJT)
Program

Subsidized on-the-job
training; enrollees quite
eisadvantaged in terms of
prior welfare receipt and
recent work histories, but
had relatively high levels
of GED attainment; medium-
grant state; evaluation
began in 1984

Voluntary; targeted
selected AFDC
recipients over 18
with children of any
age; 409 participated in
employment with OJT
(84% ever participated
in any WIN or rfl'A
activity) during
12-month follow-up

Maine
On-the-Job
Training (0)T)
Program

Sequence of employability
training, unpaid work expe-
rience, and subsidized on-the-
job Wining; enrollees quite
disadvantaged in terms of prior
welfare receipt and recent work
histories, but had relatively
high le,,Pls of GED attainment;
medium-grant state;
evaluation began in 1983

Voluntary; targeted
selected unemployed
AFDC recipients
on rolls for at least
,rior 6 months, with

children of any age;
90(7, ever participated in

nv activity during
--rnonth follow-up

Net Cost Per
Experimental

Annual Impacts for All Years of Follow-Up

Outcome

Experimental-
Control
Difference

Percent Change
Over Control
Group Level

$787 Earnings
l$439jd Year 1 N/Ae N/A

Year 2 S591*e 14%

AFDC payments
Year 1 -$190"e
Year 2 -238* -11

$2,019 Earnings
IS1,6351d Year 1 $10-1 8(q

Year 2 871" 38
Year 3 941* 34

AFDC payments
Year 1 $64
Year 2 29 1

Year 3 80f 4

0 7
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AFDC
Homemaker-
Home Health
Aide
Demonstrations

Job skills training and
subsidized employment
program; varied population;
low-, medium-, and high-grant
states; evaluation began
in 1983

Voluntary; targeted
selected AFDC
recipients on rolls
for at least 90 days
who were not employed
as home health aides
during that time; 84%
participated (i.e.,
entered training)

$9,505
($5,957-$12,457
across stotes)
($5,6841"

Earnings
Year 1
Year 2
Year 3

AFDC and Food
Stamp benefits

Year 1
Year 2
Year 3

$2,026g
1,347g
1,121g

4690
-855g
-343g

N/A
N/A
N /A

N/A
N/A
N/A

National
Supported Work
Demonstration

Structured, paid work
experience; targeted ex-
tremely disadvantaged AFDC
recipients; low-, medium-, and
high-grant states; evalua-
tion began in 1976

Voluntary; targeted
selected AFDC
recipients on rolls for
30 of prior 36 months,
with children 6 or
older; 97'7, participated
(i.e., showed up for
their program job.)

$17,981'
1$94471dd

Earnings
Year 1
Year 2
Year 3

APEX'. payments
Year I
Year 2
Year 3

$6A02***! 327%
1,368***! 36

1,076" 23

-$2,200"i
-1,165*"71

-401**1

-39';
-26
-10

SOURCES: Data from the reports listed at the end of this chapter and additional estimates.

NOTES: The cost estimates reported in this table are the net costs of these programs. These include a ll expenditure's incurred specifically for the' programs
under study by the operating agency, plus any expenditures by other organizations for services that were an essential part of the program treatment, minus
costs to the operating agency or other organizations of serving members of the control groups. See A pnendir A for further discussion.

Net costs and annual impacts are in nominal dollars except where noted.

aThe net cost is adjusted to 1985 dollars.

bThe impact is adjusted to 1985 dollars. Year I begins with the quarter of random assignment. The annual earnings impact for year 3 is based on one
quarter of follow-up. The annual MIX: payments in:pact for year 3 is based on three quarters of follow-up. Statistical significance was not calculated for
year 3. However, since the quarterly impacts are statistically significant, the annual impacts are assumed also to be significant.

(conlimoi)
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TABLE Li (continued)

CThe impact is adjusted to 1985 dollars. The annual earnings impact is based on two quarters of follow-up. Statistical significancewas not calculated.
However, since the quarterly impacts are statistically significant, the annual impact is assumed also to be significant. The annual AFDC payments impact
is based on four quarters of follow-up.

d
The bracketed figure excludes wage subsidy payments for participants, whereas the other figure includes them.

cA year 1 earnings impact is not available in New Jerseyfor the same sample as the year 2 impact and is therefore not shown. The annual earnings impact
for year 2 is based on three quarters of follow-up. Statistical significance was not calculated for year 2. However, since the earnings impact for quarters 5-7
is statistically significant, the annual impact is assumed also to be significant. Similarly, the quarterly AFDC payments impacts for quarters 2, 3, and 4 of
year 1 are statistically significant, so the annual impact is assumed also to be significant.

f
Annual earnings and AFDC payments impacts for year 3 are based on three quarters of follow-up. Statistical significance was not calculated for year

3. However, since the quarterly earnings impacts are statistically significant, the annual earnings impact is assumed also to be significant.
kross-state annual impacts are estimated from state-specific impacts presented in Table 5.2, so statistical significance and experimental and control

group means are not a .railable. Year 1 isdefined by the original researchers as the number of months from random assignment until the typical experimental
left subsidized employment. Year 2 is defined as the 12-month period following the time when the typical experimental left subsidized employment. Year
3 is based on all months in the follow-up period after year 2. Average annual impacts for each year were calculated by multiplying the average monthly
impacts for that period by 12. Total earnings of the experimental group include both demonstration and non-demonstration earnings. Since the
Homemaker-Home Health Aide Demonstrations offered up to a year of subsidized paid employment, earnings and consequently reduced AFDC and Food
Stamp benefits during the first two years partly reflect wages earned in the program, and not post-program impacts. In year 2, there were statistically
significant gains in monthly earnings in all seven states and wdfare savings in six. In year 3, there were significant gains in monthly earnings in five of
the seven states and welfare savings in four.

hSupported Work projects generated revenues of $4,352 per experimental (in 1985 dollars), which offset part of the cost reported here.
IThe impact is adjusted to 1985 dollars. Since Supported Work offered up to 18 months of subsidized paid employment, earnings and consequently

reduced AFDC payments during the first two years partly reflect wages earned in the progiarn, and not post-program impacts. The annual earnings and
AFDC payments impacts for year 3 are based on quarter 9, the last quarter for which there are common follow-up data for all recipients who responded
to the final survey. AFDC payments impacts include impacts on General Assistance, SupplementalSecurity Income, and other unspecified cash welfare.

*Denotes statistical significance at the 10 percent level; ** at the 5 percent level; and *" at the 1 percent level.
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of the completed studies are of programs that encouraged but
did not require participation by a subset of the AFDC popula-
tion and that could be "selective" in one or two ways: Eligible
people could select whether or not to enroll, and program op-
erators could select among eligible applicants. Because of these
recruitment practices, in this document these are called
selective-voluntary programs or demorctrations.

While it is too early to tell the extent to which state JOBS programs
will correspond to these categories (or to a third that combines features
of both), the two types of studies already provide lessons applicable to
JOBS. Nine recent evaluations of broad-coverage, mandatory programs
are of the greatest relevance. They assessed total WIN or WIN
Demonstration systems (either at full or smaller scale) and supply
information on impacts for a cross section of the then-mandatory (under
WIN) caseload. The programs reflected the range of budget constraints
likely to face states implementing JOBS. The average gross costs of
operating these programs ranged from $162 to $1,545 per targeted eligi-
ble person, among the five broad-coverage programs for which data
were collected on the costs borne by outside agencies as well as by the
welfare agency itself. (The former include, for example, Job Training
Partnership Act agencies, which provided some employment and train-
ing services to people referred by the welfare programs.) The net costs,
shown in Table 1.1, were lower, because they did not include two items:
the costs to the administering agency of processing and serving mem-
bers of the control group and any outside agencies' costs for provision
of services that were not an integral part of the program model.

With the variations noted in Table 1.1, seven of the nine
broad-coverage programs represented an Option 1 budget allocation
i.e., low-cost services for a large portion of the targeted eligible caseload.
Typically in these programs, participation was more or less required of
all eligible AFDC applicants and recipients with school-age children. The
ser-,ices generally consisted of relatively low-cost group or individual
job search, sometimes followed, for those who did not find a job, by
assignment to three months of unpaid work experience ("workfare").
Two of the broad-coverage programs reflect an Option 3 allocation a
mixed strategy combining low-cost services for most of the eligible
individuals and higher-cost services for some and thus came closer to
meeting the vision expressed in the JOBS legislation. These two
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multi-component programs also reflected the main JOBS alternatives for
deciding how to allocate and target intensive services. In Baltimore, a

process of assessment, which incorporated case manager and recipient
preferences, determined how people were assigned to a variety of
employment-directed services (including job search, work experience,
education, or training). In San Diego's Saturation Work Initiative Model
(SWIM), services were provided in a fixed sequence, with education and
training required and reserved for those who did not find employment
as a resul of job search and, following that, work experience.

The four studies of selective-voluntary demonstrations described in
Table 1.1 provide information relevant to JOBS' new emphases on
targeting and intensive services. They included several more intensive
on-the-job training and subsidized employment approaches that could
be part of an Option 2 or 3 allocation strategy. The demonstrations were
targeted to particular groups of AFDC recipients, who were motivated to
seek out services and (usually) were screened on specific eligibility
criteria. Two of these the subsidized on-the-job training (OJT) program
in New Jersey and the sequence of services (including OJT) in Maine
while relatively small, operated at a scale that was consistent with
traditional WIN programs, given their selection and screening practices.
The simpler New Jersey model is most relevant to future programs
because it tested a straightforward OJT component, which is a JOBS
option and can feasibly be afforded. The others the Supported Work
and Homemaker-Home Health Aide demonstrations were multi-site
demonstrations of activities that are less likely to be affordable and
prevalent in JOBS programs. The former provided structured, paid work
experience; the latter, training and subsidized employment. None of the
four studies examined the effectiveness of education or classroom train-
ing in the forms encouraged by JOBS.

These 13 studies constitute a major body of knowledge on the
effectiveness of employment programs for welfare recipients. But, for
several reasons, it is difficult to use them to reach firm conclusions ibout
the relative impact and cost-effectiveness of various broad-coverage and
selective-voluntary approaches in order to design successful JOBS
programs. In particular, this volume argues for caution in comparing
results from these two categories of studies because of fundamental
differences in the program and evaluation designs. Broad-coverage,
mandatory programs are intended to spend resources and have impacts
on participants through (1) their receipt of education and employment

3 c)
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services, job placement, and other direct services, and (2) monitoring,
counseling, and the threat or reality of monetary sanctions. However,
broad-coverage programs also monitor, counsel, and sanction (or threat-
en to sanction) nonparticipants, whose behavior the program is thereby
expected to affect as well. In contrast, selective-voluntary programs are
intended only to affect people who actually participate in program
services. (Throughout this volume, the words "participant' and
"participation" refer to persons who actually attended the program's
employment, education, or training activities. This is distinct from other
members of the experimental group who took no part in the program
whatsoever or who attended only WIN registration, program orienta-
tion, assessment, or counseling, but did not actually spend time in a pro-
gram component.)

This distinction is mirrored in the way the two types of programs are
typically assessed. Evaluations of broad-coverage programs study people
who are actually subject to the program's mandate, even if they do not
participate in employment-directed services; evaluations of se-
lective-voluntary programs focus on participants. Thus, the measured
impacts of broad-coverage programs provide information on the effect
of a system (not just its employment-directed services) on the diverse
people subject to its requirements, only some of whom participate. In
contrast, estimates of the impacts of selective-voluntary programs reflect
how a particular component of the system (i.e., a service or set of services)
affects the subset of the caseload who volunteer, most of whom participate.

This evaluation design difference is important to JOBS decision-
makers who are trying to use research results to guide program design
choices. The studies generally show larger average impacts for
selective-voluntary than for broad-coverage programs, but that does not
necessarily mean that the former's employment-directed services were
more effective. Instead, the impact differenc,:'7 may reflect other factors,
e.g., higher participation rates or targeting a subgroup that was more
likely to benefit from services. Such factors are often overlooked in sum-
maries of the lessons from the studies discussed in this volume.

An additional caution to JOBS decisionmakers concerns compari-
sons across sites: The group of 13 programs operated under widely vary-
ing conditions different labor market and AFDC caseload characteris-
tics, as well as AFDC grant levels and alternative community services.
Further, there are particular problems in contrasting the costs of programs
in the two categories of studies, since the higher costs for the four
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selective-voluntary programs reflected, in part, the inclusion of subsi-
dized wages that may have led directly to offsetting AFDC savings. The
costs of Supported Work are particularly difficult to compare to those of
the other programs. Inflating the mid-1970s estimates may have pro-
duced some distortion. In addition, Supported Work not only spent the
most on participants' wages but also incurred substantial expenses that
were subsequently offset by revenues received from the sale of program
services, reducing the net budget cost below that shown in Table 1.1.

Finally, none of the 13 programs specifically tested key JOBS and FSA
innovations, such as the emphasis on education or the provision of
continued support services (child care and Medicaid) to welfare recipients
who go to work and leave welfare. These issues point to the need for
additional studies, including those specifically designed to facilitate
direct comparisons of different welfare-to-work program approaches.

The Results of Key Studies
Findings on Participation

The broad-coverage programs provide benchmarks for participation
rates in JOBS. But there are two major caveats: None of the programs
operated under JOBS' monthly participation standards, and none of the
evaluations measured participation according to JOBS' criteria.

Welfare-to-work programs proved capable of serving a sub-
stantial share of the caseload in broad-coverage programs,
some of which were large-scale.

In the nine broad-coverage programs, between 38 and 65 percent of
all targeted people took part in a specific employment-directed activity
(excluding orientation, assessment, or counseling) within six to twelve
months after applying for welfare or registering with the program. To
achieve these rates, staff had to work with a much larger share of the
caseload, many of whom did not participate in employment servkes
because they subsequently left welfare, were no longer eligible, or were
deferred from participating.

In programs that provided a fixed sequence of services, particip-
tion was two to three times higher in the first than in subsequent compet
nents, as a result of normal welfare caseload dynamics and job pladr-
ments from the initial activity. Tho two more intensive broad-coverage
programs Baltimore and San Diego SWIM involved roughlya fifth of

4 0
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eligibles in education or training. The mandatory program with the
highest monthly participation and the greatest proportion of those Woo
ever participated in an activity - San Diego's SWIM program was also
the one with the most consistent and, generally, the highest impacts.

The studies also showed that a surprisingly large number of people
in both the experimental and control groups participated in education
and training services on their own, so that the net increase in those
services (and the net cost shown in Table 1.1) was often substantially
below the total service level (and the gross program cost).

None of the broad-coverage programs would have met the
participation standards that have been established by the
JO3S legislation and regulations.

To obtain full federal matching funds under JOBS, states must have
an increasing share reaching 20 percent in fiscal year 1995 of JOBS
eligibles participating in certain allowable activities during each month.
SWIM provides the most relevant data on the likelihood of programs
meeting the JOBS participation standards. There are several reasons for
this. First, among the mandatory, broad-coverage programs studied,
SWIM had the highest longitudinal participation rate - 64 percent of
eligible individuals participated within 12 months of registering for the
program. Second, SWIM required a cross section of the AFDC caseload
to participate in various program components on a continuing basis.
Third, the study was explicitly designed and funded to help establish
expectations about maximum feasible monthly participation rates. The
SWIM study found that monthly participation rates averaged 22 percent
if only program-arranged activities were counted, 33 percent when
self-initiated education and training were added, and 52 percent if
part-time work was also included. The evaluation concluded that these
rates were close to the maximum possible for the SWIM approach. While
these monthly rates appear very high, the numerous differences be-
tween what is included in the numerator and denominator of the SWIM
participation rate and the standard established for JOBS make it hard to
predict what the rates would have been had the JOBS rules been applied
during the SWIM demonstration. Moreover, it is impossible to judge
how San Diego program administrators would have changed the SWIM
nto,!el and daily program operations had they been striving to meet the
JOBS participation standards. It is very likely, however, that SWIM as it
operated in the pre-JOBS era would not have met the JOBS standard,
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principally because most SWIM activities did not offer services for at
least 20 hours per week, which is a major determinant of who qualifiesas
a "countable" JOBS participant.

Impacts on Employment and Earnings

Almost all of the welfare-to-work programs studied led to
earnings gains. This was true for both low- and higher-cost
programs and services, and for broad-coverage and
selective-voluntary programs.

The studies of AFDC welfare..to-work programs provide a remark-
ably consistent record. Seven of the nine broad-coverage programs led to
increases in average annual earnings, ranging from $268 to $658 in the last
year of follow-up. Depending on the program, this was 11 to 43 percent
above the annual earnings of people in the control group. The smaller-
scale, selective-voluntary programs increased average annual earnings
by $591 to $1,121 14 to 34 percent above the control group's earnings.
(See Table 1.1.) These earnings gains take on greater significance because
they are averages for all people eligible for or enrolled in the program,
including those who did not work and did not actually receive any
services. While the studies did not look behind the averages to determine
the distribution of earnings gains, the findings suggest that gains were
much more substantial for some people and minimal for others.

Earnings impacts for both low-cost job search and higher-cost
programs were sustained for at least three years after program
enrollment.

Job search programs are designed to have an immediate impact on
employment; in contrast, education and training programs make an up-
front investment in anticipation of larger future returns. Surprisingly,
these studies show that short-term impacts from lower-cost programs
were sustained over at least three years. This is also the case for the
broad-coverage programs that included some higher-cost components,
and for the selective-voluntary programs. The Baltimore program, one of
the few to include education and training services, suggests that t).:ese
may have a different time path of impacts, with low iitial gains increas-
ing markedly during the second and third years after enrollment. (See
Table 1.1.) Completed studies do not address the five- or ten-year results
of these approaches, findings that will be important in judging their
ability to meet JOBS' goal of reducing long-term dependency.
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Broad-coverage programs that began with mandatory job
search increased both employment rates and average earn-
ings, but usually did not get people higher-paying jobs. There
is limited and inconsistent information on the effect of un-
paid work experience. Selective-voluntary programs that
provided higher-cost or more intensive services appeared to
get people into jobs with somewhat higher earnings, but did
not make a consistent difference in the proportion of people
employed. Broad-coverage programs that included some
higher-cost services had greater average earnings impacts
than those that did not.

27

Earnings impacts result if programs cause a change in the number of
people working, the number of hours people work, or their hourly
wages. Completed studies suggest that different program approaches
act differently on these three earnings components. Studies of broad-
coverage programs provide compelling evidence that job search alone
and the job search/work experience sequence produce modest, but
nonetheless relatively long-lasting, impacts on employment rates and
earnings. These services almost always led to more people working, but
they did not seem to increase the amount people earned while employed.
Because job search was the first and most used component in the studies
of a job search/work experience sequence, it probably produced most of
the programs' impacts. (Several of the studies examined whether un-
paid work experience had an independent effect. One, in West Virginia,
found that it did not, and another, in San Diego, showed positive but
not robust results.)

In contrast, findings on the four selective-voluntary programs point
to the potential of more intensive approaches for getting people into jobs
with somewhat higher wages or hours. In fact, they had most of their
effect through augmenting the earnings of those who would have
become employed without the program, and relatively little through
increasing employment rates. Taken together, these studies also suggest
a relationship between program cost and average earnings gains, with
higher impacts for the Supported Work and Homemaker-Home Health
Aide demonstrations than for the two lower-cost programs that
emphasized on-the-job training. Importantly, Supported Work also
showed that carefully structured, subsidized employment could produce
sustained and relatively large impacts for very disadvantaged, long-term
recipients.

4 3
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There is very limited information on the relative effectiveness of
welfare-to-work systems that did and did not contain some higher-cost
components. None of the programs focused s, 'cifically on education, a
key JOBS activity. However, the research suggests that including
higher-cost, more intensive components (usually education and skills
training) in broad-coverage programs that provided mainly job search
and work experience led to larger absolute earnings gains per person in
the study. As Table 1.1 shows, average annual earnings impacts in San
Diego SWIM and Baltimore were somewhat higher than those in the
lower-cost broad-coverage programs.

The contrasting patterns of impacts described above are echoed in
these two mixed-strategy, broad-coverage programs, one of which was
more mandatory and began with up-front job search (SWIM) and the
other of which was more voluntary and referred some people to educa-
tion and training as a first activity (Baltimore). The SWIM program
produced relatively large increases in earnings, most of which were a
result of an increase in the number of people working. Baltimore had a
smaller effect on long-term employment rates, but did improve the
earnings of those working. The difference was reflected in the two
programs' impacts on the earnings distribution of people who got jobs:
SWIM increased the number of people with relatively low as well as rel-
atively higher earnings and did not change the overall earnings distrib-
ution, whereas the employment increase in Baltimore was concentrated
in the higher earnings category. In these two different ways, and possibly
because they provided some added education and training, both pro-
grams increased the percent of people earning more substantial amounts.
In Baltimore, there was a 3.8 percentage point increase (compared to the
control group) in the share of people earning more than $6,000 a year; in
San Diego SWIM, there was a 4.6 percentage point gain in the proportion
of all program eligibles who earned $5,000 a year or more and a 3.2
percentage point increase in the share of AFDC recipients (a more disad-
vantaged group than AFDC applicants) who earned $10,000 or more a
year. However, these are only two studies, and the resultsmay have been
due to other elements: for example, SWIM's strict enforcement of an on-
going participation requirement and its relatively high sanctioning rate,
Baltimore's implementation at a relatively small scale, or the extensive
experience and capacity of the administering agencies in both places.

Employment and earnings impacts did not occur when re-
sources per eligible individual were too low to provide employ-
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ment-directed assistance or when programs were operated in a
rural, very weak labor market.

For states assessing whether to spread resources thin to increase
program coverage or to concentrate them to increase service intensity,
the studies provide a mixed message. Some very low-cost approaches
(Arkansas and the two Louisville programs) did have positive
employment impacts. However, the lack of success from the Cook
County (Chicago) program may suggest that there is a threshold in this
trade-off. When resources are so limited that staff can only process and
sanction cases and provide virtually no direct assistance, even in the job
search component, a program may have no effect on earnings. (While
these four programs had similar costs, Cook County probably had the
fewest real resources and used them more for monitoring and process-
ing people than for providing direct services.)

The other program without employment and earnings impacts was
implemented in West Virginia, a rural state with extremely high
unemployment. This pure work experience program achieved its plan-
ners' goal of providing useful public services and work in exchange for
welfare, but it did not lead to an increase in unsubsidized employment.

Impacts on AFDC Payments and Receipt

Average welfare savings were smaller than earnings gains.
The inclusion of more intensive, higher-cost services did not
assure welfare impacts.

Earnings gains were not always accompanied by welfare savings,
and there was no consistent relationship between the size of the earnings
and welfare impacts. Three very different programs and conditions
produced moderate reductions in the share of people receiving welfare
at the end of follow-up: a decrease of 7 percentage points compared to
controls in low-grant Arkansas, high-grant California (San Diego SWIM),
and the multi-site Supported Work Demonstration. The other programs
had a smaller or no effect on this measure (not shown in Table '1.1; see
Chapters 4 and 5). In these same three programs, welfare payments
declined by an average of $168 or 18 percent, $553 or 14 percent, and $401
or 10 percent, respectively, in the last year of evaluation follow-up. Some
of the other pr igrams also produced welfare savings. (See Table 1.1.)

4
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Broad-coverage programs emphasizing relatively low-cost, up-front
job search led to fairly consistent welfare savings, but the savings were
often small because not all of the jobs moved people off welfare. The two
broad-coverage programs that also included some higher-cost compo-
nents had the largest earnings impacts, but they produced very different
welfare results: San Diego SWIM had the largest savings and Baltimore
had none. The Maine study alsodid not translate relatively largeearnings
impacts into any significant welfare savings. The researchers did not pin
down the reason for the lack of welfare impacts in Baltimore and Maine,
but they concluded that the programs may have led to higher-paying jobs
for people who (as shown by the control group) would have obtained
woi k and moved off welfare anyway or they may have increased the time
on welfare for people involved in lengthy education or training activities
(offsetting savings for (A:tiers who were assisted in finding employment).

Impacts on Different Groups Within the Caseload
The impacts of broad-coverage programs were not equal across
all groups in the caseload. The most consistent and largest
earnings gains were made by the moderately disadvantaged.
The largest welfare savings were achieved for the more
disadvantaged. There were usually no impacts on earnings or
welfare receipt for the most job-ready. The lesson for targeting
services to different groups within the welfare population thus
depends on the relative importance placed on increasing earnings
or reducing welfare costs.

Studies of broad-coverage programs are of unique value for
determining programs' effectiveness for subgroups of AFDC recipients
because all members of a subgroup and all targeted subgroups are
required to participate and are therefore present in the research sample.
In contrast, subgroup estimates from selective or voluntary programs do
not apply to the many subgroup members who were not selected or did
not volunteer and are therefore not included in the research sample. A
study of five such programs (excluding San Diego SWIM but including
Baltimore) showed that the most employable people (e.g., women who
were first-time welfare applicants and had recent work experience) had
little or no gain over the benchmark established by similar people in the
control groups. Even without special assistance, many of these women
stayed on welfare for relatively brief periods. In contrast, a middle group
(e.g., people who had received AFDC before and were reapplying,

4 6
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sometimes following their employment in a job with some limited earn-
ings) had the most consistent earnings impacts from these programs,
with gains averaging between $450 and $850 a year after the first nine
months of follow-np, compared to similar people in the control group.
The more disadvantaged those already on welfare, includ;ng longer-
term recipients with no recent employment did notshow consistent or
large earnings gains, but they produced a major share of the welfare
savings. Even modest reductions in the number of longer-term recipi-
ents can produce substantial welfare savings because their relatively
lengthy periods of welfare receipt arcount for the bulk of AFDC expen-
ditures. This phenomenon is apparent during the three-year follow-up

period for the evaluations.

San Diego SWIM produced earnings and welfare impacts for
AFDC recipients who are more disadvantaged than
individuals applying for AFDC that exceeded those of other
broad-coverage studies and equaled the levels achieved in
much smaller, selective-voluntary programs.

The SWIM program's success with AFDC recipients is particularly
impressive. Overall, this group is more disadvantaged than AFDC
applicants, and recipients did not benefit consistently from the other
broad-coverage programs. During the second year of follow-up, the
average AFDC recipient targeted by SWIM was earning $889 (or 50
percent) more than the average for the control group and had $608 (or 13
percent) less in welfare benefits. These earnings FAins compared favor-
ably with the average impacts of the smaller, selective-voluntary pro-
grams, even though SWIM's impacts were averaged across the full spec-

trum of mandatory recipients nonparticipants as well as participants,
and the most disadvantaged as well as the more job-ready. The welfare
savings were the highest found in a broad-coverage welfare-to-work
program and exceeded those found in the selective-voluntary programs.

It is !inclear which features of SWIM accounted for its greater success
with recipients tha n the programs tha t provided primarily job search and
Baltimore's mixed strategy. Possible explanations include: the service
sequence (up-front job search and work experience, followed by educa-
tion and training), the strong enforcement of a continuous par-
ticipation requirement, the extensive experience of SWIM program
managers, or other characteristics of the San Diego environment and
caseload. Moreover, since impact findings for subgroups of recipients
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are not yet available, it is not clear whether these positive results extend-
ed to the most disadvantaged recipients. However, the magnitude of the
impacts suggests that they are unlikely to have been limited to the more
employable recipients.

JOBS encourages states to serve people who are likely to
become long-term welfare recipients. The research record is
not strong as to whether intensive services can be more suc-
cessful with this group than lower-cost services, particularly
in producing earnings gains.

In contrast to the strong evidence that low-cost services can produce
consistent impacts for a moderately disadvantaged group, only one stu-
dy confirms that welfare-to-work programs can succeed with the least
job-ready: very long-term welfare recipients with little or no prior
employment. Supported Work specially targeted this group and served
women who averaged 8.6 years on welfare. This program demonstrated
that 12 or 18 months of paid, carefully structured work experience could
produce sustained effects on earnings and welfare receipt for this group.
But Supported Work was among the highest-cost programs studied.
(See Table 1.1.) In light of Supported Work's large investment, it is partic-
ularly important to determine whether SWIM did indeed benefit long-
term welfare recipients (this study is under way). The other selective-volun-
tary programs had positive impacts on selected AFDC recipients, but it
isnot clear whether they reached particularly hard-to-employ populations.

Other Impact and Cost-Effectiveness Findings

The cost-effectiveness results show a complex picture for different
welfare-to-work approaches. Typically, in a benefit-cost analysis, key
questions include: Who benefits - program participants and/or the pub-
lic at large? By how much? At what cost? Together, answers to these ques-
tions provide information on the level of public investment associated
with varying returns to different beneficiaries. Because the programs of
the 1980s sometimes produced gains in earnings without associated
welfare savings, and because of the variation in the magnitude of pro-
gram results and resources, when impacts and cos; s are compared, the
net benefits can point in different directions. This volume also presents
other measures of cost-effectiveness that go beyond these more familiar
indicators. For example, policymakers might consider the return provided
to welfare recipientsor the public per dolla r invested in a welfare-to-work

4 3
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program. These different perspectives on the 13 broad-coverage and
selective-voluntary programs underlie the cost-effectiveness results
presented here.

Welfare-to-work programs usually benefited AFDC eligibles,
but generally led to only modest increases in their measured
income.

Table 1.1 indicates that, for both broad-coverage and selec-
tive-voluntary programs, although the extra earnings from increases in
work effort were often substantially offset by reductions in AFDC
payments, there were modest increases in average combined income
from the two sources. When estimated reductions in other transfer
payments e.g., Medicaid and Food Stamps and increases in taxes were
also considered, benefits to welfare recipients usually continued to out-
weigh losses, although the net benefits were small. Only the Supported
Work study measured the program's impact on the proportion of
participating families living below the poverty level, and found no
statistically significant long-term change, despite the relatively large
earnings gains.

As a result, the findings indicate that, while this range of
welfare-to-work programs modestly improved people's income, they
proved unlikely to move many people out of poverty. This suggests the
limited potential of those programs to help most welfare recipients
obtain jobs with substantially higher wages, at least within the three
years of follow-up, and points to the importance of determining whether
programs that make a more conscious investmer in increasing human
capital can do better. It also suggests that, if reducing poverty is the goal,
other types of policies directed at providing more income to the work-
ing poor will be important complements.

Welfare-to-work programs usually had a positive impact on
government budgets. Public investments in a range of pro-
grams were more than returned in increased taxes and reductions
in transfer payments.

Extensive benefit-cost analyses show that, while welfare-to-work
programs require an initial investment, this is usually offset by subse-
quent savings in transfer payments and increased taxes. Fur seven of the
nine broad-coverage programs, the payback period was rapid: two to
five years. In some cases, budget savings were substantial: e.g., every
dollar spent on San Diego SWIM saved the government $3.
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Taxpayers benefited less consistently from the higher-cost,
selective-voluntary programs. Two of these - the Maine and Home-
maker-Home Health Aide demonstrations incurr.d net costs. The New
Jersey and Supported Work programs produced net savings for the
government, the former within three years and the latter over a
substantially longer period.

Measured in terms of impact per dollar invested, low-cost job
seamh/work experience programs produced larger earnings
gains and, to some extent, welfare savings than programs that
emphasized higher-cost components, suggesting the exist-
ence of diminishing returns.

In addition to the traditional evaluation measures discussed above
(average impacts and net benefits), JOBS administrators may be inter-
ested in cost-effectiveness as measured by a program's impact per dollar
invested. A comparison of the average cost and final-year impact find-
ings in Table 1.1 shows that, as long as service levels exceed the threshold
level suggested by the Cook County program, earnings gains and,
somewhat less consistently, welfare savings per dollar outlay tend to
decrease as program costs increase. For example, the annual earnings
impact per dollar invested was $2or more in the last year of follow-up in
the low-cost Arkansas and Louisville job search programs; 50 to 75 cents
in Virginia, San Diego I, SWIM, Baltimore, and New Jersey; and sub-
stantially less in Homemaker-Home Health Aide and Supported Work.

Evaluation results on welfare-to-work programs for AFDC-
UP eligibles are limited. Available studies show welfare savings
but do not always show earnings gains.

FSA requires all states to implement a public assistance program
for two-parent families: the AFDC-UP (Unemployed Parent) program.
It also calls on states to involve (with eventual very high participation
rates) at least one parent in these families in JOBS activities that emphasize
work. (For young parents who have not completed high school or its
equivalent, educatiOn may be substituted.) In contrast to the strong
record from numerous studies of pre-JOBS programs for single parents
on AFDC (primarily women), there are few data on programs for fa-
thers, usually the adult involved in AFDC-UP work programs, and none
that allow a clear comparison among alternative program approaches.

Only the two San Diego evaluations had sufficiently large samples to
measure accurately the impacts of broad-coverage programs targeted at
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AFDC-UPs. The study of the San Diego I program for applica nts showed

no statistically significant employment and earnings impacts. Average
welfare savings of $374 were attained in the first year of follow-up. The
San Diego SWIM study showed a consistent pattern continuing into the
second year of follow-up, when the AFDC-UPs in SWIM were earning
$454 (or 12 percent) more than the average for the control group and
had $551 (or 12 percent) less in welfare benefits. Both programs pro-
duced budget savings, but the men in the SWIM study only broke even,
with their earnings gains about matching their losses from AFDC, other
transfers, and tax payments. The men in the San Diego I study incurred
net losses.

Policy Trade-Offs

Within a given budget, administrators may face a trade-off
in meeting different JOBS objectives producing more sub-
stantial earnings gains for some individuals, maximizing
welfare savings, or reducing long-term dependency. Provid-
ing mandatory job search to large numbers of people may
maximize welfare savings and job-holding, but by itself usual-
ly will not get people better-paying jobs or benefit the more
disadvantaged. Providing mainly higher-cost, more inten-
sive services to a selected population can get people jobs with
somewhat greater earnings, but will produce lower welfare
savings per dollar invested. It is not clear whether high-cnst
programs will be effective for very disadvantaged people
because few programs of this type have been tested and only
one has focused on this group. Administrators seeking to
balance the JOBS objectives may favor a mixed strategy that
combines higher-cost and lower-cost services.

The JOBS program has multiple objectives, and administrators will
differ in the importance they attach to particular ones. Some will aim to
produce earnings gains that are large enough to substantially improve
the well-being of families. Others will focus on maximizing overall
welfare savings. Still others may emphasize reducing long-term welfare
dependency. The three resource allocation strategies identified at the
beginning of this chapter represent routes to meeting these varied
objectives, in the context of JOBS' participation standards and target-
ing objectives. Table 1.2 summarizes what past evaluations suggest
about the strengths and limitations of the different options.
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TABLE 1.2 RESULTS FROM COMPLETED EVALUATIONS
OF WELFARE-TO-WORK PROGRAMS'

Evidence on Option 1: Results of Low-Cost, Broad-Coverage Programs
(Primarily Mandatory Job Search)

Consistent and sustained increases in employment and earnings

Rapid payoff relatively large welfare savings per dollar spent

But

Earnings gains mostly from increases in the number of people working and not from
increases in earnings for those employed (i.e., not from improved job quality)

Modest increases in welfare recipients' total income many remain in poverty and
on welfare

Not all groups benefited. Little or no impact on the most job-ready; earnings gains
concentrated in a middle group; most of the welfare savings concentrated among
the more disadvantaged, who showed no consistent earnings gains

Evidence on Option 2: Results of Higher-Cost, Selective-Voluntary Programs
(Primarily Subsidized Employment)

Consistent and sustained increases in employment and earnings

Some improvement in job quality earnings gains mostly from increases in hours or
wages and less from increases in the number of people working

Supported Work found to be successful with long-term recipients

But

Slow payoff relatively small welfare savings per dollar spent

Except for Supported Work, little information about success with the most
disadvantaged

Many remain in poverty and on welfare

No completed studies of programs emphasizing education or skills training

Evidence on Option 3: Results of Mixed-Strategy Programs
(Combining Higher-Cost and Lower-Cost Services)

Can meet diverse objectives: some improvement in job quality, relatively large
earnings gains, and, in one of the two programs tested (San Diego SWIM),
substantial welfare savings and success with the more disadvantaged

NOTE: aln this table, increases, gains, and savings refer to differences between the experimental
and control groups in the studies.
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Administrators whose main goal is to maximize welfare savings
may favor Option 1 (serving a large number of people with low-cost, pri-
marily job search services), which will also enable them to produce some
earnings gains. They can find support in the findings of sustained welfare
and earnings impacts and cost-effectiveness from the broad-coverage
programs of the 1980s. The Option 1 strategy would allow a state to serve
large numbers of people and (as long as the program exceeds the service
threshold suggested by the Cook County study) to produce the largest
welfare savings and earnings gains per dollar invested and thus the
highest aggregate impacts. (Aggregate impacts are the sum of impacts for
all individuals exposed to the program.) However, evaluations showed
that such programs did not usually help the most disadvantaged, and
that those people who did become employed did not get higher-paying
jobs.

Administrators whose main goal is to get people into higher-pay-
ing jobs may consider Option 2 (which would provide mainly intensive
services). Those favoring this strategy anticipate that, in contrast to Op-
tion 1, their approach may also be effective with more disadvantaged
individuals and with those who would remain unemployed and on
welfare if offered only job search assistance. Administrators weighing
this option could find support for it in results showing that programs
providing more costly, intensive services can get people into jobs with
somewhat higher earnings (through higher wages, longer hours, or
both). Most of the evidence for these findings can be found in the stud-
ies of selective-voluntary programs. Option 2, however, also has limita-
tions: There is no experience with such programs operated on the scale
required to meet JOBS participation levels. Further, resource constraints
virtually assure that only a small percentage of eligibles could be served,
and (judging from studies of past programs) welfare savings per dollar
outlay may be relatively low.

Those interested in meeting all of these JOBS goals improving job
quality, achieving welfare savings, and reducing long-term depen-
dency might favor Option 3, the mixed strategy. This strategy - by pro-
viding low-cost services (to assure immediate welfare savings) and more
expensive, carefully targeted services (to benefit long-term recipients
and get people into higher-paying jobs) could allow states to serve a
relatively large share of the welfare population and to target the most
disadvantaged, both explic a goals of FSA. Available evidence from the
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mixed-strategy, broad-coverage SWIM program - and to a lesser extent
the Baltimore program provides support for this approach. Compared
to the findings from programs that provided mainly lower-cost servic-
es, results from these programs suggest that providing some higher.cost
services can lead to greater average earnings impacts per person target-
ed, and also (especially in Baltimore) get some people jobs with higher
earnings. Both programs led to an increase in the percent of people with
somewhat higher earnings (those earning more than $6,000 a year). As
noted previously, the San Diego SWIM model stands out for the magni-
tude of its impacts and (in contrast to Baltimore) both its success with
welfare recipients (a group that is, on a verage, more disadvantaged than
new applicants) and its relatively large impacts on both earnings and
welfare savings. By combining low-cost job search services for the
majority of participants with education and training services for some,
SWIM produced gains that appear to have been more widely distributed
among all categories of people on welfare than the gains of programs
following the Option 1 approach. But here, too, there are drawbacks:
Obviously, for the same budget, fewer people can be served in a mixed
strategy than under the low-c ist Option 1 approach (possibly limiting
aggregate welfare savings). At the same time, fewer people will receive
more enriched services than under the Option 2 model.

Unfortunately, the nature of the trade-off in reaching different policy
objectives, and its applicability to current JOBS program models, rema ins
highly uncertain. The completed studies of broad-coverage programs
focused on approaches that were often different from those emerging
under JOBS. The completed studies of selective-voluntary programs
concentrated on intensive work experience and on-the-job training.
Importantly, there is very little evidence of the effects of education for
welfare recipients, which JOBS stresses. Also, follow-up was limited to
at most three years, not an adequate time to determine the long-term
effect of more intensive services, or to see whether the impacts of high-
or lower-cost services increase or decrease over time. Moreover, there is
very limited evidence on program effectiveness for women with young
children, and on whether any large-scale component, even higher-cost
ones, can succeed with very disadvantaged groups. In addition, there is
uncertainty about the point at which any trade-off among program
objectives would be affected by program scale; it is possible (although
there is no evidence on this) that diminishing returns may set in if
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particular welfare-to-work services are provided to an expanded share
of the caseload. Finally, the relative cost-effectiveness of low- and high-
cost services may not be the same under FSA as it was in the pre-JOBS
period. One potentially major factor is the introduction of a year of
transitional child care and Medicaid for people who leave welfare for a
job. This may reduce the total savings that might otherwise hav.! accrued
from people taking low-wage jobs.

Critical Unanswered Questions
The knowledge summarized here is the product of rigorous field ex-

periments on pre-JOBS welfare-to-work programs. However, the Family
Support Act and its JOBS title confront administrators with new choices
and challenges. They are simultaneously urged to build more complex
programs, reach a larger share of the caseload, succeed with new and
more disadvantaged populations, provide more intensive services
(including some that are untested in the welfare-to-work context), and
offer expanded in-program and transitional support services. To deliver
on JOBS' promise of increased effectiveness, they need new information
that will guide them in matching services to people, and in allocating
resources between employment-directed activities and case manage-
ment and oversight.

If mixed-mode program designs will predomina te in the wel-
fare-to-work environment of the 1990s, then JOBS administrators will
need information to help them determine the optimal mix for their
diverse caseloads, labor markets, AFDC benefit levels, and communi-
ties, within their particular JOBS resource constraints, and given their
individual policy preferences.

Providing this information requires a new generation of studies that
build on the existing lessons and refine the answers to a fundamental
question: What works best for whom? Under JOBS, both the "what" and
the "whom" have changed, with the new emphasis on education and
training, for example, and incentives to serve more disadvantaged groups.
Indeed, the understanding of what "best" means may well change un-
der JOBS, too; a major impetus for the Family Support Act was the pot-
icymakers' hope that the welfare system, with more resources, could do
better at moving AFDC recipients into employment and self-sufficiency.
Fortunately, more than 20 studies are currently under way that will



www.manaraa.com

40 FROM WELFARE TO WORK

address some of the open questions highlighted here. (These studies are
described in later chapters.) The JOBS evaluation, funded by the U.S.
Department of Health and Human Services (HHS), is being structured to
answer others. The most critical unanswered questions include:

Will greater investments in education and training lead to
larger impacts? Will additional gains justify the expanded
outlays?

In deciding how to respond to JOBS' pressure to both reach more
people and provide more intensive services, the most critical uncertain-
ties facing administrators are the unknown impacts and cost-effectiveness
of providing education and other intensive services for long-term welfare
recipients. State JOBS programs are placing larger numbers of welfare
recipients in education components, based on a belief that poor reading
and computation skills prevent people from getting jobs that pay enough
to support a family. The goal is to provide the most disadvantaged
welfare recipients with enough education to help them obtain good jobs
and move out of poverty. What will be the result of these efforts?

Although there is a great deal of cross-sectional research (mostly on
the non-welfare population) showing that those with higher education
levels have higher earnings, there is very little evidence on the key cause
and effect question - i.e., will the expansion of educational activities for
welfare recipients help them leave welfare? Completed studies examine
only a relatively nar-ow range of outcomes and do not even address the
question of wi ooad-coverage programs that emphasize educa-
tion are able to improve participants' educational achievement levels.
The evaluations of the SWIM and Baltimore programs which provided
substantial amounts of both education and training offer the most re-
liable information currently available on the longer-term impact of add-
ing these more intensive services to broad-coverage welfare-to-work
systems. While these studies were not designed to provide separate
estimates of the effectiveness of the education and training components,
their sizable overall earnings impacts, compared to programs that did
not offer education and training, provide some basis for encouragement.

Given the remaining uncertainty, results from an ongoing evalua-
tion of California's broad-coverage welfare-to-work program, Greater
Avenues for Independence (GAIN), will be highly relevant, since the
program places an unusually heavy emphasis on education. The GAIN
study will be the first to assess the impact of a broad-coverage prog
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on educational achievement as well as on a wide range of eLonomic and
non-economic outcomes. In another study, the selective-voluntary
Minority Female Single Parent (MFSP) Demonstration, initi il findings
from the four service providers were mixed. The providers, which
differed substantially in their services and service delivery, offered
relatively intensive education and training to low-income minority
women. During months 10 through 12 after program enrollment when
some people were still in the program, forgoing work and "investing" in
education and training in anticipation of future returns experimentals'
employment and earnings already exceeded those of controls at one site
and had caught up with controls at the other three. (It will be important
to see whether longer-term follow-up for the full MFSP sample confirms
the initial reports on the early program entrants, which suggest that the
differing site impacts may persist 30 months after program enrollment.)
The MFSP researchers offer a number of possible explanations for the
greater early success at one site: job skills training that was integrated
with remedial education and open to all (regardless of educational skills),
greater operating experience and higher-quality services, stronger links
to employers, local labor market conditions, and the availability of
high-quality on-site child care. They note that it is impossible to isolate
the influence of any one of these factors because of the study design, the
limited number of sites, and the short-term nature of the findings.

Given the small number of studies examining large-scale
welfare-to-work systems that emphasize education and training for a
cross section of welfare recipients determined to need these services,
there remains a clear need for further evaluations. These should include
studies of programs using various education and training approaches
and levels of service intensity to understand the benefits and costs of
developing welfare recipients' human capital in this way. Evaluations
that directly compare this approach to programs that do not emphasize
education and training have not yet been carried out, and are greatly
needed. In these studies, long-term follow-up will be important
(particularly given the Baltimore finding of increasing impacts over
time), since education represents a substantial up-front investment that
is unlikely to show a payoff within a short period of time.

Can programs for young mothers prevent long-term welfare
receipt? Can program impacts for the most disadvantaged
welfare recipients be improved, and will services for these
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groups be cost-effective? Will JOBS be successful for mothers
with younger children?

A major policy thrust of the Family Support Act is to prevent
long-term welfare receipt This objective is reflected in several key JOBS
provisions that specify target groups and establish participation
requirements. States are required to meet expenditure goals for service
to the most disadvantaged groups; in some cases, the type of service
(primarily education) is prescribed.

JOBS' establishment of a school requirement for young custodial
parents is an innovation based on as yet untested assumptions. Ongoing
studies of Ohio's LLarning, Earning, and Parenting (LEAP) program
(which requires attendance in school programs leading to a high school
diploma or in a General Educational Development [GED] program and
provides child care and other support services) and HHS's Teenage
Parent Demonstration (which requires participation in education and /
or training, and provides life skills instruction, job search assistance,
and support services) test mandatory programs for teen parents that
combine services with financial sanctions and, in the case of LEAP, fi-
nancial incentives in the form of increased monthly assistance payments
for regular school attendance. It is not yet clear whether other states'
approaches to mandatory education for young people will resemble
these programs.

A very different vision of how to prevent long-term welfare receipt
among teenage mothers is examined by studies of selective-voluntary
programs offering more intensive services. Among these, the New
Chance and JOBSTART demonstrations will yield information on drop-
out recovery programs for young women on welfare. New Chance pro-
vides participants with comprehensive education and training, and
employability, life management, and parenting inqruction (along with
child care). JOBSTART offers volunteers a non-residential program
loosely modeled on the Job Corps, and including education, training,
job placement assistance, and support services. JOBSTART's initial results
show large impacts on GED attainment. In addition, the completed study
of Project Redirection (which offered services intended to help drop-
outs and potential dropouts to complete their education, increase their
parenting and life management skills, and enhance their employability)
showed promising results for young pregnant and parenting teens
receiving AFDC, some of whom were still in school when they enrolled
in the program. Even more than programs that emphasize ed ,cation for
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adults, those for young people will require evaluations that use long-
term follow-up to measure the delayed benefits (if they exist) of investing
in education to improve employment and earnings and to shorten the
length of time public assistance is received.

Regarding long-term welfare recipients, in those welfare-to-work
programs of the 1980s that included them, the results were mixed. Sup-
ported Work was effective in increasing the employment and earnings of
this group, but at a cost probably beyond the resource capacity of most
JOBS programs (at least for implementation at any substantial scale).
Low-cost programs beginning with job search were sometimes effective
in reducing the welfare receipt of the most disadvantaged segment of
their caseloads, but not generally at improving their earnings. The per-
tinent results from the mixed-strategy SWIM program are not available
yet. Thus, the unanswered question for JOBS is whether there are ser-
vice components or programs for long-term recipients that are feasible
and affordable at scale, and that can help them achieve both earnings
gains and welfare reductions.

Finally, JOBS' extension of a participation requirement to women
w ith younger children is another untested innovation. This population,
which spans the full range of employability characteristics from very
disadvantaged to job-ready, has been studied almost exclusively in
programs for which they volunteer. Early evidence on programs for
women with children 3 to 5 years old will come from the evaluations of
Florida's Project Independence and the selective-voluntary Minority
Female Single Parent Demonstration.

What are the effects of different processes for determining
who gets which JOBS services and for managing the caseload?

JOBS puts new emphasis on assessment as a means to match peo-
ple to services. It also permits states to offer case management services.
Past studies provide almost no guidance on the relative effectiveness of
different approaches to matching clients to services and managing
JOBS caseloads.

Regarding assessment, almost all of the earlierbroad-coverage pro-
grams used a fixed service sequence that relied on a job search activity to
determine which clients were immediately employable and which need-
ed more intensive services. Only the Baltimore program employed an as-
sessment approach and emphasized client choice. While the experience
of selective-voluntary programs has the potential for illuminating the
process of screening welfare recipients for a particular JOBS component,
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these programs offer few lessons for a multi-component JOBS program.
The "labor market screen" (i.e., up-front job search) approach of the
broad-coverage programs has not been directly compared to the "up-
front assessment" model, although choosing between these may be a
key resource allocation decision for JOBS administrators.

Welfare-to-work programs currently use a wide range of case
managementapproaches. In some localities, tasks associated with assess-
ing, assisting, motivating, monitoring, and brokering services for pro-
gram participants have been divided between welfare agencies and
other service providers and, within these agencies, between case man-
agers and other staff. Alternatively, a single case manager may be
responsible for every aspect of participation for those assigned to him or
her. Caseload sizes and the emphasis of case management activities
e.g., on counseling versus monitoring and enforcing participation vary
as well, and may affect program impacts.

The studies of California's GAIN, Florida's Project Independence,
Massachusetts' riT (Employment and Trair g) Choices, and New Jer-
sey's Realizing Eonomic Achievement (REACH) program should pro-
vide initial information on the effects of JOBS-relevant program struc-
tures and management approaches. The substantial share of JOBS
resources that will probably be devoted to these activities and the central
role given this function in some state programs highlight the importance
of further understanding the cost-effectiveness of different case
management strategies.

Are mandatory welfare-to-work programs more or less effec-
tive than voluntary ones?

Some people argue that mandatory programs are likely to have
larger impacts than voluntary ones, primarily because they reach peor le
who can benefit but would not opt to participate on their own ai:d
because they reach more people overall. Deterrence and sanctioning
effects can also contribute to mandatory programs' impacts. Others
claim that voluntary programs are likely to be more successful because
they enroll people who are more predisposed to take advantage of
services and who therefore attend activities more regularly, saving the
program "compliance costs." Partly for this reason, 'hese people argue,
voluntary programs are easier to administer. The JOBS legislation ca Is
for states to give first consideration to volunteers among the program's
target groups. But it allows for a participation mandate for the full
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non-exempt caseload. As was also observed in the 1980s WIN and WIN
Demonstration environment, states are implementing programs that
run the gamut from all-volunteer programs to mandatory ones that pay
a great deal of attention to compliance, with many programs arrayed
between these poles.

Unfortunately, past studies do not provide clear guidance on this
design choice. The data for the broad-coverage programs in Table 1.1 sug-
gest no evident relationship between either sanctioning or participation
rates both possible proxies for the extent to which a program was
mandatory and program impacts. There have been studies that found
positive results for both broad-coverage mandatory and smaller volun-
tary programs, but there are no rigorous studies that allow a direct
comparison of the impact and cost-effectiveness of mandatory and
voluntary broad-coverage programs or of programs that are more or less
stringent in imposing program requirements. A comparison of the pattern
of findings for SWIM (with its distinctive, strictly enforced continuous
participation requirement, which began with job search) and Baltimore
(with a much less mandatory design, which began with an assessment)
may inform the mandatory/voluntary issue as well .as the question of
how to match people to services. Both programs had relatively large
earnings impacts. SWIM had uncommonly large impacts on earnings
and welfare payments, primarily driven by an increase in employment
rates for the more disadvantaged two-thirds of the caseload. Baltimore,
in contrast, was more likely to produce higher earnings (i.e., higher wa-
ges or longer hours) for people who would have worked but earned less
without the program. Baltimore's earnings impacts increased with time,
while the program had little effect on welfare payments and did not
generally benefit the more disadvantaged shar_f of the caseload.

If states are unable to meet the participation standards specified for
JOBS programs in the law and implementing regulations, the choice of
methods for encouraging program participation may rise to the top of
the JOBS agenda. The question for administrators might then he: Can
programs switch from voluntary to mandatory policies, or vice versa,
and still achieve the desired impact results?

* Whe works for the (usually male) participants from two-
parent welfare families?

As noted earlier, the JOBS legislation contains special provisions
for the small segment of the welfare caseload in the AFDC-UP program,
which call for involvement primarily in work programs, with an option
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of education for young fathers who have not completed high school.
They set eventual participation standards that are 11 iuch higher than
those for single parents. The dilemma administrators will face when
these standards take effect between 1994 and 1998 is how to design
programs that are effective and meet the standards, without targeting a
disproportionate share of JOBS resources to AFDC-UP cases. Prior
research is scanty and has not found effects for work-only models.
However, SWIM's sequence of activities produced both earnings gains
and welfare savings for AFDC-UP recipients and the GAIN evaluation
will provide evidence on an education-oriented model.

What are the nature and duration of JOBS' economic and non-
economic impacts on welfare recipients and their children?

Underlying FSA are critical assumptions about the impact of partic-
ular services on AFDC mothers and their children. The emphasis on
education and other intensive services comes from a conviction that
these are more likely to lead to better jobs, stable employment, and re-
ductions in poverty, and thus to meet JOBS' goal of reducing long-term
welfare dependence. The extension of JOBS' participation requirements
to mothers of preschool children, FSA's extensive provisions for
in-program and transitional child care, and the involvement of mothers
in education programs that may improve not only skills but also
self-esteem and parenting practices are based on an implicit assumption
that a mother's participation in JOBS and subsequent employment can
have a positive effect, or at least not a negative effect, on her children.

Testing these assumptions will require that data from future studies
go beyond those collected for prior ones. Information on a wider range
of outcomes will be essential, including (for AFDC parents) wages and
job quality, educational achievernent, family income and poverty, fam-
ily functioning and parenting, and health status, and (for the children of
JOBS enrollees) cognitive, social, emotional, and physical development.
Knowledge about this wide range of outcomes will sharpen policy-
makers' understanding of how JOBS programs achieve their effects.

Future studies will also need to follow people for longer periods.
The completed studies showed that the impacts of low-cost services start
quickly and last for at least the three years measured in some studies,
while those of more intensive services start mow slowly and last for at
least the same period ..To quantify the trade-off between different JOBS
approaches, follow-up data will be needed that are adequate to deter-
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mine whether larger investments deliver greater long-term benefits, to
measure changes in the impacts of high- and low-cost services over
time, and to estimate the effects of JOBS on the average length of stay on
welfare and on the rate at which people who leave welfare subse-
quently return to the rolls.

Will JOBS programs be able to achieve the scale needed to
meet participation standards and yet maintain the successes
demonstrated in smaller or simpler pre-JOBS models? Will
the results of JOBS programs depend on the strength of local
labor markets?

There are numerous open feasibility questions for JOBS that also
have implications for program impacts. For example, while most of the
broad-coverage evaluations examined large-scale programs in real-
world conditions, the JOBS legislation - if implemented as envisioned -
would increase program scale. It is not clear whether the measured
impacts of these earlier programs would be replicated if the approaches
studied are expanded and extended to a much greater share of the case-
load. Similarly, when JOBS programs utilize components that resem-
ble those tested in selective-voluntary demonstrations, but at a larger
scale, it will be important to see whether the same results are achieved,
and how these components function within broad-coverage programs.
Finally, JOBS programs that involve multiple components, numerous
decision points, and coordination among many agencies will face formi-
dable management challenges:11, y will have to work very hard to route
clients to the correct component, and to keep clients from dropping out
between components and between agencies. These implementatic
problems multiply the difficulty of managing the JOBS caseload; they
can also lead to delays and reduced participation levels. Few program
operators have much experience with these complex management is-
sues; thus, the feasibility of the new programs is yet to be determined.

A related unanswered question is the extent to which the effective-
ness of JOBS- particularly when it is operated at large scale- will depend
on local and nel.onal economic conditions. Positive ewluation results in
sites with a range of unemployment levels and other labor market
characteristics (but not confronting highly depressed local economies)
suggest that these programs can have impacts in relatively strong or
weak labor markets and in improving or deteriorating economic con-
texts. However, the West Virginia study suggested that welfare-to-work
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initiatives may not succeed in rural areas with very weak labor markets.
Extreme cyclical variations in the economy may also afiect the size of
program impacts or the relative effectiveness of different JOBS ap-
proaches in ways that are currently unknown.

The JOBS legislation's call for specific participation levels suggests
that these programs will be larger than those in past studies and also rais-
es other issues. The participation targets are elaborated by regulations
that focus on the hours of activity by JOBS participants. The legislation
also calls for future outcome-based performance standards. While the
WIN and Job Training Partnership Act experiences suggest both the
power of focusing staff on performance outcomes and the importance of
doing it in a way that supports program goals, it is not at all clear how
these issues will play out in JOBS. Past research points to some of the
challenges in designing JOBS' performance standards, but further study
is important for understanding the feasibility and impact of alternative
approaches.

What are the impact and cost-effectiveness of child care and
Medicaid benefits that are provided to welfare recipients
who leave the rolls to work? What are the effects of differ-
ent administrative and funding arrangements for in-program
child care?

The impact of subsidized child care on participation in
welfare-to-work services and on subsequent employment have not yet
been measured. This is true of both in-program child care and that of-
fered a3 a transitional, or post-program, service. Expenditures on child
care are certain to risP under JOBS; consequently, information on the
kinds of child care arrangements and subsidy levels that will contribute
to the effectiveness of welfare-to-work programs will be particularly
valuable. A few current studies including an especially relevant one
(the Expanded Child Care Options Demonstration) that compares the
impacts of three levels of child care funding will partially address these
questions. Other issues regarding the relationship between child care
and work for welfare recipients will require a range of research designs.

Regarding the transitional child care and Medicaid provided for in
FSA, key questions include: What is the take-up rate for these services?
Do they help people enter employment, increase job stability and reten-
tion, and reduce the rate at which people return to welfare? Do they boost
the impacts of either low-cost "labor market attachment" or higher-cost

f")
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"human capital investment" program models, or both? Do they change
the relative cost-effectiveness of different JOBS approaches, e.g., of pro-
grams that tend to place people in lower- or higher-wage jobs? The chal-
lenge facing future studies that focus on transitional benefits and child
care is to expand the knowledge base in ways that are useful to states
seeking to improve the quality and effectiveness of their JOBS programs.

During the past 15 years, state and federal policymakers, founda-
tions, and community-based service providers made a remarkable
commitment to learning in a systematic and rigorous wa, -hether
different approaches could be effective in increasing the self-sufficiency
of single parents on welfare. This produced a substantial body of experi-
ence and knowledge on which JOBS is already building.

While JOBS administrators can benefit from the past, their tasks
are no less formidable than those faced by people who designed and
implemented the initiatives of the last decade. ihe challenges, however,
are different. In the 1980s, the goal was to learn whether investments in
welfare-to-work programs had a clear payoff. This threshold question
has been answered. The challenge for JOBS - both for those wrestling
with the key operational issues and for researchers - is to do better: to
improve on the performance of past programs and to advance the state
of knowledge.

The JOBS legislation embodies lessons from the past, but it also
reflects optimism about untried ways to achieve results that go beyond
the accomplishments of the first round of welfare-to-work programs.
The research planned for JOBS, and the large number of relevant stud-
ies already under way, can inform the choices JOBS administrators will
face in the years to come as they apply their experience and program
designs to the new vision of welfare reform.
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Sources for Table 1.1

AFDC Homemaker-Home Health Aide Demonstrations
Bell, Stephen H.; Enns, John H.; and Orr, Larry L. 1986. "The Effects of Job Training and

Employment on the Earnings and Public Benefits of AFDC Recipients: The AFDC
Homemaker-Home Health Aide Demonstrations." Draft. Paper presented at the
Annual Research Conference of the Association for Public Policy Analysis and
Management, Austin, Texas,

Orr, Larry L. 1987. Evaluation of the AFDC Homemaker-Home Health Aide Demonstrations:
Benefits and Costs. Cambridge, Mass.: Abt Associates Inc.

Arkansas WORK Program
Friedlander, Daniel; and Goldman, Barbara. i988. Employment and Welfare Impacts of the

Arkansas WORK Program: A Three-Year Follow-Up Study in Two Counties. New York:
MDRC.

Friedlander, Daniel; Hoerz, Gregory; Quint, Ja net; and Riccio, James.1985b.Arkansas: Final
Report on the WORK Program in Two Counties. New York: MDRC.

BaltimPre Options erogram
Friedlander, Daniel. 1987. Maryland: Supplemental Report on the Baltimore Options Program.

New York: MDRC.
Friedlander, Daniel; Hoerz, Gregory; Long, David; and Quint, Janet. 1985a. Maryland:

Final Report on the Employment Initiatives Evaluation. New York: MDRC.

Cook County WIN Demonstration
Friedlander, Daniel; Freedman, Stephen; Hamilton, Gayle; and Quint, Janet. 1987. Illinois:

Final Report on lob Search and Work Experience in Cook County. New York: MDRC.

Louisville WIN Laboratory Experiments (Group and Individual Job Search)
Goldman, Barbara.1981. Impacts of the Immediate lob Search Assistance Experiment. New r

MDRC.
Wolfhagen, Carl. 1983. lob Search Strategies: Lessons from the lAntisville WIN Laboratory. New

York: MDRC.

Maine On-the-Job Training (OJT) Program
Auspos, Patricia; Cave, George; and Long, David. 1988. Maine: Final Repoet on the Training

Opportunities in the Private Sector Program. New York: MDRC.

National Supported Work Demonstrafion
Grossman, Jean Baldwin; Maynard, Rebecca; and Roberts, Judith. 1985. Wanalysis of the

Effects of Selected Employment and Training Program for Welfare Recipients. Princeton,
N.J.: Mathematica Policy Research, Inc.

Hollister, Robinson G., Jr.; Kemper, Peter; and Maynard, Rebecca A., eds. 19H4. The National
Supported Work Demonstration. Madison, Wis.: University of Wisconsin Press.

Kemper, Peter; Long, David A.; and Thornton, Craig. 1981. II Supported Work Evaluation:
Final Benefit-Cost Analysis. Princeton, N.J.: Mathematica Policy Research, Inc.

New Jersey On-the-Job Training (OJT) Program
Freedman, Stephen; Bryant, Jan; and Cave, George. 1988. New Jersey: Final Report on the

Grant Diversion Project. New York: MDRC.
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San Diego I (Employment Preparation Program/Experimental Work Experience Program

(EPP/EWEN)
Goldman, Barbara; Friedlander, Daniel; and Long, David. 1986. California: Final Report on

the San Diego lob Search and Work Experience Demonstration. New York: MDRC.

San Diego Saturation Work Initiative Model (SWIM)
Hamilton, Gayle; and Friedlander, Daniel. 1989. Final Report on the Saturation Work Initiative

Model in San Diego. New York: MDRC.

Virginia Employment Services Program (ESP)
Friedlander, Daniel. 1988a. "An Analysis of Extended Follow-Up for the Virginia Em-

ployment Services Program." Unpublished internal document. New York: MDRC.
Riccio, James; Cave, George; Freedman, Stephen; and Price, 1Vorilyn. 1986. Virginia:

Final Report on the Employment ServicesProgram. New York: MAC.

West Virginia Community Work Experience Program (CWEP)
Friedlander, Daniel; Erickson, Marjorie; Hamilton, Gayle; and Knox, Virginia. 1986. West

Virginia: Final Report on the Community Work Experience Demonarations. New York:

MDRC.
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Chapter 2

The Context for Evaluating
Welfare-to-Work Programs

In analyzing research relevant to JOBS, it is important to identify what is
distinctive about the JOBS approach and to understand the factors and
program dimensions that potentially can affect program impacts. To
address these two issues, the chapter begins with a brief review of the
evolution of welfare-to-work programs, the new features contained in
the JOBS legislation, and the context of federalism in which JOBS will be
implemented. This is followed by the presentation of a framework or
conceptual structure for summarizing how different features of JOBS
and the local context can influence the behavior of AFDC recipients and
affect program impacts. The chapter ends with a discussion of some of
the challenges this framework implies for determining the impacts of
different welfare-to-work approaches.

The Evolution and Distinctiveness of JOBS
From Welfare to Work

This country's 25-year welfare reform debate reflects widespread
dissatisfaction with the design of the nation's public assistance system
and its ability to solve fundamental problems of poverty and depen-
dence. Aid to Dependent Children (ADC) subsequently replaced by
Aid to Families with Dependent Children (AFDC) was enacted as part
of the Social Security Act of 1935 to provide for the needs of poor chil-
dren in single-parent households. The program was expected to be small,
and its goal was to provide poor widows with the opportunity to stay at
home and care for their children in accordance with prevailing norms for
women.

Since the 1930s, however, a number of developments have prompt-
ed discontent with the program. First, close to 90 percent of AFDC cases
are now headed not by widows but by mothers who are separated or di-
vorced or were never married; welfare for families with absent fathers
who are not supporting them has never been popular. Second, enthusi-
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asm for the welfare system has been eroded further by the change in
women's work patterns. In recent years. employment rates for all women
- including single parents and women with very young children - have
increased dramatically. With the majority of mothers working at least
part-time and often from economic necessity, it became difficult to
defend the equity of supporting a sizable number of poor mothers who
are not employed. This is particularly true since research does not show
any clear link between a mother's employment status and the well-being
of her children.' Third, contrary to original expectations, AFDC case-
loads and costs grew rapidly in the 1960s and early 1970s.

Finally, although recent research confirms that most people use
welfare for only short-term support, it also identifies a substantial
minority who remain poor and receive assistance for very long periods
and consume a disproportionate share of welfare expenditures (Bane
and Ellwood, 1983; Ellwood, 1986). The current debate has focused on
these families because of both the high cost of supporting them and the
assumed negative effects of long-term welfare receipt on these mothers
and their children.

In addressing these concerns, federal reform efforts culminating in
the Family Support Act have reflected increasing support for a differ-
ent view of public and individual responsibilities. The key elements are
that parents should be the primary supporters of their children and that
government should provide incentives and assistance to welfare recip-
ients to find employment. This has meant greater enforcement of child
support collections from absent fathers and new obligations on welfare
mothers to cooperate with such efforts. It has also meant requiring
mothers to take a job or participate in activities designed to enhance their
employability, and a renewed emphasis on the government's respon-
sibility to assist them in this process.

1see Garfinkel and McLanahan, 1986; Wilson and Ellwood, 1989; Brooks-Gunn, 1989. For
example, Garfinkel and McLanahan, 1986, report that, while some negative effects on
adolescents have been associated with maternal employment, positive effects on younger
children have also been found. For the most part, these positive effects disappear when
income is taken into account, suggesting that higher income (rathei than the mother's
working) may be the reason for the beneficial effects. They also point to studieg that sug-
gest a possible "modeling effect," i.e., the mother's employment can affect the career aspi-
rations of older daughters. In summarizing their review of research in this area, they con-
clude: "At present we cannot say with certainty that the mother's working has no negative
consequences for children. However, there is good reason to believe that the effects on
children of preschool and elementary school age are neutral to positive. The ... negative
effects for high school sophomores and seniors, however, make this less certain for
adolescents" (p. 37).
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Since 1971, state Work Incentive (WIN) programs have explicitly
required adults in single-parent (usually female-headed) AFDC
households without preschool-age children or specific problems that
keep them at home and one adult (usually the male) in two-parent
AFDC-UP (Unemployed Parent) families to register and participate in
a welfare-to-work program or risk grant reductions or termination.
After WIN's initial years, its emphasis shifted to direct job place-
ment.2 However, because of administrative issues and resource
constraints, participation was often limited to registering welfare re-
cipients without actually involving them in program activities. The
program lost credibility is it failed to meet its operational objectives
and could provide ne :liable evidence of cost-effectiveness.

Congressional action in the early 1980s gave states new flexibility
in assisting and requiring welfare recipients to work. State, could man-
date Community Work Experience Programs (CWEP) where people
would work in exchange for their welfare benefits in what are often called
"workfare" positions or expand job search requirements. Under the
WIN Demonstration provisions, they co' ild end dual agency oversight
and shift full responsibility for adm Listration to the welfare agency.
Despite simultaneous sharp funding cutbacks, these changes increased
state ownership, prompting a number of states and localities to imple-
ment innovative programs and breathing new life into a scaled-down
WIN program. During the early and mid-1980s, almost all of the states
picked up on at least one of the new provisions, implementing pro-
grams that were usually low- or moderate-cost and that imposed short-
term job search or workfare requirements on part of the caseload.
Usually, this was limited to some or all adults in two-parent house-
holds and single parents with school-age children, and to only certain
areas of the state. (See U.S. Congressional Budget Office, 1987; U.S.
General Accounting Office, 1987b; Nightingale and Burbridge, 1987.)

More recently, a number of states have instituted more far-reaching
changes. Some states, such as Massachusetts in its Employment and
Training (ET) Choices program and Washington in its Family
independence Program (FIP), have emphasized voluntary participation
and offered welfare recipients a choice of services. Others, such as

2For a summary of the history of the WIN program, its modification by the provisions of the
Omnibus Budget Reconciliation Act of 1981, and congressional actions on work requirements
in the AFDC program, see Malone, 1986; US. Congressional Budget Office, 1987; Mead,
1986; Rein, 1982.

7 3
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California in its Greater Avenues for Independence (GAIN) program,
adopted in 1985, require mandatory up-front education for many. Still
others, such as New Jersey in the Realizing Economic Achievement
(REACH) program, started in 1987, have required participation based
on the results of an assessment and have included mothers with younger
children. Thus, flexibility, decentralization, and reduced funding
transformed WIN by the late 1980s from the relatively uniform federal
program of the 1970s to state initiatives of varied cost, coverage, design,
and goals.

Disenchantment with the AFDC program and concern about the
high rate of poverty among children, combined with the widely accept-
ed evidence from studies on the cost-effectiveness of state initiatives,
built support for expanding welfare-to-work programs. While there ap-
peared to be agreement on the underlying concept ofa reciprocal obliga-
tion between the AFDC recipient and the state, this masked continued
disagreement over the goal, and thus the tools, of reform. Some argued
that welfare recipients want to work but lack the education and skills to
obtain jobs that assure self-sufficiency and a decent standard of living.
They saw reductions in poverty as the primary reform goal and favored
programs that serve volunteers first, offer choices, provide education
and training, and do not require people to take low-wage jobs. Others ar-
gued that jobs were available and believed that welfare recipients were
either unwilling to work or too discouraged to try. They saw reducing
welfare dependence as the primary objective and favored programs
that set clear expectations, require participation for those not already
employed, provide low-cost job placement assistance rather than
expensive training, and mandate workfare for those who remain on
the rolls.

The JOBS Program

JOBS the centerpiece of FSA replaces the Title IV-C (WIN) and
Title IV-A work programs authorized by the Social Security Act with a
newly expanded and consolidated welfare-to-work program. JOBS al-
lows states flexibility in designing future initiatives but establishesman-
dates and incentives to move state programs in new directions. JOBS
goes substantially beyond WIN in its emphasis on education; in extend-
ing a participation mandate to women withno children under age 3 (age
1 at state option); in instituting a school requirement for young custodial
parents; in setting minimum participation standards; in emphasizing
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service to potential long-term welfare recipients; and in its funding,
under another title of FSA, for child care.3 JOBS thus seeks to reduce wel-
fare receipt through elements of both views of welfare reform: participa-
tion mandates, strengthened work incentives and supports, and
investments to improve the capacity of AFDC mothers to obtain jobs and
possible self-sufficiency.

The complex funding structure and the many sometimes contra-
dictory - visions within JOBS mean that future programs are likely to
vary substantially across states. States can be expected to choose both
different program designs within the framework of JOBS requirements
and different levels of investment in JOBS, since the law states that many
requirements are to be met "to the extent that resources permit." For
AFDC recipients, the key features of JOBS include:

Services. States have flexibility in program design but must
provide educational activities (high school education and/or its
equivalent, basic and remedial education, and education in
English as a second language [ESLD; job-readiness activities
(including pre-employment training in job skills); job skills
training (training in technical job skills); and job development
and job placement. They must also offer at least two of the
following: group and individual job search, on-the-job training
(OJT), work supplementation (grant-diversion-funded OJT),
and community work experience or other work experience. JOBS
gives states an option to allow participation in self-initiated
education or training at a post-secondary institution or voca-
tional or technical school.

The JOBS statute emphasizes education by requiring that it be
offered to any adult JOBS participant who lacks a high school
diploma or does not domonstrate basic literacy, unless the
employability plan for the individual identifies a long-term
employment goal that does not require a high school diploma
(or its equivalent). (To support the education requirement, JOBS
provides federal funding for certain educational activities.)

3 Key non-JOBS provisions of FSA strengthen child support enforcement, authorize funding
for in-program child care for JOBS participants, require states to provide benefits to
unemployed parents, and provide for a year of transitional child care and Medicaid for
individuals leaving welfare for employment.
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However, the program-design flexibility granted states by the
statute suggests that they will differ in their emphasis on dif-
ferent components, including education, and the sequence of
activities. JOBS promotes intensive services, particularly be-
cause the regulations define program participation based on
the number of individuals who, on average, participate in achy-
ities scheduled for 20 hours per week. (States may count indi-
viduals in programs with more and less than this number of
hours to reach the 20-hour average.)

JOBS also introduces a new requirement that, with few
exceptions, custodial parents under age 20 who have not
completed high school or its equivalent must participate in an
educational activity or risk having their welfare benefits re-
duced (the "learnfare" provision).

Targeting. The JOBS legislation contracts the definition of who
is exempt from participation in welfare-to-work activities,
thereby extending the coverage of these activities to AFDC
applicants and recipients who have children 3 to 5 years of age
(1 to 5 years of age at state option) and who are not otherwise
exempt. To avoid a reduction in federal matching funds, states
must spend at least 55 percent of JOBS funds on families in
which the custodial parent is under age 24 and has no high
school diploma (or equivalency) or has had little or no work in
the last year, the youngest child is within 2 years of ineligibility
for AFDC, or the family received AFDC during 36 of the prior
60 months.

Management, Monitoring, and Mandatoriness. JOBS require;
that states conduct an initial assessment (the form is not speci-
fied, and it may follow a brief job search) and develop an em-
ployability plan. It gives them an option to develop a case
management system. While JOBS specifies that the welfare
agency take overall responsibility for the program, the agency
may subcontract for a wide range of activities and is required
to coordinate with the Job Training Fartnership Act (JTPA)
and education systems.

While JOBS requires participation, and sets monthly pesticipa-
tion standards, which increase from 7 to 20 percent over time, it
calls on states to give first consideration, in determining prior-
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ity for services, to those people within the JOBS target groups
who volunteer to participate.

Support Services. To mandate participation in JOBS, states must
provide child care and pay for transportation and other expens-
es. A separate title of the Family Support Act (Title III) allocates
funds for in-program care for participants' children. Child care
purchased for JOBS participants must meet applicable stan-
dards of state and local law, and states must coordinate JOBS
child care with early childhood education programs.

In addition, FSA requires that 'all states provide cash assistance to
AFDC-UP (two-parent) families as of October 1, 1990. While states that
had an AFDC-UP program as of September 26, 1988, must continue
operating programs that provide benefits for 12 months per year, other
states can choose to limit AFDC-UP benefits to as few as 6 months in any
12-month period. Tied to this, JOBS establishes special participation rates
for parents in AFDC-UP families, which increase from 40 percent in 1994
to 75 percent by 1998. The state must require at least one parent in the
family to participate in one of the following: a work supplementation
program, community work experience, on-the-job training, or a
state-designed work program approved by the Secretary of Health and
Human Services; for parents under age 25 who have not completed
high school or its equivalent, the state may require participation in an
educational activity directed toward that end. In most cases, the par-
ent(s) must participate for at lest 16 hours per week; however, in states
that choose to require education for AFDC-UP parents whoare under age
25 and lack a high school or equivalent education, individuals will be
considered as meeting participation requirements if they make satisfac-
tory educational progress.

The new features of JOBS simultaneously push states in two direc-
tions. The emphasis on human capital development, intensive weekly
participation, and the importance of investing to increase the employ-
ability of long-term recipients suggest more expensive services. The
establishment of monthly participation standards and the extension of
a participation mandate to a much-enlarged share of the AFDC case-
load suggest serving more people. Combined, these encourage states
to develop more complex programs than the job search/work experi-
ence sequence typical of the early and mid-1980s.

States will be designing JOBS programs in response to the regula-
tions, state and local conditions and resources, and their existing welfare-
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to-work programs. Because of the highly varied experience of the 1980s,
states will be launching JOBS from very different positions: Some have
virtually no program in place and very limited likely state (and thus
federal) funds; others have already made major investments in JOBS-like
programs and are committed to a particular model and service delivery
strategy. JOBS is less a single federal "program" than a federal/state
partnership. The law establishes a set of incentives (i.e., enhanced federal
funding) and requirements that encourage states to move in particular
directions, but states will probably respond very differently. It is hard to
predict the extent to which JOBS will be broad-coverage and mandato-
ry, reach long-term welfare recipients and young mothers, and in fact
change the tone and message of the welfare system. The most likely sce-
nario is great cross-state variation in the cost, quality, and type of ser-
vices; the extent and nature of coordination across major delivery systems;
the form of assessment and case management; the extent to which partic-
ipation is mandatory or voluntary for different groups in the caseload;
the scale of the program; and the reality of educational innovation. The
most critical uncertainty is the likely state response to the JOBS funding
incentives. FSA establishes the maximum federal matching funds avail-
able to states. To draw down these funds, states must commit substantial
resources of their own, and at an overall less favorable matching rate
than th.at required under the earlier WIN program. The scale of the JOBS
program will, therefore, depend on the response of state legislatures,
acting at a time when many face large budget deficits and simul-
taneous pressure to fund other priorities, including several other
provisions of FSA.

The early JOBS experience confirms the variation and the shift in
focus, as well as the funding uncertainties. States are replacing the
relatively simple programs of the 1980s with more complex initiatives
that place greater emphasis on assessing service needs, offering choices,
using counseling and case management, focushig on those who volun-
teer, reaching long-term recipients, and providing education and train-
ing (usually through coordination with the education and JTPA
systems).4 Many states are also experiencing budget deficits that are
threatening the scale of their new JOBS programs.'

e.g., American l'ublic Welfare Association, 1990.

A study of early JOBS implementation (American Public Welfare Associatbn, IWO)
indicates that states are not putting up the funds required tor them to receive their full
allocations of federal JOBS funds (their "capped entitlemenr).
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A Framework for Understanding the Effects
of State JOBS Programs

On the surface, the basic approach of welfare-to-work programs
would seem to be simple and direct: Increase participants' employment
and earnings and thereby reduce welfare receipt and expenditures. In
fact, many forces shape employment and welfare behavior, making
successful intervention a complex challenge. This section lays out a
framework that is used in the rest of this synthesis for understanding the
ways in which welfare-to-work programs can affect behavior and for
discussing past research designs and findings.

Our starting point is to group the forces shaping program
implementation and impacts into two categories: (1) those defining the
external context in which the program intervention is implemented,
which determine the underlying pattern of welfare dynamics, and (2)
those defining the nature and strength of the program intervention.

Ti ,! extensive recent research on welfare caseload dynamics (Bane
and Ellwood, 1983; Ellwood, 1986) provides a critical background for
understanding past studies and assessing the impact of welfare-to-work
programs. Any effort to reduce welfare receipt and increase self-sufficien-
cy must start with a recognition that many people leave welfare some
to employment with no program assistance. The underlying pattern of
welfare dynamics (including the usual length of welfare receipt, case-
load turnover, and case reopenings or recidivism owing to a return to
welfare) is represented by the behavior of the control group in the impact
analyses of welfare-to-work programs. Bane and Ellwood's work has
highlighted the fact that most people receive public assistance for a
relatively short time, while a smaller group receives assistance continu-
ously for an extended period. The JOBS legislation reflects the implica-
tions of this research in its emphasis on targeting certain subgroups of
AFDC recipients in an effort to reduce long-term dependence.

The nature and strength of the program intervention determine the
extent to which the labor market, income, and family experiences of
those in the experimental group rise above the base level represented by
the control group. Program impacts are estimated by comparing the
experiences of controls (who do not receive services from the wel-
fare-to-work program) to those of experimentals (who are served by the
program). This framework for understanding the determinants of pro-
gram impacts is summarized in Figure 2.1.
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FIGURE 2.1 FACTORS AFFECTING THE IMPACTS OF WELFARE-TO-WORK
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Contextual Factors That Affect the Underlying
Pattern of Welfare Dynamics

Past research and experience have identified several key contextual
factors that influence welfare dynamics.

Labor Market Conditions and Area Characteristics. Labor market
conditions influence welfare dynamics in two ways: They affect the
ability of recipients to find work and leave welfare, and they also more
subtly influence the characteristics of the remaining public assistance
caseload. When labor demand is strong, relatively job-ready individuals

who might apply for welfare in a poor economy may find employment
and never receive public assistance, or, if they do become recipients, they
may leave the rolls more rapidly. Thus, a strong labor market will result
in a less job-ready caseload, although its effect on program impacts is less
certain.6

Characteristics of the AFDC Population. A number of studies have
used national data to identify characteristics that help predict duration
of AFDC receipt (Bane and Ellwood, 1983; O'Neill et al., 1984; Ellwood,
1986; Maynard et al., 1986).7 This research has found several characteris-
tics to be associated with longer welfare receipt: Marital status, race,
work experience, education, mother's age, and the age of the youngest
child are important predictors of the likely duration of welfare receipt.8
For example, mothers with younger children are likely to have longer
stays on welfare and increased repeat spells. Lower levels of education
were also found to be associated with longer AFDC receipt. A negative
relationship was also found between extent of work experience and
probability of greater welfare dependence.

This research (Ellwood, 1986) also identified a gimp most likely to
become long-term recipients: young women who have never been mar-
ried and who begin to receive assistance when their child is less than 3
years old. Over 40 percent of this group will receive welfare for ten years
or more. Dividing the welfare population by race, work experience, and
education has been found to yield other important subgroups.

6See, e.g., the discussion in Goldman, Friedlander, and Long, 1986,
7
See Interagency Low Income Opportunity Advisory Board, Executive Office of the Presi-

dent, 1988, for a useful summary of this research.

tiThese correlations are calculated with other characteristics not held constant. Since
targeting strategies for agrams would identify ind ividuals by a few simple characteristics
with other characteristics not held constant, this concept of correlation is the relevant one
for this discussion. (See Ellwood, 1986.)

7"
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Recent evaluations of state welfare-to-work programs support these
conclusions. For controls, length of prior welfare receipt, prior earnings,
and educational attainment all were important predictors of long-term
welfare receipt (Friedlander, 1988b).

Characteristics of the AFDC Program. State AFDC grant levels af-
fect welfare dynamics and program impacts by influencing the character-
istics of the program-eligible population and the relationship between
employment and welfare receipt. At low grant levels, AFDC recipients
tend to be more disadvantaged than those of similar-size families receiv-
ing higher grants. In addition, with low grants, even modest earnings
lead to case closure, whereas people can combine work and welfare more
easily in high-grant states. Finely, differences in the design and grant
levels of state programs for two-parent households can be expected to
affect the characteristics and turnover of the AFDC-UP caseload.

Other elemenis of the AFDC program, such as the FSA provisions
offering a year of transitional Medicaid and child care to people who
leave welfare for a job, may also affect welfare dynamics by making it
more or lr ;s attractive to apply for (or to leave) welfare. Factors in the
welfare-to-work program itself may similarly influence AFDC entry and
exit rates by changing the climate for welfare receipt: e.g., reducing or
increasing the stigma associated with welfare, or changing the perceived
total benefit package. Recent studies have not focused on estimating
entry effects, but instead on determining whether the programs nave
impacts of any magnitude on those who apply for AFDC, which would
appear to be a precondition to their attracting substantial numbers of
additional applicants.'

Existing Community Employment and Training Services. The
existence of employment-related services that are separate from the
welfare-to-work program also influences welfare dynamics. Some
communities have a wide array of organizations providing education,
training, job search assistance, and other employment services which
will presumably benefit everybody in the area, including members of the
control group. One of the surprising findings in studies of 198us
welfare-to-work programs was the high iate of self-initiated participa-
tion in these types of community programs by members of the experi-
mental and control groups.

9An exception is the non-experimental study by O'Neill, 1990, which sought to capture
both entry and exit effects in estimating the impact of Massachusetts' welfare-to-work
program on the size of the welfare caseload.
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Existing Community Support Services. The a vailability and quality
of child care and other support services can affect participation in
employment-related programs, work patterns, and, hence, welfare
dynamics.

Factors Defining the Nature and Strength
of Welfare-to-Work Interventions

Seven factors, shown in the right-hand box of Figure 2.1, are likely to
shape the strength or effectiveness of the welfare-to-work intervention.
These dimensions-some of which reflect different program philosophies
and competing claims for resources- represent the major choices facing
states as they design welfare-to-work programs. While these factors are
discussed separately, specific state programs will be multi-& mensional,
reflecting decisions in each of these areas. Together, these wiU determine
participation rates, the nature and quality of employment and support
services, and possible deterrence to continued welfare receipt - all of
which, when combined with the contextual factors, will affect outcomes
for people targeted to receive JOBS services (the experimental group)
and through this determine the program's net impact. (See Figure 2.1.) A
primary task of this synthesis is explaining what is currently known-
and likely to be learned from funded studies - about the importance of
each of thew factors: that is, about what works best for whom.

Funding for the Program. While states face a theoretical requirement
to serve all adult recipients with children 3 years of age or older, budget
constraints suggest that no state will have the resources to provide
comprehensive (or even low-cost) services to everyone in this group. The
level of available funding will strongly influence the number of people
served and the intensity of services (including employment-directed
services, support services, and oversight and case management).
Regardless of the size of their budgets, program administrators will
have three potential responses. In simplified terms, they are:

Option 1: Operating a program that emphasizes low-cost ser-
vices (primarily job search assistance) for a large proportion of
the caseload.
Option 2: Targeting more intensive, higher-cost components
and case management on a smaller, more narrowly defined
group and leaving the rest unserved.

SU
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Option 3: Designing a mixed strategy, with low-cost services for
certain groups and higher-cost services for others, that reaches a
share of the caseload in between the other two options.

Consequently, the amount of funds available will play an important role
in determining how a JOBS program plan is translated into participation
in substantial employment-related services for a significant portion of the
caseload.

Program Model. The design of state welfare-to-work programs will
reflect available resources and an underlying implicit focus on certain
presumed causes of welfare receipt, with a resulting recommendation of
certain types and ordering of services. Program approaches will differ in
program goals (e.g., the relative emphasis on reducing welfare receipt or
increasing earnings and reducing povorty), services provided (e.g., job
search, community work experience, education, or training), techniques
used to deliver these services, and the sequence and duration of activities.

Other Community Employment and Training Services. Within any
given WIN or JOBS budget, more AFDC recipients can be served and
more intensive activities provided in communities where there are many
other independently funded educa tion and training services and
well-developed interagency coordination. In this situation, welfare
agencies can refer recipients to the appropriate agency, monitor their
progress once referred, and arrange new placements if the initial service
plan does not prove satisfactory.

For this reason, the budget trade-off is more complex than suggested
in the section on "Funding for the Program." All JOBS expenses will
not in fact compete for the same budget dollars. Some services (e.g.,
case management) will typically be paid for directly with JOBS funds,
while others will be funded by other delivery systems. The legislation's
emphasis on coordination across the welfare, job training, and education
systems means that the welfare agency's real budget constraint depends
to an important extent on the services provided by these other agen-
cies. This is particularly the case for education, since services provided
by local school districts, regional vocational-technical centers, and
community colleges may limit the costs paid by JOBS, making this the
intensive service that can most feasibly be provided to substantial num-
bers of enrollees.

Community Support Services. FSA guarantees child care for all pro-
gram-eligibles who need it in order to participate in approved activities
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(unless their children are age 13 or over). Further, no one can be required
to participate in such programs unless child care is available. Thus, the
availability and quality of child care in the community assume special
importance, and serious supply constraints could lower participation
and hence program impacts.

The Degree of "Mandatoriness" of the Program. Participation in
program activities can be voluntary or mandatory, with the choice
reflecting basic differences in states' assumptions about the causes of
poverty and thus appropriate program approaches. (See the discussion
of program philosophies in the first section of this chapter, "The Evolu-
tion and Distinctiveness of JOBS.") Mandatory programs will probably
draw participants with a wider range of "job-readiness" than would vol-
untary programs, though the evidence is unclear. In addition, mandatory
programs can have impacts on people who never participate in required
activities if they change their behavior to avoid the increased "hassle
cost" of the program requirement: Individuals may leave welfare or
never apply (i.e., be deterred), or they may initiate education, training,
job search, or employment on their own outside the program, anticipat-
ing that a participation requirement will soon be applied to them. Still
others may be sanctioned for failure to comply with participation
requirements. The impacts of voluntary programs, on the other hand,
are primarily limited to those who participate in program activities.

Prior research suggests that mandatory and voluntary labels obscure
great variation in the extent to which a participation requirement is
actually enforced and in the nature of the mandate. The degree to which
a program was, in practice, mandatory depended on procedures for
granting exemptions and deferrals and on the extent to which staff
followed up on and, ultimately, sanctioned people for noncompliance.l0
Under JOBS, this distinction is likely to be even more complex than un-
der WIN, since the Family Support Act leaves up to states the question
of how much emphasis should be placed on recruiting volunteers versus
enforcing participation obligations. While certain individuals are

10Th us, a more mandatory program involves more frequent tracking of clients' activities
and status, more narrowly defined deferrals issued for shorter periods of time, frequent
communicatk)ns to clients concerning the fact that program participation is mandatory,
and adequate but not drawn-out conciliation procedures for individuals who fail to comply
with program participation requirements. The extent of a program's mandate also depends
on other program design choices: e.g., what individuals are required to do, whether they
are given a choice, and the length of the requirement.

k,e
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theoretically exempt and others are "required" to participate, the mes-
sage of a program will be determined by the balance between serving
people in the two groups and the extent to which the program actually
enforces a participation mandate on people in the non-exempt group.

Case Management and Monitoring Capacity. Participants do not
automatically link up with needed support services and program activi-
ties. In the single-component or short-term, fixed-sequenced approaches
of the early and mid-1980s, managing and monitoring the caseload to
assure program participation was relatively straightforward. In more
complex JOBS programs - particularly those that involve extensive
cross-agency referral and coordination - case management and assess-
ment practices and reliable management information systems are likely
to be important factors in determining whether welfare recipients
actually show up and receive program and support services.

The Target Population for the Program. Past research has found
that impacts vary substantially for different AFDC subgroups and are
more consistent for women on AFDC than for men in AFDC-UP cases
(e.g., Friedlander, 1988b; Grossman, Maynard, and Roberts, 1985). In
an environment of limited funding, states may choose to target more
intensive services - or even the entire welfare-to-work program - on
certain groups of recipients rather than attempt to reach the full non-
exempt caseload.

The Range of Potential Program Impacts

The impacts themselves are the final element in Figure 2.1 Welfare-
to-work programs can have a wide range of direct and indirect effects on
AFDC recipients and their families. These include impacts on work and
income (earnings, employment rates, total income, and poverty rates),
receipt of public transfers (AFDC, Medicaid, Food Stamps, and other
benefits), family formation, health status, educational attainment and
achievement, family functioning and parenting, arid the well-being
along a mimber of dimensions of children in AFDC families." Chapter
3 discusses the range of impacts measured in different program eval-
uations; Chapters 4 and 5 present what has been learned; and Chapter 6
points to the major gaps in knowledge about certain types of impacts.

11See Wilson and Ellwood, 1989; Brooks-Gunn, 1989; Cher lin, 1989, for a review of the
direct and indirect mechanisms through which JOBS programs can affeck. ,.:hildren in
AFDC families.
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Estimating Program Impacts

The framework in Figure 2.1 points to several challenges in estimat-
ing the impacts of welfare-to-work programs. These issues underlie the
discussion of studies and evidence in Chapters 3 to 5.

The Distinction Between Outcomes and Impacts. Administrators
operating welfare-to-work programs typically have informatiort on the
behavior of people who participate in a program: e.g., whether they take
jobs or leave welfare (the job placements or case closures of people in the
experimental group, as indicated by the "Experience of Experimentals"
in Figure 2.1). The framework in this chapter indicates that these
"outcomes" sometimes called "gross impacts" will always overstate
program achievements. This is because they count all positive changes as
program accomplishments and do not identify the extent to which any
changes in status actually result from the welfare-to-work program,
rather than the underlying welfare dynamics, where people constantly
enter and leave the rolls of their own accord (as indicated by the
"Experience of Controls" in Figure 2.1).

As illustrated in Figure 2.1, the correct measure of a program's
success is its "net impact" the change in an outcome (e.g., in the
employment rate) that results only from the program. The challenge in
estimating this is to distinguish accurately between program-induced
changes and the normal dynamics of welfare turnover and labor market
behavior represented on the left-hand ide of Figure 2.1. This requires a
precise estimate of what would have h.ppened to people in the program
in the absence of the intervention.

The Role of Random Assignment Field Experiments. A number of
recent studies and advisory panels point to the difficulty of developing
a control group that accurately mimics the behavior of program enroll-
ees. They urge the value of classical experiments using random assign
ment as a way to obtain accurate and unbiased estimates of the behavior
of people with and without a program, and thus of the program's net
impact. For example, a National Academy of Sciences panel concluded:

Our review of the research . . . shows dramatically that control
groups created by random assignment yield research findings
about employment and training programs that are far less
biased than tesults based on any other method. . . . Future
advances in field research on the efficacy of employment and
training programs will require a more conscious commitment



www.manaraa.com

THE EVALUATION CONTEXT 69

to research strategies using random assignment.12

Of course, using a random assignment design does not assure valid
inferences. As with non-experimental studies, the design must be
implemented carefully and must be relevant to the key questions the
study hopes to answer. Recognizing this, the same National Academy of
Sciences panel recommended

the following conditions as necessary but not sufficient for
quality research: (1) the use of random assignment to participant
and control groups and to program variations; (2) reasonable
operational stability of the program prior to final assessment of
effectiveness; (3) adequate sample coverage and low rates of
sample attrition; (4) outcome measures that adequately represent
the program objectives, both immediate and longer term; and (5)
a follow-up period that allows adequate time for program ef-
fects to emerge or de, ay.'3

While a social experiment can provide an unbiased estimate of the
impact of adding a program to the existing array of services in the
community, it is important to correctly interpret the resulting net impact.
It does not show the total effect of the program, but only its effect over and
above the services received by members of the control group. To the ex-
tent that controls receive some services on their own - and many of the
studies suggest that this service receipt can be substantial it is a conser-

vative estimate of the total effectiveness of the experimental treatment.
Moreover, caution is called for in extrapolating the results to other con-
ditions, e.g., to programs implemented at greatly expanded scale," in

12Betsey, Hot? ter, and Papageorgiou, 1985, pp. 18, 30. See also Job Training Longitudinal
Survey Rese. ch Advisory Panel, 1985; Burtless and Orr, 1986; Ashenfelter, 1987; Lalonde
and Maynard, 1987. For a different view, see Heckman and Hotz, 1989.

13Betsey, Hollister, and Papageorgiou, 1985, p. 32. See also Burtless and Orr, 1986, for a
detailed discussion of the methodological challenges facing both experimental and
non-experimental studies.

"While extrapolating findings from small-scale tests of programs intended for much
larger-scale replication poses clear problems, this issue is minimized in some of the recent
experiments that, as discussed in Chapter 3, for the first time evaluated full-scale, man-
datory WIN and WIN Demonstration programs under real-world conditions. Because
welfare-to-work programs have never been entitlements (i.e., programs with adequate
resources to serve all eligibles), it proved possible in these large-scale studies to iinple-
ment random assignment without reducing program scale. While, as a result, these stud-
ies avoided many of the concerns about extrapolation, potential threats to external validity
exist, e.g., it is possible that the creation of a control group caused the program to follow
up on and serve a somewhat different group of people. See Gueron, 1985, for a discussion
of the factors that contributed to the successful implementation of these large-scale social
exporiments that tested full WIN and WIN Demonstration programs.

r;
4.)
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different economic or administrative conditions, or with different
recruitment practices.

Net Versus Differential Impacts. Almost all prior random assign-
ment field experiments have compared the outcomes for individuals in
one experimental and one control group. The resulting net impacts
reflect the changes brought about by the full program, including deci-
sions on all seven of the dimensions noted above. In many ways, these
programs represent a "black box," in that it is not possible, with the
precision of the experimental design, to determine either what factors in
the welfare-to-work model are responsible for the program's success or
the relative effectiveness of different services." Such comparisons have
to be made across sites and programs, with all the problems of compet-
ing explanations and a small number of sites.

An alternative approach is to use a more complex random assign-
ment design to determine the relative effectiveness of different welfare
-to-work programs. This requires that the random assignment designgo
beyond what is typical in most evaluations and involve the assignment
of program eligibles to several different treatment options (as well as to
a control group, if there is also an interest in measuring the net impact of
each approach). This design is known as a "differential impact" study. If
this could be successfully implemented, it would provide more com-
pelling evidence on the relative payoff of different program approaches:
e.g., programs that emphasize education compared to those that stress
immediate job placement and labor force attachment.16

Estimating Impacts for Broad-Coverage and Selective-Voluntary
Programs. In this synthesis, we distinguish between two types of stud-
ies: those that evaluate welfare-to-work delivery systems (whichwe call
"broad-coverage programs") and others that assess individual
components (or potential components) within these systems (which we
call "selective-voluntary demonstrations or programs" because ot their

isFor example, Heckman, 1990, argues that "to use the experimental method to evaluate a
wide menu of proposed policies requires one randomintion for each relevant policy
variation. Since most proposed social programs have a large variety of potential options,
the experimental method entails one randomization for each option" (pp. 12-13).

16The success of differential impact designs depends on (1) disciplining random assign-
nwnt and program operations to minimize crossovem (i.e., experimentals or controk
receiving inappropriate services), and (2) the actual implementation of the two or more
experimental treatments. As discussed in Chapters 3 and 4, these more complex experinwntal
designs have been used with mixed success - in studies of welfare-to-work programs in
Virginia; Cook County, Illinois; and San Diego and Riverside, California.
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recruitment practices). These two categories differ in their targeting,
screening, selection, and participation rates, and these differences must
be understood if evaluation results are to be accurately interpreted and
compared. Chapter 3 defines these two types of programs and studies at
length. This section focuses on the methodological implications of this
distinction for interpreting program impacts."

Welfare-to-work programs like WIN or JOBS are usually targeted at
a broad group in the caseload: e.g., all AFDC applicants and recipients
whose youngest child is at least 3 years old. If the program is mandatory,
people in the eligible group can be affecticd directly by actually participat-
ing in program services or indirectly by the threat (or reality) of sanctions
for not participating. (That is, nonparticipants can be deterred from con-
tinuing to apply for or remaining on welfare by the prospect of required
participation or the actual application of sanctions.)

In evaluations of broad-coverage, mandatory programs where the
structure and goals suggested that there might be indirect effects,
researchers have estimated impacts across the full caseload that was
actually subject to the participation mandate, including people who
might never have gotten their grants approved or received program
services.I8 So that this could be done, random assignment occurred at
either the welfare intake office or the office of the welfare-to-work
program. The resulting experimental group included many people who
went through intake, orientation, and specific service components, but
there was typically a dropoff at each step significantly reducing the
participation rate in the actual service components owing to a variety of
factors such as normal welfare caseload dynamics, deterrence of non-
participants, and temporary or permanent deferrals because of illness,
child care problems, or part- or full-time employment. Evaluations of
broad-coverage programs such as these show the impact of the entire
welfare-to-work (WIN or JOBS) system on the caseload targeted for ser-
vices. They answer the question: How is the average (targeted and/or
enrolled) mandatory AFDC applicant or recipient affected by the exist-
ence of the WIN or JOBS program?

17For a mo detailed discussion of these methodological issues, and of the uncontrolled
variables thlt suggest caution in comparing results across studies, see Friedlander and
Gueron, forthcoming.
18As discussed in Chapter 3, there were some differences across studies in who was
included in the research samples.
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This is a very different kind of question than that addressed in
evaluations of particular voluntary employment and training compo-
nents within welfare-to-work delivery systems. (Since studiesof particular
service components have only been conducted for voluntary activities,
we call these "selective-voluntary demonstrations or programs.") These
programs are designed to affect only people who directly participate in
services. As a result, to assess the impacts of such programs, random
assignment is most appropriately located after program enrollment
and ideally just at the point where participation in services is about
to begin,19 so that impacts are estimated for an experimental group with
very high or even universal participation. Evaluations of these pro-
grams show the impact of a specific employment-directed service on
self- and program-selected volunteers. They answer the question: How
is the average welfare applicant or recipient who gets into the program
component affected by the services provided?20

This methodological distinction is critical to the discussion of
"broad-coverage" and "selective-voluntary" studies in Chapters 3 to 5.
Because of it, impacts from these two types of studies are not dixectly
comparable, even when both use experimental designs. One provides
information on the effectiveness of a system that manages and offers
services to a diverse caseload, some of whom participate; the other
provides information on a particular component of the system for a
subset of the caseload, most of whom participate.

The distinction between broad-coverage and selective-voluntary
studies is complicated by the fact that the completed studies are for
programs that differed along three dimensions:

a focus on the full service delivery system or on a (potential)
component within that system;

19Random assignment at this point is most appropriate to estimating the impact of the
employment services; earlier random assignment would provide information on the
percentage of eligibles who actually participate in the component and would facilitate
gc:+oralizability to the broader AFDC caseload.
20As an artifact of the timing of random assignment, however, some percentage of
experimentals in these studies may not actually receive services. Thus, in some evaluations
of selective-voluntary programs (e.g., the National Supported Work Demonstration),
almost all experimentals actually received program services. In others, random assignment
occurred earlier, and participation was less than universal, e.g., 89 percent of experimentals
received program services in the JOBSTART Demonstration (Auspos et al., 1989), and 77
percent in the Minority Female Single Parent (MFSP) Demonstration (Gordon and Burg-
hardt, 1990). See Chapter 3 for a description of these projects.
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inclusion of the full eligible caseload (or a cross section of the full
caseload) or of a subset of screened and selected eligibles; and

the mandatory or voluntary nature of participation in the program.

The contrast between what we have called broad-coverage and
selective-voluntary studies on the last two dimensions can be seen in the
matrix below. Completed studies fall only in cells A (broad-coverage and
mandatory) and D (selective and voluntary), although it is possible to
operate and evaluate programs falling in cells B and C.'

Dimensions of Program Design

Mandatory Voluntary

Wide range of eligibles, without screening A

Self- and program-selected eligibles

Examples of programs that fit in different cells in this matrix are
discuss9d in the next chapter: San Diego SWIM and most other
broad-coverage programs fall in cell A, Massachusetts ET Choices is in
cell B, and the Homemaker-Home Health Aide Demonstrations and oth-
er selective-voluntary programs are in cell D. While no current program
fits into cell C, this combination is also possible. For example, in some
states, the initially selective-voluntary New Chance program for youfig
mothers (see Chapter 3), while remaining small-scale and selective, can

21Th1s distinction between program types sharpens our understanding of reality, but it
does so by simplifying reality to some extent. First, while broad-coverage programs
included a cross section of the eligible population (not just selected or motivated people),
they did not always include all people required to register with WIN, nor will present ones
always include all of those who can be required to participate in JOBS. While some of the
broad-coverage studies include all people found to meet the mandatory criteria during the
period of the study, others are broad-coverage only for certain categories within the
caseload (e.g., no.v applicants or young custodial mothers). Second, as discussed earlier in
this chapter, the distinction between a mandatory and voluntary program is often a mat-
ter of degree. It should not be assumed that, because a program is mandatory, all those who
participate do so under duress. In fact, people who take part in such programs represent
a wide variety of levels of motivation, from those who w.;:uld have volunteered for the
program to those who are there only because of the threat of a reduon in their welfare
grant (In addition, the enforcement activities of mandatory programs vary in intensity.)
Conversely, while voluntary programs obviously enroll people who at some time elect to
participate, volunteers' motivation does not remain constant over the course of their stay
in the program.

()
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fulfill JOBS' mandatory participation requirement for out-of-school
teen mothers.

Figures 2.2 and 2.3 compare the scope of these two kinds of studies.
Figure 2.2 shows the flow of clients in studies of broad-coverage pro-
grams. The area enclosed by dashed lines represents the program activi-
ties whose effects are measured by evaluations of these programs. Two
illustrations of broad-coverage programs are given, depicting a
fixed-sequence model (such as San Diego SWIM) that starts witn job
search, and an up-front assessment model (such as Baltimore Options)
that permits client and caseworker discretion regarding clients' activ-
ities. Figure 2.3 shows the flow of clients in studies of selective-voluntary
programs (such as the New Jersey OJT program, which was operated as
a component within a larger, broad-coverage program a likely sce-
nario under JOBS). Note that in these studies the area enclosed by dashed
lines contains only the activities of persons who were screened and
chosen to enroll. (Persons who were screened out of the selective-volun-
tary program, or who did not volunteer for it, may have been included in
the activities of a broad-coverage program.)

Because random assignment occurs early in the flow of people into
services in studies of broad-coverage programs (as shown in Figure 2.2),
the average measured impact as well as the net cost per person is
spread across a larger number of individuals, only some of whom are
affected by the programs' services or requirements. Thus, a finding of
lower average impacts per experimental 'n broad-coverage programs
would not necessarily mean that these programs provided less effective
employment-directed services than selective-voluntary programs. In -

stead, it might simply reflect lower participation or the focus on a broader
group of welfare recipients, including subgroups less likely to benefit
from services. (See Maxfield, 1990, for an example of a recent summary
that does not consider these issues in summarizing what past random
assignment studies tell us about the relative effectiveness of different
service approaches.)

As a result, in assessing the results from prior studies, JOBS plan-
ners and administrators should focus on findings for comparable pop-
ulations, and be cautious in reaching conclusions about the relative
effectiveness of alternative service approaches and sequences by
comparing results across these two different categories of studies.

The Need for Adequate Follow-Up. Different employment-directed
services can be expected to produce their impacts over different periods
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FIGURE 2.2 BROAD-COVERAGE PROGRAMS: EVALUATION DESIGNS AND
PROGRAM ACTIVITIES
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NOTES: The bottom part of the figure-enclosed within dashed lines- represents program activity
captured in evaluations.

In some studies, random assignment occurred at the welfare office prior to program regis'sa-
tion, as shown here. In others, random assignment occurred at the welfare-to-work provam
office,
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FIGURE 2.3 SELECTIVE-VOLUNTARY PROGRAMS: EVALUATION DESIGN AND
PROGRAM ACTIVITIES
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NOTES: The bottom part of the figure enclosed within dashed lines represents program activity
captured in evaluations.

In these studies, random assignment occurred at the selective-voluntary program office after
screening, as shown here.
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of time. For example, low-cost job search programs are intended to place
people rapidly in jobs, with the hope that the initial placement will lead
to a subsequent job and to some sustained impact on employment.
Higher-cost education and training services anticipate making a larger
up !Tont investment- at the expense, in the short term, of delaying entry
into the labor force and serving fewer people - in anticipation that the
new skills and "human capital" will ultimately allow the participants to
obtain better and more stable employment. As a result, in the short run,
it can be expected that a job search program will appear more successful
than a human capital investment approach. A. critical question is wheth-
er, as is often assumed, the impacts of mon intensive services are ulti-
mately greater and more long-lasting. Long-term follow-up (possibly
five years or more) is essential to determining whether higher invest-
ments deliver greater ever tual benefits, and the extent to which the im-
pacts of different services increase or diminish over time.

Estimating Entry and Macroeconomic Effects. To date, field
experiments of broad-coverage systems have placed random assign-
ment at the income maintenance or welfare to-work program office (see
Figure 2.2). When well-executed, these studies provide a reliable esti-
mate of the impact of a welfare-to-work program on the rate at which
people who receive or apply for AFDC benefits (the group randomly
assigned) leave welfare as well as the impacts on their employment
behavior. In other words, they capture the program's effect on welfare
exits, i.e., on people delaying or speeding their departure from welfare
as a result of the program's mandates and services. This is the first-
order issue of whether a welfare-to-work program impacts those direct-
ly involved in its activities and subject to its requirements.

It is possible, however, that welfare-to-work programs affect case-
loads by another route: by changing the rate at which people apply for
welfare. For example, if JOBS administrators publicize the program's
opportunity for education and training, this could attract people onto
welfare; if they emphasize program obligations, this could deter people
from applying. Since the JOBS message (and word-of-mouth publicity)
is likely to vary across states and localities, the magnitude and direction

positive or negative - of any net effect on AFDC entries is unclear. Cap-
turing these effects would require a different type of research design.n

22Sev Moffitt, 1990, for a discussion of the potential of FSA's enriched services to encour-
age welfare applications and of possible research designs for measuring this.
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Further, the studies discussed in this volume as with most evalua-
tions of employment and training programs did not attempt to musure
the programs' general equilibrium or macroeconomic effects. Implicitly,
these studies assumed that the increased employment of welfare recip-
ients would not change the labor/market opportunities available to
people not on welfare (e.g., that there would be little or no displacement
or replacement of other low-wage workers). Some of the studies used
sensitivity tests to examine the importance of this assumption to the
conclusions reached in the benefit-cost analysis.'

This chapter has argued that studies of welfare-to-work programs
are shaped by two things: the nature of the program (including its
context) and the methodological choices made by the evaluators. They
influence both the results of an evaluation and its policy relevance.
Using the ideas presented in this chapter, the remainder of this syn-
thesis discusses the completed and ongoing studies that are relevant to
the JOBS program.

23See, in particular, Kemper, Long, and Thornton, 1984; and also Goldman, Friedlander,
and Long, 1986.
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Chapter 3

The Studies of
Welfare-to-Work Programs

This .Thapter describes the data base for this synthesis: primarily fidd ex-

periments used to evaluate welfare-to-work and other programs direct-

ly relevant to JOBS. Despite the challenge of mounting such studies of

complex social programs, a substantial number have been completed,

and more are under way.
Practical considerations limited the scope of this synthesis. Among

the more notable and important bodies of research that were excluded

are evaluations of school dropout-recovery programs, teen pregnancy
prevention pfograms, and summer work programs for youth. These

studies are not discussed here because they usually do not focus specif-

ically on AFDC recipients and because few have used experimental
research designs. Their exclusion from this revii:w does not imply that

they are not valuable sources of information for designers of state
JOBS prog ra m s.

Ideally, this chapter would present results separately for each ele-
ment in the framework in Figure 2.1 in Chapter 2. However, most evalu-
ations assess multi-dimensional programs, each of which combines into

a single treatny.nt its choice, for example, between emphasizing im-
mediate job placement yersus up-front education and training, its
resources, its degree of mandatoriness, its support services, and its target
populations. Evaluations reflect these "packages" of activities and
attributes, and researchers have rarely structured studies to estimate
with any rigor the impact of particular aspects of a program.

Reflecting this reality, this review groups studies into two basic cat-
egories that share imlx)rtant design dimensions, rather than presenting
evidence on each individual program feature. The studies are of
"broad-coverage" programs, which include all the elements of a complete
service delivery system, and "selective-voluntary" programs, each of

which is the equivalent of a program component within a broader
system. The categories, which were introduced in Chapter 2, can be

described as follows:
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Studie s of service delivery systems. One group of program
evaluations includes not only individual service components
but also administrative activities (such as intake, orientation,
assessment, case management, and monitoring) that affect the
allocation of services, and which together make up a service
delivery system. Because the systems studied are intended to
reach a wide range of AFDC eligibles, withno screening, they are
called broad-coverage programs. Almost all of the completed
studies in this category were of mandatory programs that, to
varying degrees, required participation from people who were
not likely to seek services on their own)

Studies of program components. Another group of program
evaluations does not encompass full systems but, in most cases,
looks at small-scale demonstrations of a component (or poten-
tial component) of a much larger broad-coverage program. All
of the completed studies are of programs that encouraged but
did not require participation by a subset of the AFDC popula-
tion. These programs are "selective" in one or two ways: Eligible
people can select whether or not to enroll, and program operators
can select among eligible applicants. Because of these recruit-
ment practices, these are called selective-voluntary programs
or demonstrations. This category also includes the Job Train-
ing Partnership Act (JTPA) system, which provides components
of many JOBS programs.'

In addition, this chapter discusses three groups of studies that are
relevant to particular policy issues raised by new provisions of JOBS:

Studies of education services in broad-coverage or selective-
voluntary programs.

Studies of youth-oriented services in broad-coverage or
selective-voluntary programs.

This category also inclodes two studies in progressof brtmd-coverage voluntary programs:
Massachusetts' EmpIoyment and Training (ET) Choices program and Washington's Family
Independence Program (HP). As discuved below, the two Louisville demonstrationshad
both voluntary and mandatory aspects.

2 JTPA is itself a service delivery system. However, in the context of the JOBS program,
JTI'A usually provides particular training components or assessment functior. to selected
participants.

"
U
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Studies of support services in broad-coverage or selective-
voluntary programs.

As a result, this chapter consolidates a number of the dimensions
discussed in Chapter 2, on the basis of the available results.

In understanding the relevance of these studies for JOBS, the most
fundamental distinction is that between the broad-coverage and
selective-voluntary programs. Broad-coverage programs are total service
delivery systems that include linked decisions on program components,
management strategies, support services, and caseload targeting. Usu-
ally, they try to involve a large group or cross section of the eligible case-
load. On a demonstration or ongoing basis, they in effect replace or are
the WIN or JOBS system. Their evaluations thus assess the impact not
only of the individual service components, but of the accompanying
administrative activities and degree of mandatoriness. Selective-volun-
tary programs, in contrast, usually target a more narrow population with
a particular program approach; their evaluations assess the effec-
tiveness of the particular employment-directed service. (See Figures
2.2 and 2.3 and the discussion in Chapter 2 on "Estimating Impacts for
Broad-Coverage and Selective-Voluntary Programs.")

Broad-coverage programs can be mandatory or voluntary, although
the studies completed to date are almost all of nominally mandatory
programs. While individual program components could also be imple-
mented as mandatory or voluntary options within a broad-coverage
system, all of the experimental tests to date have been of selective and vol-
untary programs, prompting the nomenclature used in this synthesis.

Table 3.1 summarizes the broad-coverage programs and studies.
Some of them reflect WIN or JOBS programs implemented at full scale;
others were smaller-scale demonstrations of WIN programs. With the
exceptions noted in the table, all of these studies estimate the impact of
a welfare-to-work delivery system on a cross section of the then-manda-
tory single-parent (mostly female) AFDC caseload with school-age
children. These studies thus cover a wide range of welfare applicants
and recipients, including those not likely to seek services on their own.

The other tables contain information on evaluations that illuminate
particular aspects of the welfare-to-work system. These studies provide
information about elements inside the "black box" of state JOBS pro-
grams, but they were and are sometimes conducted under conditions
that may not be directly relevant to the scale of the JOBS program. Table

n
t.)
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3.2 lists evaluations of selective-voluntary welfare-to-work programs,
which test particular employment services for groups of AFDC recip-
ients who volunteer to participate and are screened by the programs (to
meet specific eligibility or other requirements). These programs provide
some of the components that are part of the broad-coverage system, but
they are always voluntary and designed to target a caseload that is less
broad than the full JOBS-mandatory population.

Table 3.3 shows evaluations of educational programs. Table 3.4 lists
evaluations of related programs for youth (often not limited to young
people on AFDC). Table 3.5 shows tests of support services (e.g., testing
the effectiveness of different child care services in increasing maternal
employment). Within each table, the studies that have been completed
are described first, followed by the studies that are still in progress.

A great deal of program diversity is contained within each of the five
clusters listed above. For example, the broad-coverage programs vary in
their philosophy and message, their service model, their scale, and the
intentions and goals of the state policymakers who designed them. This
category includes programs that are mandatory and some that are
voluntary; even the nominally mandatory programs vary in the extent of
enforcement activities and aggressive outreach that they use to raise
participation levels. The coherence of the category is empirical: All of the
programs that are included involve a broad slice of the AFDC caseload,
and thus represent an approximation of the operational issues that will
confront the states' JOBS programs. Programs were assigned to all
five clusters based on their observed target groups and program
design features.

The outcome measures used were a key attribute of the studies
included in this synthesis. Because of funding limitations, the studies
often estimated direct impacts for no more than three years after pro-
gram enrollment on a series of outcomes that could be measured relative-
ly cheaply using computerized administrative records: earnings,
employment rates, AFDC receipt, and AFDC grants. Important impacts
that were either less frequently or never measured included impacts on
wage rates, the nature of jobs held by welfare recipients, family forma-
tion, total household income, poverty rztes, longer-term self-sufficiency,
educational attainment and achievement, health status, and the well-
being of children in AFDC families. Some of these impacts will be mea-
sured in several ef the current studies, described below.
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In addition to material on outcome measures, the tables in this
chapter contain the following information:

The da te the impact eva lua tion began (which was not necessarily
the same as the date the program began).

The evaluation's focus (the treatment received by the
experimental group but not by the control group), identifying
programs that assigned participants to a fixed sequence
of activities.

The net cost per experimental (not the gross operating cost, but
the difference between the total cost of the program per
experimental and the program cost per control, with all
sample members included in the calculations), in nominal (not
constant) dollars.'

Whether participation in the program was by design mandatory
or voluntary (mandatory programs may also have allowed
min-targeted persons to volunteer).

The target groups included in the evaluation.

The type of research design used, and whether a net impact or
differential impact analysis was conducted.

The scale of the study, in terms of the operational and
administrative units covered by the evaluation (the number of
counties, welfare offices within counties, or demonstration ser-
vice provid ers studied ) eg., the study may have been statewide,
or it may have covered six counties or two welfare offices in one
county or a fixed number of slots.

The length of the follow-up period from the time of enrollment
in the program (these are generally the longest (ollow-up
data reported and may not cover the full sample or all out-
come measures).

A summary of the impact findings (for completed studies) or
the date impact findings are expected.

3 Because some controk participated in these servicesiverage net cost is kss than the
average cost of operating the program per person in the experimental group. See Appendix
A for further explanation.
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For each of the studies described in this chapter's tables, references are
provided in a list at the end of the chapter,

Broad-Coverage Programs
Table 3.1 shows that there are 19 studies in progress or completed on

welfare-to-work programs that are targeted broadly to include a wide
range of AFDC recipients.' These programs are usually mandatory (e.g.,
Arkansas' WORK or New Jersey's Realizing Economic Achievement
[REACH)), but they may be voluntary (e.g., Massachusetts' ET Choices);
they may be relatively small-scale (Baltimore Options, also referred to in
this synthesis simply as Baltimore) or statewide for all eligibles (Virginia
and West Virginia).5 They are distinguished from the selective-voluntary
demonstrations and programs listed in Table 3.2 in that, for the relevant
scale and population, they are highly inclusive programs. That is, in-
stead of serving small numbers of self-selected, often highly motivated
volunteers, they attempt to serve everyone who is targeted (or, in some
cases, recruited) in a large population defined by specified eligibility
criteria. Thus, usually through a particip ition requirement, but some-
times through persistent recruitment, they seek to enroll and serve as
many people in the targeted AFDC caseload as feasible or affordable.

Two of the nine completed studies the Louisville, Kentucky,
experiments - were implemented prior to OBRA and are therefore not
discussed at length in this chapter. (They are, however, included in Ta-
ble 3.1 because they represent a rare use of an experimental design during
this earlier period.) These two studies assessed the effect of providing
services designed to help individuals search for jobs. At the time, they
were unusual in offering this assistance to new AFDC applicants -
immediately, before they had been approved for welfare - as well as to

4 Two earlier studies are particularly noteworthy, alfhough their results are less directly
relevant because they reflected programs implemented prior to the passage of the Omnibus
Budget Reconc' nation Act (OBRA) of 1981, which substantially changed the calculation
of AFDC work incentives The large-scale evaluation of the WIN program used a
quasi-experimental design to study the effects of WIN (and different WIN components) on
a sample of 1974 and 1975 WIN enrollees (see Ketron, 1910. The evaluation of the Employ-
ment Opportunity l'ilot Project (EOPP), a large-scale, ten-site demonstration fielded be-
tween 1979 and 1981, used a quasi-experimental design to test a saturation program
providing a F.equence of intensive job search assistance followed by subsidized employ-
ment or training to those who did not obtain 1 regular job (see Brown et al., 1983). (EOPP
was mandatory for AFDC recipients with childivn over 5 years old and voluntary for other
single mothers.)

These state programs may have been modified since their evaluations.

r'i .
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TABLE 3.1 EVALUATION STUDIES RELATED TO JOBS:
BROAD-COVERAGE PROGRAMS

Arkansas WORK
Program Baltimore Options

Cook County WIN
Demonstration

Start Datea

Major
Program
Activititrs

Net Costb

1983

Sequence of group job
search (followed by individ-
ual job search) and (for a
few) unpaid work
experience

$118

Mandatory Mlndatory
or Voluntary

Target
Groups

Research
Design

Study Scale

Length of
Follow-Up`

Outcomes
Measured

Impact
Findings's
(or Date
Expected)

AFDC applicants and
recipients with children
3 or older

Random assignment, net
impact

2 of 75 counties

36 months

Employment, earnings,
welfare receipt and
payments

Increased e nphwment and
earnings: reduced welfare
receipt and payments

1982

Choice of individual or
group job search, unpaid
work experience, education,
job skills training,
on-ttc-job training

$953 for AFDC

Mandatory

Applicants and recipients:
AIDCs with children 6 or
older; AIDC-UPs with
children of any age

Random assignment, net
impact

10 of 18 income maintenance
centers

36 months

Employment, earnings,
welfare receipt and
payments

For AIDU: short-term
increase in employment:
increased earnings; no
impact on welfare receipt
and payments

1985

Test of 2 programs:
(1) individual job search;
(2) sequence of IJS and
unpaid work experience

$127 for IJS; $157 for
IJS/WE

Mandatory

AEIX' applicants and
recipients with children
6 or older

Random assignment, net
and differential impacts

Countywide

18 months

Employment, earnings,
welfare receipt and
payments

For IJS and IJS/WE: no
impact on employment
and earnings; small
reductions in welfare
receipt and payments; no
effect of WE component
over and above the effect
of IJS

(contin tied)
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Louisville WIN Laboratory Experiments

Individual Job Search Group Job Search
San Diego I
(EPP/EWE11)

Start Datea 1978

Major
l'rogram
Activi ties

Individual job search

1980

Group job search

1982

Test of 2 programs!
(1) group job search;
(2) sequence of group job
search and unpaid work
experience

.Net Costb 5136 5230 For AFDC: $562 for JS;
(1985 $) (1985 $) $636 for JS/WE

For AFDC-UP: $586 for
1S; $727 for JS/WE

Mandatory Mandatory and
or Voluntary voluntary

Target
Groups

Research
Design

Study Scale

Length of
Eollow-Up'

Outconws
Measured

Impact
Eindingsd
tor Date
Expected)

AEDC applicants and
recipients with children
01 any age

Random assignment, net
Unpact

1 office

33 months

Employment, earnings,
welfare receipt and
payments

Int.r2ased employment and
earnings; reduced welfare
receipt and paynwnts

86

Mandatory and
voluntary

AFDC applicants and
recipients with children of
any age

Random assignment, net
impact

1 office

12 months

Employment, earnings,
welfare receipt and
payments

Increased emplo/ment and
earnings; no impact on
welfare receipt and
payments

Mandatory

AFIx applicants with
children ti or older;
AIDC-U1' applicants
with children of any age

Random assignment, net
and differential impacts

Countywide

18 months

Emphiyment, earnings,
welfare receipt and
payments

Fur AEDC JS only;
inconsistent impact on
emplovnwnt and earnings;
short-term rcduction in
welfare payments.
JS/WE: increased
employment and
earnings; reduced welfare
payments.
For AFDC-UP JS only
and JS/WE: no impact on
employment and earnings;
reduced welfare receipt
and payments

1n

(continued)
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TABLE 3.1 (continued)

San Diego SWIM Virginia ESP West Virginia CWEP

Start Datea 1985

Major
Program
Activities

Net Cost
b

Sequence of group job
search, unpaid work
experience, and education
and job skills training;
ongoing participation
requirement

$919 for AhDC; $817 for
AFDC-UP

Mandatory Mandatory
or Voluntary

Target
Groups

Research

Design

Applicants and
recipients: AFDCs with
children 6 or older;
AFDC-UPs with children
of any age

Random assignment, net
impact

Study Scale 2 of 7 welfare offices

Length of 27 months
Follow-Up'

Outcomes
Measured

Impact
Find ingsd
(or Date
Expected)

Employment, earnings,
welfare receipt and
payments

For AFDC: increased
employment and earnings;
reduced welfare receipt
and payments.
For AFDC-UP: increased
employment and short-term
impact on earnings;
short-term impact on
welfare receipt and
reduced welfare payments

1983

Sequence of individual
or group job search, unpaid
work experience, and some
education or job skills
training (but only slightly
more than controls
received on their own)e

$430

Mandatory

AFDC applicants and
recipients with children 6
or older

Random assignment, net
and differential impacts

11 of 124 welfare agenciest

33 months

Employment, earii.ogs,
welfare receipt and
payments

Increased employnwnt and
earnings; reduced welfare
payments

1983

Open-ended unpaid
work experience

$260 for AFDC

Mandatory

Applicants and
recipients. AFDCs with
children 6 or oHer;
A/DC-UPs with
children of any age

AFDC: random assign-
nwnt, net impact;
AFIX -UP: ma tched-
county comparison
design, net impact

AFDC; 9 of 27
administrative areas;
AK:A..-UP: 8 of 271

21 months

Fmphwnwnt, earnings,
welfare receipt and
payments

For AFIX': no impact
on employment and
earnings; reduced
welfare receipt and
payments in final
follow-up quarter

(continued)
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TABU 3.1 (continued)

California GAIN
Florida ied
Indepe.,dence

Food Stamp Employment
and Training Program

Start Date

Major
Program
Activities

1988

Education and job search
followed by assessment
and further ed) -ation,
unpaid work experience,
job skills training, or
on-the-job training

Net Cost" N/A

Mandatory
or Voluntary

Target
Groups

Research
Design

Study Scale

1.ength of
Follow-Up`

Outcomes
Measured

Mandatory

Applicants and
recipients: AFDC:5 with
children 6 or older;
AFDC-UPs with children of
any age

Random assignment, net
impact

6 of 58 countiest

24 months

Employment, earnings, job
characteristics, welfare
receipt and payments,
household income,
educational achievement
and attainment, attitudes

Impact Interim, 194; "Mal,
Findingsd 1993
(or Date
Expected)

88

1990

Job search for "job-ready"
enrollees; assessment
followed by education,
training, or unpaid work
experience for others and
completers of job search
without a job

N/A

Mandatory

AFDC applicants and
recipients with children 3
or older

Random assignment, net
impact

9 of 67 counties1

24 months

Employment, earnings, job
characteristics, welfare
receipt and payments,
family composition,
educational attainment

Interim, 1992; final, 1994

1988

Job search, job club,
education, job skills
training, unpaid work
experience

N/A

Mandatory

Food Stamp recipients

Random assignment, net
impact

55 sites in 23 states

12 months

Employment, earnings, job
characteristics,
householi: income, Food
Stamp ard welfare receipt
and payments

1990

1 0 1

(cunt inued
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TABLE 3.1 (continued)

Illinois Early Access
Program Massachusetts ET Choices New jersey REACH

Start Da tea

Major
Program
Activities

1989

For most recipients, job
search followed by
assessp.ent, job club,
pre-einployment training,
education, job skills
training, work
experience; for a few
recipients, education
followed by other
services

Net Costb N/A

Mandatory Mandatory
or Volu:itary

Target AFDC recipients with
Groups children 3-5

Research
Design

Study Scale 1 county

Length of 18-60 months
Follow-Up`

Outcomes Employment, welfare
Measured receipt and payments,

Medicaid receipt

Random assignment, net
impact

Impact N/A
Findingsd
(or Date
Expected)

1986

Assessment followed by
choice of job search, job
club, education, job skills
training, and/or supported
work; transitional child
care, health care

N/A

Voluntary

AFDC and AFDC-UP
recipients with children
of any age

Comparison group

Statewidef

36 months

Employment, earnings,
wage rates, job retention;
welfare receipt, payments,
and recidivism; post-
program day care use

1990

1987

Assessment, education,
job skills training, job
placement, support
services

N/A

Mandatory

AFDC recipients with
children 2 or older

Matched comparison
group

Statewidef

24 months

Employment, earnings,
welfare receipt and
recidivism, household
composition, child
support collection

Interim, 1991; final,
1994

1
(continued)
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TABLE 3.1 (continued)

Ohio Transitions to
Independence Evaluation

Pennsylvania saturation
Work Program

Riverside, California,
Case Management Study

Start Datea

Major
Program
Activities

1989

Assessment, job club,
unpaid work experience,
subsidized employment,
education, job skills
training

Net costb N/A

Mandatory Mandatory
or Voluntary

Target
Groups

Research
Design

AFDC recipients with
children 6 or older and
AFDC-UP recipients

Random assignment, net
impact

Study Scale 15 counties

Length of 48 months
Eollow-Upc

Outcomes Employment, earnings,
Measured job characteristics;

welfare receipt,
payments, duration, and
recidivism; child support
payments, family
formation

Impact Interim, 1990, 1991, 1992;
Findings final, 1993
(or Date
Expected)

1986

Ongoing participation
requirement, enhanced case
management, day care

N/A

Mandatory

Applicants and recipients:
AEDCs with children 6 or
older; AFDC-UI's with
children of any age

Random assignment, net
impact

o welfare districts in
Philadelphia

24 months

Employment, earnings,
welfare receipt and
payments

1990

90 1 '

1988

Test of GAIN activities
with case management
provided with registrant-
to-staff ratios of
approximately (1) 50:1
or (2) 100:1

N/A

Mandatory

Applicants and
recipients: AFDCs with
children 6 or older;
AFDC-UPs with
children of any age

Random assignment,
net and differential
impacts

Countywide

24 months

Employment, earnings,
job characteristics,
welfare receipt and
payments, household
income, educational
attainment, attitudes

1992

(continued)
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TABLE 3.1 (continued)

Washington FIP

Start Datea 1038

Major Financial incentives for
Program participation, education,
Activities job skills training,

increased subsidies for
inprogram child care,
extended transitional
benefits, cashing out
Food Stamps

Net Costb N/A

Mandatory Voluntary
or Voluntary

Target AFDC and AFIX-UP
Groups recipients with children

of any age

Research 2 matched groups of 5
Desi,;.t counties each were

created; 1 gn ip was
randomly selected to
operate FIP, while the
other group does not
operate HP

St ady Scale 10 countivs, 5 operating
HP and 5 in a comparison
group

Length of 36 months
Follow-Up`

Outcomes Employment, earnings,
Measured welfare receipt,

duration, and recidivism

Impact Interim, 1992; final,
Findinpd 1993

(or Date
Expected)

1 ( 7

(continued)
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TABLE 3.1 (continued)

NOTES: The programs are organized alphabetically within two categories: completed evaluations,
beginning with the Arkansas WORK Program, and those still in progress, beginning with California
GAIN.

aThe start date refers to the start of intake for the research sample.

bThe costs reported are per experimental unless otherwise noted. All net costs are in nominal
dollars except for the costs of the Louisville WIN Laboratory Experiments, which are in 1985 dollars.
These net cost estimates include all expenditures by the opera ting agency specifically for the programs
under study, as well as any expenditures by other organizations for services that were considered an
essential part of the program treatment ( in most of the programs included in this table, participation
in these services was mandatory once an individual was assigned to them). However, the costs to
operating agencies and to other organizations of serving members of the control groups have been
subtracted in order to arrive at the net cost estimates. See Appendix A for further discussion.

°The follow-up period refers to the longest amount of follow-up available, although it may not
apply to all groups or all measures in the study.

dFor the most part, only statistically significant impacts are reported. In a few cases, how-
ever, findings may reflect impacts that are consistent through the follow-up period, but not statisti-
cally significant in the final months of follow-up. In multi-year studies, impacts are based on the final
year of follow-up.

eThe Virginia research design called for testing two program models: one providing a sequence
of job search and unpaid work experience and the other adding education or job skills training. In
practice, the two experimental groups received fairly similar program services and there were not
statistically significant differences between them in .1elfare and empkIment outcomes. Thus, the
results are combired for the two experimental groups. (See Riccio et al., 1986.)

fThe program operated statewide.

92

1 0 r..))



www.manaraa.com

STUDIES OF WELFARE-TO-WORK PROGRAMS 93

recipients. The first program provided three days of intensive instruction
in job search techniques followed by up to six weeks of counselor-direct-
ed, structured individual job search, where people followed up and re-
ported back on job leads provided by WIN workers. The second program
used group job clubs, where participants were offered one week of class-
room instruction in job search skills, followed by up to five weeks of
making at least 50 daily calls to prospective employers from a telephone
room at the WIN office.6 Both programs provided incentive payments
and reimbursement for job search-related expenses and both were
technically voluntary, but had voluntary and mandatory aspects.'

The other seven studies of WIN and WIN Demonstration programs
of the 1980s Arkansas; Baltimore; Cook County (Chicago), IllinoisP Vir-
ginia;" West Virginia; San Diego I;10 and San Diego's Saturation Work
Initiative Model (SWIM) - are most relevant to JOBS. These programs

6
The job club process contains a number of dements. "Participants were told to treat job

search as a full-time job and were encouraged to use friends and relatives to obtain leads.
They were trained in interviewing and social skills and used standardized scripts on the
telephone to uncover job openings and get interviews. The basic philosophy is that there
are many jobs that become vacant and subsequently filled without going through an
elaborate job referral network. Frequent telephone calls will locate these vacancies and
provide participants with opportunities they would not have had had they relied on job
developers or want ads. As part of the program, they were also given regular staff
supervision and assistance and were involved in a peer support network" (Goldman,
1989, p. 393).

7 For mothers with children under age 6 (i.e., those outside the tradiVonalW1N-manda tory
category), participation was voluntary. Mothers with no children under age 6 could choose
either to remain in the regular WIN program or to be randomly assigned for the special
demonstration program. After they made their choice, however, compliance was nominally
mandatory, although monetary sanctions were not impased. For this reason, the two
Louisville programs are described as "mandatory and voluntary" in Table 3.1.
8 In the Cook County WIN Demonstration, two program models were tested: one providing
individual job search and the other a sequence of individual job search and unpaid work
experience. Throughout this book, Cook County participation, impact, and cost findings
are reported for the job search/work experience sequence.

9 In the Virginia evaluation, the research design calkd for testing two program models: one
providing a sequence of jt ',search and unpaid work experience and the other a sequence
of job search, unpaid work experience, and education or job skills training. In practice, the
two experimental groups received fairly similar program services, and there were no
statistically significant differences between them in welfare and employment outcomes.
Thus, the partidpation, impact, and cost findings reported in this volume, as in the
evaluation report, combine the results for the two experimental groups. (See Riccio
et al., 1986.)

In the San Diego 1 evaluation, two program models were tested: the Employment
Preparation Program (EPP) and the Employment Preparation Program/Experimental
Work Experience Program (EPP/EWEP). Throughout this book, San Diego! participation,
impact, and cost findings are reported for the EPP/EWEP sequence of job search and un-
paid work experience.

1
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were operated in states with diverse AFDC benefit levels and admin-
istrative structures and under different local conditions. In addition, the
programs themselves were quite varied along a number of dimensions,
reflecting differences in resources, objectives, scale, mnd program design.

Program Goals. The programs in Arkansas, Cook County, and
Virginia and the first San Diego program sought to get people into jobs
and off welfare. The goal was job placement. The second San Diego pro-
gram (SWIM) shared this goal but also had an explicit process objective:
maximizing participation and imposing an ongoing obligation. In con-
trast, the Baltimore program sought to improve the long-term economic
security of participants by improving their skills and placing them in
better jobs with higher job retention, even at the cost of an initial longer
stay on welfare. Finally, the West Virginia program stressed the value of
work per se; this recognized the difficulty of any unsubsidized place-
ments, given the extremely high unemployment rate in the state during
the study period.

Targeted Population. Five of the programs targeted the typical
W1N-mandatory caseload (applicants and recipients with children age 6
or over, plus AFDC-UPs, where applicable);" Arkansas extended this to
women with children age 3 or older; the first San Diego program limited
this to AFDC applicants. There were also some differences in the cover-
age of the santples across the different studies, which should be consid-
ered in comparing participation rates and impacts.'2

Scale. The programs differed widely in scale. West Virginia, Virginia,
Arkansas, Cook County, and San Diego I (for applicants only) sought to

11 Since some of the programs were already operating before the start of random assign-
ment, the study samples usually were composed of applicants and new mandatorie-i (e.g.,
peopk whose youngest child turned 6 yars of age during the study period).
12 For exampl, the Arkansas, Baltimore, and Cook County samples included all
WIN-mandatory applic,mts and those rcipients who were newly determined to be
WIN-mandatory following the start of randorl assignment (generally because their young-
est child had turned 6 years old). The San Diego I study contained all WIN-mandatory
applicants except those who, at the time of application, were employed part- or full-time,
were refugees, or were monolingual in a language other than English or Spanish. The San
Diego SWIM study consisted of all WIN-mandatory applicants, recipients who were new-
ly determined to be WIN-mandatory following the start of random assignment, and recip-
ients who were currently mandatory and renewing their registration. The Virginia sample
also consisted of all WIN-mandatory applicants and recipients (including those currently
mandatory) except those who, at the time of random assignment, were active or already
scheduled to be active in the ESP program, had previously been in the ESP program, or were
in full-time non-FS!' education or training. The West Virginia sample contained all
WIN-mandatory applicants and recipients (including those not newly mandatory) except
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include everyone in the targeted population who resided in the areas
where the program operated, with the exception of members of the
control group.° As a result, in contrast to earlier studies, these were
evaluations of full-scale WIN programs that were implemented under
normal operating procedures. San Diego's SWIM program was also
implemented at full scale in two of the largest offices in the county (while
the other five offices continued to operate the San Diego I approach).
Baltimore was the most constrained, with a program that could serve
about 1,000 new enrollees per year, drawn at random from eligibles in
about half of the city.

In addition, San Diego SWIM for AFDCs and AFDC-UPs, and the
AFDC-UP component of the West Virginia project, were specially fund-
ed to test the feasibility of imposing an open-ended participation require-
ment on as many people as possible. While the other sites also sought to
reach everyone in the targeted population, they often did not have the
funds or the active mandate to maximize participation rates.

In all of these studies, because random assignment occurred at ei-
ther the welfare or welfare employment program office, the programs'
impacts were estimated across everyone in the targeted population -
i.e., the full W1N-mandatory caseload, all applicants (in San Diego I), or
a cross section of 1,000 applicants and recipients (in Baltimore) - rather
than for the smaller number who actually received services.

Average Cost. The programs differed widely in average net cost (the
operating agency's average cost per enrolled experimental minus its cost

those who, at the time of random assignment, were employed part- or full-tinw or in
full-time school or training.

The two Louisville experiments involved females newly registering with WIN dur-
ing the study periods (those who were new mandatories and those who volunteered), in-
cluding both applicants and recipients. The Louisville Immediate (Individual) Job Search
Assistance Experiment sample contained all people in this group except for the 24 percevt
who, at the time of random assignment, were employed or in school or training and not
interested in looking kw a job or the very small number who refused to participate in the
study. The Louisville Group Job Search study had less broad coverage, since it screened
out w('men who were unlikely to participate. Overall, about 56 percent of all new female
WIN registrants were excluded fnim the sample because they refused to participate in
the program and the study, had peNonal or family nwdical problems, were in school or
training full-time, or were employed full-time, In other studies, many of these people
would have been included in the sample and possibly deterred from participation. (See
Wolfhagen, 1983, Appendix D.)

11 That is, within the study counties, and in West Virginia and Virginia also throughout
the state, all WIN-mandatories were required to participate, with the exception of nwm-
bers of the control group.
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for the average control) from a low of less than $200 per targeted eligible
person in Arkansas and Cook County which used only their regular
WIN funds and could provide only minimal services" to a high of more
than $900 per eligible in SWIM and Baltimore. Gross costs (the cost of all
services provided to members of the experimental group, including
program operating costs, support services and allowance costs, and the
costs of registrant-initiated education and training not provided directly
by the program) were somewhat higher, ranging from $162 and $421 in
Arkansas and Cook County, respectively, to $1,545 per targeted AFDC
eligible in SWIM.'5Many state JOBS budgets are likely to have resources
per targeted case that fall within this range.

The studies of the seven programs also differed in the requi ements
imposed upon and services offered to members of the control groups. In
Arkansas, Cook County, San Diego SWIM, and Virginia, controls were
excused from WIN participation requirements and services except,
depending on the program, registration, orientation, assessment, or
allowances and support services. In San Diego I, Baltimore, and West
Virginia, controls were treated as mandatory registrants in the "regular"
WIN program that had been operating at the site before the introduction
of the more enriched programs (Options in Baltimore and EPP/EWEP in
San Diego) or CWEP (in West Virginia). Because of these differences, the
study results should be interpreted somewhat differently. The first four
studies show the net impact of the new WIN or WIN Demonstration
program, compared to controls who were not offered any particular
services. In contrast, the San Diego I, Baltimore, and West Virginia
studies, in effect, estimated the incremental impact of the new program
over and above the relatively inactive WIN program then operating in
those sites."

Program Model: Duration. While all seven programs were
mandatory i.e., people could be sanctioned and lose some benefits if

14
While Table 31 shows the Cook County and Arkansas programs as having similar

nominal costs, the research team involved in both studies concluded that lower staff salaries
in Arkansas probably suggested that greater real program resources were available there.
is See Appendix A for further details. In particular, because of data limitations, the Ar-
kansas gross cost estimates may not capture all the indirect program expenditures.

lb In the twoother completed broad-coverage studies the Louisville Individuallob Search
study and the Louisville Group Job Search study - controls received regular
WIN services.
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they refused to meet program requirements five imposed obligations
that usually lasted no more than four or five months. Only two - West
Virginia and San Diego SWIM - actually mandated participation for as
long as someone remained on welfare.

Program Model: Activities and Sequencing. West Virginia re-
quired recipients, in exchange for their benefits, to do unpaid work as
part of the state's Community Work Experience Program (CWEP). (The
requirement to work in exchange for welfare benefits is commonly
referred to as "workiare.") The other programs imposed a participation
rather than a work requirement. All of the programs except Baltimore
used a fixed sequence starting with two to four weeks of job search, an
activity in which a person is required to look for a job. This component
of the programs reflected the general job search approach:

Rather than training welfare recipients or developing specific
jobs for them, such programs presume that with instruction,
modest financii . assistance, and some structure within which to
operate, many welfare recipients will be able to find jobs and be-
gin to support themselves thruugh their own efforts. Individual
job search programs supply job leads; participants assume
much of the burden of job hunting and report back to their coun-
selors on their efforts. Group job search programs generally
begin with classes on job search techniques and then place
participants in group settings where they make "cold calls" to
prospective employers.I7

Some of the programs (e.g., San Diego I and San Diego SWIM) used the
group job search /job club technique and provided considerable assis-
tance; in other cases (e.g., Cook County), aid was extremely minimal. If
they did not find employment, program registrants might next be re-
quired to work for up to three months in an unpaid work experience po-
sition in a public or private ronprofit agency, where the monthly work
hours usually equaled the grait divided by the minimum wage. (This
requirement was strictly enforced in the two programs in San Diego, and
much less so in Arkansas, Chicago, and Virginia. As a result, as shown in
Table 4.1, only a minority of participants moved from job search into

17 Goldman, 1989, p. 390.
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work experience.) . kfter this, in Arkansas, Chicago, Virginia, and San
Diego 1, the participation requirement ended.'8

With the variations noted, the Arkansas, Chicago, San Diego I,
Virginia, and West Virginia programs represented an Option 1 choice of
low-cost services, using the categories presented in Chapter 2's section
on "Funding for the Program." The other two broad-coverage programs
reflected an Option 3 mixed strategy, and thuscame closer to meeting the
vision in the JOBS legislation. While job search remained the largest sin-
gle activity, these two programs included some more intensive services.
These programs also reflected the main JOBS alternatives for deciding
how to allocate and target intensive services. In San Diego SWIM, services
were provided in a fixed sequence, with assessment and referral to
education and training required and reserved for those who did not find
employment as a result of initial job search followed by work experience.
in contrast, Baltimore used a process of assessment, case manager guid-
ance, and cLent choice to determine how people were assigned to a
variety of employment-directed services provided by the CETA/JTPA
program: job search, unpaid work experience, or a range of short- or
longer-term education and training activities.''

In Baltimore, as a result, as distinct from the other six programs ex-
cept SWIM, a substantial share (one-fifth) of enrollees received education
and training, which included classes designed to introduce them to the
world of work, tutoring, adult basic education, preparation for the GED
(General Educational Development) test, and classroom-based job skills
training (see Table 4.1). These activities varied in length, from one or two
weeks in the world-of-work sessions to 18 months in some training pro-
grams, with average participation of about 19 weeks for the 14 percent of

18
Some of these programs called for "recycling" through the components for those who did

not find jobs. In Virginia, tor example, registrants were to be reassessed after each
component or at least every 90 days; however, persons who were employed part-time or
were enrolled in long-term training activities were to be reassessed every six months. In one
version of Virginia's program (see Table 3,1), people were supposed togo into education
and training after unpaid work experience. However, ihe study found that the program
caused little increase in participation in (hese activities. Thus, in practice, the Virginia model
was also a j. ", search/work experience program.

lq The Baltimore program was managed by the Office of Manpower Resources the local
am prime sponsor (which subsequently became the Ji PA Service Delivery Area),
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registrants who were in activities other than world-of-work or tutoring
(Friedlander et al., 1985a).'

Ten studies of broad-coverage welfare-to-work programs are in
progress. These should prove particularly relevant to JOBS adminis-
trators, since they include programs that are multi-component, serve
women with younger children, or operate under JOBS regulations. Most
studies test mandatory programs, but two of them examine broad-
coverage voluntary initiatives.

For example, California's GAIN program requires people to
participate in a range of services, starting with education for those who
score poorly on a test, lack a high school diploma or GED, or are not
proficient in English. Others receive job search training and other services.
Florida's Project Independence provides up-front job search for more
job-ready enrollees, and assessment followed by a range of services for
others. The Pennsylvania Saturation Work Program (PSWP) shares some
of the features of San Diego's SWIM program, since it was also funded
as a special demonstration to test the maximum feasible participation in
program services. The evaluations of Massachusetts' ET, Ohio's Tran-
sitions to Independence, and New jersey's REACH programs focus on
multi-component initiatives that allocate services based on a more
comprehensive assessment. Washington's F1P program goes beyond the
usual welfare-to-work services and restructures work incentives and
transitional services. The California, Pennsylvania, and Ohio evalua-
tions include only AFDC applicants and recipients with school-age
children (and AFDC-UPs), but the Florithi, Massachusetts, New jersey,
and Washington studies also include welfare recipients with younger
children.

Three other broad-coverage studies are listed. The Riverside Case
Management study tests the impact and cost-effectiveness of GAIN ser-
vices offered through regular or enriched case management. (Enriched
case management is defined in this study as an increased staff-to-client
ratio.) The goal of this differential impact study is to determine both the
program's overall impact, and whether enhanced case management

20 The substantial nature of the education }migrant in Baltimore is reflected in the high
average costs: $2,360 [yr experimental misigiwd to education or job skills training (Fried-
lander et al., 19S5a). Further, the Baltimore program as with SWIM and West Virginia
was designed to require continuous part icipat ionas lung as someone remained on welfare;
howpver, this was not, in fact, implemented.
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improves program results. The Food Stamp Employment and Training
Program requires participation in a range of services by Food Stamp
recipients who are not required to participate in WIN or JOBS programs.
The Illinois Early Access program focuses on AFDC recipients with
child:en age 3 to 5 in one county, and evaluates mandatory welfare-to-
work services for this nrw JOBS population.

Selective-Voluntary Programs
This category includes selective-voluntary programs that do not

seek to serve as broad a group in the AFDC caseload, including large-scale
pn-grams such as the JTPA system and smaller demonstration pro-
grams such as the Minority Female Single Parent (MFSP) program and
the National Supported Work Demonstration. By nature, these programs
serve a group of people who are motivated to seek out services and,
sometimes, screened to . -eet program eligibility and other standards.
Such programs are usually substantially more expensive' and tend to
be operated on a smaller scale than broad-coverage programs. They have
thus been able to offer more complex, comprehensive services.

Selective-voluntary programs are components within welfare-to-
work systems, and the studies provide valuable information on the pay-
off of providing particular services to groups within the welfare caseload
who are interested in and seek to receive the services. They also provide
lessons relevant to JOBS' new emphasis on targeting and intensive
services. In some cases, these studies are directly relevant to the likely
scale of these components in state JOBS programs; in others, they were
special, multi-site, small-scale demonstrations of programs that could
be expanded as specifically targeted components of broader JOBS initia-
tives.22 In addition, the findings are relevant to JOBS programs that re-
cruit welfare recipients to participate in various voluntary components;
this "brokering" approach to JOBS may resemble the recruitment pro-
cesses used in the evaluations of voluntary welfe re-to-work programs.

21 The average unit cost of sekctive-voluntary progrems may exceed the average unit cost
of broad-coverage programs for two reasons: First, the sdective-voluntary programs may
provide more expensive services; second, since they serve only volunteers, they may have
very high rates of service utilization. Thus, if the services in these programs were provided
in JOBS, the cost per targeted person would be lower than in the demonstrations.

22 If these test programs are substantially expanded or retargeted under JOBS, it would be
important to determine whether the results from the small-scale demonstrations could
be replicated.

.1 II
.1. 4 U
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TABLE 3.2 EVALUATION STUDIES RELATED TO JOBS:
SELECTIVE-VOLUNTARY PROGRAMS

AFDC Homemaker-
Home Health Aide
Demonstrations Maine OJT

National Supported
Work Demonstration

Start Dated

Major
Program
Activities

Net Cost b

Mandatory
or Voluntary

Target
Groups

1983 1983

Home health aide training
and subsidized employ-
ment

$9,505
($5,957-512,457
across states)
($5,684f

Voluntary

AFDC recipients for at
least 90 days and not
employed as home health
aide during that time,
with children of any age

Sequence of -mployability
training, unpa;c1 work
experience, and subsidized
on-the-job training

$2,019
1$1,635Jc

Voluntary

Unemployed AFDC recipients
on welfare for at least
prior 6 months, with
children of any age

Research Random assignment, net Random assignment, netDesign impact impact

Study Scale 70 sites in 7 states Statewide

Length of 33 months after the end 33 months
Follow-Upe of program participation

Outcomes Employment, earnings, job Employment, earnings,
Measured characteristics, welfa. e welfare receipt and

receipt and payments payments

Impact
Findingsf
(or Date
Expected)

Increased employment in
4 states; increased
earnings in 5; increased
wage rates in 4;
increased hours of work
in 4; reduced AFDC and
Food Stamp paynwnts in 4;
no effect on Medicaid

Increased employment and
earnings; no reductions in
welfare receipt and
payments

1976

Structured, paid work
experience

s.' 7,981
1$9,447)cd
(1985 $)

Voluntary

AFDC recipients on
welfare for 30 of prior
36 months with children
6 or older, unemployed
with limited recent
work experience

Random assignment,
net impact

7 sites

27 months (plus
supplemental follow-up
averaging 33 months)

Employment, earnings,
houm worked, wage
rates, welfare receipt
and payments, total
income, child care use

Increased earnings,
hours worked, wage
rates; decreased welfare
receipt and payments;
no impact on total
income; increased use
of child careg

(continued)
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TABLE 3.2 (continued)

New Jersey
OJT

Minority Female National
Single Parent Demonstration JTPA Study

Start Datea 1984

Major
Program
Activities

Subsidized on-the-job
training

Net Costb $787

1$4391c

Mandatory Voluntary
or Voluntary

Target
Groups

Research
Design

AFDC redpients over 18
with children of any age

1984

Education, job skills
training, employability
training, counseling, child
care, other support
services

$2,679-$4,824 (gross cost)
across sites

Voluntary

Minority single mothers
with children of any age;
72% on AFDC or other public
assistance at baseline

Random assinment, net Random assignment, net
impact impact

Study Scale 9 of 21 counties

Length of 24 months
Follow-Upe

Outcomes
Measured

Impact
Findingst
(or Date
Expected)

Employment, earnings,
welfare receipt and
payments

No effect on employment;
increased earnings;
reduced welfare payments

4 sites h

60 months

Employment, earnings, job
characterists, welfare
receipt and payments,
family formation, home
environment, educational
attainment, child care use

At 12 months: increased
employment, earnings, hours
worked, wage rates at 1
site;h increased welfare
receipt and payments at 1;
increased GED attainment
at all sites. Interim, 1990,
1991; final, 1993

1987

JTPA services,
including job search,
job skills training,
on-the-job training

N/A

Voluntary

Economically
disadvantaged adults
and out-of-school
youths

Random assignment,
net impact

16 service delivery
areas

30 months

Employment, earnings,
household income,
welfare receipt, family
composition, educa-
tional attainment,
criminal behavior

Interim,1991; final,
1992

(continued)
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TABLE 3.2 (continued)

New York State
Comprehensive Employment
Opportunity Support
Centers (CEOSC)

Start Datea 1988

Major Assessment followed by
Program pre-employment training,
Activities job skills training,

education, job search
assistance, support
services including on-
site child care

Net Cost') N/A

Mandatory Voluntary
or Voluntary

Target AFDC recipients with
Groups children under 6

Research Random assignment, net
Design impact at 1 site;

comparison group design
at 2 sites

Study Scale 3 sites

Length of 24 months
Follow-Upe

Outcomes Employment, earnings,
Measured welfare receipt and

Payments

Impact 1991 (comparism group);
Findingsf 1992 (random assignment)
(or Date
Expected)

(continued)
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TABLE 3.2 (continued)

NOTES: The programs are organized alphabetically within two categories: completed evaluations
beginning with the AFDC Homemaker-Home Health Aide Demonstrations, and those still ii
progress, beginning with the Minority Female Single Parent Demonstration.

aThe start date refers to the start of intake for the research sample.
bThe costs reported are per experimental unless otherwise noted. All net costs are in nomina

dollars except for the costs of the National Supported Work Demonstration, which are in 1985 dollars
These net cost estimates include all expenditures by the operating agency specifically for the
programs under study, as well as any expenditures by other organizations for services that were
considered an essential part of the program treatment. However, the costs to operating agencies one
to other organizations of serving members of the control groups have been subtracted in order te
arrive at the net cost estimates. See Appendix A for further discussion.

CThe bracketed figure excludes wage subsidy payments for participants, whereas the other figure
includes them.

d
Supported Work protects generated revenues of $4,352 per experimental (in1985dollars), whicl

offset part of the cost reported here.

eThe follow-up period refers to the longest amount of follow-up available, although it may no
apply to all groups or all measures in the study.

f
For the most part, only statistically significant impacts are reported. In a few cases, however

findings may reflect impacts that are consistent through the follow-up period, but not statistical!)
significant in the final months of follow-up. In multi-year studies, impacts are based on the final yeal
of follow-up. In programs that tested the effects of subsidized employment, the impacts are for thc
post-demonstration period.

813ecause the Supported Work impact sample is not consistent for all years of follow-up, thc
findings reflect estimates from different samples and follow-up periods.

hEach of the four Minority Female Single Parent (MFSP) Demonstration sites is a community-
based organization. One of the four, the Cento. for Employment Training (CF.D, operated MESP in
several northern California locations, but is referred to here as a single site. CET is the MFSP operator
that was found to produce statistically significant 12-month impacts on employment, earnings, hours
worked, and wage rates.
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The section on "Estimating Impacts for Broad-Coverage and
Selective-Voluntary Programs" in Chapter 2 discussed some of the
methodological reasons for caution in comparing results across
selective-voluntary and broad-coverage studies. These relate to the dif-
ferent research designs (even when both use random assignment) that
follow from the fact that one group of studies is of voluntary pro-
grams, while the other is of programs that are usually mandatory. In
particular, participants in selective-voluntary programs may differ
from the caseload in broad-coverage studies in a variety of ways that
affect measured program impacts. For example, they may be more
motivated, more likely to use program services, and less burdened by
barriers to participation such as child care or family problems.23 How-
ever, some selective-voluntary programs have explicitly targeted
highly disadvantaged populations. For example, AFDC participants
in Supported Work averaged 8.5 years on welfare at enrollment,
suggesting that voluntary programs can succeed in reaching very hard-
to-serve groups.

This group of studies provides important information to JOBS
administrators, which can complement the lessons from the broad-
coverage studies. Some of these evaluations, for example, provide find-
ings for subgroups of AFDC recipients who were not assigned to
broad-coverage, mandatory participation programs under the WIN
regulations (women on AFDC whose youngest child was between 1 and
6 years old) or who may not benefit from lower-cosi services (e.g., peo-
ple who have received welfare for many years). Others offer reliable es-
timates of the impact of more expensive services that will always be
provided on a relatively limited scale. Finally, these studies also provide
useful information on program ..,perations, costs, and outcomes.

Two of the evaluations of selective-voluntary programs provide
information on the impact of subsidized on-the-job training (OJT)
programs for welfare recipients and were implemented as full-scale
components of state WIN Demonstration programs: the studies in Maine
and New Jersey." In New Jersey, job developers identified and screened

23 These factors also mean, however, that members of the control group in selective-volun-
tary programs may be more likely to receive alternative services in the community, which
would make the estimates of program impacts more conservative.

24 While a number of other studies of OJT programs funded through the divers4in of
AFDC grants were conducted during the 1980s, they did not include rigorous evaluations
or large study samples.
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active WIN registrants and sought to place them in OJT positions with
local employers, primarily in the private sector inrollees were hired on
a trial basis for up to six months, with the understanding that individu-
als who performed satisfactorily would be retained as regular full-time
employees. The state reimbursed emroovers for half the wages paid to
OJT employees during the trial periot. In Maine, carefully screened
enrollees were offered a prescribed sequence of activities that included:
first, two to five weeks of pre-vocational training that stressed personal
growth as well as job-seeking and job-holding skills; second, for those
not judged ready for OJT, up to 12 weeks of 20-hour-per-week unpaid
work experience in the public or nonprofit sector; and, finally, placement
in jobs, primarily in the private sector, where employers were subsidized
for 50 percent of the wages for up to six months. The three-phase pro-
gram sought to help single mothers obtain jobs that paid more than the
minimum wage and offered opportunities for advancement.2'

The National Supported Work Demonstration provided very dis-
advantaged AFDC recipients with subsidized employment and related
monitoring and support designed to improve basic work habits and
skills. Supported Work offered highly structured, full-time work
experience positions (paying approximately the minimum wage) for up
to a year or 18 months (depending on the site) under conditions of grad-
ually increasing demands, close supervision, and peer group support.
Supported Work was operated by nonprofit corporations, which estab-
lished small factories or work crews structured to provide worksites for
crews of AFDC recipients, ex-addicts, ex-offenders, and young high
school dropouts. Supported Work crews produced goods and services
the sales of which generated revenues that partly offset project costs.
Examples included the manufacture and sale of office furniture, house
painting, operation of a gas station, and janitorial services. Supported
Work wages, as was the case with earnings from OJT positions in Maine
and New Jersey, were treated similarly to any unsubsidized income in
terms of their effect on reducing AFDC and Medicaid benefits received
by the participants.

23 Because the New Jersey and Maine programs were components within the states' WIN
systems and because of the nature of program recruitment, controls received substantial
WIN services, costing between $410 and $660 per control. These control costs included the
regular WIN administrative expenses for processing mandatory cases, which arty not
included in the costs of the specific selective-voluntary programs that are components
within those systems. (See Appendix A.)
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The AFDC Homemaker-Home Health Aide Demonstrations tested
the feasibility of training AFDC recipients to assist functionally im-
paired people in their own homes. Implemented in seven states, the
model called for trainees to receive four to eight weeks of formal training
followed by up to a year of subsidized employment, generally with
established public and private nonprofit home care agencies such as
those certified under Medicare. During the period of subsidized
employment, trainees remained covered by Medicaid and received
work-related support services; their wages were comparable to those
paid to other such workers. The Health Care Financing Administration
of HHS was the lead agency charged with implementing the
demonstrations.

The National JTPA Study will evaluate the varied approaches to job
preparation that are offered by JTPA contractors. Two other
selective-voluntary demonstrations, the Minority Female Single Parent
(MFSP) Demonstration and New York's Comprehensive Employment
Opportunity Support Centers (CEOSC) program, test approaches that
provide comprehensive services, including education, job skills train-
ing, employability training, and support services. Among the partici-
pants in the MFSP Demonstration are some women with children under
age 6, while the CEOSC program exclusively targets AFDC recipients
with preschool children. Because women with preschool children are
not included in most of the evaluations of broad-coverage, mandatory
welfare-to-work programs, these studies are of particular interest. State
JOBS programs will cover welfare recipients whose youngest child is age
3 (or, at state option, age 1) and may provide education and training
services similar to those provided in MFSP and CEOSC.

Education Services
Several welfare-to-work programs have included significant edu-

cation activities in the package of services they provide to participants.
GAIN emphasizes up-front education for those who lack a high school
diploma or GED, are not proficient in English, or fail a basic skills test.
SWIM provided education for some participants after they completed a
work experience component. Virginia's Employment Services Program
(ESP) referred some participants to education providers. The MFSP
Demonstration provided a mixture of education and job skills training to
participants. Florida's Project Independence assigns to education some
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TABLE 3.3 EVALUATION STUDIES RELATED TO JOBS:
EDUCATION SERVICES

Job Corps Computer-
Assisted Instruction Evaluation

SIME/D1ME Manpower
Experiment

Start Datea 1987

Major
Program
Activities

Net Cost

Mandatory
or Voluntary

Target
Groups

Research
Design

Study Scale 10 Job Corps Centers

Substitution of some computer-
assisted instruction fo, regular
classroom instruction

N/A

Voluntary

Job Corps members; 31% female, 7%
parents, 31% from families on public
assistance

Random assignment, net impact

Length of
Follow-upb post-test

4 months (average) from pre-test to

Outcomes
Measured

Impact
Findings'
(or Date
Expected)

GED test scores. TABE subtest
scores, GED attainment, attendance,
length of stay in Job Corps

No impacts, except for a small
increase in GED class attendance

1970

Test of 50% and 100% subsidies of
education, job skills training, and
related child care; vocational
counseling

N/A

Voluntary

Low-income persons 16-58 in families
with at least 1 child, who were
capable of employment, and who were
in the Negative Income Tax Experiment

Random assignment, net and
differential impacts

Research samples in Seattle and Denver

6 years

Employment, earnings, participation in
education and training

No consistent impacts on employment
or earnings; for single female heads of
families, impact on community college
attendance of up to 1 college quarter

NOTES: aThe start date refers to the start of intake for the research sample.

bThe follow-up period refers to the longest amount of follow-up available, although it may not
apply to all groups or all measures in the study.

`Only statistically significant imr icts are reported.
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participants who, it is determined, are not job-ready. These programs
demonstrate the feasibility of including education in a welfare-to-work
program, and provide information on participation in education activi-
ties. The evaluations of these programs use net impact designs, which
compare the employment, earnings, and welfare receipt outcomes for
those targeted for the treatment services - including services other than
education - to the outcomes for those in the control groups. This net im-
pact design does not provide a specific test of the effectiveness of educa-
tion services because the effects of education are not separated from the
effects of other services. The,vfore, the5,. studies and their findings are
discussed elsewhere (see the sections on "Broad-Coverage Programs"
and "Selective-Voluntary Programs" in this chapter). Learnfareprograms
and programs using education and other services to serve young welfare
recipients are discussed in the next section, 'Youth-Oriented Services."

The GAIN evaluation will include a study of the program's literacy
impacts. It will focus on experimentals and controls who met GAIN
criteria for being "in need of education" at the time of random assignment
(see above). A literacy test will be administered to a sample of these
persons two years after they were randomly assigned. This study will
measure the effect of GAIN on educational achievement. In addition, the
impact of GAIN on registrants' attainment of edvi:ational credentials
(the GED or a high school diploma) will be measured for this sample. This
research will begin the process of understanding how the educational im-
pacts of broad-coverage programs are related to their economic impacts.
However, the complexity of this issue calls for considerable additional
research, including differential impact studies that directly compare the
economic effects of programs that emphasize education to those that
do not.

Two studies have used a differential impact design specifically to
measure the effectiveness of education services. They are described in Ta-
ble 3.3. In the Job Corps Computer-Assisted Instruction Evaluation, Job
Corps members were randomly assigned to receive instruction in basic
academic skills and GED preparation either in traditional classroom set-
tings or in settings that used a significant amount of computer-assisted
instruction. In the Seattle-Denver Income Maintenance Experiment's
(SIME/DIME) Manpower Experiment, the volunteer participants were
randomly assigned to groups that were offered a 100 percent subsidy of
their education and training expenditures, a 50 percent subsidy of those
expenditures, or no subsidy. These evaluations provide the only
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experimental studies of related programs that are specifically focused on
education services. However, the synthesis of research presented in
Chapter 5 also draws on the evaluations of broad-coverage and selec-
tive-voluntary adult- and youth-oriented programs whose findings ale
relevant to understanding the role of education in welfare-to-work
programs.

Youth-Oriented Services
Programs that serve yol,-.g people who are welfare recipients are

not, properly speaking, welfare-to-work programs. Their goals include
preventing dropping out of school, returning teens to school, and
providing additional education and /or training to dropouts. Education
plays a larger role in these programs than in the broad-coverage wel-
fare-to-work programs discussed earlier, and job search has less prom-
inence. Some of these programs also provide instruction in parenting
skills because many young welfare recipients are the mothers of in-
fants. Given these diverse goals, the outcomes measured in evalua-
tions of youth-oriented programs often include educational attainment
as well as employment and earnings.

The studies summarized in Table 3.4 include evaluations of broad-
coverage, mandatory programs that include aspects of "learnfare"
(Ohio's Learning, Earning, and Parenting (LEAP] Program and the
Teenage Parent Demonstration) for young AFDC mothers, and selec-
tive-voluntary, comprehensive service models for males and females
(Job Corps and JOBSTART) as well as teen mothers (Project Redirection
and New Chance). With their focus on mandatory education and other
services for teenage parents on AFDC, the ongoing Ohio LEAP and Teen-
age Parent Demonstration evaluations are directly relevant to JOBS,
since school attendance is likely to be the sole JOBS activity for most
custodial parents under age 20 who have not completed high school. The
Teenage Parent Demonstration will also provide information on the
effects of job skills training and job search for older teens. Its education
activities include a life skills instruction component. Project Redirection,
which has been completed, provides evidence about the effects of a
voluntary program model that coordinated an array of services
education, parenting instruction, and employability training to teen
mothers age 17 or younger. The ongoing New Chance Demonstration is
targeted to older teens and is more comprehensive in scope, including
more emphasis on counseling, case management, and occupational
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TABLE 3.4 EVALUATION STUDIES RELATED TO JOBS:
YOUTH-OR1ENTED SERVICES

Job Corps Project Redirection

Start Dated

Major
Program
Activities

Net Costb

Mandatory
or Voluntary

Target
Groups

Research
Design

Study Scale

Length of
Follow-Up`

Outcomes
Measured

Impact
Findingsd
(or Date
Expected)

1977

Education, job skills
training, job placement,
support services, health
care, in a residential
setting

C5,735 per enrollee

Voluntary

Economically disad-
vantaged youths 16-21;
42% of females were in
families receiving cash
welfare prior to
enrollment

Comparison group, net
impact

One-third of residential
Job Corps enrollees

54 months

Employment, earnings,
welfare receipt,
enrollment in further
education or training,
military service, criminal
behavior, health

Increased employment and
earnings; reduced welfare
receipt; increased
educational attainment; a
shift from more to less
serious crimes; improved
health

1980

Education, health and
parenting education, family
planning, other services

$3,540 per participant

Voluntary

Teen mothers or pregnant
teens. 17 or younger, on
AFDC, without high school
diploma or GED

Matched-sites comparison
group, net impact

4 site,-

60 months

Employment, earnings,
welfare receipt,
educational attainment,
household income, parenting
skills, child outcomes,
fertility

Increawd employment and
earnings; decreased welfare
receipt; no effect on
educational attainment or
household income; positive
parenting and child
impacts; increase in live
births

JOBSTART

1985

Education, job skills
training, job placement,
support services

N/A

Voluntary

Dropouts 17-21, read-
ing below eighth-grade
level, JTPA eligible;
50% of females on AFDC
at baseline

Random assignment,
net impact

13 sites

Approximately 48
months

Employment, earnings,
educational attainment,
welfare receipt, family
formation, criminal
behavior

At 12 months: &creased
employment and
earnings; increased
educational attainment;
no impact on welfare
receipt. Final, 1993

1 ° 7

(continued)
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TABLE 3.4 (continued)

New Chance Ohio LEAP
Teenage Parent
Demonstration

Start Date 1989

Major
Program
Activities

Education, employability
training, job skills
training, work
internship, family
planning and health
education, health
services, parenting
education, life skills
training, counseling, job
placement, on-site child
care in most sites

Net Costb N/A

Mandatory Voluntary; in some states
or Voluntary will meet JOBS

participatioil acquirement

Target
Groups

Research
Design

Study Scale

Length of
Follow-Upc

Outcomes
Measured

Impact
Findingsd
(or Date
Expected)

AFDC recipients 17-21 who
gave birth as teens and
are dropouts, wh
children of any age

Random assignment, net
impact

16 sites

36 months

Fmployment, earnings,
educational attainment
and achievement, welfare
receipt, fertility,
parenting skills, child
outcomes

Interim, 1993; final,
1995

1989

Required school attendance,
financial incentives and
penalties, case management,
child care, transportation,
guaranteed summer job

N/A

Mandatory

Custodial parents on AFDC,
under 19, without high
school diploma or GED, with
children of any age

Random assignment, net
impact

12 ot 88 countiese

24-48 months

Employment, earnings,
welfare receipt,
educational attainment,
health, family formation,
attitudes

Interim, 1992; final, 1995

1987

Education, job skills
training, job search,
life skills instruction,
support services, child
support enforcement

N/A

Mandatory

Teenage AFDC N ients
who have 1 child o.
any age or are pregnant
with first child

Random assignment,
net impact

2 sites in New Jersey;
1 in illinois

24 months

Employment, earnings,
welfare receipt,
educational attainment
and achicvement,
family formation,
establishment of
paternity and child
support, parenting skills

Interim, 1990; final,
1992

(continued)
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TABLE 14 (continued)

NOTES: The programs are organized alphabetically within two categories: completed evaluations,beginning with Job Corps, and those still in progress, beginningwith JOBSTART.
aThe start date refers to the ..itart of intake for the research sample.
bThe costs reported are per experimental unless otherwise noted. These net cost estimatesexclude the cost of any services that were also provided to members of the control group by tlyoperating agency. The estimates are not sttictly equivalent across studies, primarily due todifferences in calculating the cost of services to controls.
eThe follow-up period refers to the longest amount of follow-up available, although it maynot apply to all groups or all measures in the study.
d
For the most part, only statistically significant impacts are reported. In a few cases,however, findings may reflect impacts that are consistent through the follow-up period, but notstatistically significant in the final months of follow-up. In multi-year studies, impacts are basedon the final year of follow-up. In programs that tested the effects of subsidized employment, theimpacts are for the post-demonstration period.

eThe program operated statewide.
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training. The evaluations of these last two programs measure outcomes
for children as well as mothers. The Job Corps evaluation studied the
effects of a model combining education and training with support
services and job placement assistance at residential sites; the JOBSTART
Demonstration - for which data are still being analyzed - provided
similar services to a target population of young dropouts in nonresiden-
tial settings. All of these evaluations provide important information on
the success of treatments intended to prevent long-term welfare receipt,
a key goal of JOBS.

Support Services Tests
Welfare-to-work programs often provide support services that are

intended to enable welfare recipients to participate in activities such as
education, job search, and employment. Th2se support servicesmay in-
clude child care, medical benefits, transportation, information on family
planning and life skills, counseling, and transitional benefits for a limited
period after the welfare recipient becomes employed. Several rigorous
evaluations have examined programs that randomly assigned partici-
pants to groups receiving different amounts of support services. Such
studies are the only source of experimental research on the effects of
support services on welfare recipients' subsequent employment, earn-
ings, and welfare receipt.

In some of these studies, researchers measured the impacts of support
services on both the mothers and their children. Research findings on
child impacts have been carefully reviewed elsewhere (Polit and O'Hara,
1989; Brooks-Gunn, 1989). For this reason, and because this report is
focused on the employment-related impacts of welfare-to-work pro-
grams, the impacts of support services on children are not discussed here.

The studies described in Table 3.5 examine three kinds of support
services: child care, child-care-related instruction for new mothers, and
transitional benefits. One study, the Expanded Child Care Options
(ECCO) Demonstration, uses a differential impact design to compare the
effects of child care available under New Jersey's JOBS program -
REACH, plus up to one year of post-REACH transitional benefits - to
two alternatives. To do this, participants will be randomly assigned to
child care as it is normally available through REACH (and its transitional
benefits) or to one of two alternatives: (1) child care paid for at REACH
rates but available on a continuing basis, even after the participant leaves
REACH, until the participant's youngest child enters first grade; or (2)

1 30
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TABLE 3.5 EVALUATION STUDIES RELATED TO JOBS:
SUPPORT SERVICES TESTS

Abecedarian Project
Johns Hopkins Center
for School-Aged Motners

Nurse Home Visitation
Program: Pregnancy/
Early Infancy

Start Date

Major
Program
Activities

Net Cost

Mandatory
or Voluntary

Target
Groups

Research
Design

Study Scale

Length of
Follow-Upb

Outcomes
Measured

Impact
Findings`
(or Date
Expected)

1972

Free educational day care
for children from birth
to kindergarten entry

N/A

Voluntary

Teenage mothers with risk
factors: poverty, low
education, mental
retardation, psycho-
social problems, etc.

Random assignment, net
impact

29 families in 1 site

54 months

Maternal welfare receipt,
maternal education,
fertility

Less maternal welfare
receipt; increased
maternal sche
completion by
experimentals; fewer
subsequent births

N/A

Comprehensive hospital-
based program including
education, social services,
outreach

N/A

Voluntary

Black teenage mothers
with infants

Hospital comparison
group, net impact

100 mothers in 1 site

24 months

Maternal educational
progress, fertility

Increased school
persistence and gradu-
ation; fewer repeat
pregnamies

1978

Nurse visits from child's
birth until age 2,
referrals to services,
encouragement to
resume school or work

N/A

Voluntary

First-time mothers under
19 or single or low SES,
plus some other
volunteers

Random assignment, net
and differential iinpacts

400 mothers in 1 site

46 months postpartum

Maternal school return,
welfare receipt,
employment, fertility

For poor single mothers:
smaller or no impacts on
schooling and welfare;
82% more months
worked; 43% fewer
pregnancies

(continued)
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TABLE 3.5 (continued)

Teenage Pregnancy
Intervention Program

Expanded Child Care
Options (ECC.0)

.nonstration
Illinois Career Advance-
ment Demonstration

Start Da tea

Major
Program
Activities

1979

Home visits providing
child care instruction,
training as nursery aides

Net Cost N/A

Mandatory Voluntary
or Wiluntary

Target Black teen,!ge mothers
Groups with infants

Research Random assignment, net
Design and differential impacts

Study Scale 120 mothers in 1 site

Length of 24 months
Follow-Upb

Outcomes Repeat pregnancies, return
Measured to school or work

Impact
Findings`
(or Date
Expected)

Training reduced repea t
pregnancies and speeded
return to school or work;
home visits had similar,
but smaller, impacts

1990

Test of 3 programs:
(1) high-quality develop-
mental child care and
parenting support until
youngest child enters
first grade; (2) regular-
quality, welfare agency-
subsidized child care
until youngest child enters
first grade; (3) regular-
quality, welfare agency-
subsidized child care while
parent is in JOBS plus up
to 1 transitional year

N/A

Mandatory (but child care
is offered, not required)

AFDC recipients with a
child under 3

Random assignment, net
and differential impacts

1,800 families in urban
New Jersey

15 years or more

Maternal employment,
earnings, welfare receipt
and payments, use of
education and training,
use of child care

N/A

1989

Payment for training-
related expenses
(transportation, child
care, fees other than
tuition), materials paid
to $300

N/A

Voluntary

Former welfare recipients
earning less than 185% of
standard of nec.d

Random assignment,
net impact

Statewide

60 months

Employment, earnings,
welfare receipt and
payments, Medicaid
receipt, Food Stamps

N/A

116

(continued)



www.manaraa.com

TABLE 3.5 (continued)

Memphis Nurse
Home Visitation
Program

Montgomery County,
Ohio, Demonstration

North Carolina
Guaranteed Child Care
Demonstration

Start Datea 1990

Major
Program
Activities

Net Cost

Mandatory
or Voluntary

Target
Groups

Research
Design

Study Scale

Length of
Follow-Upb

Outcomes
Measured

Test of 2 programs: nurse
visits for group 1 during
pregnancy, for group 2
until child is 2;
referrals to services;
encouragement to resume
school or work

N/A

Voluntary

Disadvantaged first-time
mothers; oversampling
women under 18

1989

Transitional Medicaid and
child care (effective
4/1/90, controls also could
receive these services);
mandatory assessment;
access to employment-
related activities

N/A

Mandatory

AFDC recipients with
children under 6

Random assignment, net Random assignment, net
and differential impacts impact

Over 1,400 mothers in
Memphis

24 months postpartum

Maternal education,
employment, welfare
receipt, Medicaid, Food
Stamps, fertility, health
habits, infant care,
service use

Impact Reports: 1995, 1997, 1998
Findinp`
(or Date
Expected)

1 county

48 months

Employment, earnings, job
characteristics; welfare
receipt, duration, and
recidivism; Medicaid and
child support payments,
family formation

Interim, 1990, 1991, 1992;
final, 1993

1988

Offer of a guarantee of
transitional child care,
compared to transitional
child care on a space-
available basis

N/A

Voluntary

AFDC recirients with
children 1-5

Random assignment,
net impact

1 county

12 months

Employment, welfare
receipt and payments

1990

I 1 3

(continued)
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TABLE 3.5 (continued)

Texas Transitional Child
Care and Medicaid Study

Wisconsin Income Disregard
and Transitional Medical Benefits Study

Start Datea

Major
Program
Activities

1989

Offer of extended
transitional child care
and Medicaid benefits for
those who become employed
(effective 4/1/90,
controls also could
receive these services)

Net Cost N/A

Mandatory Mandatory
or Voluntary

Target
Groups

Research
Design

AFDC applicants and
recipients (age of
youngest child not
specified)

Random assignment, net
impact

Study Scale Statewide; 90,000
applicants and recipients
offered 12 months of
transitional benefits;
10,000 applicants and
recipients offered 4
months of transitional
benefits; both groups
offered 12 months of
transitional benefits
effective 4/1/90

Length of
Follow-Upb

Outcomes
Measured

Impact
Findings`
(or Date
Expected)

36 months

Employment, earnings,
child care use and cost,
welfare receipt,
payments, and recidivism

1993

N/A

Test of incentives for leaving welfare: 1 year
of extended Medicaid eligibility for those
who become employed vs. a revised
income disregard for those who become
employed while on welfare vs. status quo
(effective 4/1/90, FSA transitional
benefits were made available to all persons
dfected by the research)

N/A

Mandatory

Current and new AFDC
recipients with children 3
months or older

Random assignment,
differential impact

N/A

N/A

Employment, earnings,
welfare receipt and
payments, Medicaid receipt,
job retention

N/A

(continued)
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TABLE 3.5 (continued)

NOTES: The programs are organized alphabetically within two categories: completed evaluations,

beginning with the Abecedarian Project, and those still in progress, beginning with the Expanded

Child Care Options (ECCO) Demonstration.
aThe start date refers to the start of intake for the research sample.

bThe follow-up period refers to the longest amount of follow-up available, although it may not

apply to all groups or all measures in the study.

COnly statistically significant impacts are reported.
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high-quality, developmental child care and parenting support, aiso
until the youngest child enters first grade. Another study, the Abece-
darian Project, measured the net impact of high-quality educational
day care compared to the child care arrangements made by control
group members.

Four studies examine the effects on mothers' employment of
providing instruction to new mothers on child care and related issues.
These studies use visiting nurses and hospital staff to help women learn
how to gain access to child care and other resources that they need in
order to return to school or work. These are net impact studies; members
of the control group or comparison group do not have access to the child
care instruction program.

Five states are currently completing random assignment studies of
pre-FSA transitional support services for former AFDC recipients. In
Illinois, a study is analyzing the effects of reimbursing some
training-related expenses incurred by former welfare recipients who
seek to upgrade their vocational skills. North Carolina offered a guaran-
tee of access to transitional child care to persons leaving AFDC; the
members of the control group received no guarantee, but were eligible to
receive child care if slots were available. Studies in Texas and Ohio
examine the effects of extending transitional child care and Medicaid.
Wisconsin is conducting a comparison of two incentives to leave wel-
fare: a change in the earned income disregard (permitting welfare
recipients to remain on welfare and receive part of their welfare benefits
for up to one year when they accept employment) and the provision of
one year of extended Medicaid coverage for those who become em-
ployed. When tile FSA transitional benefits took effect on April 1,
1990, they were extmded to cover all members of the experimental
and control groups in these states.
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References for Evaluation Studies
Discussed in Chapter 3

Abecedarian Project
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Single Teenage Mothers and Their Children: Consequences of Free Educational Day
Care." Family Relations, 35(1): 63-68.

AFDC Homemaker-Home Health Aide Demonstrations
Bell, Stephen H.; Burstein, Nancy R.; and Orr, Larry L. 1987. Overview of Evaluation Results:

Evaluation of the AFDC Homemaker-Home Health Aide Demonstrations. Cambridge,
Mass.: Abt Associates Inc.

Bell, Stephen H.; Enns, John H.; and Orr, Larry L. 1986. "The Effects of Job Training and
Employment on the Earnings and Public Benefits of AFDC Recipients: The AFDC
Homemaker-Home Health Aide Demonstrations." Draft. Paper presented at the
Annual Research Conference of the Association for Public Policy Analysis and
Management, Austin, Texas.
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Paper presented at the Annual Research Conference of the Association for Public
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Homemaker-Home Health Aide Demonstrations. Cambridge, Mass.: Abt Associates Inc.
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Report on the WORK Program in TitYo Counties. New York: MDRC.

Baltimore Options
Friedlander, Daniel. 1987. Maryland: Supplemental Report on the Baltimore Options Program.

New York: MDRC.

Friedlander, Daniel; Hoerz, Gregory; Long, David; and Quint, Janet. 1985a. Maryland: Final
Report on the Employment Initiatives Evaluation. New York: MDRC.

California GAIN
Riccio, James; Goldman, Barbara; Hamilton, Gayle; Martinson, Karin; and Orenstein, Alan.

1989. GAIN: Early Implenwntation Experiences and Lessons. New York:MDRC.

Cook County WIN Demonstration
Friedlander, Daniel; Freedman, Stephen; Hamilton, Gayle;and Quint, Janet. 1987. Illinois:

Final Report on lob Search and Work Experience in Cook County. New York: MDRC.

Expanded Child Care Options (ECCO) Demonstration
New Jersey Department of Human Services. 1989. Child Care Plus: ADemonstration of Enhanced

Child Care Options for Low-Income Families. Draft Report. Trenton: New Jersey Depart-
ment of Human Services. (ECCO was previously known as Child Care Plus.)

Florida Project Independence
Manpower Demonstration Research Corporation. 1989. Unpublished internal documents.
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Food Stamp Employment and Training Program
Puma, Michael; Werner, Alan; and Hojnacki, Marjorie. 1988. Evaluation of the F hi Stamp

Employment and Training Program: Report to Congress on Program hnplementation.
Cambridge, Mass.: Abt Associates Inc.

Illinois Career Advancement Demonstration
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Job Corps
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l'rinceton, N.J.: Mathematica Policy Research, Inc.
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A. T. Kearney, Inc. 1989. lob Corps Computer-Assisted Instruction Pilot Project Evaluation.

Report prepared for the U.S. Department of Libor. Bethesda, Md.: Shugoll Research.

JOBSTART
Auspos, Patricia; Cave, George; Doolittle, Fred; and Hoerz, Gregory, 1989. Implementing

IOBSTART: A Demonstration for School Dropouts in the ITPA System. New York: MDRC.

Johns Hopkins Center for School-Aged Mothers
Hardy, J. B.; King, T. M.; Shipp, D. A.; and Welcher, D. W. 1981. "A Comprehensive Approach

to Adolescent Pregnancy." In K. G. Scott, T. Field, and E. Robertson, eds., Teenage
Parents and Their Offspring. New York: Grune & Stratton.

Louisville WIN Laboratory Experiment: Group Job Search
Gould-Stuart, Joanna. 1982. Welfare Women in a Group lob Search Program:Their Experiences in

the Louisville WIN Research Laboratory Project. New York: MDRC.

Wolfhagen, Carl. 1983. lob Search Strategies: Lessons from the Louisville WIN Laboratory. New
York; MDRC.

Louisville WIN Laboratory Experiment: Individual Job Search
Goldman, Barbara. 1981.1w/rads of the Immediate lob Search Assistance Experiment. New York:

MDRC.

Wolfhagen, Carl. 1983. lob Search Strategies: Lessons from the Louisville WIN Laboratory. New
York: MDRC.

Maine OJT
Auspos, Patricia; Cave, George; and Long, David. 1988. Maine: Final Report on the Training

Opportunities in the Private Sector Program. New York: MDRC.

Massachusetts ET Choices
Nightingale, Demetra Smith; Burbridge, Lynn C.; Wissoker, Douglas; Bawden, Lee;

Sonenstein, Freya L.; and Jeffries, Neal. 1989. aperiences of Massachuset ts Mob Finders:
Preliminary Findings. Washington, D.C.: Urban Institute.



www.manaraa.com

STUDIES OF WELFARE-TO-WORK PROGRAMS 123

Memphis Nurse Home Visitation Program
Olds, David L.; Belton, Jann; Cole, Robert; Foye, Howard; Heiberg, June; Henderson,

Charles R., Jr.; James, David; Ki two n, Harriet; Phelps, Cha rl es; Sweeney, Patrick; and
Ta telba um, Robert. (no date). Nurse Home-Visitation for Mothers and Children: A Research
Proposal. Unpublished document. Rochester, N.Y.: New Mothers Study, . artment
of Pediatrics, University of Rochester.

Minority Female Single Parent Demonstration
Gordon, Anne; and Burghardt, John. 1990. The Minority Female Single Parent Demonstration:

Short-Term Economic Impacts. New York: Rockefeller Foundation.

Montgomery County, Ohio, Demonstration
Bell, Stephen H.; and Fein, David J. Forthcoming. Ohio Transitions to Independence

Demonstration: Program Impacts in the First Fiscal Year. Ca mbridge, Mass.: Abt Associates
Inc.

Hollenbeck, Kevin; Hufnagle, John; and Kurth, Paula, 1990a. Implementation of the !OBS
Program in Ohio: A Process Study. Second Annual Report. Columbus: Ohio State
University, Center on Education and Training for Employment.

Hollenbeck, Kevin; Hufnagle, John; and Kurth, Paula. 1990b. Implementation of the !OBS
Program in Ohio: A Process Study. First Annual Report. Columbus: Ohio State Univer-
sity, Center on Education and Training for Employment.

National JTPA Study
Bloom, Howard; Orr, Larry; Doolittle, Fred; Hotz, Joseph; and Barnow, Burt. 1990. Design

of the National !TPA Study. Washington, D.C.: Abt Associates Inc. and MDRC.
Doolittle, Fred; and Traeger, Linda. 1990. Implementing the National !TPA Study. New York:

MDRC.

National Supported Work Demonstration
Board of Directors, Manpower Demonstration Research Corporation. 1980. Summary and

Findings of the National Supported Work Demonstration. New York: MDRC.

New Chance
Quint, Ja net C.; and Guy, Cyn thia A. 1989. NewChance: Lessons from the Pilot Phase. New York:

MDRC.

New Jersey OJT
Freedman, Stephen; Bryant, Jan; and Cave, George. 1988. New Jersey: Final Report on the

Grant Diversion Project. New York: MDRC.

New Jersey REACH
Ma thematica Policy Research, Inc. 1988, REACI I Welfare Initiative Program EvaluaiWn: Tech-

nical Proposal. l'rinceton, N.J.: Mathematica Policy Research, Inc.

New York State Comprehensive Employment Opportunity Support Centers (CEOSO
Werner, Alan; and Nutt-Powell, Bonnie. 1988. Evaluation of the Comprehensive Emphniment

Opportunity Support Centers, Vol. 1: Synthesis of Findings. Cambridge, Mass.: Abt
Associa tes Inc.

North Carolina Guaranteed Child Care Demonstration
North Carolina Department of Human Resources. (no date). Child Care Recycling Fund

Demonstration Project: Pretest and Evaluation. Unpublislwd internal document.



www.manaraa.com

124 FROM WELFARE TO WORK

Nurse Home Visitation Program: Pregnancy/Early Infancy
Olds, David L.; Henderson, Charles R., Jr.; Tatelbaum, Robert; and Chamberlin, Robert.

1988. "Improving the Life-Course D olopment of Socially Disadvantaged Mothers:
A Randomized Trial of Nurse Home Visitation." American Journal of Public Health,
78(11): 1436-1445.

Ohio LEAP
Long, David; and Bloom, Dan. 1989. Design of the Project Learn Evaluation. Unpublished

document prepared for the Ohio Department of Human Services. New York: MDRC.
(LEAP was previously known as Project Learn.)

Ohio Transitions to Independence Evaluation
Bell, Stephen H.; Hamilton, William L.; and Burstein, Nancy R. 1989. Ohio Transitions to

Independence Evaluation: Design of the Cost-Benefit Analysis. Cambridge, Mass.: Abt
Associates Inc.

Pennsylvania Saturation Work Program
Hogarth, Suzanne; Martin, Roger; and Nazar, Kathleen. 1989, Pennsylvania Saturation

Work Program Impact Evaluation. Draft Report. Harrisburg, Pa.: Department of Public
Welfare.

Project Redirection
Po lit, Denise; Quint, Janet; and Riccio, James. 1988. The Challenge of Serving Teenage Moth-

ers: Lessons from Project Redirection. New York: MDRC.

Riverside, California, Case Management Study
Manpower Demonstration Research Corporation. 1988. Research Design for a Special Study

of Case Management in the Riverside County GAIN Program. Unpeblished internal
document.

San Diego I (EPP/EWEll
Goldman, Barbara; Friedlander, Daniel; and Long, David. 1986. California: Final Report on the

San Diego lob Search and Work Experience Demonstration. New York: MDRC,

San Diego SWIM
Hamilton, Gayle; and Friedlander, Daniel. 1989. Final Report on the Saturation Work Initiative

Model in San Diego. New York: MDRC.

SIME/DIME Manpower Experiment
Hall, Arden R.1980. "Education and Training." In Philip K. Robins, Robert G. Spiegelman,

Samuel Weiner, and Joseph G. Bell, eds., A Guaranteed Annual Income: Evidence from a
Social Experiment. New York: Academic Press.

SRI International. 1983. Final Report on the Seattle-Denver Income Maintenance Experiment,
Volume I: Design and Results. Menlo Park, Ca,: SRI International.

Teenage Parent Demonstration
Hershey, A.; and Nagatoshi, C. 1989. Implementing Services for Welfare Dependent Teenage

Parents: Experiences in the DHHSIOFA Teenage Parent Demonstration. Prepared for the
Department of Health and Human Services. Princeton, N.J.: Mathe,natica Policy
Research, Inc.

14o



www.manaraa.com

STUDIES OF WELFARE-TO-WORK PROGRAMS 125

Teenage Pregnancy intervention Program
Field, T.; Widmayer, S.; Greenberg, R.; and Stoller, S. 1982. "Effects of Parent Training on

Teenage Mothers and Their Infants." Pediatrics, 69: 703-707.

Texas Transitional Child Care and Medicaid Study
Interagency Low Income Opportunity Advisory Board, Executive Office of the President.

(no date). Special Terms and Conditions. Unpublished internal document.

Virginia ESP
Friedlander, Daniel. 1988a. "An Analysis of Extended Follow-Up for the Virgin-

ia Employment Services Program." Unpublished internal document. New York:
MDRC.

Ricci% James; Cave, George; Freedman, Stephen; and Price, Marilyn. 1986. Virginia: Final
Report on the Employment Services Program. New York: MDRC.

Washington FIP
Urban Institute. 1989. Evaluation Design for the Family Independence Program: Third Draft.

Prepared for the Legislative Budget Committee, State of Washington. Washington,
D.C.: Urban Institute.

West Virginia CWEP
Friedlander, Daniel; Erickson, Marjorie; Hamilton, Gayle; and Knox, Virginia. 1986. West

Virginia: Final Report on the Community Work Experience Demonstrations. New York:
MDRC.

Wisconsin Income Disregard and Transitional Medical Benefits Study
Interagency Low Income Opportunity Advisory Board, Executive Office of the President.

(no date). Special Terms and Conditions. Unpublished internal document.



www.manaraa.com

Chapter 4

The Knowledge Base:
Broad-Coverage Programs

Chapter 2 presented a conceptual structure for understanding how JOBS
programs can affect behavior and for organizing this synthesis. Chapter
3 identified the relevant completed and current studies, pointed to the
outcomes that they address, and summarized the research designs. This
chapter and the next discuss what we do and do not know about the
effectiveness of different welfare employment program designs and com-
ponents for different populations' and the information likely to emerge
from current research. These two chapters basically follow the organiza-
tion of Chapter 3 and discuss the following topics:

Broad-Coverage Programs

Selective-Voluntary Programs

Subgroups and Targeting

Education Services

Youth-Oriented Services

Support Services Tests

Program Model Combinations

This chapter presents the findings on broad-coverage welfare-to-work
programs.

As indicated in Table 3.1, there are a substantial number of studies of
broad-coverage, mostly mandatory WIN (and now JOBS) programs,
some of which were implemented on a relatively small scale, while others

I For other summaries of the recent research on the effectiveness of welfare-to-work
programs, see Barnow, 1987; Burtless, 1989; U.S. Congressional Budget Office, 1987;
Grossman, Maynard, and Roberts, 1985; Friedlander and Gueron, forthcoming; Guer-
On, 1987, 1990; Gueron and Long, 1990; Interagency Low Income Opportunity Advisory
Board, Executive Office of the President, 1988; Porter, 1990.

126 142



www.manaraa.com

BROAD-COVERAGE PROGRAMS 127

targeted all eligibles aril were statewide. At this time, impact and
cost-effectiveness results are available only from seven studies of a
range of low- and moderate-cost programs in Arkansas, Baltimore,
Cook County (Illinois), San Diego (San Diego 12 and SWIM), Virginia,
and West Virginia.3 These findings are of particular relevance. They pro-
vide information on impacts for a cross section of the then-mandatory
caseload and assess total WIN systems (either at full or smaller scale)
that, to varying degrees, imposed a participation requirement. The pro-
grams reflect the range of average resources per eligible person likely to
be available in most stat.e1-: implemmting JOBS, and they represented
different approaches and philosophies, from the very modest Arkan-
sas and Cook County programs to the more complex (and JOBS-like)
Baltimore Options and San Diego SWIM demonstrations, both of which
included .some form of education and training, case management, and
assessment. They were clearly pre-JOBS, however, in requiring partici-
pation only of single parents with children over age 5,4 in usually empha-
sizing immediate job placement over human capital development, and
in the work incentives and support services they provided.

The studies show that these programs were usually successfully
implemented and imposed obligations on a significant share of the
targeted welfare caseload. Most of the programs led to a substitution of
earnings for welfare, had durable impacts, and were cost-effective with-
in a relatively short period of time.

The next five sections discuss the lessons from the seven studies
about program participation, impacts, and costs versus benefits. They
are followed by four sections that summarize what is known about the
relationship between the dimensions noted in ChapfeY 2- e.g., particular
employment-directed services, program cost (and cost-effectiveness),
service sequencing, administrative practices, and coi:textual factors -
and a program's impacts on employment and welfare receipt.

2 As noted in Chapter 3, San Diego I participation and impact findings are reported for the
job search/work experience sequence.

3 Results are also available from the Louisville job search experiments, but they are
discussed more briefly since they arty from an earlier period and thus less relevant than
some of the later, Amilar programs.

4 As indicated in Chapter 3, Arkanos mandated participation for women with children
age 3 or older.

1 41 3
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Findings on Participation and Implementation
As noted in Chapter 2, some level of program participation (or

behavior to avoid participation) is a precondition for mandatory pro-
grams to have an impact. Mandated participation can result in employ-
ment and welfare effects through three mechanisms. First, public assis-
tance recipients who take part iii such programs may be helped to find
jobs and exit the welfare rolls. Second, if participation requirements
are enforced, individuals who fail to comply with them may have their
grants reduced or terminated, resulting in direct welfan savings. Third,
imposition of a quid pro quo for welfare receipt may deter some individ-
uals from remaining on welfare or from filing or completing an initial
application for assistance.

This section briefly summarizes findings on participation and
sanctioning as a basis for understanding the comparability of the find-
ings on broad-coverage and selective-voluntary programs and for iden-
tifying the remaining open questions.

Most of the findings on participation come from the seven evalua-
tions noted above. These studies presented two different concepts of
participation: longitudinal measures (which showed the proportion of
program registrants who ever reached a given activity milestone within
a specified period of time)5 and monthly participation rates (which
showed the percentage of those eligible for the program in any given
month who were actually active during that month). Longitudinal mea-
sures describe the "careers" that individual registrants have in a program.
Thus, they help characterize the nature of the treatment being evaluated.
Monthly participation rates reflect the aggregate level of activity, but do
not indicate whether the same or different people are active. Both rates
are influenced by the characteristics of the particip 4nts, the obstacles to
participation, AFDC grant levels (and thus the extent to which people
combine work and welfare), program policies on deferral and exemption,
and the extent of outreach and enforcement.

Both of these participation measures differ fundamentally from the
concept of countable participation introduced in the JOBS regulations,
since they include as participants anyone who was active for at least a

Longitudinal measures thus focus on the same cohort of registrants over a specified period
of time.

.1 4
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day or hour (although usually substantially more) in a major program
component (not counting registration, orientation, assessment, or coun-
seling) in the designated period. In contrast, for purposes of receiving
an enhanced federal match, JOBS includes as participants only those
people who are active at least 75 percent of scheduled hours; in addition,
the group of bdividuals counting toward the state's participation rate
must, on average, be scheduled for 20 hours of participation a week. As
noted below, the JOBS participation rate also differs in the people and
activities included or excluded in the numerator or denominator.

Table 4.1 shows the longitudinal indicators for AFDC case heads
targeted by the seven programs. (Rates for AFDC-UP case heads are
quite similar.) The numerators and denominators in these rates are,
respectively, those participating and the total number of people targeted
by the program. In some cases, this latter number included all
WIN-mandatory cases newly referred to the program; in others, it was
only applicants or a subset of the caseload (e.g., 1,000 people in Baltimore
[see Chapter 31). This is an important distinction, because it costs money
to monitor participation and provide services, and participation rates
would have been lower if the same funds had been spread over a
larger caseload.

The broadest indicator (row 1) shows that, within nine or twelve
months after registration, between 38 and 64 percent of all targeted cases
took part in a specific activity scheduled by the program.6 Participation
was lowest in Arkansas and Cook County, and highest in SWIM.' The
other rows show the actual activities its which individuals participated.

6 Row 1 includes all individuals who participated for at least one hour in a specific approved
program component (e.g., job search, work experience, education, or training). (The
minimum measure varied by state from one hour in SWIM and one day in Arkansas, Cook
County, San Diego, Virginia, and West Virginia to three days in Baltimore. But pewle
usually participated much longer.) Assessment, orientation, job placement, and counseling
are not counted as "pa ricipation" in this table.
7 Participation rates are not always directly comparable because of differences in the
location of random assignment, which was either at the income maintenance or program
office (see the notes to Table 4.1). The SWIM study differed in having random assignment
at the program office, which was not co-located with the income maintenance office. Thus,
measured rates would have been lower in SWIM if random assignment had been at the
same point as in the other studies. Further, in Arkansas, , he composition of the sample
provided one reason for the low participation rate. Sixty percent of the sample members
were new applicants for AFDC and almost 40 percent of them did not ultimately get on
welfare (i.e., have their grants approved). Thus, they became deregistered from the
program relatively rapidly and had little opportunity to participate. (See Friedlander
et al., 1985b.)
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TABLE 4.1 PERCENT OF AFDC ELIGIBLES EVER INVOLVED IN SPECIFIED ACTIVITIES
WITHIN NINE OR TWELVE MONTHS AFTER RANDOM ASSIGNMENT,
FOR SEVEN WELFARE-TO-WORK PROGRAMS

Activity Measure

San Diego WestArkansas Baltimore Cook County San Diego I SWIM Virginia Virginia

job Search,
Work

Job Search, Job Search, Job Search, Experience, Job Search,
Work Multi- Work Work Education, Work WorkExperience Component Experience Experience Training Experience Experience

Participated in Any
Activity (%) 38.0 45.0 38.8 464 64.4 58.3 N/Aa
Participated in:b

lob Search Activities (%) 27.3' 24.7 36.1 44.1 50.6 51.0 N/Aa
Work Experience (%) 2.9 17.5 7.3 13.0 19.5 9.5 23.9
Other Services, including
Education and Training (%)`1 N/A 17.3 4.1 N/A 24.3 11.6 N/Aa

Deregistered (%) 57.5 37.6 56.9 60.6 61.5 42.3 42.3
Due to Request for
Sanctioning (%) N/A' low' 12.4 8.0 10.6 3.8 1.8

Follow-Up Period in Months 9 12 9 9 12 9 9
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SOURCES: Data from Friedlander et al., 1985b; Friedlander, 1987; Friedlanderet al., 1987; Goldman, Friedlander, and Long, 1986; Hariilton, 1988; Riccio
et al., 1986; Friedlander et al., 1986.

NOTES: Estimates are for AFDC applicants and recipients in all locations except San Diego I, which included only applicants. In SWIM, percentages were
calculated usinga base of all eligibles who registered in the program; in Baltimore, CookCounty, San Diego I, and Virginia, the base includes nonregistrants.
In Arkansas and West Virginia, the base include.. 311 registrants; however,since the program office and income maintenance office were co-located in both
these states, there is probably little difference between the number of people registered and the number eligible but not registered.

aWest Virginia's program consisted almost exclusively of work experience.
bN /A under participation components indicates that such components were not available in the program.
`Participation in the individual job search component of the Arkansas monstration is not included here,
dIncludes only education and job skills training that were either provided or approved by the programs. Individuals in all seven programs also

undertook other education and job skills training. Available data suggest that the experimental-control difference in participation in these 5ervices is
substantially smaller than the experimental participation rates shown.

'While the percent of sample members deregistered owingto a request for sanction is not available in Arkansas or Baltimore, other data suggest that
sanctioning was limited. In Baltimore, a special case file studywas done of 70 enrollees initially assigned to a program component (or assigned after being
in a short-term holding status) who did not attend activities for which they were scheduled. The review indicated that only three of the 70 enrollees were
deregistemd for noncompliance and that none of the 70 had a financial penalty imposed on them. Administrative records maintained by the Arkansas
Department of Social Services indicate that in the two counties studied, 3 and 5 percent of persons in the full caseload (not just the sample) participating
in an assessment were sanctioned or deregistered due to noncompliance.

1 7
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As described in Chapter 3, in all of the programs except West Virginia
and Baltimore, job search was usually the first in a fixed sequence of ac-
tivities, followed by work experience. The table shows that the majority
of participants were typically not active in subsequent components.8 For
example, while half of all eligibles in San Diego's SWIM initiative
participated in job search, about a fifth were active in work experience.

In Baltimore and SWIM, a substantial share of eligibles (17 and 24
percent, respectively) were active in education and training, two servic-
es of particular relevance to JOBS. (The SWIM study, which had more
detailed data, also showed that the program increased experimentals'
participation when compared to that of the control group in both
education and training. It also found that about half of the SWIM edu-
cation and training participation was in self-initiated education that was
usually an alternative to, rather than sequenced after, job search.)9

8 These rates are comparable to those found in the earlier study of the Employment
Opportunity Pilot Project (EOPP), which provided a sequence of intensive job search
assistance followed by a subsidized public service job or training to AFDC applicants and
recipients with child en age 6 or older. About two-thirds of those who enrolled in EOPP
actually participated in the program. About 15 percent of enrollees (one-quarter of those
who participated in the job search component) left job search assistance and went into
EOPP-subsidized work positions. (See Brown et al., 1983; Zimmerman et al., 1983.)
9

Table 4.1 shows average longitudinal activity rates in program-provided or program-
approved serv ices for AFDCapplicants and recipients randomly assigned to theexperimental
group. (Experimentals also took part in activities not provided or approved by the
welfare-to-work program.) While members of the control group did not participate in the
programs being evaluated, a substantial number did participate on their own in activities
provided through other programs and, in some cases, were also sanctioned. (In San Diego
I, West Virginia, and Baltimore, controls were in the "regular" WIN program, which
continued to operate during the study period but provided substantially less service than
the broad-coverage programs being evalua ted.) In sites wi t h substan tia I control participation,
the experimental-control difference in service receipt was smaller than suggested by the
table.

The level of services received by controls is particularly important in interpreting row 4
of Table 4.1, since, in the cases where data are available, almost no controls participated in
job search or work experience. While data on controls' receipt of education and trainingare
not available for Baltimore, they are for SWIM (although over a different follow-up and
using different data sources from those used in Table4.1). During a two- to three-year period
after random assignment, 34 percent of experimentals participated in program-appmved or
other community college programs, but so did 28 percent of controls. There were also sig-
nificant differences in participation in JTPA-funded activities, Thus, while at a lesser rate
than suggested by Table 4.1, SWIM did lead to a significant increase in enrollment in both
education and training programs (Hamilton and Friedlander, 1989). In contrast, the Vir-
ginia and Cook County studies found almost equivalent levels of participation in educa-
tion and training for experimentals and controls. Thus, the Virginia and Cook County
studies compared two groups that differed primarily in their receipt of job search and work
experience, not education and training (Riccio et al., 1986; Friedlander et al., 1987).

1 S
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The discussion of welfare dynamics in Chapter 2 helps explain why
no program can achieve a participation rate even close to 100 percent and
why a significantly smaller proportion of eligibles will be involved at
each succeeding program stage. It also suggests why a 40 or 65 percent
"ever active" longitudinal rate does notmean that the remaining 35 to 60
percent of the caseload was untouched or overlcoked by the program.
Quite the contrary: The evaluations cited concluded that, to get these
levels of participation, program staff had to contact, pursue, and thus
spend resources on a much larger number of people.' The explanation
for these statements comes from the several different reasons for
:onparticipation.

First, many cases were temporarily deferred from participation
requirements because of part-time employment," illness, or other
circumstances recognized by the program; these situations could easily
have lasted throughout the nine- or twelve-month follow-up period.
Second, welfare turnover and other behavior meant that as time passed
38 to 62 percent of people in the program became ineligible for and were
thus deregistered from the program (row 5 of Table 4.1). They were
deregistered because they left welfare (as part of normal turnover or to
avoid program requirements) or for other reasons, such as having a child
or getting a full-time job but remaining on the rolls. (Some of those
deregistered were sanctioned, as indicated in the last row of Table 4.1.
This would have directly resulted in welfare savings even if the person
never participated in the program.) Finally, there will always be some
cases that are "lost" and not reached by a program's mandate owing to
lack of staff follow-up or inadequate case management and monitoring.

In order to isolate the last factor and determine the extent to which
the programs reached those who were actually eligible, these studies
included a second longitudinal measure. It showed that within nine or
twelve months of registration, between 75 and 97 percent of the eligibles
in the seven programs had, in some sense and at some time, satisfied the
program mandate (if not through participation, then by getting a job or

to
In the SWIM Demonstration, the evaluators concluded that program staff worked with

almost the entire caseload to achieve a 64 percent longitudinal participation rate.
11

For example, in SWIM, 12-month activity rates increased from the 64.4 percent shown in
Table 4.1 to 77.3 percent if part-time work (15 to 30 hours per week) is also counted
(Hamilton, 19S8).
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leaving welfare) or had their welfare grant reduced. Only 3 to 25 percent
of eligibles remained completely "uncovered" by the program manda te.12

Two of the studies were of programs specifically funded to test
ongoing participation requirements and the maximum feasible rates of
monthly participation: San Diego's SWIM Demonstration (for AFDCs
and AFDC-UPs) and West Virginia's workfare program for fathers in
AFDC-UP cases." The more exhaustive SWIM study measured the per-
cent of people active in program-approved components during any
month and also the percent of cases participating in other activities (e.g.,
part-time employment) that satisfied the program objectives. As illus-
trated in Figure 4.1, during a typical month in its second year, SWIM
involved 52 percent of AFDC and AFDC-UP registrants either in the
program (22 percent in program-arranged activities and another 11
percent in self-initiated education or training activities) or in part-time
work (19 percent). (See Hamilton, 1988.) The West Virginia AFDC-UP
program achieved monthly participation rates averaging over 60 percent
(Friedlander et al., 1986). Both studies included a careful examination of
nonparticipants and determined that most of the peopk ,vho did not par-
ticipate were only temporarily inactive or "frictional nonparticipants"
(i.e., deferred or waiting for services to begin). For example, in SWIM,
only about 10 percent of eligibles in any month failed to participate
without a program-approved reason. The majority of these individuals
were inactive as a result of staff failure to assign them to an activity or to
follow 11) on an assignment; the remaining clients were inactive owing

'operation, and sanctioning began for most of these cases.
In both studies, the authors stressed the unusual circumstances for

program administrators in particular, the full funding of program ser-
vices through special demonstration grants. San Diego's administrators
also benefited from a strong labor market, a high-grant state (allowing
many people to combine work and welfare), extensive local education
and training services, and years of staff experience. West Virginia's
administrators operated in a very rural state, with extremely high

12 The advantage of this measure is that it includes the rangt, of outcomes that meet program
obiectives or requirements. liowever, because it defines activities by whether they "ever"
occurred, it is generous. The several studies in which MDRC examined the extent to which
program participation was continuous suggest that the percent who pa rticipa te continuously
is substantially lower than the percent who ever participate. (See, e.g., Hamilton, 1988.)
1")

See Hamilton, 1988; Hamilton and Friedlander, 1989; Ball, 1984; Friedlander et al., 1986.
Forthcoming findings from tlw l'ennsylvania Saturation Work Program evaluation will
provide additional informatien on participation rates in a program with an ongoing
participation requirement.

150
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FIGURE 4.1 PERCENT OF AFDC AND AFDC-UP INDIVIDUALS ELIGIBLE
FOR SWIM DURING EACH MONTH WHO PARTICIPATED
IN PROGRAM-ARRANGED ACTIVITIES, SELF-INITIATED
ACTIVITIES, OR EMPLOYMENT, BY TYPE OF ACTIVITY

Participation Rate (%)

100

riEmployment Self-Initiated Activities U Program-Arranged
ION Activities

SOURCE: Adapted tilim Hamilton, 1988.
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unemployment, a strong demand for subsidized labor, and a lengthy
history of running other work programs." Finally, and critically impor-
tant in considering the relevance of these findings for state JOBS pro-
grams, neither the SWIM nor the West Virginia program or study set any
specific minimum on weekly hours of participation.

If participation and sanctioning are seen as intermediate steps to-
ward impacts, the seven studies reflect varied degrees of mandatori-
ness.15 The evaluators concluded, however, that San Diego's SWIM
program and the West Virginia AFDC-UP workfare initiative probably
achieved the maximum possible monthly participation rates for those
programs in those locations. While it is possible that rates could be
higher under different conditions - e.g., in a program that places more
restrictions on deferrals or part-time employment than did SWIM, or in
a state with lower AFDC grant levels (and thus less opportunity to
combine work and welfare) than in California - this does not seem very
likely. Measured participation would have been higher, however, if
other activities had been counted, e.g., orientation, assessment, job
placement, or ongoing informal individual job search.

The SWIM and West Virginia studies provide information of clear
relevance to states considering the feasibility and challenge of meeting
the JOBS participation targets. The SWIM study is most useful, since it
was an explicit test of a continuous participation requirement in a
multi-component program targeted at a cross section of the AFDC
caseload. However, the many differences in what is included in the
numerator and denominator of the SWIM and JOBS calculations of
participation rates make it hard to predict what the rates would have
been had the JOBS rules been applied during the SWIM Demonstration.

14
Also, the West Virginia rates are only tor men. The program had much lower monthly

participation rates (generally under 20 percent) for women on AFDC (Friedlander
et al., 1986).
15

The sixth line on Table 4.1 shows the percent a experimentals &registered from the
program because of a request for sanction (i.e., the percent of experimentals whose
caseworkers sent notice to the eligibility worker requesting that a sanction be imposed;
these experimentals were effectively deregistered from the program's mandate during tht
period of the sanction). The sanction rates for experimentals were highest in San Diego 1,
SWIM, and Cook County. In evaluating the relationship of sanctioning to impacts, how-
ever, it is important to consider the difference in sanctioning rates between experimen-
tals and controls. In San Diego I and SWIM, few controls were sanctioned. In contrast, in
Cook County, 7.6 percent of controls were sanctioned, for a net difference of 4.8 percent-
age points.

VI2
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Some elements of the JOBS participation calculation are clearly more
demanding. For example, if the JOBS standard an average of 20 hours
per week of activity had been applied to SWIM as it operated, mea-
sured participation rates would have been substantially lower.' Also,
JOBS expands the non-exempt population to include women with young-
er children. Other elements of the JOBS calculation are more generous
than what was applied in SWIM: For example, under limited cir-
cumstances, counting in the numerator people who go to work if they
recently participated in JOBS; hours spent in assessment and employ-
ability plan development meetings; and school enrollment of young
custodial mothers. The JOBS calculation is more generous, too, in ex-
cluding from the denominator people excused from the JOBS participa-
tion requirement for good cause, and those without access to needed
child care. On balance, however, measured monthly participation rates
in SWIM would have been lower under the JOBS regulations, and prob-
ably substantially lower, principally because most SWIM activities
would not have met the 20-hour requirement.

Other factors in many state JOBS programs may affect participation.
The findings in Table 4.1 were mainly for the relatively simple, usually
fixed-sequence programs of the early and mid-1980s. It will be very
important to see whether the more complex programs initiated prior to
and under JOBS achieve similar rates. There has been only one study of
a broad-coverage program that used flexible assessments to assign
participants to a range of components; Baltimore Options involved 45
percent of targeted persons in at least one activity. As indicated in Table
3.1, several studies are under way on broad-coverage programs that
contain some of the more innovative aspects of JOBS, particularly thc
greater use of education, assessment, and case management, and the
involvement of women with younger children. While no impact or cost-
effectiveness results are available, there are extensive implementa-
tion and participation findings from the early start-up period of the
implementation of California's GAIN program.

16 l'or example, in SWIM, the two-week job search workshop consisted of tivee hours of
classroom activity per day for the first week, followed by two to three hours cf supervised
telephone room activity per day during the second week. (Interviews with employers were
usually held outside thew hours.) Assigned hours for SWIM work experience generally
ranged from 20 to 30 hours per week. The schedule for other SWIM components varied,
from one or two days per month (e.g., for a follow-up job search activity) or eight half-days
per month for Englkh as a Second Language (ESL) classes, to 30 hours per week for some
vocational training.
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Initial findings on GAIN suggest that the more enriched - and com-
plex - JOBS programs will not necessarily achieve higher longitudinal
participation rates than those shown in Table 4.1. During the first 16 to 24
months of GAIN operations in 8 of the first 10 counties to begin imple-
mentation, and using a shorter period to measure longitudinal
participation, GAIN rates varied substantially across counties and, on
average, fell on the low end of rates shown in Table 4.1 (Riccio et al., 1989).
Thus, 34 percent of people participated in some program activity within
six months, or a shorter period than that shown in Table 4.1, although
this rate varied from 26 to 56 percent across the eight counties.

Figure 4.2 shows the detail behind this rate by illustrating the
movement of 100 typical AFDC single parents who were mandatory
registrants in GAIN during this early period: Of the 100 registrants, 71
attended orientation and 34 of them participated in an initial component
of the program. (Few reached a second activity in this very short,
six-month follow-up period.) The data suggest that one of the greatest
cha'lenges in GAIN was gettik eople to show up for orientation.17 Of
thosv who did show up, almost half participated in GAIN, while more
than 80 percent of those who did not participate were deferred or, to a
lesser extent, deregistered.

The bottom part of Figure 4.2 shows the reasons for nonparticipa-
tion in GAIN components by all program registrants including those
who did not reach orientation - and suggests that many in fact met the
program's mandates. Thus, two-thirds of them (or 44 of the 66
nonparticipants) were deregistered (many because of full-time
employment) or deferred (mostly because of part-time work, illness, or
family emergencies). Figure 4.2 also shows that GAIN is placing 41
percent of participants (14 out of the 34 entering an in)tial activity) in
mandatory education, substantially more than have earl er initiatives.

In Massachusetts' Employment and Training (ET) Ch.)ices program,
participation data are available, but were not collected in a form that is
directly comparable to the participation measures in Table 4.1. Of all the
adults who were on AFDC in Massachusetts during fiscal year 1987 (July
1, 1986, through June 30, 1987) - i.e., not just people who were normally

17 This suggests that ma.tdatory programs, even those offering many more opportunities
than were typical in the 198th; programs, will still need to adopt aggressive outreach and
follow-up procedures in order to match the Table 4.1 participation rates.

r 4
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FIGURE 4.2 PARTICIPATION PATTERNS AND REASONS FOR NONPARTICIPATION FOR 100 TYPICALMANDATORY
SINGLE-PARENT REGISTRANTS WITHIN SIX MONTHS OF GAIN REGISTRATION

Registration
100

Orientation
and Appraisal

71

Initial Component
34

Basic Education 14
Job Search 10
Self-Initiated

Education or
Training 10

410
Assessment

3

Post-Assessment
Components

2

Work Experience 1

Education or
Training 1

29 Did Not Attend an 37 Did Not Participate in 31 Did Not Reach 1 Did Not Reach
Orientation or Appraisal: Any Component: Assessment:b Second Component:b

Deregistered 11 Deregistered 7 Deregistered Deregistered
Deferred 3 Deferred 23 Deferred Deferred
No Explanationd 15 Lick of Follow-Up 7 Dropped Out Dropped Out

Still Enrolled in Still in Assessment
Initial Component

SOURCE Adapted from Riccio et al., 1989.

NOTES: The 1(k) typical registrants represent the experiences of a 966-person random sample of single-parent (AFDC) GA1N-mandatory registrants from
seven stud y counties,

Findings for heads of two-parent households (AFDC-UP registrants) were similar to those presented above for single parents.
a GAIN case files included no information explaining why these registrants did not attend orientation.
b

I lw listed reasons are possible explanations for nonparticipation. Data showing theactual importance of each reason were not collected for this study.
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required to register for WIN 33 percent participated in training or an-
other substantive activity other than orientation and assessment during
the fiscal year. An additional 17 percent of those on welfare in FY 1987 had
previously participated in a substantive ET activity, but were not active
in FY 1987. Among those who participated in substantive ET activities, 44
percent became employed. Using a very broad definition of participation,
a total of 67 percent of those on the AFDC rolls in FY 1987 had ever
participated in ET orientation, assessment, or a substantive activity
(Nightingale et al., 1989).

Findings from the evaluations of GAIN, New Jersey REACH, Flor-
ida Project Independence, the Pennsylvania Saturation Work Program
(PSWP), and Ohio Transitions to Independence should provide addi-
tional information on participation in more compkx JOBS programs.

Findings on Impacts for AFDCs
This section discusses whether the participation levels, services, and

mandates in the seven programs produced impacts for AFDC eligibles.'
Overall, the studies provide grounds both for optimism and caution.
They show that these programs were generally successful in getting more
people to work and in assuring that a greater share of their total income
came from their own earnings, rather than public transfers. With two
exceptions, these low- to moderate-cost programs led to 10 to 30 percent
increases in employment rates and earnings (calculated as averages
across all mem: of the targeted population in the caseload)." They
also usually reduced welfare costs, although the welfare reductions were
smaller and less consistent than the earnings gains. L meral, this was
true for both the very low-cost job search/work experience programs in

18No final results a re currently available from the other studies of broad-coverage programs
listed in Chapter 3, except for the Louisville studies.
19

As indicated in Chapter 2, because random assignment occurred at the income mainte-
nance or welfare employment program office, thew studies included in the experimental
groups all people targeted by the program, and not only those who actually participated. In
four of the seven studies, random assignment took place at the income maintenance office,
and the estimated impacts are averages for the full targeted caseload. In SWIM, Arkansas,
and West Virginia, only those in the mandatory population who showed up at the program
were randomly assigned. However, since the program office and income maintenance of-
fice wereco-located in both Arkansas and West Vitginia, the difference between the number
of people eligible and number eligible but not .egistered was probably greatest in SWIM.
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Arkansas and Virginia and the more enriched, multi-component pro-
grams in Baltimore and San Diego (SWIM). These impacts varied substan-
tially for different subgroups of the caseload. The study of San Diego's
SWIM also showed employment gains and welfare savings for AFDC-UP
eligibles. When one looks behind the averages, the findings further
suggest that the impacts probably resulted from substantial changec: for
some people and minimal changes for others. Finally, the combination of
earnings increases and welfare reductions suggests tha: total income
increased, but usually not by enough to move families out of poverty.

Table 4.2 summarizes the results for AFDC eligibles in the seven
studies, showing data for three years following random assignment in
Arkansas, Baltimore, and Virginia, and one or two years in the other
locations.20 (See Appendix Tables B.1 through B.7 for more detail on the
quarterly trends behind these annual data.) The first column shows the
outcomes for experimentals; the second, for controls, some of whom par-
ticipated in alternative education or training programs;2' the third col-
umn, the difference or net impact; and the final column, the percentage
in Irease or decrease over the outcome for the control group. Several
features of the table are important to interpreting the results. First, the
data shown in the table are for all people in the experimental or control
groups of the research sample. Thus, the earnings numbers average zero
values for people who did not work during the year with positive
amounts for people who did; the AFDC payments average the zero
values for people who did not receive welfare during the year with the

20
Appendix B contains impacts for up to 18 months for the Cook County (illinois), SanDiego I, and West Virginia studies. Those more detailed findings are consistent with the

short-term impacts summarized in Table 4.2. Another document (Maxfield, 1990) alsopresents the impacts on annual earnings for thestudies contained in Table 4.2, but gives dif-
ferent numbers. For tlw Arkansas and Virginia studies, Maxfield cites the first publishedimpact data, which cover only 2 to 4 quarters of follow-up. Table 4.2 uses later resu4s,which include about three years of follow-up. For some of the other studies, Maxfield'sannual earnings impacts differ because they appear to be calculated byaveraging impactsover different time periods, ranging from quarters 2 to 6 in San Diego 1 to quarters 6 to 9in Baltimore and quarters 2 to 11 in Maine.

21 While the extent of control services was not measured in all seven of the studies, the avail-
able findings suggest little receipt of program services but some self-initiated education
and training activities. For example, in San Diego SWIM, few controls received. job searchor work experience, but more than a quarter of the AFDCs and almost 20 percent ofAFDC-UP controls received some education or training. As a result, as noted in Chapter
2, the net impacts in Table 4.2 are conservative estimates of the gains that follow receipt ofthe services provided by the welfare-to-work programs.
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TABLE 4.2 IMPACTS OF SEVEN WELFARE-TO-WORK PROGRAMS
ON AFDC ELIGIBLES

Location, Outcome,
and Follow-Up Period

Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Arkansas
Average Earnings Year 1 $ 674 $ 507 $167" 33%

Year 2 1,180 957 223 23

Year 3 1,422 1,085 337" 31

Employed at End of Year 1 20.4% 16.7% 3.7* 22%

Year 2 23.9 20.3 3.6 18

Year 3 24.5 18.3 6.2*** 34

Average AFDC Payments Year 1 $998 $1,143 -$145*** -13%

Year 2 793 982 190*** -19

Year 3 742 910 - 168*** -18

On Welfare at End of Year 1 51.0% 59.1% -8.1*** -14%

Year 2 38.1 46.0 -7.9*** -17

Year 3 32.8 40.1 -7.3*** -18

Baltimore
Average Earnings Year 1 $1,612 $1,472 $140 10%

Year 2 2,787 2,386 401*** 17

Year 3 3,499 2,989 511*** 17

Employed at End of Year 1 34.7% 31.2% 3.5" 11%

Year 2 39.5 37.1 2.4 6

Year 3 40.7 40.3 0.4 1

Average AFDC Payments Year 1 $2,520 $2,517 $ 2 0%

Year 2 2,058 2,092 - 34 -2

Year 3 1,783 1,815 - 31 -2

On Welfare at End of Year 1 72.0% 73.3% -1.4 -2%

Year 2 58.7 59.0 -0.3 -1

Year 3 48.2 48.4 -0.2 0

Cook County
Average Earnings Year 1 $1,227 $1,217 $10 1%

Employed at End of Year 1 22.6% 21.4% 1.3 6%

Average AFDC Payments Year 1 $3,105 $3,146 -$40 -1%

On Welfare at End of Year 1 78.9%. 80.8% -1.9" -2%

San Diego 1
(Applicants Only)

Average Earnings Year 1 $2,379 $1,937 $443*** 23%

Employed at End of Year 1 42.4% 36 9% 5.5....* 15%

Average AFDC Payments Year 1 $2,524 $2,750 -$226*** -8%

On Welfare at End of Year 1 45.8% 47.9% -2.0 -4%

(continued)
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TABLE 4.2 (continued)

Location, Outcome,
and Follow-Up Period

Experimental
C;roup Mean

Control
Group Mean Difference

Percentage
Change

San Diego SWIM
Average Earnings Year 1 $2,029 $1,677 $352*" 21%Year 2 2,903 2,246 658*** 29

Employed at End of Year 1 34.7% 26.9% 7.7. 29%Year 2 34.7 29.3 5.4*** 18

Average AFDC Payments Year 1 $4,424 $4,830 -$407***Year 2 3,408 3,961 - 553*" -14

On Welfare at End of Year 1 66 'I% 72.4% -6.4*** -97Year 2 5 L.3 58.7 -74*** -13
Virginia

Average Earnings Year 1 $1,352 $1,282 $ 69 5%Year 2 2,268 1,988 280" 14Year 3a 2,624 2,356 268* 11

r.mployed at End of Year 1 34.7% 31.0% 3.8" 12%Year 2 39.3 33.3 6A1*** 18Year 3b 38.7 34.1 4.6*** 13

Average AFDC Payments Year 1 $1,961 $2,029 -$ 69 -3%Year 2 1,480 1,516 - 36 -2Year 3a 1,184 1,295 - 111" -9
On Welfare at End of Year 1 59,8% 39.4% 0.4 1%Year 2 44.0 44.9 -0.9 -2Year 3b 36.6 39.3 -2 ,1 -7

West Virginia
Average Earnings Year 1 $451 $435 $16 4%Employed at End of Year 1 12.0% 13.1% -1.0 -8%Average AFDC Payments Year 1 $1,692 $1,692 $0 0%On Welfare at End of Year I 70.9% 72.5r4 -1.5 -2%

SOURCES: Data from Friedlander and Goldman, 1988; Friedlander, 1987; Friedlander et al., 1987;Goldman, Friedlander, and Long, 1986; Hamilton and Friedlander, 1989; Friedlander, 1988a;Friedlander et al., 1986; and additional MDRC estimates of annual values.
NOTES: The earnings and AFDC payments data include zero values for sample members notemployed and for sample members not receiving welfare. Estimates are regression-adjusted usingordinary least squares, controlling for pre-random assignment characteristics of sample members.There may be some discrepancies in experimental-control ..ifferences because of rounding.

In all programs except the San Diego SWIM program, year 1 begins with the quarter of ran aomassignment. For employment and earnings, the quarter of random assignment refers to the calendarquarter in which random assignment occurred. As a result, "average earnings" in year 1 may includeup to two months of earnings prior to random assignment. For AFDC payments, the quarter ofrandom assignment refers to the three months beginning with the month in which an individual wasrandomly assigned. In the San Diego SWIM program, where all outcomes wen, calculated forcalendar quarters, year 1 begins with the quarter following the quarter of random assignment.

(continued)
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TABLE 4.2 (continued)

"Employed" or "on welfare" at the end of the year is defined as receiving earnings or welfare
payments at some point during the last quarter of the year.

Earnings and AFDC payments are not adjusted for inflation.

aAnnual earnings and AFDC payments impacts are based on two and three qua7ters of follow-up,
respectively.

bPercent employed and on welfare at the end of 2 1/2 and 2 3/4 years, respectively.

*Denotes statistical significance at the 10 percent level; **at the 5 percent level; and ***at the 1 percent
level.
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positive amounts for people receiving benefits. This means that the
earnings and welfare payments of the people who actually worked or
received benefits can be substantially higher than the values shown in
columns one and two. For example, Table 4.2 shows that, in the second
year after random assignment to the San Diego SWIM study, the average
experimental earned $2,903; however, since only 49.4 percent of
experimental s worked at some point during that year (not shown in the
table), the average employed experimental earned about twice that amount.
Second, the striking variation across the studies in the outcomes for
members of the control groups points to the substantial differences in
characteristics of the welfare populations and labor markets in these
locations. Finally, in Table 4.2, and throughout this chapter, earnings
and welfare payments are reported in nominal dollars for the period of
the study.

Five of the seven programs had statistically significant impacts on
employment rates at the end of the first year after program enrollment.
These gains ranged from 3.5 percentage points in Baltimore to 7.7
percentage points in the SWIM program. For example, in San Diego I,
36.9 percent of the controls were employed at the end of the first year of
follow-up compared to 42.4 percent of the experimentals, for a gain of 5.5
percentage points. Further, during the full year, experimentals (includ-
ing both those who were working and those who were not) earned an
average of $443, or 23 percent, more than the $1,937 earned by controls.
In the other four programs, first-year earnings by experimentals were 5
to 33 percent above those for controls.

The longer-term (two- or three-year) follow-up available for four
programs indicates that these short-term earnings impacts persisted or
grew over time, possibly reaching a peak around the end of the second
or beginning of the third year. Despite inceases in tin employment and
earnings of controls over the threeyears, experimentals continued to do
better than controls. (Figures 4.3 and 4.4 show, for Arkansas and Balti-
more, the quarterly trends over the full three years in the sample's
average earnings and in the percent of the sample that was working.) In
Arkansas, by the end of year 3, the experimentals' employment rate was
6.2 percentage points above the for controls and they earned, over the
year, an average of $337, or 31 percent, more than controls. In Baltimore,
while there was no significant long-term difference in employment
rates, experimentals in year 3 earned $511, or 17 percent, more than
controls. Overall, earnings per eligible person in the caseload averaged
$270 to $650 above the control rate in the final year of the study.



www.manaraa.com

FIGURE 4.3 TRENDS IN AVERAGE QUARTERLY EARNINGS
IN ARKANSAS AND BALTIMORE

Baltimore Experimentals Arkansas Experimentals

- Baltimore Controls

Quarterly Earnings ($)

1,000

900 7

800

7(X)

600

5(x)

400

300

200

Arkansas Controls

" " ,,".
es 0" II.

-00

001.0...,

0 I L.
2 3 4 5 6 7 8 9 10 11 12

Quarter of Follow-Up

SOURCES; Tables 13.1 and 13.2.
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FIGURE 4.4 TRENDS IN AVERAGE QUARTERLY EMPLOYMENT
RATES IN ARKANSAS AND BALTIMORE
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A more detailed examination of the earnings data in these studies
suggests several further findings. First, in the programs that provided
primarily job search assistance (e.g., Arkansas and Virginia), the earnings
gains resulted principally from increases in the number of people who got
jobs, not from higher earnings (wages or hours) for those working.22This
was also the case in SWIM, where the relatively large impact on earnings
resulted mostly from an increase in the number of people working
(Hamilton and Friedlander, 1989). This was less true in Baltimore (a
program providing some education and training), where some exper-
imentals either were paid higher wages or worked longer weekly hours
as a result of the program (Friedlander, 1987).23Second, in the SWIM and
Baltimore programs, there was a statistically significant increase in the
percent of people with somewhat higher earnings in the longer term: In
Baltimore, there was a 3.8 percentage point gain in the share of people
earning more than $6,000 a year; in SWIM, a 4.6 percentage point in-
crease in the share of applicants and recipients earning $5,000 or more a
year and a 3.2 percentage point gain in the share of recipients earning
$10,000 or more a year. However, these increases resulted from two very
different patterns of impacts on the earnings distribution of people who
got jobs: SWIM increased the number of people with relatively low as well
as relatively higher earnings and did not change the overall earnings
distribution, whereas the employment increase in Baltimore was con-
centrated in the higher earnings category (Friedlander, 1987; Hamilton
and Friedlander, 1989). Third, the Baltimore results suggest that the
impacts of adding education and training in a mixed strategy may not
show up quickly. Thus, while earnings impacts were a statistically
insignificant $140 in the first year, they increased sharply to $401 in the
second year and $511 in the third (see Table 4.2).

n The two Louisville studies found a similar pattern of employment gains. There were
consistent and statistically significant increases in quarterly employment rates and earn-
ings, and little evidence of any improvement in job quality. The studies found that the two
programs had differing effects on welfare payments. The Louisville Individual Job Scarch
Experiment found a statistically significant reduction in the percentage of people receiving
welfare during most of the 11 quarters of follow-up and reduced AFDC payments in most
quarters. The Louisville Group Job Search Experiment found no significant reductions in
the percentage on welfare or on AFDC payments (see Wolfhagen, 1983).
23 Since Unemployment Insurance earnings records were the source of follow-up data, it is
not possible to determine whether earnings gains resulted from changes in work hours
or wages.

1 1; ,1
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Impacts on AFDC receiptwere smaller and less consistent than those
on employment and earnings. As Table 4.2 shows, only two of the five
programs with employment effects - Arkansas and SWIM - resulted instatistically significant reductions in sate of receipt of AFDC benefits inthe first and subsequent years of follow-up. In both cases, welfare receiptamong the targeted WIN-mandatories was reduced 6 to 8 percentagepoints at the end of each year of the study, leading to welfare savings of14 to 18 percent in the last year of follow-up. While it is not surprising that
employment increases led to case closures in Arkansas (a state with verylow welfare benefits), it is impressive that SWIM led to similar reduc-tions in AFDC receipt, despite the relatively high grants in California.'
The longer-term results for the four programs with two- to three-year
follow-up show that impacts on average annual welfare paymentsranged from close to zero in Baltimore to $553, or a 14 percent saving, inthe second year of the SWIM program.25 (Figures 4.5 and 4.6 indicate, forArkansas and Baltimore, the quarterly trends over three years in aver-
age AFDC payments to the sample and the percent of the sample receiv-ing AFDC benefits.)

Table 4.2 also shows a surprising lack of relationship between thesize of the earnings and welfare impacts. For example, on average,Baltimore and SWIM had the highest earnings gains, but very different

24 During the period of the study, the AFDC grant for a family of three was $164 per monthin Arkansas and $663 per month in California.

25 Earlier studies, conducted prior to the passage of the Omnibus Budget ReconciliationAct of 1981 (which increased the rate at which AFDC benefits were reduced when some-one went to work) had found that earnings increases were not linked to reduced welfarepayments. The WIN study (Ketron, 1980) found that the program increased the averageearnings of female AFDC 1.a rticipants by $570 in the first post-program year, $520 in thesecond, and $340 in the third, with gains mainly for women with no previous employ-ment The study also concluded that the earnings impacts were not accompanied by anyreduction in welfare payments. (See Burtless, 1989, for a useful summary of the findingsand methodology in this study.)
The EOPPeva luation found that the program increased the employment of low-income,unmarried mothers in the program sites by 3 to 4 percentage points and the earnings byalmost $300 per year. (The impacts on single motherswho actually enrolled in the programare less certain, but were estimated to be substantially larger.) The study concluded thatthere was no discernible reduction in welfare dependence and even a possible increase inaverage welfare benefits, The study attributes this to the low wages received by those whoobtained employment, which allowed many to remain eligible for welfare, and to thepossibility that earnings gains occurred for women who would have left the rolls evenwithout the program. (See Brown et al., 1983; 13urtless, 1989.)

f
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FIGURE 4.5 TRENDS IN AVERAGE QUARTERLY AFDC PAYMENTS
IN ARKANSAS AND BALTIMORE
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FIGURE 4.6 TRENDS IN AVERAGE QUARTERLY AFDC RECEIPT
IN ARKANSAS AND BALTIMORE
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welfare impacts. Friedlander (1987) offered several reasons why the
Baltimore earnings gains were not accompanied by welfare savings.
First, he confirmed that welfare grants were reduced as earnings in-
creased, but that the reductions were limited.26 Second, he noted that
some of the people who got jobs through the program would probably
have moved off welfare anyway, although to jobs in which they earned
less. Finally, he suggested that there may have been welfare savings for
those who found employment that were offset by increases in the time
on welfare for others (e.g., for people in lengthy program activities).

A comparison of the earnings and welfare impacts in Table 4.2
suggests that the programs differed in their impact on average total
income from the two sources. In some locations (e.g., Arkansas), thc pro-
gram caused people to rely more on employment and less on welfare, but
did not result in much increase in average combined income from the
two sources. In others, there was a clear increase in average total income
and in the number of people in higher income brackets: For example, in
Baltimore there was a 4.5 percentage point increase in the share of people
with combined incomes of more than $6,000 a year (Friedlander, 1987).

These studies also provide useful information on how a welfare-to-
work program can affect the rate at which people move in and out of four
different combinations of work and welfare: not employed and on wel-
fare, employed and on welfare, employed and not on welfare, and not
employed and not on welfare. Appendix Table B.8 shows that in SWIM
fewer experimentals than controls remained jobless and on welfare, that
over time the percent combining work and welfare at first grew and then
declined, and that by the end of the study more people were working and
off welfare completely. The last panel in Appendix Table B.8 also shows
that a substantial number (about a quarter) of women in the sample were
both off AFDC and not working by the end of the two-year follow-up.
Moreover, the SWIM program significantly increased the size of this
group. Similar results were found in other studies (e.g., in Arkansas).27

26 A study using case file data to e;:amine the rate at which welfare grants were reduced as
people in the samples in Baltimore, San Diego, Virginia, and West Virginia went to work
indicated that the reductions were less than specified in the regulations. On average, the
study showed that, among people in Baltimore simultaneously on welfare and working, an
additional dollar of earnings redoced the monthly AFDC grant by 44 cents, the lowest
reduction rate for the four areas studied. (See Goldman et al., 1985a.)

27 These studies (because of their reliance on administrative records) could not examine the
alternative sources of income for this group or whether there were any changes in
household structure, suggesting the importance of further research in this area.
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The findings from the two areas without statistically significant
employment and earnings impacts constitute important exceptions. In
West Virginia, a rural labor market with very high unemployment
strongly conditioned program planners' expectations. They had little
hope that the poor local labor market could provide jobs, and as a result
did not incorporate a job search component. Thus, while the program
reinforced community preferences for work, kept job skills from
deteriorating, and provided useful public services, it did not translate
these gains into unsubsidized employment.The program in Cook Coun-
ty, Illinois, also resulted in no significant increases in employment and
earnings, although there were small welfare savings. Here, the explana-
tion may lie in the program design. The Cook County program, one of the
two least expensive of those studied (with net costs averaging less than
$200 per experimental), mainly monitored people and sanctioned those
who did not participate, providing little direct assistance even in its job
search component. These exceptions provide useful reminders of the
influence of labor market conditions and, possibly, of the need to provide
some real assistance to get employment results (if not welfare savings).

Taken together, the employment and welfare impacts for AFDCs
point to both the potential and limits of these programs. The earnings
gains take on greater significance because they were averages that
included all rnsons eligible for the program, not just the approximately
50 perrent who actually received services, the smaller percent who
worked during any three-month period, or the even smaller percent who
actually benefited from these programs through new jobs or higher earn-
ings. For this last group, the actual gains were probably much larger.

This seeming contradiction is because Table 4.2, as in most such
studies, reports average impacts, and such averages can conceal a very
mixed pattern of effects. As noted by Friedlander and Gueron in a
discussion of the same results:

We ...deal with impacts that are averages across a large number
of individuals. But such averages probably give a misleading
impression of how these programs affect individual behavior.
An impact of $300 in average annual earnings, for example, may
seem to suggest that a program raised the earnings of most sam-
ple members by about $300. In fact, impacts on employment
rates ... suggest that it is more likely that only a small proportion
of program enrollees actually change their employment behav-
ior. For example, an earnings increaseof $300 per experimental
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in a job search program is probably concentrated among 5 to 10
percent of experimentals.28 The annual earnings gains for many
of these individuals may be several thousand dollars, especially
for those who would not hive wo:ked without the program but
who secure stable employment with its assistance. A similar
situation exists for welfare impacts: Reductions of several
thousand dollars can occur for the small number of long-term
recipients who are induced to leave the rolls, with only minimal
effects for the other program enrollees.29

While the results thus indicate that some people may have substan-
tial earnings gains as a result of these programs, the overall findings
(where many also remain unaffected) clearly also suggest caution. Alone,
these initiatives do not offer an immediate cure for poverty or welfare
dependence. Even with these programs, many people continue on wel-
fare, and those who move off the rolls often remain poor.

Findings on AFDC Subgroup Impacts
A critical decision in the design of state JOBS initiatives will he

whether programs should try to reach the entire mandatory caseload or
target sped c subgroups, e.g., potential long-term recipients. The
programs summarized here shed light on this issue because they were
not narrowly selective but, rather, tried to reach all welfare applicants
and recipients meeting broad eligibility criteria.

An analysis of five programs San Diego I, Baltimore, Virginia,
Arkansas, and Cook County (but not San Diego SWIM) addressed the
targeting problem by examining program impacts for different AFDC
subgroups within the overall samples (Friedlander, 1988b). The study
investigated the possible connection between dependence and impact.
The findings raised serious concerns about the "common sense" strategy
of giving priority attention to the most job-ready candidates. They
also suggested that the conclusion for targeting would depend on
whether a program's major goal was reducing welfare costs or raising
people's eainings.

Table 4.3, from the Friedlander study, shows the five programs'
impacts on quarterly earnings and AFDC payments for different welfare

28 Maximum quarterly impacts on employment rates fall within this range.

29 Friedlander and Gueron, forthcoming.
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TABLE 4.3 PROGRAM IMPACTS ON QUARTERLY EARNINGS AND
AFDC PAYMENTS FOR MAJOR SUBGROUPS OF AFDC
APPLICANTS AND RE 7IPIENTS

Subgroup and Outcome San Diego I Baltimore Virginia Arkansas Cook Countya

First Tier
Applicants with No
Prior AFDC:

Earnings
AFDC Payments

$37
-5

$121
-9

-$13
-28

$26
-31

$ ---

Second Tier
Applicant Returnees:

Earnings $158" $188*** $114* $211*** $ --
AFDC Payments -47 -15 -16 -19

Applicant Returnees
with Less than $3,000
Prior Earnings:

Earnings 151** 253*** 20 202**
AFDC Payments -63* -19 -29 -22

Third Tier
All Recipients:

Earnings $ $37 $69" $19 $46"
AFDC Payments 5 -24 -60*** -13

Recipients with More
than 2 Years on
AFDC:

Earnings 0 110" 14
AFDC Payments 19 48** 44*

Recipients with No
Prior Earnings:

Earnings 104" 70 29 12
AFDC Payments 1 -26 -63*** -6

Recipients with No
Prior Earnings and
More than 2 Years
on AFDC:

Earnings 88 94* 28
AFDC Payments -1 48" 48*

Full Sample
Quarterly Impact:

Earnings $118" $96*** $72" $70" $19
AFDC Payments -33 -5 -23* -40*** -13

Average for Control
Group:

Earnings 773 634 541 257 451
AFDC Payments 469 501 345 232 646

(continued)
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TABLE 4.3 (continued)

SOURCE: Data from Friedlander, 1988b.

NOTES: Tiers are mutually exclusive; subgroups within tiers overlap. All values are quarterly
averages for the fourth through the last quarter of follow-up. Estimates include zero values for sample
members not employed and for sample members not receiving welfare.

A two-tailed t-test was applied to differences between experimental and control groups. Statistical
significance levels are indicated as:* =10 percent; ** = 5 percent; and *** = 1 percent.

aThe definitions of "applicant" and "recipient" for Cook County are not strictly comparable to those
of the other programs. See the text of Friedlander, 1988b, for discussion.
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groups. In terms of earnings gains, the most employable people - womenwho were first-time welfare applicants, in the "first tier" of the table -usually had below-average or no earnings impacts. While this groupshowed high program outcomes (e.g., as measured by employment
rates), high rates were also found for comparable people in the control
group. That is, even without special assistance, many of these women
stayed on welfare only for relatively brief periods. In contrast, moredependent groups - e.g., people applying for welfare who had previ-ously received public assistance, including thosewho had limited prior
earnings, the second tier of Table 4.3 - benefited more consistently from
these programs, even though the programs (with the exception ofBaltimore) offered only limited assistance and almost no intensive
training. Despite the finding that more of these women remained onwelfare after receiving services (i.e., their measured "outcomes" werelower), their performance relative to similar people !n the control groupwas more impressive. However, the study also identified a third tier ofcurrent recipients - including long-term welfare recipients and thosewith no recent employment - who did not show as consistent or largeearnings impacts.

Shifting the focus to welfare savings, the results suggest a differentdistribution of impacts. The finding for the most employable (i.e., thosein the first tier) is the same: small and usually below-average welfareimpacts. However, in contrast to the earnings gains, the largest andmost consistent welfare savings usually occurred for the mostdisadvantaged groups.
This study thus provided strong evidence against "creaming" - i.e.,serving only the most advantaged, who demonstrate high placementrates but did not confirm narrow targeting of these low- to moderate-

cost programs on themost disadvantaged .3' It also suggested thatgroupswhose level of disadvantage was greater than some threshold might
require more than low-cost services in order to realize an earnings im-
pact. Interestingly, the subsequent study of theSWIM program (complet-ed after the five-program analysis), which provided a somewhat more
intensive treatment than all of the five programs except Baltimore, did

30 The link between these findings and program design is not clear. Since the findings arefrom programs that did not target specific groups, they do not address the operationalchallenge or possible stigma or isolating effect of actually running programs targeted to thegroups with largest impacts. For example, a job search workshop that included only themoredisadvantaged might not replicate the results indicated in Table 4.3.
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show relatively large impacts on the more dependent half of the AFDC
sample in the third tier. As shown in Table 4.4, people in the SWIM
study who were already AFDC recipients a the time of random assign-
ment showed surprisingly large impacts. At the end of the second year,
the employment rate for recipients in the SWIM experimental group
exceeded that for controls by 8 percentage points, and recipients were
also 8 percentage points less likely to be on welfare. During that year,
earnings were $889, or 50 percent, above those of controls, and welfare
payments were $608, or 13 percent less. In contrast to other studies,3'
SWIM had less robust employment impacts for AFDC applicants.

Friedlander (1988b) also found that a small number of simple,.
objective characteristics collected at the point of program enrollment
could distinguish groups with large differences in welfare receipt. For
adults, prior earnings and welfare history were the most important
characteristics; high school diploma status also contributed.32 The study
could not demonstrate which one of these three characteristics would be
most closely linked with program impact. Thus, for example, the study
could not conclude whether weak prior earnings would always be a
better or worse targeting characteristic than long welfare history or the
absence of a high school diploma. A variety of other variables such as
age, number of children, and ethnicity increased the complexity of the
model of long-term welfare receipt but did not dramatically improve
predictive power. Appendix Table B.9 shows impact results for various
subgroup characteristics.

The findings on the effectiveness of work programs for different
subgroups of welfare recipients have implications for performance
standards, i.e., for the extent to which the use of certain standards would
encourage programs to maximize long-term earnings gains and reduc-
tions in welfare dependence. Specifically, the lack of correlation be-
tween simple outcomes and impacts confirms that unweighted place-
ment rater; or case closure rates do not provide valid performance
standards for this population (Friedlander, 1988b).

Table 4.4 shows this distinction for applicants and recipients in the
SWIM program. While annual earnings (outcomes) in the second year
were higher for experimentals who were new applicants than for those
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TABLE 4.4 IMPACIS OF THE SAN DIEGO SWIM PROGRAM ON AFDC APPLICANTS AND RECIPIENTS

Outcome and
Follow-Up Period

AFDC Applicants AFDC Recipients

Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Experimental
Group Mean

Control
Group Meo, Diffc!ence

Percentar
Change

Average Earnings
Year 1 $2,607 $2,238 $369 16% $1,652 $1,319 $:.',33** 25%
Year 2 3,298 3,011 287 10 2,651 1,762 889*** 50

Employed at End of
Year 1 38.3% 33.2% 5.1** 15% 32.3% 22.9% 9.4*** 41%
Year 2 34.2 33.8 0.4 1 34.9 26.5 8.4** 32

Average AFDC Payments
Year 1 $3,381 $3,724 -$343" -9% $5,090 $5,546 4456*** -8%
Year 2 2,354 2,821 -467*** -17 4,086 -,594 -608*** -13

On Welfare at End of
Year 1 51.7% 58.0% -6.4** -11% 75.2% 81.8% -8%
Year 2 37.4 43.4 -6.0** -14 60.3 68.5 _8.1*** -12

SOURCE: Data from Hamilton and Friedlander, 1989.

NOTES: The earnings and AFDC payments data include zero values for sample members not employed and for sample nwmbers not receiving welfare.
Estimates are regression-adjusted using ordinary least squares, controlling for pre-random assignment characteristics of sample members. There may be
some discrepancies in experimental-control differences because of rounding. Year 1 begins with the quarter following the quarter of random assignment,
and all outcomes were calculated for calendar quarters.

"Employed" or "on welfare" at the end of the year is defined as receiving earnings or welfare payments at some point during the last quarterof the year.
cri Earnings and AFDC payments are not adjusted for inflation.4:)

" Denotes statistical significance at the 5 percent level; and *** at the 1 percent level.
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who were already receiving welfare (on average, a more disadvantaged
group), the program's net impacts were greater for recipients. Similarly,
while AFDC receipt and average payments were substantially lower for
experimentals who were new applicants, this did not reflect greater net
impacts, but rather differences in characteristics that also had a powerful
effect on the behavior of members of the applicant control group.

Findings on Impacts for AFDC-UPs
As indicated in Chapter 2, FSA requires all states to implement a

public assistance program for two-parent families: the AFDC-UP
(Unemployment Parent) program. It also calls on states to involve (with
eventual very high participation rates) at least one parent in these
families in JOBS activities that emphasize work. (Foryoung parents who
have not completed high school or its equivalent, education may be
substituted.) In contrast to the strong record from numerous studies of
pre-JOBS programs for single parents on AFDC (primarily women),
there are only two comparably reliable studies both from San Diego
for fathers, usually the adult involved in AFDC-UP work programs.

Table 4.5 presents the summary impact data from the San Diego I and
SWIM studies. (Of the evaluations discussed in the preceding sections,
three did not include AFDC-UPs, the Baltimore sample was too small to
produce reliable findings, and the West Virginia study produced uncertain
results.33) The first San Diego program, which served only applicants,
resulted in no sustained employment and earnings impacts, but it did
produce welfare savings that were somewhat larger than those for the
AFDC women who were applicants in the same program.34 Compared to
the AFDCs, more of the mostly male experimentals were working and
had higher earnings, but more of the controls were also working. A
surprisingly high percent of the men were still receiving AFDC-UP ben-
efits at the end of follow-up and, because of their larger case size, they
had larger average grants than those of the AFDC women. The SWIM
study, which included applicants and recipients, showed a more robust
and consistent pattern of impacts for AFDC-UP eligibles than did the

33 The West Virginia AFDC-UP study compared resultsacross counties that implemented
a saturation or more limited program. Because of differences in labor markets and the
characteristics of welfare recipients, as well as data coverage, the evaluation did not reach
a clear conclusion on the impact of saturation. (See Friedlander et al., 1986.)

34 The study suggests that the explanation may be, in part, the different eligibility and
sanctioning rules for AFDC-UPs that applied during the study period (Goldman, Friedlander,
and .ong, 1986).
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TABLE 4.5 IMPACTS OF TWO WELFARE-TO-WORK PROGRAMS
ON AFDC-UP ELIGIBL ES

Location, Outcome,
and Follow-Up Period

Experimental
Group Mean

Control
Group Mean Difference

Percentagc
Change

San Diego I
Average Earnings Year 1 $4,563 $4,397 $166 4%
Employed at End of Year 1 53.3% 53.7% -0.4 -1%
Average AFDC Paynwnts Year 1 $2,289 $2,664 -$374*** -14%
On Welfare at End of Year 1 36.0% 41.7% -5.7*** -14%

San Diego SWIM
Average Earnings Year 1 $3,307 $2,806 $500* 18%

Year 2 4,294 3,840 454 12

Employed at End of 'fear 1 38.0% 33.7% 4.3* 13%
Year 2 43.7 37.2 6.5** 17

Average AFDC Payments Year 1 $4,883 $5,300 -$417" -8%
Year 2 3,897 4,448 -551*** -12

On Welfare at End of Year 1 60.3% 62.8% -2.6 -4%
Year 2 49.3 50.5 -1.2 -2

SOURCES: Data from Goldman, Friedlander, a ad Long, 1986; Hamilton and Friedlander, 1989; and
additional MDRC estimates of annual values.

NOTES: The earnings and AFDC paymonts data include zero values for sample members not
employed and for sample members not re .Aving welfare. Estimates are regressien-adjusted using
ordinary least squares, controlling for pia random assignment characteristics of sample members.
There may be some disLrepancies in experimental-control differences because of rounding.

In the San Diego I program, year 1 begins with the quarter of random assignment. Pr employment
and earnings, the quarter of random assignment refers to the calendar quarter in which random
assignment occurred. As a result, "average earnings" in year 1 may include up to two months of
earnings prior to random assignment. For AFDC payments, the quarter of random assignment refers
to the three months beginning with the month in which an individual was randomly assigned. In the
San Diego SWIM program, where all outcomes were cakulated for calendar quarters, year 1 begins
with the quarter following the quarter of random assignment.

"Employed" or "on welfare" at the end of the year is defined as receiving earnings or welfare
payments at some point during the last quarter of the year.

Earnings and ARK payments are not adjusted for inflation.

*Denotes sta tistica I significance at the 10 percent level; "at the 5 percent level; and ***at the 1 percent
level.
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earlier study. In SWIM, there were impacts on earnings, employment
rates, and welfare payments, with impacts continuing throughout the
two-year follow-up period. While the majority of the AFDC-UPs were
applicants, most of the welfare savings were for recipients; there was no
similar pattern for earnings gains.

The SWIM findings provide the first solid evidence of an AFDC-UP
welfare-to-work program meeting the goals of producing both welfare
savings and earnings gains. However, in terms of guiding JOBS
administrators on program design, the knowledge base is approximately
at the level it was for AFDC work programs in the late 1970s.

Benefit-Cost Findings
The preceding sections showed that most of the broad-coverage wel-

fare-to-work programs evaluated to date produced sustained increases
in employment and earnings and, to a lesser extel-,t, welfare savings for
single parents; the SWIM study showed a similar pattern for adults in
two-parent families. These impacts were obtained for an average public
investment of between $118 and $953 per experimental. (This is the net
cost per experimental, not per person actually participating in particular
program components. Net costs include all expenditures incurred
specifically for the program under study by the operating agent r, plus
any expenditures by other organizations on services that were an essen-
tial part of the program treatment, minus the costs to the operating agen-
cy or other organizations of serving members of the control group.35)

Researchers evaluating the seven programs also made a systematic
effort to quantify a broader range of economic outcomes and compare
them to their costs, using a benefit-cos f. framework. ln doing this, they
addressed several questions: From a government budget perspective, do
savings exceed the initial investment? From the perspective of welfare
families, do the gains exceed the losses? In overall economic terms
(considering society as a whole, including both families on welfare and
others), do the benefits justify the expenses? As with any benefit-cost
analysis, these studies have limitations and rest on a number of assump-
tions. For example, certain benefits and costs were not measured (e.g., the
value of society's preference for work over welfare or the various potential

35 See Appendix A for a detailed discussion of net cost per experimental, using several
alternative perspectives and definitions of costs.
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effects on the children of women who participate in program services
and, as a result, go to work). Estimates for others rest on assumptions
about outcomes that were not directly measured (e.g., Medicaid savings)
and the extrapolation of program impacts after the follow-up period (in
this case, for a total of five years).

The estimates of these programs' effects on government budgets
showed that, while the programs required an initial investment, budget
outlays were usually more than offset by projected savings over two to
five years. For example, the San Diego Iprogram for AFDC single parents
invested $636 per eligible person in the caseload and led to offsetting
five-year savings from increased taxes and reduced AFDC, Medicaid,
and other transfer payments of $1,586, or $2.50 for each dollar of costs.
The San Diego SWIM program returned $3 for every dollar of initial
costs, and Arkansas led to even higher benefits per dollar of costs.'
Among the studies, theestimates from the Arkansas, Virginia, and Cook
County programs for AFDCs also showed budget savings,as did the two
San Diego programs for AFDC-UPs. The Baltimore and West Virginia
AFDC programs incurred some small net costs. In four of the states, more
than half the savings went to the federal government. This provides a
strong rationale for substantial federal participation in the funding of
such programs, particularly in low-grant states.

Benefits and costs can also be viewed from the perspective of the
welfare recipients targeted for participation. For AFDC women, the
projected earnings gains associated with theprograms usually exceeded
the estimated reductions in welfare benefits and losses in other transfer
payments, such as Medicaid and Food Stamps. In some of the programs,
however, gains in earnings approximately balanced reductions in
transfers. AFDC-UPmen broke even in SWIM (with theirearnings gains
about matching their losses from AFDC, other transfers, and tax
payments). The men in the San Diego I study incurred net losses.

Since benefits usually exceeded costs from both the government
budget perspective and the perspective of the welfare eligibles targeted
by the programs, the studies found positive results from the perspective

36 The following section uses a somewhat different measure to show the relative cost-effectiveness of low- or higher-cost approaches. Instead of estimatingeither the total bene-fit or net present value (benefits minus costs) per dollar of net investment, it comparesthe final years' earnings and welfare impacts per dollar of program costs.
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of society as a whole the measure economists often use to judge wheth-
er a program results in an economically efficient use of resources.
(This perspective measures whether there is a net gain or loss in total
social resources as a result of each person's involvement with the wel-
fare-to-work program.)

The Effect of the Program Model and Funding
The preceding five sections have discussed what is known about

broad-coverage programs in each of the three primary categories into
which evaluation findings typically fall: participation (as part of the
study of program implementation), impact, and benefit-cost analysis. It
is also useful, however, to discuss these findings in the context of the
framework for understanding the effects of state JOBS programs that
was presented in Chapter 2. There it was suggested that particular fea-
tures of a welfare-to-work program such as its "mandatoriness" and
target population help define the program's nature and strength. The
impact of these factors is examined in this and the next two sections,
which are followed by a discussion of the research on the impact of the
local economic and program context.

Broad-coverage welfare-to-work models can differ in the compo-
nents, cost (and resulting cost-effectiveness), sequencing, and dura-
tion of services.

The Effect of Different Program Components. Unfortunately, the
seven studies do not compare programs that differed on single dimen-
sions, and only one the first San Diego study included a well-executed
differential impact study.37 The strongest consistent evidence is for job
search approaches. Six of the seven studies were of sequenced programs,
where job search was the initial and most frequent activity. These results,
combined with the earlier Louisville experiments (Goldman, 1981;

37 The research design in three evaluations (San Diego I, Virginia, and Cook County)
included a differential impact study, in which sample members were randomly assigned to
either of two different treatment streams or to a control group, which was not eligible for
either set of services. In these studies, outcomes for the two service groups were to be
compared to each other and to the control group to isolate the differential effect of adding
a work experience component to job search, or to job search and other activities. However,
in two of these programs (Cook County and Virginia), only a small percent of the sample
received the alternative treatment, resulting in participation patterns that were not suffi-
ciently distinct to test the differential impacts of the two approaches.
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Wolfhagen, 1983), provide compelling evidence on th6 long-term
effectiveness of different forms of job search.38 The findings suggest
that job search has almost always led to some increase in employment
rates, but not to higher wages or longer hours (and thus higher earnings)
for those working." Job search has also usually resulted in some
welfare savings.

There is much less evidence on unpaid work experience. San Diego
I included an experimental test of the incremental return from adding
three months of unpaid community work experience (CWEP) after an
initial job search program.' The overall findings for AFDC applicants
indicate that the addition of CWEP after job search did increaseprogram
effectiveness, but the lack of consistent results across cohorts enrolling
during different labor market conditions suggests that, at most, the
incremental impact was small. Thus, for AFDCs, there is some evidence
of greater earnings (but not welfare) effects, but this evidence was driven
by findings for the half of the sample that was enrolled during a period
of economic recovery. For AFIDC-UPs, there were inconsistent and
contradictory impacts on employment versus earnings, ar.d on receipt of
welfare versus the amount of welfare received. This lack of consistent
findings from San Diego, and the absenceof impacts from West Virginia's

38 These studies also provide extensive information on how job search was implemented
and on participants' reactions. See Gould-Stuart, 1982; Goldman et al., 1985b; Quint andGuy, 1986.

39 Employment and earnings information for the seven broad-coverage studies came from
Unemployment Insurance earnings automated records (which contain quarterly earnings
and employment rates), rather than from surveys. The nature of this data source does not
allow researchers to determine how much of the gain in earnings came from increases inhours or week!: worked versus hourly wages, although the combined effect of these factors
on earnings could be measured.
40

The Cook County study included a similar test, in which people were randomlyassigned
to a program where work experience followed job search, or to a program without work
experience, or to a control group. The authors of that study concluded that there was no
evidence that adding work experience increased the 18.month employment, earr ings, or
welfare impacts over and above those of job search alone. They did find that the addition
of work experience led to a small but statistkally significant decrease in welfare savings inthe last few quarters of follow-up: savings were lower for the job search and work
experience sequence than for job search alone. (See Friedlander et al., 1987.) I lowever, the
Cook County test addressed this differential impact issue less successfully than did Sal
Diego 1, since, as shown in Table 4.1, only 7.3 percent of the experimentals in the Cook
County job search/work experience sequence actually participated in work experience,
compared to 13 percent in the San Diego 1 sequence.
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pure workfare program for AFDCs,4' means that there is little evidence
on whether unpaid work experience, following job search or alone, has
an independent effect on program impacts (Goldman, Friedlander, and
Long, 1986; Friedlander et al., 1986).

In addition to providing information on program impact and
cost-effectiveness, the 1980s studies also looked at how unpaid work
experience was implemented and how welfare recipients viewed
mandatory work requirements. In-depth interviews with a random
sample of workfare supervisors and participants in six of the seven
studies examined whether the positions were "punitive" and "make-
work" or produced useful goods and services, provided dignity, and
developed work skills. In an earlier yolut.le, Gueron summarized these
results:

The jobs were generally entry-level positions in maintenance,
clerical work, park service, or human services.

Although the positions did not primarily develop skills, they
were not make-work either. Supervisors judged the work
important and indicated that participants' productivity and
attendance were similar to those of most entry-level workers.

A large proportion of the participants responded positively to
the work assignments. They were satisfied with the positions and
with coming to work, and they believed they were making a
useful contribution.

Many participants nevertheless believed that the employer
got the better end of the bargain, or that they were underpaid for
their work. In brief, they would have preferred a paid job.

These find ings su ggest that most states did not design or implement
workfare with a punitive intent. This may explain results from the
worksite survey that indicated that the majority of the participants
in most states shared the view that a work requirementwas fair.42

41 As noted earlier, the AFDC-01' study in West Virginia useda comparison group design
and produced Lncertain results.
42

Gueron, 1987, p. 20. See Hoerz. and Wilson, 1986, for a summary of results from Audies
in the six sites plus New York City. These results f.houkl not be used to draw conclusions
about workfare programs lasting longer than the typical 13-week assignments that were
studied or involvine the creation of so many positions in a site that the quality of individual
job assignments would be affected.
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Because so few of the broad-coverage programs included educa-
tion, training, or on-the-job training (OJT) services, and because of the
relatively short follow-up pe:iods, they provide limited evidence on
whether these services are successful in getting people into better jobs
than they would otherwise obtain. The Baltimore program did seem to
lead to an improvement in the type of jobs obtained (i.e., in wages or
hours worked), and not just increased job-holding, but rurprisingly
showed no overall welfare savings. (Chapter 5 continues this discus-
sion, focusing on what is known about the effectiveness of providing
particular services as selective-voluntary components of broad-cover-
age systems. It also presents separately what we know about three
JOBS-relevant types of services: education, support services, and ser-
vices targeted on young welfare recipients.)

The Effect of Low- Veisus Higher-Cost Services. As indicated in a
recent analysis by Friedlander and Gueron of these same seven
broad-coverage studies, there are several alternative measures that can
be used to assess the relative effectiveness of low- and higher-cost
services: the average impact per enrollee, the impact per dollar outlay,
the benefit net of program cost, the effect on income and poverty, and
the impact on potential long-term recipients."

Using the first measure (the nne used in the secoad and third sections
of this chapter), overall they find some support for the conclusion that
programs that include some higher-cost, more intensive components
(usually education and training) lead to larger absolute earnings gains
per person in the study than those that provide only lower-cost job search
and work experience." (The evidence does not suggest that they pro-
duce larger welfare savings.) This can be seen in Table 4.6, which
summarizes impacts for programs listed in ascending order of net cost
(defined, in most cases, as the operating agency's average cost per
enrolled experimental minus its costs for controls) and also includes

41 See Friedlander and Gueron, forthcoming, for a detailed discussion ef the evidence from
welfam.to-work experiments on the relationship between cost and impact and the
interpretation of these four nleasures.

This is similar to the conclusion reached by Burtless, 1989, and Grossman, Maynard, and
Roberts, 1985.
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TABLE 4.6 AFDC WELFARE-TO-WORK PROGRAMS: CHARACTERISTICS, COSTS, AND IMPACTS

Program
(Ordered by
Increasing
Net Cost)

Program Activities and
Study Ci,aracteristics

Coverage/
Mandatoriness

Annual Impacts for All Years of Follow-Up

Net Cost Per
Experimental Outcome

Experimental- Percent Change
Control Over Control
Difference Group Level

Broad-Coverage Programs

Arkansas Sequence of group job search Mamtatory; targeted $118 Earnings
WORK and (for a few) unpaid work AFDC applicants Year 1 $167** 33%
Program experience; controls excused and recipients with Year 2 223 23

from all WIN requirements children 3 or older; Year 3 337** 31
except assessment; low-grant few sanctionr; 38%
state; highly disadvantaged e,,er participated in AFDC payments
population; evaluation job search or work Year 1 4145*** -13%
began in 1983 experience during Year 2 -190*** -19

9-month follow-up Year 3 -168*** -18

Louisville WIN Individual job search; Mandatory and volun- $136a Earnings
Lab-Individual controls eligible for tary; targeted AFDC Year 1 $289**b 18%
Job Search regular WIN services; applicants and recip- Year 2 456**b 20

low-grant state; ients with children Year 3 435**b 18
evaluation began in 1978 of any age; 55%,

ever participated in AFDC payments
475*bindividual job search Year 1 -3%

bduring 8-month Year 2 -164** -8
follow-up Year 3 -184**

b
-10

1
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Cook County
WIN
Demonstration

Sequence of indb idual jt b
search and unpa:d work
experience; controls excused
from all WIN requirements
except orientation; program
provided little direct assistance,
mainly monitored and sanc-
tioned those who did not
participate; medium-grant
state; highly disadvantaged
population; evaluation began
in 1985

Mandatory; targeted $157
AFDC applicants
and recipients with
children 6 or older;
many sanctions; 39%
ever participated in
any activity during
9-month follow-up

Earnings
Year 1

AFDC payments
Year 1

$10

-$40

Louisville WIN
Lab-Group Job
Search

Group job search; controls
eligible for regular WIN
services; low-grant state;
evaluation began in 1980

Mandatory and volun- $230"
tary; targeted AFDC
applicants and recip-
ients with children
of any age; 65% ever
participated in group
job search during
6-month follow-up

Earnings
Year 1

AFDC payment:;
Year 1

West Virginia Open-ended unpaid work
CWEP experience; controls eligible for

all other WIN services; rural
labor market with very high
unemployment; low-grant
state; highly disadvantaged
population; evaluation
began in 1983

Mandatory; targeted $260
AFDC applicants
and recipients with
children 6 or older;
few sanctions; 2417
ever participated in
work experience during
9-raonth follow-up

Earnings
Year 1

AFDC payments
Year 1

$464"c

-$40c

$16

43%

-2%

4%

0%

(continued)

"
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TABLE 4.6 (continued)

Program
(Ordered by
Increasing
Net Cost)

Program Activities and
Study Characteristics

Coverage/
Mandatoriness

Net Cost Per
Experimental

Virginia ESP Sequence of individual or
proup job search, unpaid work
experience, and some educa-
tion or job skills training (but
only slightly more than con-
trols received on their own);
controls excused from all
WIN requirements; medium-
grant state; disadvantaged
population; evaluation began
in 1983

Mandatory; targeted $430
AFDC applicants
and recipients with
children 6 or older;
few sanctions; 58%
ever participated in
any activity during
9-month follow-up

San Diego I
(EPP/EWEP)

Sequence of group job search
and unpaid work experience;
controls eligible for other WIN
services; substantial program
assistance provided; high-grant
state; less disadvantaged
population; evaluation began
in 1982

Mandatory; targeted
AFDC applicants
with children 6 or
older; many sanc-
tions; 46% ever
participated in job
search or work
experience during
9-month follow-up

$636

Annual Impacts for All Years of Follow-Up

Outcome

Experimental-
Conhul
Difference

Percent Change
Over Control
Group Level

Earnings
Year 1 $69 5%
Year 2 280** 14
Year 3 268"' 11

AFDC payments
Year 1 -$69 -3%
Year 2 -36 -2
Year 3 -111** -9

Earnings
Year 1 $443*** 23%

AFDC payments
Year 1 -8%
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San Diego SWIM Sequence of group job search,
unpaid work experience, and
education and job skills train-
ing; controls excused from all
WIN requirements; high
participation and ongoing
participation requirement;
high-grant state; less
disadvantaged population;
evaluation began in 1985

Mandatory; targeted $919
AFDC applicants
and recipients with
children 6 or older;
many sanctions; 64%
ever participated in
any acrivity during
12-month follow-up

Earnings
Year 1
Year 2

AFDC payments
Year 1
Year 2

$352***
658***

21%
29

-8%
-14

Baltimore Options Choice of services, including
individual or group job search,
education, job skills haining,
unpaid work experience, and
on-the-job training; controls
eligible for regular WIN
services; program constrained
to serve 1,000 enrollees per
year; medium-grant state; less
disadvantaged population;
evaluation began in 1982

Mandatory; targeted $953
AFDC applicants
and recipients with
children 6 or older;
few sanctions; 45%
ever participated in
any activity during
12-month follow-up

Earnings
Year 1
Year 2
Year 3

AFDC payments
Year 1
Year 2
Year 3

$140
401***

51 i ***

$2
-M
-31

70%
1,'
17

0%
-2
-2

(continued)

2.4
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TABLE 4.6 (continued)

Program
(Ordered by
Increasing
Net Cost)

Program Activities and
Study Characteristics

Coverage/
Mandatoriness

Annual Impacts for All Years of Follow-Up

Net Cost Per
Experimental Outcome

Experimental- Percent Change
Control Over Control
Difference Group Level

Selective-Voluntary Programs

New Jersey OJT Subsidized on-the-job
training; controls eligible for
other WIN services;
enrollees quite disadvantaged
in terms of prior welfare
receipt and recent work
histories, but had relatively
high levels of GED attainment;
medium-grant state;
evaluation began in 1984

Voluntary; targeted $787
selected AFDC 1$4391d
recipients over 18
with children of any
age; 40% participated
in employment with
OJT (84% ever partici-
pated in any WIN or
JTPA activity) during
12-month follow-up

Earnings
Year 1
Year 2

AFDC payments
Year 1
Year 2

N/Ae
$591*e

-238*

N/A
14%

Maine OJT Sequence of employability
training, unpaid work expe-
rience, and subsidized on-the-
job training; controls eligible
for regular WIN services;
enrollees quite dis3dvantaged
in terms of prior welfare
receipt and recent work
histories, but had relatively
high levels of GED attainment;
medium-grant state;
evaluation began in 1983

Voluntary; ta:geted $2,019
selected unemployed 1$1,6351d
AFDC recipients
on rolls for at least
prior 6 months, with
childven of any age;
90% ever participated
in any activity during
12-rnor th follow-up

Earnings
Year 1 $104
Year 2 871**
Year 3 941*f

AFDC payments
Year 1 $64
Year 2 29
Year 3 80f

8%
38
34

1

4
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AFDC
Homemaker-
Home Health
Aide
Demonstrations

Job skills training and
subsidized employment
program; varied population;
low-, medium-, and hi:;h-grant
states; evaluation began
in 1983

Voluntary; targeted
selected AFDC
recipients on rolls
for at least 90 days
who were not employed
as home health aides
during that time; 84%
participated (i.e.,
entered training)

$9,505
($5,957-512,457
across sltes)
155,6841

Earnings
Year 1
Year 2
Year 3

AFDC and Food
Stamp benefits

Year 1
Year 2
Year 3

$2,026g
1,347g
1,121g

-$696g
-855g
-343g

N/A
N/A
N/A

N/A
N/A
N/A

National
Supported Work
Demonstration

Structured, paid work expe-
rience; targeted extremely
disadvantaged AFDC
recipients; low-, medium-, and
high-grant states; evalua-
tim began in 1976

Voluntary; targeted
selected AFDC
recipients on rolls for
30 of prior 36 months,
with children 6 or
older; 977 participated
(i.e., showed up for
their program jobs)

517,981 !j
1$9,4471u`h

Earnings
Year 1
Year 2
Year 3

AFDC payments
Year 1
Year 2
Year 3

1,368*"1,
1,076***1

3277
36
23

-39%
-26
-10

SOURCES: Data from the reports listed at the end of Chapter 1 and additional MDRC estimates.

NOTES: The cost estimates reported in this table are the net costs of these programs. These include all expenditures incurred specifically for the programsunder study by the operating agency, plus any expenditures by other organizations for services that were an essential part of the program treatment, minuscosts to the operating agency or other organizAtions of serving members of the control groups. See Appendix A for further discussion.
Net costs and annual impacts are in nominal dollars except where noted.
aThe net cost is adjusted to 1985 dollars.

(continued)
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TABLE 4,6 (continued)

"-I
az

hThe impact is adjusted to 1985 dollars. Year 1 begins with the quarter of random assignment. The annual earnings impact for year 3 is based onone
quarter of follow-up. The annual AFDC payments impact for year 3 is based on three quarters of follow-up. Statistical significance was not calculated for
year 3. However, since the quarterly impacts are statistically significant, the annual impacts are assumed also to be significant.

eThe impact is adjusted to 1985 dollars. The annual earnings impact is based on two quarters of follow-up. Statistical significance was not calculated.
However, since the quarterly impacts are statistically significant, the annual impact is assumed also to be significant. The annual AFDCpayments impact
Ls based on four quarters of follow-up.

dThe bracketed figure excludes wage subsidy payments for participants, whereas the other figure includes them.

eA year] earnings impact is not available in New Jersey for the same sample as the year 2 impact and is therefore not shown. The annual earnings impact
for year 2 is based on three quarters of follow-up. Statistical significance was not calculated foryear 2. However, since the earningt; impact for quarters
5-7 is statistically significant, the annual impact is assumed also to be significant. Similarly, the quarterly AFDC payments impacts for quarters 2, 3, and
4 of year 1 are statistically significant, so the annual impact is assumed also to be significant.

fAnnual earnings and AFDC payments impacts for year 3 are based on three quarters of follow-up. Statistical significance was not calculated for year
3. However, since the quarterly earnings impacts are statistically significant, the annual earnings impact is assumed alsoto be significant.

gCross-state annual impacts are estimated from state-specific impacts presented in Table 5.2,so statistical significance and experimental and control
group means are not available. Year 1 is defined by the original researchers as the number of months from random assignment until the typical experimental
left subsidized employment. Year 2 is defined as the 12-month period following the time when the typical experimental leftsubsidized employment. Year
3 is based on all months in the follow-up period after year 2. Average annual impacts ;or each year were calculated by multiplying the average monthly
impacts for that period by 12. Total earnings of the experimental group include both demonstration and non-demonstration earnings. Since the
Homemaker-Home Health Aide Demonstrations offered up toa year of subsidized paid employment, earnings and consequently reduced AFDC and Food
Stamp benefits during the first two years partly reflect wages earned in the program, and not post-program impacts. In year 2, there were statistically
significant gains in monthly earnings in all seven states and welfare savings in six. In year 3, there were significant gains in monthly earnings in five of
the seven states and welfare savings in four.

hSupported Work projects generated revenues of $4,352 per experimental (in 1985 dollars), which offset part of the cost reported here.

iThe impact Ls adjusted to 1985 dollars. Since Supported Work offered up to 18 months of subsidized paid employment, earnings and consequently
reduced AFDC payments during the first two years partly reflect wages earned in the program, and not post-program impacts. The annual earnings and
AFDC payments impacts for year 3 are based on quarter 9, the last quarter for which there are common follow-up data for all recipients who responded190 to the final survey. AFDC payments impacts include impacts on General Assistance, Supplemental Security Income, and other unspecified cash welfare.

*Denotes statistical significance at the 10 percent level; ** at the 5 percent level; and *" at the 1 percent level.
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information on four selective-voluntary programs, which are discussed
in Chapter 545 While the table shows that even the very low-cost Arkansas
program had persistent effects, average earnings impacts in the final year
of follow-up tended to increase with cost. Thus, impacts were larger for
San Diego SWIM and Baltimore than for San Diego I and Virginia. In
contrast, average welfare impacts showed no clear relationship to cost:
There were no welfare savings in Baltimore and clear savings in Arkansas.

In interpreting the table, it is important to remember that differences
in program impacts may be attributable to factors other than cost (i.e., to
the other dimensions discussed in Chapter 2). For example, programs
that serve more disadvantaged persons are likely to have different
impacts than those serving less disadvantaged persons; low-cost pro-
grams may be more effective in low-grant than in high-grant states;4'
programs that make limited use of sanctioning may have different
impacts than those that sanction frequently. (Table 4.6 includes some of
the information relevant to interpreting this cost-impact relationship. It
lists as program activities only those components in which experimen-
tals' participation exceeded controls' and notes when this increase in
service was small. For example, in Virginia, a substantial number of
experimentals participated in education and training but, as indicated in
the discussion of Table 4.1, so did controls; thus, the program led to an
increase in services for only a few people.)

4" In almost all cases, impacts are stated in nominal dollars, not adjusted for inflation, with
the evaluation's starting date shown in the table. The exceptions are the two Imuisville job
search programs and Supported Work, which began before 1980 and where ignoring the
effects of inflation would have been particularly distorting. Both the costs and impacts for
these programs have been inflated to 1985 dollars. While the same principles were used in
calculating costs in most of these studies, the varying availability of dna and different
structures of the programs make some of the estimates not directly comparable. For
example, in Supported Work, values from the mid-1970s were inflated to 1985, which may
overstate both the costs of operating the program and the wages earned by program
graduates, given the limited increase in the minimum wage during these years. In addition,
the costs of all of the selective-voluntary programs include the subsidized share of wages
piid to program participants. These were a particularly high fraction of average costs in th?
Supported Work Demonstrati,.m and resulted in offsetting AFDC savings, which are show
separatdy in the table bu t not deducted from costs. Finally, for budgetary purposes, the cyst
of Supported Work should also be reduced because the programs generated partially
offsetting revenue from thesaleof goods and services the programs produced. (Set the notes
to Table 4.6.)
46 The two low-cost job search programs that had impads on employment arid welfare
receipt were both implenwnted in low-grant states Kentucky and Arkansas - where even
a low-wage job would result in a case closure. It is not ckar whether a similar program
would have been equally successful, for example, in California.
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In particular, it is not clear whether the latger earnings gains in San
Diego SWIM and Baltimore reflect the use of some more intensive
services or other aspects of the program or environment: e.g., the scale
and local conditions, the extensive experience and capability of the
programs' administrators, or the strong enforcement of the ongoing
participation requirement in the SWIM saturation demonstration,47

Turning to the second measure impact per dollar invested in the
welfare-to-work program Friedlander and Gueron find that the addi-
tion of cost considerations changes the picture substantially. They note
that as long as costs were above a threshold level (not met in Cook
County)," there seems to have been an inverse relationship between a
program's average cost and its earnings impact/cost ratio: i.e., the
higher the program cost, the lower the earnings gain per dollar outlay."
Based on this, they conclude that cost-effectiveness - using this partic-
ular measure - appears to have decreased from low- to higher-cost
systems, apparently because the higher-cost systems used a combina-
tion of low-cost job search and work experience enriched with more
expensive components such as education, training, and OJT, and the
latter components seemingly had lower impact per dollar eutlay. The
relationship for welfare impacts was less consistent, but also sug-
gested diminishing returns in moving from programs that began with
job search (either as the only service or followed by other activities

47 In terms of scale - which could affect placements and thus program impacts Virginia
served the full mandatory caseload; Baltimore covered a cross section of thc caseload, but
only 1,(XX) people; San Diego I served only welfare applicants; and San Diego SWIM
operated in only two of the seven offices of the county's social servkes department. In
Wrms of administrative capacity, the San Diego social services department had a reputa-
tion for unusual expertke, and the Baltimore Office of Manpower Resources which ran
Options was among the most experienced and highly regarded CETA/JTPA operators
in the country.

48 In dollar terms, Cook County did not have a lower net cost per experimental than the
Arkansas and first Louisville prograr.s. However, in these two low-grant areas, staff
salarWs were lowr than in Chicago. Tlius, the Cook County program may have spent the
Wast in real terms. It also used resources difWrently, focusing on monitoring and process-
ing peopk rather than providing direct services.

9The impact per dollar outlay k obtained by dividing the impact estimate for the last year
of follow-up by the net cost (both from Table 4.6). Using this measure, the annual ornings
impact per dollar invested was 50 to 5 cents in Virginia, San Diego I, SWIM, and Baltimore
compared to $2 or more in Arlcansas and the similarly low-cost l.ouisville job search
programs. Note that this measure the impact per dollar outkiy - is not the same as tlw
total benefit per dollar outlay used in the preceding section.
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as part of a mixed strategy) to those that provided mainly higher-
cost components.

Focusing only on this measure, Friedlander and Gueron note that,
faced with a choice of using a fixed budget to provide either higher-cost
services to a smaller number of enrollees or lower-cost (primarily job
search) services to a much greater number, the latter strategy (as long as
the services are above the threshold level) is more likely to maximize
aggregate program impacts (i.e., the total sum of earnings impacts or
welfare savings for all individuals exposed to the pnlgram).50 (The find-
ings for the third measure - net taxpayer benefits - arQ similar to those
for this other cost measure.)

However, Friedlander and Gueron point out that many people are
equally or even more interested in other measures of effectiveness, e.g.,
the ability of a program to reduce poverty or to prevent long-term welfare
receipt. Because of the limited data collected in most studies, they note
that there is very little evidence on whether higher-cost programs are
more successful in increasing family income and reducing poverty, but
there is evidence they are more likely to get people into jobs with higher
wages or hours. There is an indication of this type of effect in Baltimore."
There is also very limited information on whether higher-cost compo-
nents are more succes4ul with people who are more likely to be long-
term recipients. Only Baltimore and SWIM had some more intensive
services. As indicated in Table 4.3, the Baltimore program was not partic-
ularly successful with recipients. Since SWIM's impacts for subgroups of
recipients are not yet available, it is not clear whether the strongly pos-
itive average impacts for recipients found in that study (see Table 4.4)
extended to the most disadvantaged subgroups. As discussed in Chapter
5, among the selective-voluntary programs, Supported Work had a
strong record of effectiveness witl very long-term AFDC recipients who
had litie or no prior employment.

50 tv: indicated in Chapter 2, however, states usually do not face a fixed budget limit that
is int:" xindent of their choice of program approach. l'articular JOBS services are often
funded out of different agency budgets. Certainones (e.g., case management) may be paid
for directly with JOBS funds, while others (e.g., skills training or education) may be
provided by )TPA agencies or community colleges. Given the JOBS legislation's focus on
interagency coordination, the welfare agency's real budget constraint will depend on the
extent to which it can access services from these other agencies.

51 See also the discussion of the higher-cost selective-voluntary programs in Chapter 5.

P 3
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Friedlander and Gueron conclude their review by pointing to the
operational implications of these findings and the major uncertainties
that remain. In their view, the findings suggest that administrators may
face a trade-off in meeting different program objectives: Programs with
some higher-cost services may lead to greater impacts per person and get
some people better jobs, but those with mainly lower-cost, job search
services may get greater total impacts because more people are served.
This may prompt administrators interested in achievements in both
directions to favor a mixed mode (following the SWIM or Baltimore
model), using a combination of lower-cost services to assure immediate
welfare savings and carefully targeted, more expensive services with the
hope of benefiting longer-term recipients.52 This mixed strategy would
allow states both to target the more disadvantaged and to serve a
relatively large share of the welfare population, two explicit goals of
JOBS. The logic for this would also follow from what the research sug-
gests about the strengths and limits of past approaches. Job search has
been demonstrated to have consistent employment and welfare impacts
and to be cost-effective, but also to leave many without work and on wel-
fare, especially among those who are more disadvantaged. A program
like SWIM, which contains some higher-cost activities, and some of the
selective-voluntary programs discussed in Chapter 5 have benefited the
more disadvantaged in the JOBS population (on-board recipierts), and
SWIM and Baltimore suggest that including some higher-cost services
(beyond job search assistance) can increase the percent of people with
somewhat higher earnings. In addition, there is uncertainty about the
point at which any trade-off among program objectives would be affect-
ed by program scale; it is possible (although there is no evidence on this)
that diminishing returns may set in if particular welfare-to-work services
are provided to ar expanded share of the caseload.

While this analysis of past studies suggests a possible trade-off in
meeting diverse program objectives, the nature of this trade-off and its

52
SWIM was more successful than Baltimore in meeting these diverse goals, since it

obtained both unusually large welfare savings and relatively large earnings gains. Baltimore
achieved only the latter. This difference may have followed from SWlM's greater reliance
on job s,sirch, or from its much more mandatory implementation and resulting higher
participation (see Table 4.1), or from other differences in the program approaches.

1P 4
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relevance to JOBS remain highly uncertain. There are a numb:-..r of rea-
sonr for this and hence for caution in using these results. The completed
studies are of broad-coverage programs that differed substantially from
those emeiging under JOBS: i.e., they provided less education, skills
training, and other intensive services; did not specifically target
difficult-to-serve people or women with preschool children; and made
less use of assessment and case management. The one program (Baltimore)
that implemented the up-front assessment model emerging under JOBS
was tested as a relatively small demonstration for 1,000 people, leaving
unclear the feasibility of managing this process with similar results at a
much expanded scale. Follow-up was limited to at most three years, not
an adequate time to determine the long-term return to larger invest-
ments, or to see whether the impacts of low- or higher-cost services are
more likely to increase or decrease over time. The number of completed
studies is small and, as noted in Chapter 2, the programs differed on
many other important dimensions in addition to cost, confounding an
analysis of this relationship. In addition, the relative cost-effectiveness of
low- and high-cost ser vices may not be the same under FSA as it was in
the pre-JOBS period, if the introduction of a year of transitional child care
ar ..I Medicaid for people who leave welfare for a job reduces the total
savings that occur when people take low-wage positions. Finally, ad-
ministrators may structure state JOBS programs with other objectives in
mind: e.g., a state may emphasize education in the nope that this will
have a positive effect on the children in welfare families or that it will
upgrade the state's human capital as part of a broader economic de-
velopment strategy.

The critical importance of these issues to states deciding on the use of
JOBS resources in particular, those considering what services to provide
to potential long-term recipients in the JOBS target groups who (where
studied) were shown not to benefit consistently from low-cost services
points to the need for further evaluations of different program approaches.

The results from the current studies of more intensive programs
e.g., GAIN, REAs.:H, and ET will be of clear relevance. While those
programs represent different strategies, each includes a greater emphasis
on education and training than was typical in the mki-1980s. In addition,
given the many competing explanations that inevit ably arise when com-
paring results across locations and studies, it would also be particularly
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useful to try to address this issue directly, througt Nell-designed
differential impact studies, in which people in the same location are
randomly assigned to different prIgram approaches. As discussed further
in Chapter 5, which extends the discussion by drawing on the added
lessons from the selective-voluntary demonstrations, these types of
studies could be designed to deter. Ane the relative effectiveness of
alternative moderate- to high-cost models, or of models with different
cost, intensity, and objectives. If these could be successfully imple-
mented, they would help clarify the relationship between program cost
and the diverse measures of effectiveness.

The Effect of Fixed Versus Open Sequence. The participation
findings summarized in Table 4.1 point to the importance of how a
program determines the first activity in which people are to participate,
since a much smaller number reach subsequent services. There are two
major options for structuring the flow of people through a program and
allocating resources for more expensive services: (1) fixed-sequence
models (starting with job search), or i2) reliance on an assessment
process, which may be more or less elaborate but usually involves
substantial choice and gives attention to welfare recipient and case
manager preferences. Deciding between these two options is critical
in the design of a welfare-to-work program since, given resource
constraints, this is the mechanism for determining who receives the
more intensive services.

Most broad-coverage models of the 1980s had a fixed sequence
beginning with some form of job search followed by other activities for
those who failed to locate jobs. This approach assumes that any type of
employment will benefit recipients - regardless of their basic skills
because it moves them into the labor market, building a work history that
can lead to long-term access to better jobs. From this perspective,
low-income and welfare status al viewed, to a significant extent, as a
result of limited work experienc job-seeking skills, references, and
contacts, as well as a lack of self-esteem and motivation. Employment is
seen as a way to provide tht, experience that will build confidence and
open doors. Some job search assistance programs focus on structuring
the search in ways that help clients take advantage of the normally high
turnover in entry-ievel positions. While proponents of up-front job
search recognize that a mix of factors affect income, they argue that it is
not possible to determine a priori who is or is not "employable."

IPC
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Based on these assumptions, fixed-sequence models that start with
job search use the labor market as a screening device to determine which
people can get a job with minimal assistance and which need further
employment-enhancing services, i.e., education or training, thereby
focusing more expensive services on the population most in need. Job
search, in this case, is viewed as an alternative to a more comprehensive,
initial assessment, although assessment may follow job search. Propo-
nents of this view also argue that even if welfare recipients fail to become
employed during the job search component, they gain valuable
information on .what they need to do to become employed.

The assessment/choice model is based on a different view of how
clients should be matched to services and how more expensive services
sl:ould be rationed: that there is no single cause of low income and no
single "treatment" appropriate for all people. Instead, the particular
barriers to employment and self-sufficiency and needs for service should
be identified through testing, counseling, and other means, and an
individualized plan developed, with both case managers and welfare
recipients influencing the nature and sequence of services. Involving
welfare recipients in theprocess is seen as a way to help them define their
goals and to motivate them to take the steps needed to achieve those
goals. Proponents of this approach argue that it will result in a more
appropriate sequence of activities, lead to an increase not only in
job-holding but also in the quality of the jobs, and reduce the extent to
which people finding jobs subsequently return to welfare.

Unfortunately, while there is extensive information on up-front job
search programs, there is only one completed impact study of a
broad-coverage program - the Baltimore program -that used assessment
and emphasized client choice. As a result, the relative effectiveness of
these two approaches is not clear. The findings on job search, however,
indicate that it is difficult to determine in advance who will find a job
through a job club. (See the discussion of this issue in the section on
"Findings on Subgroups and Targeting" in Chapter 5.) The New Jersey
REACH, Washington FIP, Pennsylvania Saturation Work Program
(PSWP), and Massachusetts ET studies should provide further information
on participant flow and impacts of non-fixed-sequence programs. The
GAIN evaluation is examininga fixed-sequence program in which many
participants are assigned to education, thus broadening the knowledge
base on the effects of sequenced services.
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The Effect of Mandating Participation
As noted in Chapter 2, among broad-coverage programs, manda-

tory ones may have greater impacts than voluntary ones because they (1)
reach more - and more disadvantaged - people, (2) deter people from
applying for or remaining on welfare, or (3) sanction people. On the
other hand, it is also possible that voluntary programs may have larger
impacts because they serve more motivated people, who will take
greater advantage of program services. Unfortunately, we have only
limited evidence on these issues.

People Served. The field experiments summarized in this synthesis
do not provide clear evidence on whether more mandatory programs are
able to reach more or different people. Programs that include a
participation mandate vary in their enforcement of that requirement.
Among the seven broad-coverage programs evaluated, three were more
likely to threaten or invoke sanctions for nonparticipation - San Diego I,
SWIM, and Cook County - while the others rarely used sanctions, and
saw the mandate primarily as a means to get in the door people whom
they would not normally reach. As indicated in Table 4.1, while SWIM
had the highest longitudinal participation rate, the other two more
mandatory sites did not have particularly high participation rates.
Further, Table 4.6 suggests no evident relationship between either
sanctioning or participation - both possible proxies for the extent to
which a program was mandatory - and program impacts.9 However,
SWIM's atypically strong impacts, overall and for the more disadvan-
taged two-thirds of the caseload, may at least in part reflect that program's
unusually strict enforcement of a continuous participation mandate.

Comparisons between mandatory and voluntary programs are
even more difficult. Since state WI programs have been more or less
mandatory since the early 1970s, there is no information on
broad-coverage, totally voluntary programs. The evaluation of the nnost

53 For a contrasting opinion, see Mead, 1986 and 1990. Mead argues that welfare-to-work
programs must be mandatory if they are to succeed. His con :lusion derives from his different
view of how to measure program success: not by impact on employment, welfare, or
self-sufficiency, but by the extent to which the program increases "work effort" (which he
defines in terms of activity in program components). Measured against this goal of maximizing
participation, mandatory programs, he concludes, are more succes4ul. Mcad also states that
higher participation raises job erthies and, because it causes programs to reach more
disadvantaged people, increases net impacts.

ips
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visible large-scale program that is primarily voluntary - Massachusetts'
ET program - has not yet been completed.54 An interim report from this
study, however, provides important information on the population
reached.. Initial findings show that as of mid-1987, approximately one-
third of all Massachusetts' FY 1987 adult AFDC recipients had partic-
ipated in activities such as training within the previous year. ET partic-
ipation levels are clearly substantial for a voluntary, statewide program,
and reflect an emphasis on recruitment (Nightingale et al., 1989).

Some of the selective-voluntary programs discussed in Chapter 5
(e.g., Supported Work and Project Redirection) suggest that - at least at
the relatively small scale at which they were implemented - they were
able to reach very disadvantaged welfare recipients (Board of Directors,
MDRC, 1980; Polit, Quint, and Riccio, 1988). Others (e.g., Maine's Train-
ing Opportunities in the Private Sector - TOPS - program) targeted
disadvantaged groups but served a more job-ready subset within that
group (Auspos, Cave, and Long, 1988). Finally, programs such as JTPA
reach a more motivated or advantaged group within the AFDC caseload.
Evidence from several of these studies suggests that only a small share of
potential eligibles volunteered for services.

Deterrence. Advocates of mandatory programs argue that, in addition
to reaching different people, the persistent follow-up and threat and
reality of sanctions will deter some people from going on welfare, cause
some people not to complete a welfare application, and prompt others to
leave the rolls to av oid the "hassle" of participation or because they were
"smoked out" of umeported jobs. The field experiments of the 1980s
provide only limited evidence. As discussed in the section on "Estimating
Entry and Macroeconomic Effects" in Chapter 2, these studies were not

54 In ET, participation in individual activities is voluntary, but registration for the program
is required. A recent non-experimental study of ET (O'Neill, 1990) used a time series analysis
to estimate the effect of the program on the size of the welfare caseload in Massachusetts.
The author concluded that little if any of the reduction in the AFDC caseload during the
1980s appeared to have been caused by ET. She also compared Massachusetts to other states
in regard to the participation of single mothers in welfare or in work. She found that single
women in Massachusetts had a higher probability of receiving welfare than single women
in other states in all but two of the eight years from 1980 through 1987, and she argued that
ET did not reduce this effect, except possibly in 1984 (ET's first full year of operation). She
also found that ET had no apparent effect on the likelihood of employment among single
mothers. The methods used in this work, and the research questions posed, are very
different from those of the ongoing evaluation of ET or the field experiments discussed in
this document.



www.manaraa.com

184 FROM WELFARE TO WORK

designed to measure whether these initiatives deterred people from
applying for welfare. On the other issues, the lack of any clear relation-
ship between sanctioning rates and impacts argues against any consis-
tent interpretation. For example, the San Diego I demonstration, with its
relatively high participation and sanctioning rates, did not appear to
deter new applicants from eventually getting on welfare. While
the tough enforcement of participation requirements and relatively
high sanctioning in SWIM may have led to some caseload reductions,
the study did not distinguish these from other sources of higher
program impacts.

Sanctioning. In WIN and WIN Demonstration programs, :itaff
could impose sanctions reductions in the welfare grant for AFDC case
heads, or case closure for AFDC-UPs on targeted persons who refused
to participate without good cause.55 Research findings, particularly for
the Cook County program for single mothers, suggest that sanctioning
can translate directly into some modest welfare savings.% For the other
six completed studies, it is uncertain what role sanctioring played in
incrcasing participation and producing prot7am impacts (see Tables
4.1 and 4.2). For example, as noted abovp, it it, not clear whether the
relatively large impacts for AFDCs and AiDC-UPs in the SWIM Dem-
onstration came from the relatively high sanctioning, the saturation
mandate (with the resulting high and oniping participation), the use of
education and training services, or other conditions particular to San
Diego (notably, the experience of the program staff).

The Impact of Administrative Practices
It has proven difficult to quantify the returns to different case

management, assessment, and monitoring approaches.
Case Management. The study of early GAIN implementation shows

that counties organized case management in different ways and had
registrant-to-staff ratios that ranged from 50:1 to 200:1. While the authors

cc Sanctioning rules differ under JOBS

56 Cook County sanctioned a relatively high number (12 percent) of experimentalsbut, as
noted in the discussion of Table 4.1, a substantial number of controls were also sanctioned.
The program's impact on net sanctioning probably does account for some of the very small
welfare savings that occurred, even in the absence of any earnings gains. But it is not the
only explanation, since some of the savings also came from an increase in case closures, as
additional people either left the rolls or had their cases closed for administrative reasons as
a result of the program.
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report that the higher rates did not seem to hinder reporting on atten-
dance, they note that they did delay follow-up on nonparticipation and
affected the nature of staff procedures for dealing with noncompliance.
GAIN participation rates do not seem to be clearly related to registrant/
staff ratios, but GAIN staff indicated that these ratios did affect atten-
dance for those participating (Riccio et al., 1989). While cross-county
information in later GAIN reports should provide further insight on this
question, the most important results are likely to come from the River-
side, California, case management experiment. In this differential impact
study, welfare-to-work outcomes will be measured for welfare recipients
whose case managers have a caseload one-half the normal size and for
welfare recipients whose case managers have a normal-size caseload.
This experiment will be the first formal test of the impacts of intensive
case management.

Assessment. Assessments can be conducted in a wide variety of
ways including case managers' use of objective and subjective
characteristics, such as prior work experience, to make assignments to
particular activities; participants' self-assessment and choice of program
activity; and formal testing and recommendations by professional
employment counselors. There is currently no reliable informationon the
effect of different assessment approaches (or the location of assessment
in the sequence of activities) on program participation, impact, or
cost-effectiveness. Moreover, none of the planned evaluations directly
address this issue.

Some early anecdotal evidence identifies issues that may arise in
state:-. implementing JOBS programs that rely on complex cross-referral
and coordination among many agencies and that emphasize assessment
and caseworker discretion. This evidence suggests that, unless there are
clear procedures and, especially where there are large caseloads, a
well-designed management information system (MIS), people can fail to
show up at some point in the assessment process, and possibly be lost
to the program. In programs with many s fops, steps, and cross-referrals,
participation may thereby be reduced. The evaluations of REACH,
FIP, PSWP, ET, and Ohio Transitions to Independence should
provide further information on caseload flow in more complex and
discretionary programs.

Caseload Monitoring Strategies. Some of the relatively simple
WIN and WIN Demonstration projects of the early and mid-1980s
achieved relatively high participation rates with quite primitive manage-
ment information systems support. Even in the more complex SWIM

2 1
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Demonstration, staff relied partially on manual management systems.

The ehriv reports from the GAIN evaluation, however, suggest that the

efficient managing of this complex program will require effective
automated tracking systems in all but the smallest counties (Wallace and

Long, 1987; Riccio et al., 1989).

The Importance of Labor Market Conditions
and Area Characteristics

Chapter 2 pointed to several ways in which the local economic and

program context can affect JOBS' impacts.
Labor Market Conditions. Labor market conditions influence the

characteristics of the welfare caseload and the ease with which both
experimentals and controls find employment. While it is often held that

program impacts will be larger in a strong labor market, a number of
studies have found the opposite: greater impacts in a weak labor market,

at least in urban areas. In the study of San Diego's job search program, for

example, earnings impacts were substantially larger forpeople entering

the program during a severe economic downturn than for a group who
entered during a period of economic improvement (Goldman,
Friedlander, and Long, 1986). Similar results were found in the National
Supported Work Demonstration (Board of Directors, MDRC, 1980).5' In

both cases, this was because improved economic conditions benefited

controls as much as they assisted experimentals. MDRC's study of West

Virginia's work experience program indicated, however, that in rural
labor markets with very high unemployment rates (peaking at 23
percent - the nation's highest in January 1983), program interventions
may have limited success in improving employment prospects
(Friedlander et al., 1986). MDRC conducted one otherstudy of a welfare-

to-work program in a rural area: in 7 of the 11 agencies in the Virginia

study, all of which had stronger labor markets than did the West Vir-

ginia study counties. In these rural Virginia counties, there were no
significant impacts on any outcome measures, although the authors

57 However, preliminary results from the Minority Female Single Parent (MFSP)
Demonstration suggest that impacts were larger when economic conditions improved
(Gordon and Burghardt, 1990).

2 2



www.manaraa.com

BROAD-COVERAGE PROGRAMS 187

concluded that small sample sizes may have accounted for these results
(Riccio et al., 1986).

While results to date do not, therefore, suggest that - except under
extreme and/or rural conditions - higher unemployment rates reduce
program impacts, there have not been stu 1ies of large-scale
welfare-to-work programs that were conducted during a severe national
recession. It is possible that this could undermine program impacts. In

addition, few of the completed evaluations are of very large-scale
programs. The impacts of such programs might be more limited if local
employers were, for example, saturated by job placement demands from
program participants. It is too early to know whether JOBS programs,
relative to their local labor markets, will operate at a scale substantially
beyond that of some of the larger 1980s WIN Demonstration programs.

Characteristics of the AFDC Program. AFDC grant levels and
administrative structures can affect program impacts in several ways.
Grant levels influence the characteristics of people on welfare and the
extent to which people can combine work and welfare. In low-grant
states, caseloads will be more disadvantaged, and even low-wage jobs
will lead to case closures. Thus, as shown in Table 4.2, employment rates
were lower for both experimentals and controls in Arkansas than in any
of the other programs except West Virginia. Further, only 5 percent of
experimentals in the Arkansas study combined work and welfare in the
third quarter of follow-up, compared to 20 percent of experimentals at
the same time in San Diego's SWIM program (Friedlander et al., 1985b;
Hamilton and Friedlander, 1989).

With only seven completed studies, however, it is not possible to
establish whether there is a dear relationship between grant level,
program design, and program impacts. Moreover, a conclusion will
depend on the nature of the comparison: On a percentage basis, impacts
on earnings and AFDC dependence were largest in low-grant Arkansas
and high-grant California; in dollar terms, impacts were much larger in
San Diego than in Arkansas.

58 Very depressed economic conditions could alio have other results. For example, a
welfare-to-work program implemented during a period of extremely high unemployment
may be more likely to affect other low-wage we Is, who might be displaced by welfare
recipients who find jobs as a result of the pro, .1. Past studies have not examined this
possibility.
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In terms of AFDC administrative structure, there is no clear rela-
tionship between the magnitude of or variation in impacts and whether
a program is state-administered or state-supervised and county-
administered. Thus, although Arkansas, Virginia, and West Virginia all
had state-administered programs, impacts were quite different in the
two Arkansas counties studied, and participation varied substantially
across counties in all four states." Participation also varied across coun-
ties in the county-administered system in California, where the GAIN
study suggests substantial cross-county variation in program objectives
and design. County administrative differences may also influence im-
pacts in the ongoing Ohio LEAP, Ohio Transitions to Independence,
and Florida Project Independence evaluations, among others.

The Extent of Community Employment and Training Services.
The availability of services from JTPA, community colleges, or other
facilities will affect welfare dynamics (and outcomes for the control
group), program cost, and the ease and extent to which administrators
can implement more complex and enriched JOBS programi. While it is
often assumed that few WIN-mandatory welfare recipients receive
education or training services on their own, the three of the seven
completed studies of low- and moderate-cost programs where this
was measured suggest substantial activity by members of the control
group and self-initiated activities by experimentals.

Thus, in Virginia, 12 percent of control group members participated
in education or training activities within 15 to 28 months after random
assignment; in Cook County, 18 percent of controls did so within 9
months of random assignment; and in San Diego SWIM, almost 28
percent of controls participated in community college programs (basic
education, continuing education, training, and college-level courses)
within 2 to 3 years after random assignment (Riccio et al,, 1986; Fried-
lander et al., 1987; Hamilton and Friedlander, 1989). The SWIM findings
illustrate the extent to which controls' access to these programs decreas-
es the service differential between experimentals and controls and,

,..presumably, lowers program impacts. While an impressive 34 percent of
vxperimentals attended community colleges within 2 or 3 years, this was
an increase of only 7 percentage points over the control group level.

59
County-specific impacts were not estimated in Maine. Virginia, or West Virginia.
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Information from Evaluations Currently
Being Conducted

Ongoing studies of broad-coverage programs promise to enlarge the
existing knowledge base regarding welfare-to-work programs. The
GAIN evaluation in California will provide the first impact data on a
mandatory participation, education-baned program. GAIN provides a
far more comprehensive set of services to its participants than have most
previous statewide welfare-to-work programs: Job search, adult basic
education, GED classes, English for speakers of other languages, job club,
and some training and work experience are available in most counties.
The impacts of this bundle of services will be measured in six counties;
impact measures will include employment, earnings, welfare receipt,
Food Stamp receipt, and, in four counties, registrant survey information
on such outcomes as job characteristics (e.g., hours, wages, and fringe
benefits), total family earnings and transfer income, efforts to look for
work, reasons for not working (when applicable), educational degree
attainment, and various attitudinal measures. Impacts on clients' literacy
levels will also be measured in some counties.

In addition, as discussed above, California has commissioned an
evaluation of intensive case management in the GAIN program. In
Riverside County, an experimental design has been implemented to test
the effect of GAIN as carried out by high-caseload welfare workers ver-
sus GAIN as carried out by low-caseload welfare workers. This differ-
ential impact evaluation will be one of the few efforts to isolate the effect
of alternative administrative arrangements on participants.

The evaluation of Project Independence in Florida will measure la-
bor market outcomes for adult women on AFDC with children age 3 or
older. This group will be eligible for activities that may include job
search, education, training, or work experience. Eligibility for particular
services will be determined by the application of state "job-readiness"
criteria. Job-ready participants are assigned to job search. The evaluation
will thus shed light on the consequences of an array of services that are
allocated according to guidelines designed to reserve the most expensive
services for the less employable welfare recipients.

The forthcoming report on the Pennsylvania Saturation Work Pro-
gram (PSWP) will provide participation and impact findings for a Pro-
gram that, like San Diego's Saturation Work Initiative Model (SWIM),
was designed to test a program model with an ongoing participation
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requirement. Under the PSWP model, AFDCs with children over 6 and
AFDC-UPs received an assessment, which evaluated participants' math
and reading skills, vocational interests, job search knowledge, and social
service needs. PSWP participants were then referred to activities that
could include job-readiness training (including workshops, job clubs,
and job search), CWEP, education, and vocational training. Controls in
the evaluation were also eligible for many of these services through the
existing Work Registration Program (WRP) in Pennsylvania. Asa result,
the PSWP impact evaluation will provide information about the effects
of enhanced case management and an ongoing participation require-
ment, the two predominant differences between the PSWP program
model and the WRP model that was in use for the control group.

The comparison group studies of three programs will provide
important information. New Jersey's REACH will analyze a broad-
coverage program that emphasizes up-front assessment of participants,
followed by a range of services. The ongoing evaluations of Washing-
ton's FIP and Massachusetts' ET program will provide findings on
broad-coverage, voluntary welfare-to-work programs.

The evaluation of Ohio's Transitions to Independence program will
provide impact data for two groups of AFDC recipients. For AFDC-UP
recipients and for single parents on AFDC who have no children under
age 6, there will be a random assignment evaluation of the effect of
required participation in work-related activities. These include job club,
subsidized employment, education and training, and work experience
(CWEP). The study will take place in 15 counties. The second group being
studied consists of single parents on AFDC with one or more children un-
der age 6. For this group, there will be a random assignment evaluation
in one county (Montgomery) of a program requiring an assessment and
vocational counseling, and offering (but not requiring) the work-related
activities described above. In addition, this treatment group received an
offer of extended transitional child care and Medicaid if they become
employed. When the transitional benefits provisions of the Family
Support Act took effect, these transitional benefits became available to
AFDC recipients in the control group; consequently, this evaluation will
measure the impact of the timing and the message associated with
transitional benefits. (See Table 3.5.) These studies will increase the
knowledge base regarding nrograms that emphasize work, and the
Montgomery County experiment for recipients with preschool children
will also provide information on the impact of a treatment that empha-
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sizes significant transitional services that increase the incentives for
work (Bell, Hamilton, and Burstein, 1989).

The ongoing, rigorous evaluation of the Focd Stamp Employment
and Training Program analyzes the effect of a broad-based work
requirement for Food Stamp recipients. Enacted in 1985, the federal
legislation, like JOBS, gives states considerable flexibility in designing
and implementing a mandatory employment and training program for
the Fot4 Stamp caseload while setting national participation standards.
The study should yield useful information about the design, admin-
istration, and operation of the broad-based participation requirement,
the choice between low-cost and more intensive service strategies, and
the overall impact of the program on recipients' employment, earnings,
and welfare receipt. The findings will not Le directly generalizable to
the AFDC population, however, since participants in AFDC work
programs a:e exempt from participation in the Food Stamp Employ-
ment and Training Program. Indeed, only 6 percent of the participants in
the Food Stamp study were receiving AFDC benefits, and participants
who were on AFDC were more likely to be enrolled in intensive training
activities than in the more typical job search activities (Puma, Werner,
and Hojnacki, 1988).

2 Ci 7
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Chapter 5

The Knowledge Base:
Other Evaluations
Relevant to JOBS

Chapter 4 presented what is known about the effectiveness of broad-
coverage, usually manthtory, welfare-to-work programs. This chapter
focuses on particular services for specific welfare populations. It extends
the discussion in iwo ways. In the first two sections, it focuses on what
is known and being learned about the success of certain servict, compo-
nents that can be provided as part of a broari-coverage system. It does not
repeai the discussion of job search and unpuid work experience, which
vvere tested at scale in the broad-coverage studies. Instead, it covers the
substantial number of other rigorous evaluations that have focused not
on the entire WIN or JOBS system in a location, buton components of that
system or specific services provided through other delivery systems or
special demonstrations. These have often involved higher-cost services,
have always been tested as voluntary components, and have usually been
implemented at smaller scale. For JOBS administrators, these other stud-
ies can help get inside the "black box" of the total delivery system and
inform trade-offs on critical program design choices, including whether
the addition of higher-cost components can increase program effective-
ness. Services identified as successful can then be considered for potential
broader use within the JOBS system.

The selective-voluntary programs discussed in the first two sections
can thus be viewed as possible smaller-scale components within a
broad-coverage JOBS program that contains a wide range cif activities.
Selective-voluntary programs may offer an alternative method of placing
welfare recipients in welfare-to-work activities, as compared to some of
the fixed-sequence programs discussed in Chapter 4. There are various
ways to structure selective-voluntary components within larger systems:
Outreach and advertising campaigns can solicit applicants; welfare staff
can encourage welfare recipients to volunteer; or an assessment process

192
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can be used to assign potential participants to services.' The effective-ness of the program may be partly determined by the method of identify-ing potential participants. States may regard selective-voluntary pro-grams not as models to becompared to low-costjob search programs. butas specific targeting strategies for groups in need of particular services.To further inform this issue, the second section of this chapter focuses onwhat these studies suggest about the targeting of higher-cost servicesto particular subgroups of welfare recipients.
In its final three sections, the chapter shifts to cover briefly what isknown from broad-coverage cm selective-voluntary programs aboutspecific areas of particular relevance to JOBS: education services, ser-vices for young AFDC mothers, and support services. The chapter con-cludes with a discussion of how these different approaches fit togetherinto program-model combinations.

I.indings on Selective-Voluntary Programs
There area number of rigorous evaluations of two types of selective-voluntary programs: enriched, small-scale demonstration programsthat test a particular program model; and larger-scale, voluntary ser-vices provided by the Job Training Partnership Act (JTPA) and its pred-ectssor, the Comprehensive Employment and Training Act (CETA).

Demonstration Programs
There have been random assignment studies of four selective-

voluntary demonstrations: two multi-state programs testing subsidized
employment (the National Supported Work Demonstration and theAFDC Homemaker-Home Health Aide Demonstrations), the multi-sitestudies of an on-the-job training program in New Jersey, and a sequenceof activities (including pre-vocational training, work experience,

All of the completed evaluations of particular service components have been of activitiesthat were voluntary options chosen by some participants within the usually m, ndatoryWIN system (the mandatoriness ofwhich has varied among states and program uffices, asexplained in Chapter 2). It is of course possible to evaluate mandatory components, whereeither entrance to the component (e.g., in a fixed-sequence program) or continuedparticipation in the component is mandatory for those who enroll in it. Some of the currentdemonstlations discussed in this chapter may fall into this latter group: i.e., initialenrollment is voluntary but, once enrolled, people could be subject to sanctions if they didnot continue to participate.
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and on-the-job training) in Maine.2 (Wile of these studies focused on
education and training, key JOBS activities.)

Supported Work enrohed a very disadvantaged group of AFDC re-
cipients (averaging more than 8.5 years on welfare) in a 12- or 18-month
program of carefully structured and closely aipervised paid work expe-
rience with elements of on-the-job training. It led to increases in earn-
ings and reductions in welfare receipt. As seen in Table 5.1, during the
third year after enrollment in the program (based on one quarter's data),
the experimentals earned an average of $1,076, or 23 percent, more than
':he $4,703 earned by controls.' In contrast to the pattern for the broad-
coverage programs that provided mainly mandatory job search, earnings
gains in Supported Work were driven primarily by increases in hours
worked and hourly wages and less by an increase in employment rates.
Researchers in that study concluded that wage increases accounted for 42
percent of the total long-term increase in earnings and that an increase in
hours accounted for another 18 percent. While the wage gain is encour-
aging, the actual amount was not large: Wages rose 12 percent from
$3.69 to $4.12 in current dollars.' These earnings gains were accompanied
by welfare savings: a reduction of 7 percei.tage points in welfare receipt
and $401 in estimated annual grants.' Because reductions in AFDC and
other benefits offset a substantial share of the increase in earnings, Sup-
ported Work had no statistically significant long-term impact on the

2 See Cha pter 3 for a description of the program approaches. Throughout th synthesis, the
findings for all of the studies except Supported Work and the Louisville studies are
expressed in nominal dollars. Both the costs and impacts of the Supported Work dem-
onstration, which operated during the late 1970s, have been adjusted and are expressed in
1985 dollars, roughly the midpoint in the other studies in Chapters 4 and 5.

3 In Supported Work, 97 percent of the AFDC experimentals participated (i.e., were
employed in program jobs).

4 Masters, 1981.

5 The Supported Work earnings gains and welfare reductions shown in Table 5.1 are based
on a sample consistent for all years of follow-up. In the original Supported Work study,
this was not the case. Impacts for the first 18 months of follow-up were based on the maxi-
mum sample of 1,351 individuals. Data for many of these individuals were not available
beyond 18 months, and impacts for the 19- to 27-month period were estimated using only
an early cohort of 620 enrL. sees (Board of Directors, MDRC, 1980). A subsequent set of
impact estimates (Grossman, Maynard, and Roberts, 1985) used in this synthesis, with an
adjustment to 1985 dollars incorporated more observations at the end of follow-up,
which were available from a final survey wave. For example, 1,069 sample members
were used for the 25- to 27-month follow-up period, the last period with data for this
full sample. Inflation to 1985 dollars may overstate the actual impacts that would have
been achieved had the demonstration been run in the 1980s because it does not take
into account erosion of the real minimum wage and real AFDC benefits over time.
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TABLE 5.1 IMPACTS OF THE NATIONAL SUPPORTED WORK
DEMONSTRATION ON AFDC RECIPIENTS oft

Outcome and
Follow-Up Period

Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Average Earnings Year I $8,360 $1,958 $6,402*** 327%
Year 2 5,159 3,791 1,368"* 36
Year 3 5,779 4,703 1,076*** 23

Employed at End of Yeai. 1 73.3% 30.4% 42.9*** 141%
Year 2 46.6 42.3 4.3 10
Year 3 45.3 43.3 2.0 5

Average AFDC Payments' Year 1 $3,472 $5,672 -$2,200** -39%
Year 2 3,388 4,553 -1,1650" -26
Year 3 3,501 3,902 .401" -10

On Welfare at End of Year 1 70.4% 85.9% -15.5*** -18%
Year 2 644 73.5 -9.1*** -12
Year 3 64.2 71.3 -7.1*** -10

SOURCES: MDRC calculations from Grossman, Maynard, and Roberts, 1985; Hollister, Kemper, and
Maynard, 1984.

NOTES: All figures are adjusted to 1985 dollars. The data are regression-adjusted estimates that
control for the differences of age, sex, race, education, prior work experience, household composition,
and prior welfare receipt. Since only control group means and estimated impacts are available,
experimental group means were calculated by adding estimated impacts and control group means.

The follow-up period begins with the day of random assignment. Since Supported Work offered up
to 18 months of subsidized paid employment, earnings and consequently reduced AFDC payments
during the first two years partly reflect wages earned in the program, and not post-program impacts.
The annual earnings and AFDC payments impacts for year 3 are based on quarter 9, the last quarter
for which there are common follow-up data for all recipients who responded to the final siirvey.

Averages were calculated for all members of the sample, including those with no employment or
transfer payment receipt in the covered period.

"Employed" or "on welfare" at the end of years 1 and 2 is defined as receiving earnings or welfre
payments at some point during the last quarter of the year. For year 3, it is defined as receiving
earnings or welfare payments at some point during the first quarter of the year.

'Includes AFDC, General Assistance, Supplemental Security Income, and other unspecified cash
welfare.

**Denotes statistical significance at the 5 percent level; and *** at the 1 percent level.
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percentage of families living below the poverty level. In general, the
impacts for Supported Work were largest for those recipients who did
less well on their own: older women, women who had not completed
high school, those who had been on welfare fora particularly long time,
and those with no prior work experience (Board of Directors, MDRC,
1980; Hollister, Kemper, and Maynard, 1984).

The Homemaker-Home Health Aide Demonstrations targeted wom-
en who had been on AFDC for at least 90 days and reached a diverse
group of welfare recipients, the majority of whom were WIN volunteers
(i.e., had children under 6 years old). The program provided four to eight
weeks of formal training, followed by up to a year of subsidized employ-
ment. It found, on average, results similar to those of Supported Work,
with wide variation across the states. (See Table 5.2.) During the third
year of follow-up (as defined in the table), there were significant in-
creases in unsubsidized employment in four of the seven states and
earnings gains in five. In that year, annual earnings gains averaged
$1,121 across the states, with a state low of $132 and a high of $1,944
(Bell, Enns, and Orr, 1986).6 The factors that produced earnings gains
were different in the Homemaker-Home Health Aide Demonstrations
than in Supported Work. The Homemaker-Home Health Aide earnings
gains came primarily from increases in employment rates, with consis-
tent gains in wage rates in only two of the states with earnings increases.'
In all, four states showed positive impacts on trainees' hourly wage rates
in year 3, and four had positive impacts on the number of hours worked

6 The Homemaker-Home Health Aide study did not present findings averaged across all
seven states. The authors of this synthesis volume derived all average numbers from the
state results, weighing all states equally. In the Homemaker-Home Health Aide
Demonstrations, approximately 84 percent of experimentals participated (i e., entered
training) across all of the states except Texas, where 74 percent participated. Impacts per
participant, as a result, are somewhat higher than those shown in Table 5.2. The
per-participant impact on annual earnings in year 3 ranged from $144 in New York to
$2,592 in Texas, with an average annual earnings impact across the seven states of $1,293.
Public benefit savings per participant in year 3 ranged from $12 in Texas to $1,140 in
South Carolina, with an average savings across the seven states of $382.
7

Enns, Bell, and Flanagan, 1987, as discussed in Friedlander and Gueron, forthcoming.
The three states with statistically significant gains in hourly wage rates throughout the
post-program period had increases of between 29 and 88 cents per hour, or 8 to 19 percent
above theaverage wages for members of the control groups. The evaluators concluded that
"productivity [and wage] gains were greatest in the southern and mostly rural states
where, in general, wage rates are low relative to the more urban states" (Bell, Enns, and
Orr, 1986, pp. 16 17).

0 I 0



www.manaraa.com

TABLE 5.2 IMPACTS OF THE HOMEMAKER-HOME HEALTH AIDE DEMONSTRATIONS ON AFDC RECIPIENTS

Percent Employed in Average Annual Earnings in
Average Annual Combined AFDC and

Food Stamp Benefits in
Site Year ? Year 2A Year ? Year 1 Year 2 Year 3 Yeai I Year 2 Year 3

Arkansas N/A N/A 19*** $1,536*" $1,392*** $1,11 b*** -$204*** -$684*** -$540***

Kentucky N/A N/A 2 1,980*** 1,344*** L860*** -996*** -1,008*** -432***

New Jersey N/A N/A 11*** 3,744*** L848*** 1,344*** -L740*** -1,212"* 36

New Yorkb N/A N/A -12 240 684** 132 348*** -168 96

Ohio` N/A N/A II*" 2,844*** 2,268*** L212*** -972*** -L020*** _564***

South Carolina N/A N/A 3 2,976"* 912*** 240 -L080"* -1428*** -1,008***

Texas N/A N/A 21*** 864** 984*** 1$44*** -228*** -468*** 12

Cross-State
Averaged N/A N/A 8 2,026 L347 1,121 -696 -855 -343

SOURCE: MDRC calculations from Bell, Enns, and Orr, 1986.

NOTES: All values are experimental-control differences. Experimental and control group means were not available. Impact estimates average net
outcomes for all experimentals, including the small share who did not participate in the homemaker-home health aide sequence. The impacts on
experimentals who actually started training were somewhat higher in eachstate and substantially higher in Texas, where nonparticipation was higher.

Total earnings of the experimental group include both demonstration and non-demonstration earnings. Year 1 is the demonstration period and is
defined for each state as the number of months from random assignment until the typical experimental left subsidized employment. Year 1 ranged from
7 months in New York to 12 months in South Carolina. Year 2 is defined as the 12-month period following the time when the typical experimental left
subsidized employnwnt. Year 3 is based on all months in the follow-up period after year 2. Average annual impacts for each year were calculated by
multiplying the average monthly impacts for that period by 12. Since the Homemaker-HomeHealth Aide Demonstrations offered up to a year of subsidized
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TABLE 52 (continued)
cx)

paid employment, earningsand consequently reduced AFDC and Food Stamp bene fi during the first two yeart; partly reflect wages earned in the program,and not post-program impacts.

alJnlike the reported earnings impacts, employment impacts were reported by the original researchers only for non-demonstration employment. By
year 3 the typical experimental was no longer in subsidized employment, however, so the year 3 employment and earnings impacts both reflect
post-program employment and are therefore comparable,

blmpacts on AFDC and Food Stamp benefits do not include New Yo. ity, where no data were available.
`Impacts on AFDC benefits only are available.
d
Cross-state averages were calculated from the original researchers' state-specific estimates,so statistical significance is not available.

" Denotes statistical significance at the 5 percent level; and *** at the 1 percent level.

2 4
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per month. The year 3 earnings gains led to annual welfare savings in four
of the states, ranging from $432 to more than $1,000 and averaging $343
per year across all the states.

The impacts of the Homemaker-Home Health Aide Demonstrations
show considerable variation across the states, and there is very little
relationship between the states with earnings gains and those with
welfare savings. While the reason for this variation is unclear, the authors
note that participating states were given substantial flexibility: Within
overall demonstration parameters (e.g., eligibility requirements and the
basic service components), they could impose their own additional
criteria for acceptance of trainees into the program and devise their own
training and service provision policies.

The two studies of the on-the-job training programs operated as
components of the WIN demonstrations in New Jersey and Maine show
employment and earnings results on the high side of those found in the
broad .coverage programs. The New Jersey program offered OJT place-
ments in the private sector of up to 6 months, but experimentals could
also receive other WIN services. In Maine, there was a fixed sequence of
services, consisting of 2 to 5 weeks of pre-employment training in job
search and job-holding skills, up to 12 weeks of half-time unpaid work
experience in the public or nonprofit sector, and then placement in an
OJT-subsidized job in the private sector for 6 to 26 weeks.' As shown in
Table 5.3, the Maine program led to earnings gains, relative to controls,
of $871 iit the second year and almost $950 in the third. The New Jersey
program led to earnings gains of almost $600 in the second year. (The
Maine and New Jersey programs achieved most f:/," their earnings im-
pacts by increasing the wage rate or hours for those employed, rather
than increasing employment rates, i.e., by moving people into jobs with

8 Overall, about 90 percent of experimentals in Maine and 84 percent in New jersey
participated in at least one activity within 12 months after random assignment, although
a much smaller number 31 and 40 percent, respectively - were placed in OJT-funded
jobs. (The major other activities were pre-vocational training, work experience, and some
individual job search, in Maine, and job search in New jersey.) Participation was also high
by controls (whc, were WIN registrants and had volunteered for theOJT program) - higher
than the participation by experimentals in many of the broad-coverage studies presented
in Chapter 4. Thus, in Maine, over 50 percent of controls were active in some WIN or JTPA
service (primarily individual job search, education, or pre-vocational training) within
11 to 26 months after random assignment; in New jersey, 73 percent of controls were
active in some WIN or JTPA service (primarily job search) within 12 months of ran-
dom assignment.
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TABLE 5.3 IMPACTS OF THE NEW JERSEY AND MAINE ON-ME-JOB
TRAINING PROGRAMS ON AFDC ELIGIBLES

Location, Outcome,
and Follow-Up Period

Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

New Jersey
Average Earnine Year 1 N/A N/A N/A N/A

Year 2 $4,840 $4,249 $591* 14%

Employed at End of Year 1 54.8% 55.2% -0.4 -1%
Year 2b 56.1 57.8 -1.7 -3

Average AFDC Payments Year 1 $3,188 $3,377 -6%
Year 2 1,946 2,184 -238* -11

On Welfare at End of Year 1 65.8% 68.6% -2.8 -4%
Year 2 45.7 47.5 -1.9 -4

Maine
Average Earningsd Year 1 $1,466 $1,362 $104 8%

Year 2 3,183 2,311 871** 38
Year 3 3,700 2,759 941* 34

Employed at End of Year 1 52.1% 43.8% 8.3 19%
Year 2 50.2 43.4 6.9 16
Year 3e 50.4 49.3 1.1 2

Average AFDC Payments(' Year 1 $3,419 $3,355 $64 2%
Year 2 2,609 2,580 29 1

Year 3 2,191 2,110 80 4

On Welfare at End of Year 1 81.8% 85.1% -3.3 -4%
Year 2 64.4 63.1 1.3 2

Year 3e 55.8 49.8 6.0 12

SOURCES: MDRC calculations from Freedman, Bryant, and Cave, 1988; Auspos, Cave, and Long,
1988.

NOTES: The earnings and AFDC payments data include zero values for sample memLers not
employed and for sample members not receiving welfare. Estimates are regression-adjusted using
ordinary least squares, controlling for pre-random assignment characteristics of sample members.
There may be some discrepancies in experimental-control differences because of rounding.

"Employed" or "on welfare at the end of the year is defined as receiving earnings or welfare
payments at some point during the last quarter of the year.

Earnings and AFDC payments are not adjusted for inflation.

'IA year 1 earnings impact is not available in New Jersey for the same sample as the year 2 impact
and is therefore not shown The annual earnings impact for year 2 is based on three quarters of
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TABLE 5.3 (continued)

follow-up. Statistical significance was not calculated for year 2. However, since the earnings impact
for quarters 5-7 is statistically significant, the annual impact is assumed also to be significant.

bPercent employed at the end of 1 3/4 years.

`Statistical significance was not calculated for year 1. However, since the quarterly impacts for
quarters 2, 3, and 4 are statistically significant, the annual impact is assumed also to be significant.

dFor all outcomes, year 1 begins with the quarter of random assignment. The quarter of random
assignment refers to the calendar quarter in which random assignment occurred. As a result, "average
earnings" and "average AFDC payments" in year 1 may include up to two months of earnings or AFDC
payments prior to random assignment. Annual earnings and AFDC payments impacts for year 3 are
based on three quarters of follow-up. Statistical significance was not calculated foryear 3. However,
since the quarterly earnings impacts are statistically significant, the annual earnings impact is
assumed also to be significant.

"percent employed and on welfare at the end of 2 3/4 years.

*Denotes statistical significance at the 10 percent level; and " at the 5 percent level.
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higher earnings.' An analysis in Maine, not repeated in New Jersey,
showed that that program also led to a substantial 9.3 percentage point
increase in the proportion of people earning $8,300 a year or more in the
final year of follow-up. This pattern of impacts more closely resembled
the Baltimore program than the broad-coverage, job search programs.)
These gains were accompanied by welfare savings in New Jersey but,
surprisingly, not in Maine, suggesting that in Maine, as in Baltimore, part
of the earnings gains may have come through getting jobs with higher
earnings for people who would have moved off welfare and obtained a
lower-paying job in the absence of the program (as shown by the
behavior of the control group).1° (See Auspos, Cave, and Long, 1988;
Freedman, Bryant, and Cave, 1988.)

Enrollment in the New Jersey and Maine programs was voluntary,
both for women with children over age 6 and the traditional WIN
"volunteers" with younger children. While the New Jersey program
targeted "employable" WIN participants, the Maine program sought to
enroll a more disadvantaged group of women. In fact, both programs
screened for motivation and employability and, as a result, enrolled
women with a mixture of characteristics. They were quite disadvantaged
in terms of their prior welfare receipt and recent work histories, but had
relatively high levels of GED attainment and high school completion.

9 In these two studies, as in the broad-coverage evaluations discussed in Chapter 4,
employment and earnings came from Unemployment Insurance earnings automated
records, rather than surveys, as was the case in Supported Work and Homemaker-Home
Health Aide. As a result, while it was possible to determine the extent to which earnings
gains came from increases in employment rates versus either hours worked or hourly
wages, there was no information on how much of the change could be attributed to each of
the latter two components.
10 The study, after determining that there was no problem in data quality or program
procedures, offered several possible reasons for the lack of impact on AFDC payments.
First, Maine was one of a small number of states where the AFDC standard of need exceed-
ed the maximum grant and where the standard of need was used to determine supple-
mental grants to working recipients. As a result, the amount by which grants were
reduced when someone went te work was lowered, and work incentives were increased.
Second, any impact for experimentals above the point where earnings were already
sufficient to remove them from the rolls would not have led to any further welfare
savings. Third, one of the program components instructed participants about the
relationship between work and welfare, possibly increasing their effectiveness in
assuring that their grants were not improperly reduced when they went to work.
Fourth, there may have been welfare savings for those who found employment which
were offset by an increase in the time on welfare for other people, e.g., those engaged
in longer-term training programs. See Auspos, Cave, and Long, 1958. See also Appen-
dix Table C.1 for more detailed data on the impacts of this program.

2 !
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This recruitment and screening is typkal of past OJT programs and may
be similar to the practice in this component in JOBS. Consequently, the
results, particularly those for the larger-scale New Jersey program, may
be directly relevant to similarly targeted OJT activities in future state
JOBS programs.

These demonstrations made greater up-front investments per ex-
perimental than did the lower-cost broad-coverage programs, with the
expectation that returns would take longer but eventually be larger. The
impact findings provide some support for both parts of this expectation.
In both Maine and the mixed-strategy Baltimore program, impacts were
low in the first year and grew consistently over the period of follow-up.
(Obviously, this was not the case in the Supported Work and Home-
maker-Home Health Aide demonstrations, which provided jobs with
subsidized wages to people while they were in the program.) On job
quality, all of the selective-voluntary programs and the Baltimore pro-
gram appeared to increase the wage rates or hours of those working,
rather than having their effect mainly through increasing employment
rates, as the job search programs did. (The selective-vciuntary pro-
grams, in fact, often had relatively small or no effects on the percentage
of people working.)

However, the impact findings on selective-volunta:y programs
point to another lesson as well. While they suggest consistent and
relatively large earnings ping, they also suggest clear limits. Increases
in total income were still not large. As a result, the programs may have
modestly improved people's standard of living, but were unlikely to
move many people out of poverty, suggesting the limited potential of
even these programs to help most welfare recipients work their way out
of poverty, at least within the three years of follow-up. This points to the
importance of determining whether programs that make a more con-
scious investment in increasing human capital can do better, and con-
tributes to the continuing policy interest in complementary policies
directed at providing more income to the working poor.

While the selective-voluntary programs' impacts on earnings were
relatively impressive, from the perspective ofgovernment budgets in a
benefit-cost context, the mixed impacts on welfare savings led to very
varied findings. The Maine and Homemaker-Home Health Aide dem-
onstrations did not break even. The New Jersey and Supported Work
programs produced net savings for the government, the former within
three years and the latter over a substantially longer period.

I
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Table 4.6 provides a summary of the estimated impacts for the
broad-coverage and selective-voluntary programs, ranking both sets of
programs by the net cost per experimental and indicating some of the
features of each study that affect the interpretation of its findings."
Comparison across studies suggests that Supported Work, the
Homemaker-Home Health Aide Demonstrations (and, to a lesser extent,
the Maine OJT program) had higher average costs, but also higher
average earnings impacts, than the broad-coverage programs.

The section on "Estimating Impacts for Broad-Coverage and
Selective-Voluntary Programs" in Chapter 2 outlined a number of rea-
sons why comparisons between the two categories of studies may be mis-
leading:12 Differences may reflect not only the relative effectiveness of the
employment-directed services, but also variations in either targeting
or the research design and resulting participation rates. (Also, the selec-
tive programs served volunteers, while the broad-coverage ones prob-
ably included people who, on average, were less motivated.) On the first
point, targeting, the studies unfortunately do not always provide sim-
ilar data on participants' measured characteristics, so it is not possible to
assess the extent to which the programs reached similar or different
groups in the caseload. Obviously, the broad-coverage programs in-
volved a heterogeneous group, including people uninterested in pro-
gram services (some of whom had left welfare). The voluntary programs
reached varied and often unspecified subgroups. For example, Sup-
ported Work targeted very disadvantaged long-term recipients, while
the Homemaker-Home Health Aide Demonstrations" appeared to tar-
get no clearly identifiable group, but reached a small number of moti-
vated volunteers."

t All costs and impacts are in nominal dollars, with the exception of Supported Work and
the Louisville studies, which were conducted during an earlier period and for which the
results are expressed in 1985 dollars (the approximate midpoint of the other studies).
12 see Friedlander and Gueron, forthcoming, for further discussion of thenon-compara-
bility of these two types of studies.
13

Data from the latter study indicate that fe ver than 3 percent of all AFDC recipients
contacted by the program (primarily through t lass mailings) actually applied for training,
and fewer than 2 percent were accepted into tne study Wella, 1987).
14

The behavior of control group members does not suggest a clear difference in the level
of disadvantagedness between people in the broad-coverage and selective-voluntary
programs listed in Table 4.6. On the one hand, controls in selective-voluntary programs
were more likely to be employed than were controls in broad-coverage programs. (Based

2
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On the second point, in experimental studies of selective-voluntary
programs, random assignment is usually conducted very close to the
start of program participation, whereas it is implemented much earlier in
evaluations of broad-coverage, mandatory systems. As a result, the
share of experimentals who actually participated in employment-
directed services was much higher for the selective-voluntary than the
broad-coverage programs (see Table 4.6). When this occurs (unless, as is
not likely, impacts on nonparticipants are comparable to those on par-
ticipants), average impacts per experimental may be lower for the
broad-coverage programs, but average impacts per actual participant in
employment and training services may be much more similar.15

The extraordinary accomplishment of the SWIM program for AFDC
recipients is also underlined by comparison with the results from the
higher-cost, selective-voluntary programs (which also targeted recipi-
ents). As shown in Table 4.4, SWIM produced average earnings impacts
per AFDC recipient of $889 in year 2- comparable to the impacts for the
smaller, selective-voluntary programs even though its impacts were
averaged across the full spectrum of mandatory recipients and included

on the last quarter of follow-up available in year 2, the employment rate for controls in
broad-coverage programs ranged from 13.8 percent in West Virginia to 38.1 percent in San
Diego I; in selective-voluntary programs, it ranged from 42.3 percent in Supported Work
to 57.8 percent in New Jersey.)

On the other hand, controls in selective-voluntary programs were more likely to be
on welfare. (Based on the last quarter of follow-up available? in year 2, the proportion
of controls in broad-coverage programs who were receiving welfare ranged from 36.2
percent in San Diego I to 72.7 percent in Illinois; in selective-voluntaryprograms, it ranged
from 47.5 percent in New Jersey to 73.5 percent in Supported Work.)
15 For consistency throughout this synthesis, all impacts are shown "per experimental,"
not "per participant." An example may be useful in illustrating the impact of this distinc-
tion across the two types of studies. If we make the extreme assumption that there were no
impacts on nonparticipants in broad-coverage programs, then the typical participation rate
of 50 percent would imply that the impact per participant would be twice the impact per
experimental. (This is because the impact per experimental is the average of the impact for
the nonparticipating half of the sample, who are assumed to have zero impacts, and for the
participating half, who must then have impacts twice the overall average.) Under this
assumption, the magoitude of impact per participant for some of the broad-coverage
programs in Table 4.6 would be quite similar to the impacts per participant for Maine and
the Homemaker-Home Health Aide Demonstrations.

Since it is probable that this assumption is not accurate, i.e., that the threat or reality
of sanctioning did have some effect on nonparticipants, the real impact of broad-coverage
programs on participants is probably less than that suggested in the prior paragraph.
However, the example points to one of the difficulties in using comparisons across the
two types of studies to reach conclusions on the effectiveness of the different employ-
ment services provided.

2 ° 1
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nonparticipants as well as participants. These gains are in the same range
as the impacts for the four selective-voluntary programs included in
Table 4.6, despite their higher participation rates and more intensive
average service mix.

SWIM's accomplishments may follow from the unusual combina-
tion of providing some low- and some much higher-cost services. They
may also, however, follow from a number of different features of this
demonstration: the strict enforcement of an ongoing participation re-
quirement, the extensive prior experience of the San Diego staff, or the
education Ind training services available in that county. Given the
impressiveness of the findings, it would be particularly important to
determine whether the results can be replicated in other locations.

The cost and impact results for the selective-voluntary programs in
Table 4.6 can also be used to extend the analysis in Chapter 4's section on
"The Effect of the Program Model and Funding." The earlier discussion
of the relationship between program cost and impact, which focused
mainly on broad-coverage programs, suggested that in addition to
average impacts, administrators may be interested in other measures of
program effectiveness, including the impact per dollar invested. Since
this measure adjusts for variation in cost, it is also more appropriate for
comparisons across the different categories of studies in Table 4.6.1'

The general finding from the broad-coverage programs was that
lower-cost programs tended to have smaller average impacts on earnings
(but not always on welfare savings) than the higher-cost ones, but that
their earnings (and somewhat less consistently their welfare) impact per
dollar invested was often larger. The selective-voluntary demonstrations
appear to provide a further indication of the decreasing cost-effective-
ness of higher-cost components, using this second measure.17 This means
that lower-cost programs would allow states both to serve more people
and (as long as they exceeded the service threshold suggested by the
Cook County study) to produce higher aggregate impacts (the total sum
of impacts for all individuals exposed to a program) on earnings and,
less consistently, on welfare savings for a given budget.

16 See Friedlander and Gueron, forthcoming, for a detailed discussion of these different
effectiveness measures.

17 For example, each dollar spent produced earnings impacts of 75 cents in New Jersey, 47
cents in Maine, 12 cents in the Homemaker-liome Health Aide Demonstrations, and 6 cents
in Supported Work (Friedlander and Gueron, forthcoming).
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Overall, the findings on selective-voluntary programs would appear
to confirm the discussion in .Thapter 4 of both the possible trade-offs and
the continued uncertainty. On the former, they suggest that, within any
particular budget, administrators may have to balance the extent to
which they can meet different program objectives: maximizing impacts
per person (by providing some higher-cost services) or maximizing total
impacts (by serving more people with lower-cost, job search services). If
all dollars of earnings gains (regardless of whom they went to or what
level of earnings they represented) were valued equally, this miglit
suggest providing lower-cost services to a large number of people. If
gt...d.tg people into jobs with higher earnings or possibly obtaining
more consistent impacts for more disadvantaged recipients18 were
sought, this might point to providing higher-cost services. Administra-
tors interested in achievements in both directions may favor a
broad-coverage program that combines low- and higher-cost compo-
nents, carefully targeting the latter to maximize impact.19 Such pro-
grams could build on the approaches represented by the Baltimore and
SWIM alternatives.

On the second issue the uncertainties still facing administrators
choosing among alternative JOBS approaches - the selective-voluntary
programs provide some added information but leave many questions
unanswered. While they suggest that higher-cost components may in-
crease average impacts and reach different groups of recipients, they do
not address many of JOBS' and FSA's major innovations: e.g., the target-
ing on (potential) long-term recipients, the strengthened focus on educa-
tion and training, and the provision of transitional benefits. This suggests
the importe.oce of further studies directed at these populations and at
specifically testing more substantial investments in increasing recipi-
ents' human capital.

18 See the section on "Findings on Subgroups and Targeting" later in this chapter for a
discussion of what is known about the relative effectiveness of higher- and lower-cost
services in assisting more disadvantaged groups.

19 Friedlander and Gueron, forthcoming, observe: "Cateful targeting of intensive services
to long-term welfare groups may be a way to economize on program resources while
:ncreasing the rate of success for vet y disadvantaged program enrollees. By addressing
skills deficits, the higher-cost services might increase the ratio of earnings gains to welfare
reductions for the most disadvantaged while still yielding the AFDC savings expected for
these groups. If these two effects can be demonstrated, higher-cost services may be
regarded not as substitutes for job search and work experience but as srcific targeting
devices embedded in larger programs that rely on lower-cost services to achieve broad
coverage."

2, 3
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CETA and ITPA

The other group of selective-voluntary programs, very different in
nature from the demonstrations discussed in the preceding section,
were employment and training services provided through CETA or
JTPA programs. Unfortunately, there were no large-scale random as-
signment studies of the CETA program. A number of evaluations were
conducted using a comparison group design to determine the impact of
the program (and different program activities) on the earnings of adult
women. While these studies usually found positive impacts for women,
they did not provide a useful basis for determining the impact of specific
CETA activities - public service employment, classroom training, or
on-the-job training on AFDC recipients because of the wide variation
in estimates of those impacts and the fact that virtually none of the stud-
ies isolated female welfare recipients (see Barnow, 1987; Burtless, 1989;
Job Training Longitudinal Survey Research Advisory Panel, 1985).2'
For this reason, thcy are not discussed further in this report.

The ongoing random assignment field study of the Job Training
Partnership Act (see Chapter 3) will provide reLibie estimates of the
impact of the JTPA piogram in 16 sites and of assignment to job search,
on-the-job training, and classroom training on its AFDC participants.
Given JOBS' emphasis on education arid training and on coordination
with JTPA - this will be particularly timely. However, as discussed in
the following section, the study results will have to be used with caution
in making estimates of the likely effectiveness of similar services provid-
ed through state JOBS programs. Only a very small fraction of AFDC re-
cipients participate in JTPA,21 and, more importantly, these are clearly
self- selected and program-screened volunteers.Changes in the targeting
or scale of these activities can affect the generalizability of these results.

Information from Evaluations Currently
Being Conducted

Three evaluations of selective-voluntary programs that include
AFDC recipients among participants are now under way: the Minority

2(1
The one study that did estimate impacts for AFDC women found earnings increases of

iifiX) to $900 per year Wiltisi et al, 1984).

21 For example, fewer than 4 percent of the WIN-mandatory controls in the Cook County
study and 4 percent in the San Diego SWIM study participated in frl'A.

2'1 0,
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Female Single Parent (IMFSP) Demonstration; New York's Comprehen-
sive Employment Opportunity Support Centers (CEOSC) program, and
the National JTPA Study.

The MFSP programs scrved minority women who averaged 28 years
of age at baseline. Approximately 65 percent of them had children under
6 years of age (40 percent had children under age 3). Over 70 percent of
the sample were receiving AFDC or other public as; istance at baseline,
and approximately 50 percent had a high school diploma or GED. Ser-
vices included education, employability preparation, job skills training,
case management, child care, and other support services. The four sites
were operated by community-based organizations rather than public
assistance agencies.22 At 12 months after random assignment a time
when some members of the program group were still "investing" by
participating in relatively intensive and long-term program activities,
and others had recently left 0.9 program one site (CET) showed
relatively large positive impacts on employment rates, hours worked,
wage rates, and earnings. In the remaining three sites, experimentals
had employment and earningssimilar to, or lower than, those ofcontrol! .

All sites produced significant gains in GED attainment. In one site, there
were increases in welfare receipt and welfare payments in the 12-month
results; in the other three, there were no impacts on welfare receipt and
payments. Researchers working on this study state that the initial find-
ings from the 30-month interviews with part of the research sample "are
broadly similar" to the 12-month site results. (See Gordon and Burg-
hardt, 1990.) The 30-month and 60-month follow-up data, when avail-
able, will provide valuable information on the trends over time, since the
12-month period is too short to determine the full effects of this relative-
ly long-term investment. Since the four sites in the demonstration varied
not only in program configuration (e.g., concurrent and integrated
education and training, or sequential), but also in client characteristics
and labor market conditions, the results will probably provide numerous
important hypotheses about the source of impacts. (These findings are
discussed lurther in the section on "Programs That Test Education
Services," later in this chapter.)

22 One of the four community-based organizations, the Center for Employment Training(CET), operated MESP in several locations in northern California; CET is referred to hereas a single MFSP site.
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New York's CEOSC program is designed to test the feasibility and
impact of a comprehensive employment and training program for
AFDC recipients with children under age 6. The CEOSC program serves
relatively long-term recipients, with an average current spell on AFDC of
44 months. Sixty percent of participants were never married, and more
than 40 percent lacked a high school diploma at baseline. Operating in
nine pilot sites since 1987, the CEOSC program allows for both a "custom-
ized" approach to participant services and the possibility that some
participants m-7, require a number of long-term education, skills train-
ing, and support services in order to obtain stable employment. Within
the general CEOSC program design guidelines, sites were encouraged
to develop innovative approaches to serving the target group. Thus,
there were important variations in the design, sequencing, and delivery
of services, such as pre-employment, life skills, and/or motivational
training; case management; and the emphasis on and duration of edu-
cation services. Results of an impact evaluation in one site (Albany),
using an experimental design and based on 24 months of follow-up,
will be available in 1992.

As discussed in the preceding section, the National JTPA Study
should provide important new information on the impact of OJT and
vocational skills training for selected AFDC recipients and subgroups of
recipients. The direct relevance of the findings to state JOBS programs
depends on the planned scale and targeting of JTPA activities in JOBS,
compared to the 16 JTPA programs studied. With the JTPA system
expected to be a major provider of OJT, job vocational skills training, and
job placement for JOBS clients across the country, the evaluation will
help establish the range of expected results for AFDC recipients referred
to outside agencies for these services. For OJT, it is probable that the
National JTPA Study sample will include relatively motivated and
screened people, who face fewer barriers to participation and employ-
ment than the typical welfare recipient; it may not include many very
long-term or potential long-term recipients. On the other hand, since 0)T
programs usually involve substantial screening whether they are
operated within an employment and training services system or another
administrative structure the JTPA results may apply to the JOBS con-
text fairly well. Similarly, because skills training under JOBS will
continue to be provided by JTPA vendors in many localities, the study
findings about this activity are of particular interest.
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Findings on Subgroups and Targeting
The answer to the question "What works best for whom?" is crucial

to improving program performance because it allows program opera-
tors to target different types of services to the groups that are likely to
benefit the most from them. This can help states make the most efficient
use of scarce resources and determine how to target higher-cost compo-
nents. Information on subgroup impacts is particularly valuable in a
system such as JOBS, where states may offer a diverse array of compo-
nents within a comprehensive program based on individual assess-
ments. Several studies have attempted to analyze the effects of a variety
of interventions on different subgroups of the AFDC population, and a
few used the findings to develop recommendations for targeting
strategies to increase the cost-effectiveness of such programs. Never-
theless, many open questions remain. The JOBS evaluation provides an
opportunity to answer some of the open issues and to pose new
questions, since the program is aimed at segments of the AFDC popula-
Uon that have not previously been mandated to participate, and because
states will offer a broader and potentially more costly array of ser-
vices than those typical in previous studies of broad-coverage programs.

Findings on Subgroup Impacts

The general finding from studies of both broad-coverage and small-
er selective-voluntary programs is that impacts are larger for more disad-
vantaged recipients. A more refined review, however, suggests a more
complex picture, where the pattern of subgroup impacts varies with the
program design and objective.

Because studies of broad-coverage programs have used samples
that included a cross section of program eligibles, they are particularly
useful for identifying who within the caseload bk lefited from the pro-
gram treatment. (This type of analysis cannot be done based on the
samples in the selective-voluntary programs because they contained a
much more narrow, program- and self-selected group.) As discussed in
Chapter 4, there is quite consistent evidence from the completed studies
of broad-coverage, mandatory welfare-to-work programs that the most
job-ready enrollees (new welfare applicants) did not gain from partici-
pating in these programs. Instead, individuals who were more
welfare-dependent and had less recent work history tended to benefit

22 '7
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more from relatively lower-cost job search or emp:oyment-directed
programs than did less dependent groups (Friedlander, 1988b). There
may, however, be a threshold of disadvantagedness below which there
are smaller earnings impacts. That is, the same studies show that the
more dependent half of the caseload on-board recipients, including
those who had been on welfare more than two years, did not have recent
earnings, and did not have a high school diploma also appear to have
attained below-average gains (see Table 4.3).23 For welfare savings, the
same studies have not yet identified a similar threEhold: The largest
savings seemed to occur for the more disadvantaged groups, and there
were no long-term savings from serving the most employable."

The threshold for earnings impacts from broad-coverage programs
may imply that higher-cost services are needed to raise the earnings of
the more disadvantaged groups in the caseload. The Supported Work
program, which targeted long-term AFDC recipients, provided the most
consistent evidence of impacts with this population.25 Moreover, even
among those targeted by the program, Supported Work led to
larger-than-average employment and welfare impacts for those women
in the sample who were more disadvantaged: e.g., those who hadnever
worked, had several children, were older, or had been on welfare the
longest. A reanalysis of Supported Work and the quasi-experimental
studies of the impact of WIN and CETA on AFDC recipients also
suggested that welfare recipients with little or no recent work experience

23 When bivariate relationships between demographic characteristics high school diplo-
ma status, the absence of children under age 12, the number of children, age, and ethnicity

and impacts were analyzed, they were inconsistent across the programs studied.

24 The very limited subgroup analysis in the studies of the broad-coverage group and
individual job search programs in Louisville indicated that there were larger employment
and earnings impacts for the more disadvantaged groups: recipients compared to appli-
cants; people with little or no recent work experience compared to those with recent
employment; WIN volunteers with children under age 6 compared to WIN-mandatories
with older children. The groups with larger earnings impacts were not, however, thesame
as the groups with the larger welfare savings. (See Wolfhagen, 1983; Goldman, 1981.) A
subsequent, more detailed reanalysis of the Louisville studies found some evidence of a
threshold for earnings impacts (Grossman, Maynard, and Roberts, 1985).

2-5As discussed in Chapter 4, the SWIM research has not yet addressed whether that
program's quite substantial benefits for AFDC recipkmts extended to the most disadvan-
taged subgroups. However, the magnitude of impacts for recipients suggests that they are
unlikely to be limited only to the more employable within this group. Planned further
analysis will be particularly important because SWIM (unlike Supported Work) was a
broad-coverage program and the sample thus included people like those who volunteered
tor Supported Work programs as well as people who were less motivated.
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benefited substantially more, on average, than did those with some
recent work experience (Grossman, Maynard, and Roberts, 1985). Sub-
6roup analysis of the short-term impacts (one year after random assign-
ment) of the voluntary Minority Female Single Parent Demonstration
(Gordon and Burghardt,1990) is also consistent with this general pattern.
At the one service provider for which there were statistically significant
positive impacts on earnings, employment gains were greatest for
women with children under age 3 and for those who had received wel-
fare in the prior year.

Findings from the evaluation of the AFDC Homemaker-Home
Health Aide Demonstrations show subgroup impacts that varied
across sites. subgroups traditionally regarded as more employable -
women with more education or prior work experience, and those rated
as having greater potential by intake workers - did not consistently
experience larger (or smaller) impacts. The study did find, however,
that welfare savings were usually larger for the women with the high-
est welfare benefits at baseline. The same was not true, however, for
women with the longest duration on AFDC (Bell, Enns, and Orr, 1986).

A possible exception to this pattern is the Maine OJT study, which
found larger impacts for groups facing fewer employment barriers:
women with one child, women who were at least 30 years old, and
women who had completed high school. However, impacts were also
large for women who had used welfare for more than two years
(Cave, 1989).26

A very different approach to the goal of identifying subgroups that
benefit from welfare-to-work programs was used in two studies that
examined program staff's perceptions of and knowledge about clients.
In the Louisville group job search study, AFDC recipients who were
randomly assigned to participate in job club were rated on job-readiness
by their counselors before the job club began. These ratings were based

26 Because of the very small sample, targeting, and screening for the Maine program, and
the unusual characteristics of the Maine welfare caseload, it is hard to interpret these
results. The authors of the study concluded that the program had reached a relatively
highly motivated group of women, who resembled displaced homemakers. This was
because, despite an intention to focus on a more disadvantaged group of volunteers, the
enrollment process screened out cases with child care or health problems, poor basic
skills, transportation difficulties, or otl' .1. barriers to employment (Auspos, Cave, and
Long, 1988). Since less employable partkipants were not included in the study, its results
do not tell us whether they would havebenefited from participation in this typeof program.
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on the counselors' perceptions of their motivation and skills. The study
analyzed the relationship between the ratings and subsequent in-pro-
gram performance, defined as attending job club or dropping out, and
as finding a job during job club. The study found that there was almost
no relationship between the job-readiness ratings and performance in
job club; e.g., some of those who were low-rated had regular attendance
in job club and got jobs in the course of that activity.

The second study went further, examining the relationship between
staff ratings of clients' employability and two outcomes: in-program
performance and post-program results.' In the Homemaker-Home
Health Aide Demonstrations, intake workers rated applicants' potential
for post-program employment by collecting information on their educa-
tion, work experience, and other personal attributes, and gave an overall
rating of job-readiness that combined those factors and other, unmea-
sured, factors. The study found that program staff based their overall
ratings primarily on unmeasured factors (presumably including factors
such as motivation). In addition, there was only a very weak relationship
between the intake workers' information and ratings and staff members'
subsequent assessments of participants' in-program progress. The
study also found that the initial ratings were correlated with program
outcomes (post-program earnings and welfare receipt); however, they
were not correlated with program impacts (the improvement in outcomes
over what would have been expected in the absence of the program, as
measured by the outcomes for similarly rated people in the control
group). In other words, some participants who were rated low on future
employability were helped by the program to improve their earnings
and get off welfare, while some high-rated participants did no better
than they would have done without the program's assistance.

This study thus suggests that intake workers were able to select
applicants who had good prospects for employment success, but were
not able to identify the applicants for whom the program would have
the greatest net impact. The study concluded that the intake workers'
ratings were consistent with creaming, rather than with selecting par-
ticipants so as to maximize program impact (see Bell and Orr, 1988). Both
studies suggest that it is difficult for program staff to identify the people
who will benefit most from a welfare-to-work program.

27
1 his further analysis was possible becaus, in the liomemaker-ifome Ilealth Aide

Demonstrations, staff ratings were conducted prior to random assignment and thus
available for people in both the experimental and control groups.
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Guidelines for Targeting

Based on the subgroup results in five states with broad-coverage
programs four with relatively low-cost services and the mixed program
in Baltimore Friedlander (1988b) developed a series of general prin-
ciples for targeting similar types of programs for adults. Programs of this
sort that want to maximize net impacts should not concentrate on serving
only th? most job-ready portion of the AFDC caseload. To maximize net
impacts on earnings, these programs may be well-advised to work with
moderately dependent groups such as AFD'C applicants who have
received welfare in the past (i.e., applicant returnees); then, if resources
permit, services could be expanded to include longer-term recipients. To
maximize welfare savings, it makes sense to devote increased effort to
the more dependent groups. In general, this study advised against
targeting too narrowly on the most dependent groups, in part because it
is not known whether low-cost job search programs would produce the
expected impacts if on:y the more dependent individuals were enrolled.'"
Friedlander concluded that the evidence from the five programs did not
provide guidance on targeting specific components to specific sub-
groups. Given the emphasis in the JOBS legislation on serving long-term
recipients, his finding that this group did not always experience earn-
ings gains from lower-cost services takes on added significance. It points
to the importance of determining whether more intensive broad-cover-
age programs will be able to replicate the more promising results for this
group found from the targeted, smaller-scale demonstrations (e.g.,
Supported Work) and suggested by SWIM.

A somewhat different view was taken in an interesting earlier study.
A reanalysis of subgroup impacts in Supported Work, the Louisville WIN
Labs, WIN, and the Employment Opportunity Pilot Project (EOPP)
(Grossman, Maynard, and Roberts, 1985) offered recommendations for
targeting job search and employment and training services. Based on the
initial results from their subgroup analysis, Grossman, Maynard, and
Roberts concluded that there is very little direct evidence that alternative
program targeting strategies would be expected to have substantially
larger earnings impacts for either job search assistance or subsidized
employment and training services. The results did suggest a number of

28 l or exampk, it is not ckar that a job dub serving only more disadvantaged piwk
would hilve the sanw impacts as ime that served a more mixed population, including
people who are more likdy to be successful in obtaining work.
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potential targeting strategies that might result in larger welfare savings
fro, a more extensive services. These include targeting on high school
dropouts without recent work experience, those nc, young chil-
dren, and those who have been on welfare a relatively long time.

Several other subgroups take on new importance because of provi-
sions of the Family Support Act. The act mande.tes participation by cus-
todial parents under age 20 who have not finished high school, regard-
less of the age of their children, and prescribes education activities for
this population (with some exceptions). Education may also be the
prescribed service for adults age 20 and older who do not have a high
school diploma and have not achieveda basic level of literacy, although,
under certain circumstances, other services may be provided for this
group. A few evaluations have studied the effect of voluntary services
for subsets of this group, but there are no completed studies on man-
datory programs for young mothers, since they were exempt from
participation requirements. Because this group has been shown to be at
particular risk of long-term welfare dependence (Ellwood, 1986), it will
be especially important to get reliable evidence on the effectiveness of
education and other services in increasing their earnings and employ-
ment and decreasing their welfare dependence. The studies of Ohio
LEAP and the Teenage Parent Demonstration should provide important
information on adaptations of JOBS' learnfare provisions (discussed
later in this chapter).

Summary and Next Steps

In very simplified form, this summary of the results of past research
on subgroups and targeting may suggest the pattern of impacts out-
lined in Table 5.4.

In implementing their JOBS programs, states face difficult choices on
the use of more intensive services and the role of job search, especially in
light of resource limits and JOBS' emphasis on such groups as long-term
welfare recipients, for whom there are only sparse findings of positive
program impacts. That there are only a few studies of higher-cost
programs and services, which may be needed for this group, adds to the
uncertainties. In this environment, further work on subgroups and
targeting takes on critical importance. To date, only Friedlander (1988b)
and Grossman, Maynard, and Roberts (1985) haveexamined in depth the
impacts of a number of broad-coverage programs across different sub-
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TABLE 5.4 SUMMARY OF RESEARCH ON THE RELATIONSHIP
OF IMPACT TO LEVEL OF DISADVANTAGEDNESS
AND TREATMENT

Level of
'Disadvantagedness

Low- to Moderate-Cost,
Broad-Coverage
Programs

Higher-Cost, Selective-
Voluntary Programs

Less dependent

Middle group

More dependent

No consistent earn-
ings gains or welfare
savings

Consistent earnings
gains; no consistent
welfare savings

Some (but not consis-
tent) earnings gains;
more consistent wel-
fare savings

Not tested

Limited number of stud-
ies, which did not cover
the full spectrum of the
caseload and did not sys-
tematically isolate groups
by level of disadvan-
tagedness. Consistent
earnings gains; usually
welfare savings

groups of the caseload. Some information will be gained from further
analysis of data from completed experiments in particular, the planned
further analysis of the SWIM data. Here it will be important to deter-
mine: What SWIM services were provided to which subgroups? Were
the impacts of SWIM uniform across subgroups of recipients? Did
SWIM benefit the most disadvantagedgroups of recipients? The answers
to these questions will help target intensive services on persons who
will benefit from them.

The discussion in this synthesis suggests that JOBS .!ministrators
may face a trade-off in trying to meet different program objectives:
increasing the earnings of particular groups and maximizing welfare
savings. But the nature of this trade-off is uncertain. It will remain so
until further studies examine the potential of the intensive services
that most states will be using under JOBS - particularly education and
training - to increase the self-sufficiency of the least employable welfare

233
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recipients. This research may identify ways that intensive services can be
carefully targeted at very disadvantaged participants to both produce
greater earnings gains and generate welfare savings. If such service and
targeting strategies exist, programs could reduce the need to trade off
success in meeting different program goals.

Programs That Test Education Services
The basic argument for including education services in welfare

programs is simple: If welfare recipients can acquire the knowledge and
skills needed to get better jobs, that will simultaneously reduce poverty
and welfare receipt. An extensive body of human capital research links
educational attainment with earnings (Mincer, 1989). Moreover, evi-
dence that the majority of 19- to 23-year-old welfare recipients scored in
the bottom fifth of all people tneir age on the Armed Forces Qualifying
Test (Berlin and Sum, 1988) and that 60 percent of California's welfare
caseload were determined to lack either the basic educational achieve-
ment or high school level credentials judged needed for successful
employment (Riccio et al., 1989) demonstrates that the lack of education
is a severe problem for many welfare recipients.'

Recognizing that long-term welfare recipients typically have much
lower levels of education than successful labor market participants, pol-
icymakers have reasoned that an increase in education might increase
this group's employability. However, virtually all human capital studies
have been based on data for people who voluntarily decided to acquire
additional education. Much of the JOBS population will be under a
mandate to attend an education program. Moreover, many of them will
have previously had negative experiences in school, including school
failure and dropping out. It is possible that some members of this
population will lack the motivation, confidence, and school-relevant
skills possessed by the subjects of existing human capital studies. It is
elso possible that the mandatory JOBS population will be less likely than
others to select the education program that is the most economically
promising one for their needs and goals. Education research has also
suggested that the previous schooling received by poor and inner-city

29 The limited human capital of welfare recipients is reflected in studies showing that this
majmity of winnen on welfare, even if they work full time, are not likely to earn rnore than
they receive from AFDC, especially in high-benefit sta tes (Garfinkeland McLanahan,1986).
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adults (ages 21 to 25) may be of low quality.' If participants in the states'
JOBS programs receive low-quality education, they may not obtain the
human capital, and thus not receive the employment payoffs, that have
been found in previous studies.

Because of these possibilities, additional education may not pro-
duce improved labor market outcomes for many JOBS participants. The
hypothesis that additional education helps welfare recipients leave
welfare and become independent is currently awaiting empirical evi-
dence. A review of the research literature indicates that there is currently
little solid evidence that education programs for adult welfare recipi-
ents can improve their educational attainment or achievement. In fact,
there is little education research of any kind on the adult JOBS popula-
tion, on mandatory education programs for adults, ot on the xlationship
between mandatory participation in adult education and subsequent
employment success.

Some insights have come from the Baltimore and SWIM studies
and from several selective-voluntary programs: the Minority Female
Single Parent Demonstration (which included AFDC adults), the Na-
tional JTPA Study, the SIME/DINIE Manpower Experiment, the Job
Corps Computer-Assisted Instruction Evaluation, and JOBSTART
(which is discussed in detail in the following section). More evidence
will come from the GAIN evaluation, which will provide the first
rigorous impact data on labor force participation, educational attain-
ment, and educational achievement for a broad-coverage program that
targets many participants for mandatory education combined with other
services. The evaluation of Florida's Project Independence, which
began in 1990, will provide labor force impact data for a program pro-
viding education for recipients who are determined not to be job-
ready and whose employability plan includes education. It should be
noted that states' JOBS programs will provide education in a wide
variety of forms, and this may lead to considerable variation in the mea-
sured impacts of educational activities in current evaluations.

Except for the GAIN evaluation, none of the current studies of
JOBS-like programs for adults will capture educational achievement

30 ,'Nearly 50 percent of young adults with 12 or fewer years of schooling who had NAEP
f National Assessment of Educational Progressi reading scores in thebottom quartile of the
distribution were nwmbers of poor or near poor households" (Venezky, Kaestk, and Sum,
1987, p. 39; see also Kirsch and Jungeblut, 1986).
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impacts. Educational achievement refers to individuals' performance on
standardized tests of reading and mathematics. Such data are useful
because they provide a common metric for measuring the skills of
individuals who live in different places, attend different schools, and
seek work in different labor markets. In contrast, information on indi-
viduals' educational attainment (i.e., the years of schooling and degrees
they have received) may conceal wide variation in the quality of educa-
tion that was received and in the skills that were actually learned. The
results of the GAIN study of literacy impacts, which will use an
achievement test, will provide the first rigorous information on the
educational gains that result from JOBS. However, the complexity of the
links between education and subsequent employment mean that data
from several field experiments will be required in order for analysts to
capture the effect of differing education systems within welfare-to-work
programs and to understand how lengthy investments in education by
welfare recipients affect their employment.

Four selective-voluntary studies that examine education are also
relevant to JOBS.' The Manpower Experiment in the SIME/D1ME
(Seattle and Denver) negative income tax experiments offered vouchers
for education and training to participants. For low-income female heads
of families who were not previously enrolled in school and who received
a 100 percent education and training subsidy, participation in educa-
tion increased, particularly among those 16 to 25 years old. Participants
in that age group attended an education activity for an average of one
community college quarter, compared to less than .03 quarters for the
control group (Hall, 1980). However, there was no consistent pattern of
impacts on earnings and employment for single female heads of fami-
lies, and other groups showed some negative impacts on earnings and
employment (SRI International, 1983).

The Minority Female Single Parent (MFSP) Demonstration provided
a mixture of relatively intensive education and training to volunteering
black and Hispanic adults (72 percent of whom were receiving welfare)
in four different community-based programs. (The programs differed in
the other services they provided, including counseling, job placement
assistance, and child care.) Available results from this random assign-
ment study are limited to the 12 months after enrollment in the demonstra-
tion, a period during which program participants are forgoing opportu-

.

f he following section, on "Youth-Oriented Services,' discusses studies ofprograms for
young AFDC mothers that also include education components,
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nities to work and "investing" in education and training in anticipa-
tion of future returns, while controls are building human capital through
their experience in the labor market. As the increase in impacts between
years 1 and 3 in Baltimore suggests, this 12-month period is still too soon
to determine which form of investment will yield greater ultimate
returns. (The researchers involved in the study note that initial results
from a longer, 30-month follow-up for part of the research sample "are
broadly similar to the impacts at 12 months after enrollment" [Gordon
and Burghardt, 1990, p. 1041.)

Results for months 9 through 12 after random assignment show that
experimentals have pulled roughly even with controls' employment and
earnings at three of the MFSP sites, and moved ahead to show relatively
large, positive impacts on employment, wage rates, and earnings at the
fourth site, the Center for Employment Training (CET) (Gordon and
Burghardt, 1990). At CET in San Jose and other locations around San
Francisco, during this fourth quarter, the average monthly employment
rate was 9.9 percentage points h:gher for experimentals than for those
in the control group, and average monthly earnings were $133 higher.
During the same period, CF.T experimentals also worked an average of
16.6 more hours per month and received an average hourly wage that
was 72 cents higher than that for controls. (All differences were statisti-
cally significant.) The CET earnings impacts, if they continue, compare
favorably to those for the selective-voluntary programs shown in Table
4.6. There were no impacts on public assistance receipt or payments at
three of the sfour sites (including CET); one site showed increases in
these. Finally, all of the sites produced statistically significant gains
in GED attainment.'

32 In comparing these results with those from broad-coverage programs, it is important to
remember the wutions listed in Cliapter 2, particularly the high participation rate in CET
(84 percent) compared to those in most broad-coverage studies. As explained in Chapter
2, two employment or training approaches may have identical impacts on people who
actually receive services, but show different average impa::fs, because participation rates
differed. The study with lower participation rates will probably show lower average
impacts because it includes more people who do not receive services and whose behavior
is not greatly affected by the program's services or mandates,

Thus, the average employment impacts for CET and most of the selective-voluntary
programs presented in Table 4,6 were substantially larger than those for mi 4 of the
broad-coverage programs. As noted elsewhere, SWIM is surprising in having had impacts
of the sanw magnitude as the selective-voluntary programs. (For example, SWIM and CET
had similar impacts on employnwnt rates. SWIM increased the employment rate for AFDC
recipients the SWIM group most comparable to the CET group by 9.4 percentage points
in the last quarter of the first year compared to the control group [see Table 4.4].)
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The services provided by the four MFSP sites differed. CET provided
job skills training to most participants regardless of their educational
skills, supplemented by remedial education that was oftc.i incorporated
into the training, i.e., a concurrent and integrated approach. In contrast,
the other three sites placed less emphasis on up-front vocational train-
ing and more on education and "general employability training" intended
to improve participants' motivation, decision-making, and orientation
toward employment so that they could gain access to further training or
work (a sequential approach). It may be that the emphasis on up-front
job skills training at CET helped welfare recipients make a more rapid
entry into the labor force, while improvements in education and general
work-readiness may have a more gradual effect on participants' labor
market success. Perhaps a greater emphasis on employment as the
objective of education helped focus the education services at CET. How-
ever, it is also possible that the marked differences between CET and
other MFSP sites (e.g., in participants' disadvantagedness, labor market
conditions, CET's prior experience with the program approach it oper-
ated during the demonstration, the quality of the services provided,
CET's linkages to employers, and the availability of on-site child care at
CET) may account for the differences between the measured impacts. In
grappling with these and other alternative explanations, the researchers
note: "It is impossible to isolate the effects of the many factors that we
have identified, Short-term findings in a single site simply do not sup-
port strong general conclusions" (Gordon and Burghardt, 1990, p. 106).
Obviously, the long-term follow-up data on the MFSP Demonstration
will be particularly critical. These may alter the initial picture of site
impacts, and also provide information on the time path of impacts
from education investments."

The Baltimore and SWIM studies also suggest some caution in reach-
ing conclusions on what factors explain the limited results at three of the
MFSP sites. Both of these broad-coverage programs sent substantial
numbers of participants to education and training which, in general, was
sequential. For example, in San Diego, the community college system
did not provide any concurrent programs integrating education with
training, except for a small amount of English as a Second Language that

lindnigs from the JOBSTART Demonstr ,tion win provide further guidance on these
issues, since the 13 sites in that project ako tested different arrangements tor sequential
and concurrent education kind training.
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was providedconcurrently with training. Thestronger earnings impactsfor these two tiroad-coverage programs (compared to those that pro-vided only job search and work experience) may have been due to theirinclusion of these more intensive services. However,as noted elsewherein this volume, other elements in the programs or environments mayhave been the critical factors. Thus, while not definitive, the MFSP find-ings provide an early caution to JOBS administrators on the possibleimportance of structuring education activities so that they are connect-ed to the job market, if the goal is employment impacts.The third selective-voluntary evaluation, the National JTPA Study,focuses on persons voluntarily seeking employment services. Someindividuals in the research sample (6 to 8 percent of the adults and 16percent of the youth) were recommended by JTPA operators for educa-tion. Data collection at follow-up will not include educational achieve-ment information but will include information on participation andattainment in education. The fact that the pointof randomassignment inthis study war after the determination by JTPA operators of "appropri-ateness of education as a placement" means that experimental-controldifferences in participation in education for those who were thought to needit can be usefully analyzed to determine the impact of JTPA programson the amount of education received, as well as JTPA's overall impacton employment, earnings, and welfare receipt. These findings willshed light on the role of education in the labor market success of volun-teers for training programs.
While impact data on JOBS-like

programs emphasizing educationare scarce, some information on participation in mandatory educationprograms is available. Early in the GAIN evaluation, it was found that14 percent of all GAIN registrants participated in education and that41 percent of those who participated in any GAIN activity participatedin education. (See Figure 4.2.) For adult welfare recipients, the earlyimplementation evidence from California suggests that while someparticipants may resist having to go to school, others overcome theirinitial hesitancy and report experiencing at least some success in theprogram. GAIN's broad education participation mandate, when com-bined with program management that attempts to maintain participa-tion in education, appears to produce substantial participation in educa-tion programs (Riccio et al., 1989).
As noted above, in SWIM, a program that imposed a continuousparticipation requirement and assigned welfare recipients to job search
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and unpaid work experience first, some participants were later referred
to education or training, after an assessment. (In addition, registrants
who were already participating in qualifying education programs at the
time of registration were allowed to continue in lieu of other activity.)
Participation in community college programs (including adult basic
education and continuing education as well as training) was about 7
percentage points higher (representing a 32 percent increase) for SWIM
participants than for the control group for both AFDC and AFDC-UP
participants. These results indicate that in a program that used up-front
job search and work experience to remove job-ready recipients from the
welfare rolls a substantial number of those who did not find jobs
participated in education (Hamilton and Friedlander, 1989).

While the lack of research on a range of JOBS-like education pro-
grams for adults mal. !.s it difficult to discuss the effectiveness of partic-
ular education strategies for this population, a recent study of a
selective-voluntary program targeted on youth is suggestive. The Job
Corps Computer-Assisted Instruction Evaluation (Shugoll Research et
al., 1989), which targeted a young, disadvantaged population, includ-
ing many from AFDC-receiving families, found no impacts of com-
puter-assisted instruction on educational achievement or GED at-
tainment compared to the levels attained by those receiving regular
classroom instruction.34 In this experiment, there was great variation
within and between sites in the implementation of the computer-assisted
instruction. This finding for a JOBS-relevant population parallels the
literature on implementation in elementary and secondary education,
which shows that prescribed instructional methods are carried out dif-
ferently in different classrooms and schools (Berman and McLaughlin,
1978). The implication of these findings for JOBS education programs
may be that programs attempting to prescribe particular education
techniques thought to be more effective than others are subject
to considerable implementation variation that may change the pro-
gram model.

Youth-Oriented Services
The JOBS program places a priority on serving welfare recipients

who at e at risk of long-term welfare receipt, including young mothers
who have not completed high school. The rationale for focusing on this

34 The Job Corps population in this study included few women with children.
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group is clear: If program services can prevent young women on AFDC
from dropping out of school (or encourage their return to education
programs) and establish them in the labor force, they will not experience
the extended period of receipt and the related poverty and costs to the
welfare system that have been associated with teen parenting (Ellwood,
1986). The states' JOBS programs may representa substantial shift from
previous programs in their emphasis on serving these groups.

This preventive approach for teen parents on welfare is newer and
less tested than the welfare-to-work methods that have been tried and
evaluated for adults. For the teen parent population, direct job search
and job club are often less appropriate than school-based programs, and
thus job search is not used as a screen for more expensive services. The
literature on dropout prevention and recovery does not provide clear
guidance on services or likely impacts (although it can identify likely
dropouts fairly well). Moreover, this literature does not consider man-
datory programs with sanctions. While alternative high schools provide
a promising approach to the problem of dropout prevention, this inno-
vation has not been subjected to a rigorous impact study. In general,
rigorous methods have rarely been used to evaluate dropout preven-
tion programs (U.S. General Accounting Office, 1986; U.S. General
Accounting Office, 1987a).

There have been no broad-coverage welfare-to-work programs
aimed at preventing long-term welfare receipt among young AFDC re-
cipients until very recently, in Ohio LEAP, the Teenage Parent Demon-
stration, and Wisconsin's Learnfare. (Wisconsin's Learnfare is not being
evaluated using an experimental design.)

The evaluation of Ohio LEAP will provide impact data on the
educational attainment, school attendance, earnings, repeat pregnan-
cies, and welfare receipt of teen parents under age 19 who are required
to attend school and are subjected to financial rewards or penalties based
on their compliance with the attendance requirement. These financial
incentives are part of the monthly welfare check received by teen par-
ents (or the adult case heads). LEAP also provides case management,
child care, and guaranteed summer jobs. The results of this evaluation
will inform policy choices on the design of learnfare models for prevent-
ing dropping out of school and for returning dropouts to school. How-
ever, it should be noted that other states are using or considering
learnfare models that use only financial sanctions (and not financial
rewards) as their primary incentive for school attendance; these models
are not currently being evaluated using rigorous research designs.

2 4 1
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The U.S. Department of Health and Human Services' current Teen-
age Parent Demonstration uses an experimental design to evaluate the
effects of education and other services, and of a continuous participation
requirement. Participation is mandatory for a research sample of teen
parents on AFDC in Chicago, Illinois, and Camden and Newark, New
Jersey, who have one child when they enter the study, and also, in
Chicago, for AFDC recipients in the third trimester of pregnancy. The
participation requirement includes required school attendance for
young teens and brokered or on-site education or training for older
teens. Program services are not limited to education, as in some learn-
fare programs, but also include counseling, parenting instruction, life
skills instruction, and other services. The impact evaluation will pro-
vide two-year follow-up data on educational attainment and achieve-
ment (i.e., test scores measuring basic skills).

The Teenage Parent Demonstration will produce important find-
ings on the impact of mandatory education and other services on teen
AFDC recipients. The demonstration's use of some on-site education,
case management, and other services may create, in effect, an enriched
education component, going beyond what is offered by mainstream high
school and learnfare programs. The Teenage Parent Demonstration
represents a significant model aimed at improving on the discourag-
ing record of dropout prevention and repeat pregnancy prevention
programs. In addition, it may be possible to use this data set to analyze
links between educational achievement and labor market success.

In addition to the Ohio LEAP evaluation and the Teenage Parent
Demonstration, there are several selective-voluntary demonstration
projects that include samples of young AFDC recipients. Two of these
studies, Project Redirection and the Job Corps evaluation, used a com-
parison group research design. They are included in this report because
they served important populations, because random assignment studies
are not available for these populations and services, and because these
studies were conducted with considerable effort to identify and com-
pensate for the limitations of the research design. The other two evalua-
tions discussed, JOBSTART and New Chance, use random assignment
research designs.

Project Redirection was a four-site, voluntary demonstration for
AFDC-eligible mothers under age 18, using comprehensive after-school
services intended to prevent dropping out, teach parenting and life
management skills, and enhance employability. It produced greater
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short-term retention in high school, but no long-term differences in
educational attainment between experimentals and the comparison
group. In this case, program activities alone were not enough to increase
high school or GED completion. However, measured five years after
program entry, Project Redirection's impacts included an increase of
$39 in weekly earnings and a decrease of 12 percentage points in wd-
fare receipt for young women on AFDC at baseline. In addition, Redirec-
tion participants showed improved child development impacts,
relative to the comparison group. It should also be noted that Redirec-
tion participants showed increased childbearing, again relative to the
comparison group (See Table 5.5.) Taken together, these findings
suggest not only that the effects of Project Redirection were long-
lasting, but also that programs serving a teen population may not
show their impacts on employment until participants' children are no
longer infants and toddlers. Evaluations that use long-term follow-up
appear to be especially important for programs focused on teen parents
(Po lit, Quint, and Riccio, 1988).

The evaluations of the Job Corps (which serves a population of
volunteers including both AFDC recipients and others) found that 42
percent of Job Corps females with children completed a GED or got a
high school diploma versus 6 percent of the comparison group. However,
the Jobs Corps had consistently lower employment and earnings im-
pacts for f2males with children than for males or females without
children. The Job Corps experience shows that a residential, high-cost,
high-intensity intervention can increase the education, and to some
extent the employment and earnings, of a young disadvantaged popu-
lation similar to the young AFDC population (Mallar et al., 1982).

In JOBSTART, a 13-site, voluntary-participation model aimed at
disadvantaged youth 17 to 21 years old (and including substantial
numbers of young mothers on AFDC), initial impact research results
have been obtained for the 12 months following participants' applica-
tion to the program. These results show that a GED or high school diplo-
ma was attained by 27.5 percent of the treatment group versus 9.9 percent
of the control group; for females living with their children, the respective
figures are 33.1 percent of the treatment group versus 6.4 percent of the
control group. Moreover, a pre-post reading test for a subsample of
participants showed average reading gains of .7 grade levels from a

starting point of approximately seventh-grade level. GED receipt was
closely linked to participants' prior basic skills levels. Of treatment group
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TABLE 5.5 SELECTED FIVE-YEAR IMPACTS OF PROJECT REDIRECTION
FOR WOMEN WHO WERE RECEIVING
AFDC BENEFITS AT BASELINE

Outcome

Project
Redirection Comparison
Group Group Difference

Percent with a Diploma /
GED Certificate 47 43 4

Percent Employed 34 24 10
Mean Weekly Hours Worked 13 8 5**

Mean Weekly Earnings $76 $37 $39***

Mean Number of Weeks
Worked during
Previous 12 Months 16 11 5**

Percent Receiving AFDC Benefits 54 66 -12*
I'ercent Receiving AFDC Benefits at
Any Point in Previous 12 Months 57 71

Mean Number of Pregnancies 3.2 3.2 0.0
Mean Number of Live Births 2.3 2.1 0.2*

Mean Home Environment Score 44 39 5***

Percent Who Had Enrolled Child in
Head Start 50 34 16**

Child's Mean Vocabulary Score 87 8! 5**

SOURCE: Adapted from I'olit, Quint, and Riccio, 1988.

NOTES: The impacts are based on analyses of women in the five-year subsample who had been
receiving AFDC benefits at baseline (193 young mothers).

*Denotes statistical significance at the 10 percent level; ** at the 5 percent level; and *** at the 1
percent level. The figuresshown have been statistically adjusted for important baseline characteristics.
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members entering with ninth-grade reading skills, 66 percent received aGED versus 43 percent of entrants who read at the seventh- or ei ghth-
grade level and 20 percent of entrants who read below the seventh-, ;rade
level. In addition, sites that emphasized the GED, used frequent practicetests, and offered financial incentives for passing the GED had higher
GED attainment than other sites. It will be important to wait for later fol-low-up data on the employment and earnings of experimentals and con-trols to gauge the effectof education and training on labor marketsuccess.A potentially significant finding of the JOBSTART Demonstrat;on isthat sites that provided concurrent education and training had higher
rates of participation in training activities than sites using a sequential
program in which education preceded training. Concurrent programs
apparently reduced the likelihood that participants would leave the pro-gram without reaching the program's training component. For some
youth, being able to receive a mixture of education and job-relevant train-ing may increase motivation. At the same time, sequential programs inwhich up-front education preceded training resulted in participants
receiving a considerably higher number of hours of education than didyouth in the concurrenteducation and training sites, perhaps because of
the timing of the education activities. One other possible reason for great-
er education hours in sequential sites was that many youth recruited atthese sites were more interested in attaining a GED than in receivingoccupational training (Auspos et al., 1989). The longer-term follow-up
from JOBSTART will provide an opportunity to see whether, for agroup of young AFDC mothers, these variations in service receipt and
program structure translate into differences in impacts. (This will be
particularly important, given the diverse results from the four sites in theMinority Female Single Parent Demonstration.)

New Chance is a 16-site national demonstration providing compre-hensive education and training, and employability, life management,and parenting instruction to young mothers who are 17- to 21-year-old
high school dropouts on AFDC. Its experimental design evaluation will
provide impact data on educational attainment and achievement, em-ployment, earnings, welfare receipt, and fertility. New Chance builds onthe lessons of Project Redirection and other efforts to help young, dis-advantaged women make the transition to work and independence. Thisdemonstration is targeted at AFDC recipients who are older than thetypical high school or learnfare population but who are appropriate
targets for a prevention-eriented approach because they are likely to
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be long-term welfare recipients (Quint and Guy, 1989). As noted above,
this group is one of the JOBS target groups. The results of New Chance
will help determine whether an intervention can be effective for these
young women.

Programs That Test Support Services
Welfare programs typically provide direct income for recipientc,

services intended to help recipients leave welfare and enter the labor
force, and support services. Support services may include child care
during welfare receipt, transitional child care following the period of
welfare receipt, medical assistame, transportation to needed services,
family planning and life skills assistance, and/or counseling. The ratio-
nale for support services includes the belief that they contribute to the
ability of welfare recipients to leave welfare and become employed.
However, there has been only a modest amount of research ,an the
effectiveness of support services in contributing to reduced receipt and
increased employment. Most of this research has focused on the labor
market behavior of welfare recipients who receive child care services
versus those who do not.

Child Care

Two cross-sectional studies of women with children have found an
inverse relationship between child care costs and the women's labor
force participation (Stolzenberg and Waite, 1984; Blau and Robins, 1986).
It is reasonable to assume that some welfare recipients will not par-
ticipate in education, training, or work unless they can obtain subsidized
child care services, either through the welfare program or from some
other source. It can also be assumed that the availability of transitional
child care may affect the job retention of former welfare recipients.
However, the impact of child care and transitional child care on parents'
labor market behavior has not been measured.

The most significant JOBS-related research on child care services is
the Expanded Child Care Options (ECCO) Demonstration that began in
1990 in New Jersey. A sample of welfare recipients in the state's REACH
welfare-to-work program who have a child under age 3 will be randomly
assigned to one of three service groups:

A control group, whose members will be offered in-program
and transitional child care for a period based on the parent's
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welfare-to-work activities, lasting for up to one year of educa-
tion and training and for up to one transitional year of
post-program employment. The in-program chal care will be
paid for by the local welfare department at the level set for its
clients (and provided at no cost to participants), and the transi-
tional child care will be subsidized at the established,
income-conditioned rates used by the local welfare department.

A group to whom post-program child care will be offered until
the youngest child in the family enters the first grade. This group
will receive in-program child care paid for by the local welfare
department at the level set for its clients (and provided at no cost
to participants), and post-program child care subsidized at the
established, income-conditioned rates used by the local welfare
department.

A group to whom relatively expensive, high-quality, develop-
mental child care and parenting support will be offered until the
youngest child in the family enters first grade. The in-program
child care will be provided at no cost to participants, and the
transitional child care will be charged to participants at the
income-conditioned rates used by the local welfare department
for its standard-quality child care. Consequently, the subsidy
level for this group will be higher than that used for the other
groups to compensate for the higher quality of the care pro-
vided.

More than 1,800 children will be covered by these child care offers.
Follow-up data on adults and children participating in the demonstra-
tion will be collected for at least 15 years after enrollment. In addition to
extensive data on children's outcomes, the demonstration will collect
impact data on parents' utilization of extended transitional child care,
and on parents' earnings, hours worked, use of training and education
programs, and welfare receipt. This experimental study of child care
services will provide important new information on the role of child
care in welfare recipients' decisions to work (New Jersey Department of
Human Services, 1989).

In addition to ECCO, there are two state projects that plan to use
random assignment designs to test specified transitional child care
benefits as part of their welfare-to-work programs. North Carolina
received a waiver of applicable federal regulations to permit a test of the
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effects on mothers' employment (compared to the employment of mem-
bers of a control group) of a guarantee of child care rather than care on
a space-available basis. Texas received a waiver permitting the state to
test the effect of offering one year of extended transitional child care and
Medicaid eligibility to persons who become employed. When the transi-
tional benefits provisions of the Family Support Act took effect, these
benefits were offered to all AFDC recipients; this will affect the evalua-
tion in ways not yet determined. If the North Carolina and Texas
evaluations are successfully completed, they will provide useful infor-
mation on the impact of transitional child care benefits on parents'
employment and welfare receipt.

In Massachusetts' ET, a voluntary program that is relevant to JOBS,
there is evidence that for voluntary participants who became employed,
job retention was greater for users of day care provided by centers,
friends, and relatives than for those with no regular child care and those
who used babysitters. (Job retention was also correlated with health in-
surance, provided by the employer or by Massachlisetts.) This finding
suggests that for those r_totivated to become employLii, regular child care
and health insurance are linked to job retention (Nightingale et al., 1989).

The Abecedarian Project, a small, voluntary demonstration, also
provides impact data regarding the effect of child care services on
low-income teen mothers' employment. Twenty-nine low-income, teen-
age mothers with infants were randomly assigned; the experimental
group received free, high-quality, developmental child care from before
the children were three months old until they began kindergarten. Other
services, including free medical care for the experimental group chil-
dren, were also provided. After 41/2 years, mothers in the control group
had a greater likelihood of being on welfare, more births, and less
education than mothers of the children who received full educational
day care (Campbell, Breitmayer, and Ramey, 1986).

Studies of broad-coverage welfare-to-work programs for women
with school-age children suggest that child care was not a major obstacle
to participation. This is probably partly a result of the programs' designs:
Activities were often limited to several months and scheduled around
school hours. Among program participants during the school year in
SWIM, for example, for 33 percent of cases studied, activities usually
occurred while the child was in school; in another 17 percent, the
youngest child was 14 or older and cared for himself or herself; in 22
percent of cases, a relative provided care; and in 17 percent, a non-rela-
tive provided care, usually not in a center. Among a sample of SWIM
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nonparticipants, only 5 percent showed child care as the reason they
were not active (Hamilton, 1988).

There is much more limited evidence on programs for women with
younger children, since WIN programs rarely required them to partici.
pate (an exception is Arkansas). While the evaluation of California's
GAIN program does not involve the experimental manipulation of
child care services, it does supply information that supports the wide-
spread belief that program-provided child care services are more impor-
tant to mothers of young children than to mothers ofschool-age children.
Utilization data show that for welfare recipients who participated in a
GAIN activity, 29 percent of those with children age 6 and older received
reimbursement from GAIN for child care, and 68 percent of those with
children under age 6 received reimbursement from GAIN for child care.
Those not receiving GAIN-paid child care either participated in their
GAIN activity while their children were in school or made child :are
arrangements without using GAIN funds. (See Martinson and Riccio,
1989.) The MFSP study also found heavy use of child care (including
formal care) by women with young children (Gordon and Burghardt,
1990). These findings suggest that in the states' JOBS programs, the
demand for paid child care may be quite high among welfare recipients
with children under age 6.

Transitional Benefits

Some analysts have argued that without transitional benefits that
compensate for their reduced real income due to medical care costs and
the child care services necessary to enable them to work, welfare recipi-
ents face a strong disincentive to leave welfare for employment. There
are no completed studies that have experimentally varied the transition-
al benefits provided to former welfare recipients. However, prior to the
implementation of FSA's transitional benefit provisions, several states
obtained waivers of applicable federal regulations to permit them to
enrich services in order to measure the effects of transitional benefits on
employment. In Texas's experiment, there will be a comparison between
persons offered one year of transitional child care and medical benefits in
the pre-FSA period and those not in this enriched services group. (After
the transitional benefits provisions of FSA took effect, all AFDC recipi-
ents became eligible for these transitional benefits, including all AFDC
recipients in the Texas study.) Wisconsin will test the effect of offering
one year of extended Medicaid eligibility to persons losing AFDC eligi-
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bility because of earnings; this experiment will also include a test of
revising the earned-income disregard as an incentive for we Are recipi-
ents to leave welfare. (In the experiment, reduced welfare benefits are
provided for people entering low-wage employment.) The target group
includes AFDC recipients with children three months of age or older.
These experiments will provide information on whether transitional
benefits encourage welfare recipients to become employed and retain
their jobs. (When the transitional benefits provisions of FSA took effect,
all persons in the experiments became eligible for them.) In addition,
Ohio is testing a program in which the experimental group received an
offer of transitional child care and Medicaid if they left welfare for
employment, a mandatory pre-employment assessment, and the oppor-
tunity to volunteer for welfare-to-work activities (although participa-
tion in these is not required). As in the other states, the transitional
benefits were extended to all AFDC recipients when the provisions of
FSA took effect. The target group in Ohio is AFDC recipients who have
children under age 6. Finally, Illinois is testing a program for former
welfare recipients earning less than 185 percent of the standard of need.
A randomly assigned experimental group will be offered payment for
expenses related to training they receive while employed, including
transportation, child care, fees other than tuition, and training materi-
als (up to $300). This program aims to prevent welfare recidivism.

Transportation

No rigorous studies have experimentally varied the availability of
transportation for participants in welfare-to-work or similar programs.
However, surveys of WIN-mandatory welfare recipients who dropped
out of job search programs found that approximately 5 to 10 percent
cited transportation problems as the reason for ending their participa-
tion. Implementation studies of welfare-to-work programs outside of
urban areas have found that "[limited] transportation may constitute a
formidable constraint in rural areas" (Polit and O'Hara, 1989, p. 190).

Life Skills Instruction and Counseling

Three voluntary demonstrations using rigorous research methods
provide impact information suggesting the potential usefulness of life
skills instruction and counseling provided by health care workers.

In the Pregnancy/Early Infancy Nurse Home Visitation Program,
400 mothers were randomly assigned to several treatments or to a con-
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trol group. Participants were recruited if they were under age '19, single,
or poor. The treatments involved visiting nurses who provided healthcare, infant care, and family planning information beginning during themother's pregnancy and continuing up to three years after the child'sLith. Nurses also provided counseling on returning to school or work.Follow-up surveys found that the poor, unmarried mothers whoreceived nurses' visits returned to school sooner (but not more fre-quently), had a 12-month greater interval between their first andsecond child, and had twice as many months of employment four yearsalter their child's birth than the control group (Olds et al., 1988).

A replication and expansion of the Nurse Home Visitation Programis currently under way in Memphis, Tennessee (Olds et al., no date). Thisstudy will examine the impacts of nurses' home visits to poor, first-timemothers on maternal education, employment, and welfare receipt.The Johns Hopkins Center for School-Aged Mothers and TheirInfants, a hospital-based program, provided comprehensive servicesand counseling from two weeks after birth until the children reachedage 3. One hundred black teen mothers received services and werecompared to a matched comparison group who gave birth in the samehospital. Those who received services had a greater rate of school
persistence and graduation, and fewer repeat pregnancies, at the finalfollow-up survey two years after the initial birth (Hardy et al., 1981).The Teenage Pregnancy Intervention Program conducted a randomassignment differential impact study ,,f two treatments: a series ofweekly home visits by a nurse for theinfants' first six months, or trainingas a CETA-paid infant care aide in a hospital infant nursery. After twoyears, both treatment groups had higher rates ofreturning to school andwork, and fewer repeat pregnancies, than controls; these impacts werehigher for the infant care training recipients than the nurse visit recipi-ents (Field et al., 1982).

Taken together, these demonstration studies suggest that counsel-ing on school and employment, provided in the context of infant healthcare support services, can improve school and labor market outcomesfor mothers on welfare.

Combinations of Program Models
The review of evaluations in Chapters 4 and 5 divided the relevantresearch into studies of broad-coverage programs, selective-vpluntary

programs, education services, etc. Because of budget constraints, how-
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ever, many states will be designing mixed programs, balancing the pres-
sure to serve large numbers of people against the evidence that more
intensive services may be needed to reach long-term and potential
long-term recipients. It is probable that some states' JOBS programs will
be broad-based, and yet draw on the approaches listed in the other cat-
egories of this chapter for serving specific groups of welfare recipients.
For example, a broad-coverage JOBS program that has job search as a
first component for many peopte may also include a subsequent choice
of OJT, training, education, or other activities for those who do not be-
come employed during the job search activity. (In some programs, par-
ticipation in these subsequent activities may be voluntary.) In evalua-
tions of this type of program - where different services will be provided
for different groups of recipients -comparisons of outcomes (or impacts)
across components may not reflect the differential effectiveness of the
activities because of differences in the populations served. Moreover,
the relevant issue in assessing each component is whether it pro-
duces cost-effective impacts specifically for the targeted population,
rather than fo the broader caseload. This points to the complexity of
interpreting impacts for these programs and to the continued impor-
tance of in-depth implementation and process studies for under-
standing the components and strategies that will comprise future
broad-based state JOBS initiatives.

Much can be learned about the role of higher-cost and more intensive
services from the studies of celective-voluntary and broad-coverage
programs already in place. However, new studies are needed to actually
determine whether such services - including the kinds of education,
training, and support service': provided in the selective-voluntary dem-
onstrations could be expanded in scale and produce greater impacts
than the usual mix of activities in broad-coverage programs. It would be
particularly useful to implement two types of studies. First are additional
net impact studies of large-scale, broad-coverage programs that empha-
size education and ot'-er human capital development services - JOBS'
major programmatic innovation. These would test the impact and
cost-effectiveness of these services across the broad group in the case-
load that is determined to need education. Second are differential
impact evaluations specifically designed to detem tine the relative effec-
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tiveness of competing approaches.' These could include studies of the
relative effectiveness of:

High-intensity human capital investment approaches featur-
ing education and training compared to (1) high-intensity ap-
proaches stressing participation in the labor force, or (2)
lower-intensity approaches featuring job search and placement.

Different processes to determine who receives more expensive
services, e.g., programs that determine services based on an
assessment versus those that have a fixed sequence starting
with job search.

Mandatory versus voluntary programs.

Different types of assessment and case management.

Preferably, these would involve the random assignment of program eligibles to two
treatment groups and to a control group not given access to JOBS services.
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Chapter 6

The Critical Open Questions

The preceding chapters examined the extensive studies of state
welfare-to-work programs as well as other studies of employment and
support services designed to help low-income people join the labor
force. This body of work suggests both that much has been learned and
that many key questions remain about how to structure more effective
programs. The gaps in knowledge can be seen hy comparing the key
features of JOBS (Chapter 2) with the current and anticipated findings
from existing researci. (Chapters 4 and 5). Viewed together, the complex
JOBS legislation and the evaluation results from previous program mod-
els point to the need for new information on two levels: (1) the effects of
particular service components on specific populations, and (2) the
effects of entire service delivery systems, which include multiple ser-
vice components and management processes, on the broad welfare
population and selected groups within it. JOBS calls for new services,
new target groups, and new systems. Thus, future judgments of its effec-
tiveness will hinge on closing these knowledge gaps and understand-
ing the trade-offs in meeting different potential policy goals. This con-
cluding chapter briefly discusses the most critical open questions
about the potential of JOBS.

1. The Return to the Investment in Education
and Training

Chapter 4 pointed out that most past research on broad-coverage
initiatives focused on low- to moderate-cost programs that sought to
place people rapidly in jobs. Even for programs judged successful and
cost-effective, the research shows that many people continued on welfare
and that those who left often remained poor. It also suggests that the
lower-cost programs that provided primarily job search assistance usu-
ally were not able to increase the earnings of the most disadvantaged.

JOBS' emphasis on education (for those with poor basic skills) and on
other intensive, usually higher-cost, services represents a very differ-
ent approach one that has not been rigorously evaluated. In theory,
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successful education-based initiatives should increase welfare recipi-
ents' human capital and thus their potential for getting better jobs,
moving out of poverty, and achieving long-term economic indepen-
dence. Existing studies clearly show that welfare recipients often have
poor basic skills and that education is correlated with higher income.
But, as described in Chapters 4 and 5, completed research does not
address the question of whether large-scale education programs for
welfare recipients can increase educational achievement, attainment,
and income and reduce welfare receipt. This fundamental cause-and-
effect relationship between education services and employment-
related outcomes has not yet been demonstrated for welfare recipients.

Among the most critical unanswered questions facing states
designing their JOBS initiatives, then, are: Will greater investments in
education and training services result in greater success, particularly for
long-term recipients? Will programs emphasizing human capital devel-
opment lead to jobs with higher wages and greater stability, to lower
rates of job loss and welfare recidivism, to greater long-term self-
sufficiency, and to higher incomes and reduced poverty? Will programs
emphasizing education result in increases in literacy and quantitative
skills? Will additional gains justify the expanded outlays? How should
these services be structured and targeted to be most effective?

Complicating JOBS administrators' decisions is information on the
effectiveness of lower- and higher-cost services. Chapters 4 and 5 sug-
gested that they may face a trade-off in deciding how to allocatea fixed
budget. Together, the studies of the two broad-coverage programs that
included education and other more intensive services (Baltimore and
SWIM) and the studies of a number of selective-voluntary higher-cost
programs (that did not include educathm) provide some evidence that
more intensive activities can lead to higher average earnings gains (but
not necessarily higher welfare savings) than lower-cost services. How-
ever, the lower-cost services had higher impacts on earnings and wel-
fare savings per dollar invested. This suggests that administrators who
focus on raising earnings above a certain minimum level or possibly
reaching more disadvantaged recipients might favor higher-cost ser-
vices, while administrators who desire to maximize total program im-
pacts, regardless of their distribution, might decide to serve more
people with lower-cost services. Administrators seeking to use fixed
resources to reach both objectives might favor a broad-coverage
program with higher- and lower-cost components, carefully targeting
intensive activities to benefit longer-term recipients.
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Unfortunately for JOBS administrators, the many innovations in
FSA and the limited number and nature of past studies mean that the
relevant parameters of this trade-off, and even its Applicability to current
JOBS program models, remain highly uncertain. Yet understanding the
details of what works best for whom in the new JOBS environment is
critical. Every state is facing a choice about the scale and intensity of JOBS
services, given the limited resources available compared to the large
number of potential enrollees. To structure JOBS initiatives so that the
most appropriate services are targeted to groups in the caseload who
can benefit from them most and to balance the pressure to serve more
people with relatively few services against the likely return of providing
more intensive services to a smaller share of the caseload additional
research is needed.

Some of the evaluations already under way will expand our knowl-
edge in this area. But answering these questions as definitively as central
questions of the 1980s were answered will require two types of studies.
First, studies will be needed of broad-coverage programs that empha-
size education and other human capital development services for sub-
stantial numbers of potential long-term recipients; these should include
programs that operate across a variety of environments, administrative
approaches, and implementation strategies. Second, studies will be
needed that determine directly, with rigor and for key subgroups, the
relative effectiveness of different JOBS approaches. Specifically, pro-
grams that stress human capital investments should be compared to (1)
lower-intensity, work-oriented approaches emphasizing more immedi-
ate job search and placement, or (2) other work-oriented approaches that
stress labor force participation but also include some relatively inten-
sive services, e.g., on-the-job training or education and skills training
closely tied to actual jobs. The most conclusive tests would be random
assignment, differential impact studies, in which two strategies are
implemented and compared in a single site.

Moreover, studies that seek these answers must plan for followup
data collection adequate to determine the payoff from the greater initial
investment in education. While the short-term job search and work
experience programs were often studied with very limited follow-up
(and sometimes proved cost-effective within two years), the initial im-
pacts for intensive human capital programs may not be apparent until a
year or two after enrollment, and a final assessment of their effective-
ness will take much longer.
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2. The Impact and Cost-Effectiveness of Programs
for Mothers with Young Children, Teen Parents,
and Long-Term Recipients

The JOBS legislation sharply reduces the population that is exempt
from employment programs. It extends the participation requirement
to women with children 3 years of age or older (age 1 or older at state
option) and specifically targets resources at young mothers. It also
requires young custodial mothers without high school diplomas to
attend school (the learnfare provision), regardless of the age of their
child. While some selective-voluntary programs have targeted these
groups, there are many more questions than answers. In particular, we
have very little evidence of whether broad-coverage programs can be
successful or cost-effective for mothers with preschool children (especially
in light of this group's greater child care needs). Regarding requirements
for teen parents, two major studies are in place on variants of this
approach. They will examine whether the threat of sanctions (or sanctions
combined with financial rewards) and the provision of additional services
increase school attendance and retention, and thereby increase educational
attainment and employment and reduce long-term welfare receipt. We
also have very limited information on whether still further outreach,
supports, and services are needed to improve teen mothers' school
attendance and eventual movement off welfare. Closing these knowl-
edge gaps is particularly important, given the evidence that young,
never-married mothers are the group most likely to become long-term
welfare recipients evidence that contributed to their being given
priority by JOBS. There is also not a strong research record of employ-
ment gains by the most disadvantaged recipients, heightening the im-
portance of determining whether broad-coverage JOBS programs that
include higher-cost components can be more successful in assisting this
group to move from welfare to work.

3. The Effect of Different Case Management Practices
and Mechanisms for Determining the Nature
and Sequencing of S:,?rvices

As suggested by Chapter 4, we know very little about the effective-
ness of two other program dimensions highlighted by JOBS: assessment
and case management. Both serve in part as mechanisms for determining
who is served and what they are offered or required to do, functions that
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are central in multi-component programs designed to serve people with
a range of employability characteristics. These sorting and decision-
making processes reflect implicit or explicit targeting policies that are
key to allocating services of varying cost and intensity. Thus, the ability
of JOBS programs to achieve substantial participation and potentially
convert participation into program impacts may turn on the effective-
ness of these activities.

Past research on broad-coverage programs suggests that the first
activity people participate in is crucial, for many do not go into any
subsequent activity. Thus, it matters greatly whether a program is
structured sequentially with the order of services based on prescribed
and uniform rules or us an individualized assessment approach.
While most of the broad-coverage programs evaluated to date used a
fixed sequence starting with job search, current state JOBS programs
often use a structured, intensive up-front assessment, followed by the
development of an individualized employability plan and referral to
services deemed appropriate by the case manager and/or welfare
recipient. Case managers, in addition to helping craft the service plan,
play a major role in its implementation, ling to assist, encourage,
monitor, and enforce compliance and to link people to services, par-
ticularly in more complex, multi-agency programs.

Given the importance of the first component to which people are
assigned in determining services received, and the expense of in-depth
assessment, it would be particularly useful to understand the relative
effectiveness of programs that determine service assignments based on
an assessment (and that use different forms of assessment) compared to
those that impose a fixed sequence, often starting with job search. Also,
it would be useful to learn the relative effectiveness of different assess-
ment approaches: those that use in-depth individual assessments; those
that use different definitions of employability; and those that set differ-
ent criteria for referring people to job search or for entering mid exiting
basic education (e.g., higher or lower literacy levels).

It would also be important to learn more about the effectiveness of
different case management strategies. Welfare-to-work programs use a
wide range of case management approaches. In some localities, tasks
associated with assessing, assisting, motivating, monitoring,and broker-
ing services for program participants have been divided between wel-
fare agencies and other service providers and, within these agencies,
between case managers and other staff. Alternatively, a single case
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manager may be responsible for every aspect of participation for those
assigned to him or her. Caseload sizes and the emphasis of case manage-
ment activities - e.g., on counseling versus monitoring and enforcing
participation - vary as well, and may affect program impacts. The sub-
stantial share of JOBS resources that will probably be devoted to these
activities, and the central role given this function in some state pro-
grams, highlight the importance of further understanding the
cost-effectiveness of different intensities of and approaches to case
management.

4. The Relative Effectiveness of Mandatory
and Voluntary Programs

As indicated in Chapter 4, some people argue that mandatory pro-
grams are likely to have larger impacts than voluntary ones, primarily
because they may reach people who can benefit but would not opt to
participate on their own and because they reach more people overall.
Deterrence and sanctioning effects can also contribute to mandatory
programs' impacts. Others claim that voluntary programs are likely to
be more successful because they may enroll people who are more
predisposed to take advantage of program services and who there-
fore attend activities more regularly, leading to higher impacts and
saving the program "compliance costs."

Unfortunately, past studies do not provide clear guidance on this
issLe. The data for the broad-coverage programs suggest no evident
relationship between either sanctioning or participation rates - both of
which are possible proxies for the extent to which a program was
mandatory - and program impacts. There have been studies of broad-
coverage mandatory and smaller voluntary programs, but there are no
rigorous studies that directly compare - for similar people the impact
and cost-effectiveness of mandatory and voluntary broad-coverage
programs, or of programs that are more or less stringent in imposing
program requirements.

The JOBS legislation calls for states to give first consideration to
volunteers among the program's target groups, but it allows for a
participation mandate for the full non-exempt caseload. In designing
their programs, states are likely to move in different directions in
response to the complex message of the legislation, their own poli.7y
preferences, and the absence of research guidance. This variation will be
reflected in several program characteristics affecting mandatoriness:
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caseload monitoring strategies, deferral and exemption rules and prac-
tices, program "messages," weekly hours of service, and sanctioning
proced u res. As was also observed in the 1980s WIN and WIN Demonstra-
tion environment, states are likely to implement programs that run the
gamut from those that serve only volunteers to those that are mandatory
and pay a great deal of attention to compliance. There is unlikely to be a

clear dichotomy: Many states' programs will probably include aspects of
both approaches.

Critical unanswered questions about different approaches include:
How effective are mandatory compared to voluntary programs in in-
creasing participation and changing earnings, employment, and welfare
receipt, particularly among more disadvantaged recipients? Will strict-
er enforcement and sanctioning increase program impacts? Do manda-
tory programs reach people who would not obtain jobs on their own? Do
voluntary programs increase services to the group most able to benefit
from them (getting them better jobs), or would this group have received
services and left welfare for similar jobs on their own? What are the
relative costs of operating more and less mandatory programs?

Practices for requiring or encouraging participation will probably
affect critical JOBS concerns: targeting, the cost of program manage-
ment, and success in meeting JOBS' performance standards. This makes
it particularly important to cla rify how more or less ma nda tory approach-
es affect these issues, and how they influence program impact and
cost-effectiveness.

5. The Impacts of Programs for Adults
in Two-Parent Families

The JOBS legislation contains special provisions for the (usually
male) principal earners in families constituting the small AFDC UP
program. These call for involveme it primarily in work programs, with
an option of education for young fathers who have not completed high
school. They set eventual participation standards that are much higher
than those for single parents. The dilemma administrators will face when
these standards take effect in a few years is how to design programs that
are effective and meet the standards, without targeting a disproportion-
ate share of JOBS resources to AFDC-UP cases. Prior research is scanty
and has not found effects for work-only models. Determining the cost-
effectiveness of alternative approaches for this group is thus of consid-
erable importance.
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6. Understanding the Nature and Duration of Impacts
on Welfare Recipients and Their Children

Most of the research summarized in Chapters 4 and5 addressed the
impact of welfare-to-work programs on welfare recipients' employ-
ment, earnings, and AFDC receipt. Some studies measured effects on
welfare recipients' income (but usually not considering household size
or the full range of income sources, thus limiting estimates of poverty
status), and some looked at effects on wages and job quality. Measures
of program effects on educational achievement and on participants'
children are almost totally lacking. JOBS' emphasis on education, and the
lack of research on whether this translates into employment outcomes for
welfare recipients, highlights the desirability ofmeasuring a broader set
of outcomes, including literacy and job quality. JOBS' extension of a
participation mandate to women with younger children, combined with
FSA's assurance of in-program and transitional child care, points to the
importance of determining how the program affects participants' chil-
dren. To address these areas, future studies should be expanded to
include job characteristics, family formation, family income and pover-
ty, health status (for mothers and children), educational attainment
and achievement, family functioning and parenting, and the well-being,
development, and achievement of the children in AFDC families.

A related open question concerns the durability of impacts and their
patterns over time. We kno.v that low-cost services have impacts that
start soon after program entry and extend for at least the three years
measured in recent studies. We have evidence that the effects of moreintensive programs will be slower to appear but will also continue for at
least this long. However, there is almost no evidence on longer-term
impacts or On changes in impacts over time. For example, we do not
know whether the impacts of low-cost job search programs will eventu-
ally decrease, or whether the impacts of programs that make a more
substantial investment in human capital will increase. Longer follow-up
will be particularly critical in assessing the payoff of programs that make
a substantial investment in education, and those targeting very young
mothers and their children. A longer perspective on both higher- and
lower-cost services is also essential for determining the relative success
of different JOBS strategies in meeting potentially competing program
goals, particularly for estimating the parameters of the trade-off
described in Chapters 4 and 5 between average earnings gains and
aggregate benefits per dollar spent.

21;
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A further open question concerns the relationship between impacts
on earnings and welfare savings. State JOBS programs will vary in their
emphasis on increasing people's earnings or producing welfare savings,
but most will have both as goals. The research summarized in Chapters
4 and 5 showed that programs were sometimes not successful in meeting
both objectives. However, it is not clear why results varied widely across
sites that tested the same model and across different program
approaches. In designing JOBS programs, administrators would benefit
from more information on the relationships between program features
e.g., targeting strategies, service models, AFDC grant levels, sanction
rates, and various implementation practices and net impacts on earn-
ings and welfare savings. Similarly, how these program features affect
the mix of earnings gains and welfare savings achieved by a program
would be invaluable information for JOBS policymakers.

7. The Relationship Between Program Scale or Economic
Conditions and Effectiveness

Only a few of the studies summarized in Chapters 4 and 5 were of
full-scale, broad-coverage WIN programs. Some studies were limited to
a specific program office, county, or segment of the welfare caseload;
others were small demonstration efforts. While it is still unclear what
"full scale" will mean for JOBS in any given state or, within a state, for
individual program components, the financial commitment made by
Congress suggests that there will be si 1')stantial expansion over the WIN
program of the late 1980s. It is not certain whether the impacts from
earlier studies can be replicated if JOBS extends services to a much
greater share of the caseload.

JOBS' greater scale may affect impacts in other ways. An important
issue in all employment and training programs one that past studies
have found extremely difficult to address is whether employment gains
for people in the program represent net increases in job-holding or come
at the expense of other (displaced) workers. Further, the multiple provi-
sions in FSA mean that state JOBS programs could substantially change
the balance of opportunity and obligation within the welfare system,
with uncertain effects on the size of the caseload. For example, new
obligations and messages about participation requirements could deter
AFDC applications, but new service opportunities and more positive
messages about program services could attract people to welfare and
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lead them to remain longer in order to complete program activities.
Some of these effects would not be captured in studies that measure the
impact of the program on persons already in the welfare system, rather
than on the broader population.

Another unanswered question is the extent to which the effective-
ness of JOBS- particularly when it is operated at large scale - will depend
on local and national economic conditions. Positive evaluation results in
sites facing a range of unemployment levels and labor market changes
(but not confronting highly depressed conditions) suggest that these
programs can have impacts in relatively strong or weak labor markets,
and in improving or deteriorating economic conditions. However, the
West Virginia study suggested that welfare-to-work programs may not
succeed in rural areas with very weak labor markets. Extreme cyclical
variations in the economy may also affect program impacts in ways that
are currently unknown.

8. The Feasibility and Replicabilihj of Particular JOBS
Approaches and Achievements

The broad-coverage programs described in Chapters 3 and 4 were
usually relatively straightforward to implement. They often involved
only one oi two activities (e.g., job search and work experience), which
could often be provided directly by the welfare agency. Even for these
programs, however, the evaluations show great variation in implemen-
tation strategies and success. The JOBS legislation requires states to
design more complex programs involving more activities and extensive
coordination among many delivery systems, including JTPA, teen and
adult education programs, community colleges, child care agencies, and
the welfare system. JOBS also requires states to report on their success
in meeting the new and complex participation standards and in serving
the JOBS "target groups." These changes may be difficult for states to
implement, and they suggest the need for research on the feasibility of
different responses to these design and implementation requirements.

There is no body of information available to guide states in making
decisions about the structure and implementation of JOBS approaches
that is similar to the extensive implementation research on the simpler
broad-coverage programs. As noted above, it will be particularly impor-
tant to understand how assessment and case management practices are
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implemented. In addition, it will be valuable to know whether the results
of individual program models, previously tested in only one site, can be
repeated under different conditions: e.g., in states with higher or lower
grant levels, different administrative experience, or dissimilar service
delivery structures; under the new work incentives created by the Family
Support Act; in states with different economic conditions; or where the
welfare caseload includes large numbers of people with different
characteristics than those previously studied. Most relevant to JOBS
administrators will be new tests, trader different conditions, of models
resembling San Diego's SWIM program and Baltimore's Options, with
their different but promising impact results.

9. The Development of Standards to Manage
and Motivate the System

During the 1980s, state WIN and WIN Demonstration programs
were implemented in a highly decentralized environment, without a
clear system u!' structured federal rewards or penalties. JOBS offers states
new resources but also demands new accountability prominently,
through performance standards that link enhanced funding to program
participation rates and expenditures on specified target groups. The
legislation also calls for the eventual establishment of outcome-based
performance standards. Tne history of the WIN and JTIPA programs
suggests both the power of focusing staff on performance outcomes and
the importance of doing so in a way that supports program goals. The
subgroup research summarized in Chapter 4 implies that outcome-
based standards in JOBS must be carefully designed if they are to pro-
mote cost-effective programming and direct the system toward making
the greatest long-term difference in the lives of welfare recipients. More
research, across a broader spectrum of the welfare population and
program approaches, will be important to refining the lessons from this
initial work and determining the feasibility and effectiveness of
alternative approaches.

10. The Feasibility, Impact, and Cost-Effectiveness
of Support Services and Transitional Benefits

There are no completed studies that measure the impact of subsi-
dized child care on participation in welfare-to-work activities and on
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subsequent employment. Moreover, as JOBS broadens the traditional
target groups to include young mothers participating in alternative
education programs and learnfare programs, the current lack of informa-
tion on the effects of subsidized child care for this group will become
increasingly important. More research is needed to determine the feasi-
bility, impact, and cost-effectiveness of a range of child care services and
subsidy levels for various target groups in JOBS.

The outcome of states' JOBS programs may also be influenced by
FSA's provision that one year of child care and Medicaid are to be
offered to welfare recipients who leave welfare to work. Questions
ab nit transitional benefits include: Do they provide an effective incen-
ti ie for people to enter employment? Do they increase job stability and
retention and reduce the rate at which people return to welfare? What
is the take-up rate for these services'? Do they boost the impacts of either
low-cost "labor market attachment" (i.e., job search) or higher-cost
"human capital investment" program models, or both? Do they change
the relative cost-effectiveness of different JOBS approaches, e.g., of
programs that tend to place people in lower- or higher-wage jobs?
(This change could occur because, in contrast to the past, when any job
that made a family ineligible for welfare reduced government out-
lays, under FSA people may work and receive transitional benefits
that can be more costly than cash welfare.)

The JOBS program is being implemented in an unusual research
context. There is a large body of rigorous studies that confirm that
welfare-to-work programs produce positive impacts and represent a
cost-effective investment of public funds. However, many state JOBS
initiatives represent major departures from the programs that were
tested earlier in the complexity and nature of the services offered, in
their scale of implemer tation, and in the groups of welfare recipients
they target. The key qv esiion for such programs in the 1990s is thus not
whether to implemei: hem, but how to design them to be most effective.
This necessitates moving from the relatively simple threshold questions
of the earlier studies to the more complex issues noted in this chapter.

Some of these questions will be addressed in studies and demonstra-
tions already in place. But others will require additional and some-
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times more refined designs. Choices will be required, since evaluations,
no matter how comprehensive, cannot address all of these questions in
equal detail; moreover, some of them go beyond what research can
confidently determine) This suggests that new projects should build on
one of the lessons from the studies of the 1980s: It is better to answer a
few critical questions definitively than many questions partially.
Strategic evaluation choices, strong research designs, and the active
involvement and cooperation of program administrators and staff in
the sites where the research is implemented will be critical in moving
from the many remaining questions for JOBS to some clear answers.

1 The JOBS evaluation, funded by the U.S. Department of Health and Human Services
(11HS), is being structured to pr oide information relevant to the open questions described
under headings 1, 2, 5, 6, 8, an.; 9 above, and partial information on the quesvions under
headings 3, 4, arid - to a loser extent - 7.
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Program Costs'

Defining and estimating the costs of the programs discussed in this book
is complicated. This appendix describes four ways of defining program
costs and presents alternative cost estimates for the primary completed
studies of welfare-to-work programs considered in Chapters 3 through 5.

Direct Costs
Direct program costs are those incurred by the agency (or agencies)

responsible for administering the program under study. They include the
agency's own expenditures on program services and administration as
well as the expenses of other agencies that, under formal agreements
with the administering agency, deliver services that are part of the
program treatment.2 The total expenditures incurred by these agencies in
providing a program treatment to members ofan experimental group in
a program evaluation constitute the gross direct cost of the program.

Expenses may also be incurred by the administering agency in
working with members of the control group. For example, control group
members in the Baltimore evaluation went through program assessment
and orientation and received counseling from WIN staff. Subtracting
such expenditures from the gross direct cost leaves the net direct cost of
the program i.e., the cost of providing the program treatment to
experimentals beyond the cost of services provided to the control group.

Indirect Costs
A program may have two types of effects on the expenditures ofother

programs. One is a complementary effect in which the use of other

I This appendix was written by David Long.

2 For the programs covered by this appendix, these agreements were always contracts.
However, in other cases, interagency agreements may give an administering agency con-
trol over specified funds: e.g., in California, part of the state's)Tl'A Title IIA funding is used
this way for the GAIN program (see Wallace and Long, 1987, Chapter 2).
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programs is increased by the program under study e.g., indirect costs
are incurred for the experimental group. This effect may arise from
program staff's referral of individuals to outside programs, inc...tding
situations in which individuals are systematically referred to education
and training activities in other agencies.' It may also reflect increased
self-initiated individual use of these other programs owing to the con-
tent of the program treatment (e.g., a program treatment that stresses
basic skills preparation may cause more welfare recipients to seek
vocational training for which such preparation is a prerequisite).

The other potential effect is substitution. Because individuals are en-
rolled in the program under study, they are not as free to participate in
other programs, decreasing the use of those other programs. This effect
results in lower indirect expenditures by these programs on members of
the experimental group (measured as expendi tures on the control group).

In order to get a full picture of the total program resource use gen-
erated by a welfare-to-work program, both direct and indirect expendi-
tures should be taken into account. Thus, thegross direct and ind irect cost
of a program includes all expenses incurred for the experimental group

not only the direct expenses related to providing the program treat-
ment, but also the complementary expenses incurred by other programs
used by experimentals. The net direct and indirect cost of a program
subtracts from this gross cost all direct and indirect expenses of working
with controls.

Applying the Cost Measures
There is no single "correct" measure of program cost. Each of the

four measures gross direct cost, net direct cost, gross direct and indirect
cost, and net direct and indirect cost has particular advantages and ap-
plications. Which is the best one to choose depends on how it is to be used.
The experience of the SWIM program in San Diego illustrates this. In this
program, operated by San Diego County's Department of Social Services
(DSS), a welfare recipient was required to participate in job search (oper-
ated by DSS); if unsuccessful in getting a job, she was then assigned to
work experience (also operated by DSS); finally, if still without a job,

3 As discussed further below, indirect costs associated with such systematic referrals may
properly be considered part of the gross cost of the program treatment. However, these
referrals do not gerwrate direct costs. since the administering agency has no financial
responsibility for or control over the services that result.
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she was referred to education and training (DSS made these referrals and
provided the support services, but the primary services were delivered

and funded by adult schools, community colleges, and the JTPA system).

Participation in all three stages of the program treatment wasmonitored

by DSS.
What was the cost of SWIM? As shown in Table A.1, the total cost to

DSS of operating the program was $842 per targeted case - the gross

direct cost per experimental in the SWIM evaluation.4 This includes the

costs of DSS case managers, job club leaders, workexperience placement
staff, and other program personnel, as well as the costs of child care
(some of which was provided by other agencies under contracts paid by

DSS), transportation, and allowances paid when experimentals obtained
employment. For budgeting purposes, this is the most pertinent cost
figure for a welfare agency that wants to operate a program like SWIM,

assuming it can develop similar arrangements with local education and

training providers.
The cost to DSS of processing controls, including the allowances

they received in connection with their self-initiated employment, was
$199 per contro1.5 Thus, the net direct cost to DSS of operating SWIM -
the additional cost of the program to the agency beyond what it spent

on the control group - was $643 ($842 minus $199). This, then, is the ad-

ditional investment in its welfare caseload made by the administering

agency in implementing SWIM.
Like most current JOBS program operators, San Diego DSS relied on

existing community resources to provide education and training to
SWIM enrollees. Education and training were an integral part of the
SWIM treatment, but DSS did not pay for them and had no direct
operational control over them. The cost of these services was incurred by
adult schools, community colleges, and JTPA programs in San Diego; it

amounted to $703 per experimental!' When this cost is included, the

4 liere, as elsewhere, cost is expressed per experimental, not per participant.

Table A. does not include. separate columns showing costs for controls. They may be.
calculated by subtractiag net from gross costs. Thus, in SWIM, the total (direct and indi-
rect) cost per control was $626 ($1,545 minus $919); the direct cost was $199 ($842 minus

$643); and the indirect cost was $427 ($626 minus $199).

6 This includes expenses incurred by the GAIN program, which succeeded SWIM, for
members of the experimental group; experimentals who were still enrolled in SWIM when

the program ended were transferred to GAIN.
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gross direct ($842) and indirect ($703) cost of the program totals $1,545
per experimenta 1. This figure reflects the full expenditure, by all agencies,
on the SWIM treatment.

However, on their own initiative, controls in San Diego were free to
enroll in education and training, including the activities in which SWIM
experimentals were required to participate. As noted earlier, the cost of
these (indirect) services was $427 per control group member. Thus, the
net direct and indirect cost of SWIM the gross cost of the treatment
minus the direct cost per control of processing and allowances ($199),
minus the indirect cost per control for education and training services
provided by other programs ($427) was $919. This represents the net
investment of resources made per SWIM enrollee by all agencies.

Costs of Welfare-to-Work Programs
Table A.1 presents the costs of selected programs discussed in this

book. Some of these programs did not have their costs measured using
all four definitions. For example, indirect costs were not measured for the
Baltimore program. There the costs of education and training that were
provided as part of the program treatment were incurred by the operat-
ing agency under contracts with service providers; thus, they are
included in direct costs. However, the costs to other programs the
schools and training programs that did not have contracts with the
Baltimore program were not estimated.

The direct costs reported in the table were all measured using
program accounting and enrollment data, and exclude research-related
expenses. Indirect costs were estimated using various other data sources.
For San Diego I and Supported Work, most of the data were gathered
using surveys administered to the research sample members For other
programs in which such data were collected, JTPA, community college,
and/or adult school program enrollment and accounting data were
used. The data came from automated JTPA and school records covering
a broad range of programs in all cases except Virginia, where school
data came from paper records and were collected only for a subsample
of the overall resear.li sample, and Arkansas, where JTPA data were
obtained for selected training programs only.

The costs discussed in Chapters 3 through 5 are the net costs of the
progiam treatments under study the additional cost of serving
experimentals over the cost of serving controls. In most instances, these
are the net direct costs shown in the second column of Table AI
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TABLE A.I ESTIMATED COSTS PER EXPERIMENTAL OF SELECTED
WELFARE-TO-WORK PROGRAMS

Direct Costs
Direct and Indirect

Costs

Program Gross Net Gross Net Data Sources

Broad-Coverage: AFDC

Arkansas $122 $118 $162 $158 A,J

Baltimore 1,050 953 N/ A N/A A

Cook County: Job search onlya 107 102 391 127 A,J,C

Cook County: job search/
work experience 154 1 ;9 421 157 A,J,C

Louisville Group Job Search 552 230 N /A N/A A

Louisville Individual Job Search 171 136 N/A N/A A

San Diego I: Job search onlya 673 562 835 510 A,S,0
San Diego I: Job search/

work experience 761 636 875 577 A,S,0
San Diego SWIM 842 643 1,545 919 A,J,C,E

Virginia 451 412 611 430 A,J,C,E

West Virginia 459 260 N/A N/A A

Broad-Coverage: AFDC-UP

Baltimoreb 643 552 N/A N/A A

San Diego I: Job search onlya 699 586 809 543 A,S,0
San Diego I! Job search/

work experience 850 727 836 672 A,S,0
San Diego SWIIM 801 604 1,292 817 A,J,C,E

West Virginia 537 136 N /A N/ A A

Selective-Voluntary: AFDC

AFDC Homemaker-Home
Health Aide 9,505 9,505 N/ A N/A A

Maine 2,679 2,019 2,813 2,286 A,J

New Jersey 1,197 787 1,642 860 A,J

Supported Work 17,981 17,981 N /A 17,528 A,S

SOURCES: Direct costs were estimated using program accounting and tracking data (A). Indirect
costs were estimated using sourcci indicated in the last column of the table: program accounting and
tracking data (A); surveys oirhe research sample (S); JTPA data (J), which covers only selected training
programs for Arkansas; community college data (C); adult education data (E); and other records (0).
N/A indicates that indirect cost estimates are not available. Estimates are calculated from data in
Friedlander et al., 1985b (Arkansas); Friedlander et al., 1985a (Baltimore); Friedlander et al., 1987
(Cook County); Goldman, 1981 (Louisville); Goldman, Friedlander, and Long, 1986 (San Diego I);
Hamilton and Friedlander, 1989 (San Diego SWIM); Riccio et al., 1986 (Virginia); Friedlander at al.,
1986 (West Virginia); Orr, 1987 (Homemaker-Home Health Aide); Auspos, Cave, and Long, 1988
(Maine); Freedman, Bryant, and Cave, 1988 (New Jersey); Kemper, Long, and Thornton, 1981
(Supported Work); unpublished MDRC data for Arkansas, San Diego I, Virginia, and West Virginia.

NOTES: "Direct costs" are those incurred by theoperating agency, while"indirect costs" were incurred
by other agencies; "gross costs" are the full costs per experintental, while "net costs" subtract from gross
costs the costs of serving controls. Cost estimates shown in boldface type best reflect the net cost of
services in the intended service sequence; these a re the costs cited in this volume (see Appendix A text
for details).
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TABLE A.1 (continued)

San Diego I costs are expressed in 1983 dollars; Arkansas, Baltimore, Virginia, and West Virginia
costs are in 1984 dollars; Maine costs are in 1985 dollars; Cook County, New Jersey, and San Diego
SWIM costs are in 1986 dollars; AFDC Homemaker-Home Health Aide costs, which are presented as
a range across states, were measured during the 1983-86 period; and Louisville Individual Job Search,
Louisville Group Job Search, and Supported Work costs have been adjusted to reflect 1985 dollars.

The direct costs incurred by Supported Work and the AFDC Homemaker-Home Health Aide
Demonstrations include wages paid to participants; those amounted to $8,535 per experimental for
Supported Work (in 1985 dollars) and $3,821 per experimental in the AFDC Homemaker-Home
Health Aide Demonstrations (averaged across seven states). The direct costs in Maine, New Jersey,
and Baltimore include the program's share of on-the-job training wages (employers also paid a share);
these amounted to $384 in Maine, $348 in New Jersey, and $10 and $4 in Baltimore for AFDC and
AFDC-UP experimentals, respectively.

aCosts are presented for both the job search and job search/work expirience sequences in San
Diego I and C.,ok County for informational purposes. The participation and impact findings
presented in the body of this book for both programs are for the job search/work experience
sequence.

hCosts for the AFDC-UP programs in Baltimoreand West Virginia are presented for informational
purposes. The impact results are not presented in the body of this book because the sample size in
Baltimore was too small to produce reliable impact findings and the West Virginia study produced
uncertain results.
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However, in the SWIM, Cook County (Chicago), and Virginia programs,
agencies other than the operating agency delivered integral parts of the
program treatment (as defined by the operating agency), which were not
paid for with program funds. For these programs, the net direct and
indirect costs shown in the table's fourth column are used in this book.

Comparing Costs Across Programs
Readers should bear several points in mind when comparing pro-

gram costs. In comparing gross direct costs, it is important to realize that,
because of differences in program treatments and program funding
arrangements, costs include different types of services and assistance.
The Supported Work and AFDC Homemaker-Home Health Aide treat-
ments included program wages paid to participants ($8,535 per Sup-
ported Work experimental and $1,930 to $5,936, depending on the site,
per Homemaker-Home Health Aide experimental), and the Maine and
New Jersey programs paid for a share of OJT wages ($384 and $348 per
experimental, respectively); the other programs (except Baltimore,
which paid a small amount of OJT wages) did not incur comparable
direct costs. Supported Work's direct costs also included work project
operating expenses; many of the work projects also produced revenues
that can be considered a partial offset to project expenses.' The Baltimore
and Maine programs had contracts with education and training service
providers to deliver services as part of their treatments, so these expens-
es are counted as direct costs; other programs relied on other agencies
to provide such services with their own funding, so the costs of such ser-
vices appear as indirect costs. The programs also differed in the extent
to which they directly provided child care, transportation assistance,
and allowances for other employment- and training-related expenses.

In addition, the costs of the broad-coverage programs (the first two
categories of entries in the table) differed from those of the four
selective-voluntary r ograms in two important respects. First, the

7 Supported Work operated work projects in which groups of Supported Workers were
assigned to building maintenance, housing rehabilitation, retail operations (such as a gas
station), and many other types of work. Many of these projects generated revenues for the
program. Supported Work's project revenue amounted to $4,352 per experimental (in 1985
dollars), which is almost a quarter of the program's total direct cost. This revenue was not
subtracted from the program costs presented in Table A.1.
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broad-coverage programs incurred expenditures associated with pro-
cessing the AFDC caseload and enforcing mandatory program participa-
tion requirements; such costs are particularly noteworthy for San Diego
SWIM. The selective-voluntary programs obviously did not have these
costs, although some processing and monitoring costs may have been
incurred by the local WIN program. For example, some of the individ-
uals who volunteered to be in the New Jersey OJT program were
WIN-mandatories, and their involvement in the OJT program satisfied
WIN's participation requirements; the costs of monitoring these cases
for compliance with these requirements waF borne by WIN.

Second, the broad-coverage programs were targeted to large seg-
ments of the welfare caseload. Thus, the costs of the programs per
experimental are averaged across many nonparticipants as well as
participa nts. The voluntary programs were targeted to welfare recipients
who wanted to be in the programs, so most experimentals were also
participants. Thus, differences in total program costs reflect not only
differences in the costs of employment and training activities per se, but
also differences in the costs of administration and monitoring (see the
discussion in Chapter 2).

In comparing the net direct costs of programs, it is also important to
recognize that the treatment of controls by the administering agencies
differed greatly across the evaluated programs. In Supported Work and
the AFDC Homemaker-Home Health Aide Demonstrations, the admin-
istering agencies did not work with controls at all; thus, gross and net
direct costs are the same. In Arkansas, Chicago, and Virginia, the agen-
cies' only contact with controls was for WIN processing, so gross and
net costs differed very little. In San Diego SWIM, the direct cost for con-
trols iunsisted primarily of the cost of processing them but also includ-
ed allowances for their self-initiated employment. In the other
broad-coverage programs Baltimore, San Diego I, West Virginia, and
both Louisville programs some controls received WIN program treat-
ments of various kinds. For example, controls in Baltimore received
counseling and training referrals similar to what was provided in the
predecessor WIN program. In the Louisville Group Job Search demon-
stration, some controls received individual job search and placement
assistance, as ell as other WIN services. The significance of the services
provided to controls is that they define the net cost of operating the
program for experimentals (as well as the comparison that yields the net
program impact estimates discussed in this volume).
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Finally, several issues should be borne in mind when comparing the
gross and net versions of direct and indirect costs. Because of the
differences in data sources described above and in Table A.1, some of
the estimates of indirect costs are based on partial data. For example,
the estimates for Arkansas, Maine, and New Jersey are based on JTPA
data only (and in Arkansas the JTPA data did not cover all training
programs). On the other hand, the data for San Diego SWIM and Vir-
ginia cover most of the publicly supported education and training
options available to welfare recipients.

Readers should also note that the indirect costs in Cook County
(Chicago), San Diego SWIM, and Virginia reflect education and training
that was an integral part of the program treatment, even though the
services were not paid for by the administering agencies; these indirect
costs were sizable. In other programs, indirect costs were smaller and
could either be greater or less than zero, depending on whether the
program's complementary or substitution effects were relatively great-
er. For example, total direct and indirect costs for Supported Work are
lower than direct costs because the substitution effect dominated: i.e.,
more controls than experimentals participated in education and training
programs other than Supported Work.
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TABLE 13.1 SUMMARY AND QUARTERLY IMPACTS OF THE ARKANSAS
WORK PROGRAM ON AFDC ELIGIBUS

Outcome and Follow-Up Period
Experimental
Group Mean

Control
Group Mean Difference

Porcentage
Change

Ever F.mployed, Quarters 2-12a 41.0% 36.2% 4.8** 13%

Average Number of Quarters with
Employment, Quarters 2-12a 2.44 1.86 0.58*** 31%

Ever Employed
Quarter of Random Assignment 18.0% 12.3% 5744* 46%
Quarter 2 16.6 11.6 5.1*** 44
Quarter 3 18.9 13.5 5.4*** 40
Quarter 4 20.4 16.7 17* 22
Quariff 5 214 17.2 4.3** 25
Quarter 6 21.2 15.8 5.5*** 35
Quarter 7 22.8 17.6 5.2** 30
Quarter 8 23.9 20.3 3.6 18
Quarter 9 241 18.0 61*** 34
Quarter 10 25.2 18.3 6.9*** 38
Quarter 11 24.9 18.6 6.3*** 34
Quarter 12 24.5 18.3 6.2*** 34

Avera Total Earnings,
Quark's 2-12a $3,165 $2A68 $697" 28%

Average Total Earnings
Quarter of Random Assignment $111 $80 $31* 39%
Quarter 2 156 98 58** 59
Quarter 3 190 142 48* 34
Quarter 4 217 187 30 16
Quarter 5 229 201 29 14
Quarter 6 294 225 69* 31
Quarter 7 305 243 61 25
Quarter 8 351 288 64 22
Quarter 9 353 250 104" 42
Quarter 10 357 262 95** 36
Quarter 11 352 295 57 19
Quarter 12 360 278 81* 29
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TABLE B.1 (continued)

Outcome and Follow-Up Period
Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Ever Received Any AFDC Payments,
Quarters 1-12 75.3% 79.5% - 4.2* - 5%

Average Number Months Receiving
AFDC Payments, Quarters 1-12 15.14 17.78 - 2.64*** - 15%

Ever Received Any AFDC Payments
Quarter of Random Assignment 66.4% 69.4% 3.0 - 4%
Quarter 2 65.4 71.5 - 6.1** - 9
Quarter 3 56.7 63.8 7.1*** - 11
Quarter 4 51.0 59.1 - 8.1*** - 14
Quartet' 5 48.0 55.6 - 7.6*** - 14
QuIcter 6 43.6 52.5 - 8.9*** - 17
Quarter 7 40.1 50.0 99*** 20
Quarter 8 38.1 46.0 7,9*** - 17
Quarter 9 36.4 44.5 8.1*** - 18
Quarter 10 34.8 42.9 8.1' - 19
Quarter 11 35.6 42.4 - 6.8** - 16
Quarter 12 32.8 40.1 7.3*** - 18

Average Total AFDC Payments
Received, Quarters 1-12 $2,533 $3,036 $502*** - 17%

Average Total AFDC Payments
Received

Quarter of Random Assignment $248 $261 $13 - 5%
Quarter 2 274 318 44*** - 14
Quarter 3 245 292 47*** - 16
Quarter 4 231 272 - 41*** - 15
Q9arter 5 213 259 - 46*** - 18
Quarter 6 194 244 50.* - 20
Quarter 7 193 243 - 52*** - 21
Quarter 8 193 235 - 41*** - 17
Quarter 9 190 240 - 49*** 20
Quarter 10 186 232 46.* - 20
Quarter 11 186 224 - 38" - 17
Quarter 12 180 215 - 35** - 16

Sample Size 560 567

(continued)
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TABLE B.1 (continued)

SOURCE: Adapted from Fried Linder and Goldman, 1988.

NOTES: The earnings and AFDC payments data include zero values for sample members not employed and
for sample members not receiving welfare. Estimates are regression-adjusted using ordinary leastsquares,
controlling for pre-random assignment characteristics of sample members. There may be some discrepancies
in experimental-control differences because of rounding.

For employment and earnings, the quarter of random assignment refprs to the calendar quarter in which
random assigliment occurred. For AFDC payments, the quarter of ra6clom assignment refers to the three
months beginning with the month in which an individual was randomly assigned.

A two-tailed t-test was applied to differences between experimental and control groups. Statistical
significance levels are indicated as:" = 10 percent; 4* = 5 percent; and *** = 1 percent.

aQuarter I, the quarter of random assignment,may contain some earnings from the period prior to random
assignment and is therefore excluded from the summary measures of follow-up for employment and
earnings.
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TABLE B.2 SUMMARY AND QUARTERLY IMPACTS OF THE BALTIMORE
OPTIONS PROGRAM ON AFDC ELIGIBLES

Outcome and Follow-Up Period
Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Ever Employed, Quarters 2-12a 70.3% 65.5% 4.8*** 7%

Average Number of Quarters with
Employme.1, Quarters 2-12a 4.10 3.73 0.38*** 10%

Ever Employed
Quarter of Random Assignment 28,0% 26.1% 1.9 7%Quarter 2 27.0 23.5 3.4** 14Quarter 3 32.3 27.4 4.9*** 18Quarter 4 34.7 31.2 33" 11Quarter 5 36.3 '1.8 4.54" 14Quarter 6 38.7 33.0 5,7*** 17Quarter 7 38.8 34.9 3.8** 11Quarter 8 39.5 37.1 2.4 6Quarter 9 39.5 37.4 2.1 6Quarter 10 40.8 37.7 3.1* 8Quarter 11 42.0 38.1 3.9" 10Quarter 12 40.7 40.3 0.4 1

Average Total Earnings,
Quarters 2-12a $7,638 $6,595 $1,043*** 16%

Average Total Earnings
Quarter of Random Assignment $260 $251 $8 3%Quarter 2 318 325 - 8 - 2Quarter 3 466 4(X) 66* 17Quarter 4 569 495 73* 15Quarter 5 576 512 64* 12Quarter 6 668 566 103" 18Quarter 7 755 630 126*" 20Quarter 8 787 679 108" 16Quarter 9 777 659 118" 18Quarter 10 899 741 157*" 21Quarter 11 904 766 138*" 18Quarter 12 919 822 98* 12

2 S 1
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TABLE B.2 (continued)

Outcome and Follow-Up Period
Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Ever Received Any AFDC Payments,
Quarters 1-12 95.3% 95.4% - 0.1 0%

Average Number of Months Receiving
AFDC Payments, Quarters 1-12 22.21 22.63 - 0.42 - 2%

Ever Received Any AFDC Payments
Quarter of Random Assignment 92.4% 92.1% 0.4 0%
Quarter 2 87.4 87.5 - 0.2 0
Quarter 3 77.5 78.3 - 0.7 - 1
Quarter 4 72.0 73.3 - 1.4 - 2
Quarter 5 69.1 70.4 - 1.4 - 2
Quarter 6 64.9 66.4 - 1.5 - 2
Quarter 7 61.3 61.8 - 0.5 - 1
Quarter 8 58.7 59.0 - 0.3 - 1
Quarter 9 55.2 56.7 - 1.6 - 3
Quarter 10 52.8 54.5 - 1.7 - 3
Quarter 11 49.9 52.0 - 2.1 - 4
Quarter 12 48.2 48.4 - 0.2 0

Average Total AFDC Payments
Received, Quarters 1-12 $6,361 $6,424 $63 - 1%

Average Total AFDC Payments
Received

Quarter of Random Assignment $681 $675 $6 1%
Quarter 2 680 675 5 1

Quarter 3 594 597 - 2 0
Quarter 4 565 571 - 6 - 1
Quarter 5 545 558 - 13 - 2
Quarter 6 519 532 - 12 - 2
Quarter 7 504 511 - 6 - 1
Quarter 8 489 492 2 - 1
Quarter 9 480 484 - 4 - 1
Quarter 10 451 463 - 12 - 3
Quarter 11 427 445 - 18 - 4
Quarter 12 425 423 3 1

Sample Size 1,362 1,395
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TABLE B.2 (continued)

SOURCE: Adapted from Friedlander, 1987.

NOTES: The earnings and AFDC payments data include zero values in: sample members not employed and
for sample members not receiving welfare. Estimates are regression-adjusted using ordinary least squares,
controlling for pre-random assignment characteristics of sample members. There may be some discrepancies
in experimental-control differences because of rounding.

For employment and earnings, the quarter of random assignment refers to the calendar quarter in which
random assignment occurred. For AFDC payments, the quarter of random assignment refers to the three
months beginning with the month in which an individual was randomly assigned.

A two-tailed t-test was applied todifferences between experimental and control groups. Statistical significance
levels are indicated as: " = 10 percent; " = 5 percent; and *** = 1 percent.

aeniarter 1, the quarter of random assipment, may contain some earnings from the period prior to random
assignmen; and is therefore excluded from the summary measures of follow-up for employment and
earnings.
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TABLE B.3 SUMMARY AND QUARTERLY IMPACTS OF THE COOK COUNTY
WIN DEMONSTRATION ON AFDC ELIGIBLES

Outcome and Follov -Up Period
Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Ever Employed, Quarters 2-6a 36.8% 35.8% 1.0 3%

Average Number of Quarters with
Employment, Quarters 2-6a 1.09 1.05 0.04 4%

Ever Employed
Quarter of Random Assignment 16.3% 16.2% 0.1 1%
Quarter 2 17.9 17.8 0.1 1

Quarter 3 20.8 20.1 0.7 3
Quarter 4 22.6 21.4 1.3 6
Quarter 5 23.3 22.4 0.8 4
Quarter 6 24.4 23.4 1.0 4

Average Total Earnings,
Quarters 2-6a $1,977 $1,921 $57 3%

Average Total Earnings
Quarter of Random Assignment $183 $184 - $1 - 1%
Quarter 2 281 286 - 6 - 2
Quarter 3 359 354 5 1

Quarter 4 405 394 11 3
Quarter 5 437 412 24 6
Quarter 6 496 475 21 5

Ever Received Any AFDC Payments,
Quarters 1-6 99.8% 99.8% - 0.1 0%

Average Number of Months Receiving
AFDC l'ayments, Quarters 1-6 14.23 14.45 - 0.22** - 2%

Ever Received Any AFDC Payments
Quarter of Random Assignment 99.6% 99.6% 0.0 0%
Quarter 2 92.5 92.6 - 0.1 0
Quarter 3 83,9 85.5 - 1.6" - 2
Quarter 4 78.9 80.8 - 1.9" - 2
Quarter 5 75.1 77.1 - 2.0" - 3
Quarter 6 70.9 72,7 - 1.8* - 2
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TABLE B.3 (continued)

Experimental Thntrol Percentage
Outcome and Follow-Up Period Group Mean Group Mean Difference Change

Average Total AFDC Payments
R.sceived, Quarters 1-6 $4,416 $4,486 - $70* - 2%

Average Total AFDC Payments
Received

Quarter of Rar.dom Assignment $842 $833 $9** 1%
Quarter 2 824 824 0 0
Quarter 3 740 763 23*** - 3
Quarter 4 700 726 - 26*** - 4
Quarter 5 675 690 - 16* - 2
Quarter 6 636 650 - 14 2

Sample Size 4,050 3,805

SOURCE: Adapted from Friedlander et al., 1987.

NOTES: The earnings and AFDC payments data include zero values for sample members not employed and
for sample members not receiving welfare. Estimates are regression-adjusted using ordinary least squares,
controlling for pre-random assignment characteristics of sample members. There may be some discrepancies
In experimental-control differences because of rounding

For employment and earnings, the quarter of random assignment refers to the calendar quarter in which
random assignment occurred. For AFDC payments, the quarter of random assignment refers to the three
months beginning with the month in which an individual was randomly assigned.

A two-tailed t-test was applied to differences between experimental and control groups. Statistical
significance levels are indicated as: * = 10 percent; ** = 5 percent; and *** = 1 percent.

aQuarter 1, the quarter of random assignment, may contain some earnings from the period prior to random
assignment and is therefore excluded from the summary measures of follow-up for employment and
earnings.
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TABLE BA SUMMARY AND QUARTERLY IMPACTS OF SAN DIEGO I
(EPPIEWEP) ON AFDC ELIGIBLES

Outcome and Follow-Up Period
Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Ever Employed, Quarters 2-6a 61.0% 55.4% 5.6"* 10%

Average Number of Quarters with
Employment, Quarters 2-6a 2.03 1.73 0.29*** 17%

Ever Employed
Quarter of Random Assignment 35.5% 33.1% 2.5 8%
Quarter 2 35.6 28.7 6.9*" 24
Quarter 3 40.2 32.3 7.804* 24
Quarter 4 42.4 36.9 5.5*" 15
Quarter 5 42.9 37.5 5.4*" 14
Quarter 6 41.9 38.1 3.8* 10

Average Total Earnings,
Quarters 2-6a $3,802 $3,102 $700*** 23%

Average T xal Earnings
Quarter of Random Assignment $359 $337 $23 n
Quarter 2 510 369 141*" 38
Quarter 3 701 538 163 " 30
Quarter 4 810 693 117" 17
Quarter 5 848 729 119" 16
Quarter 6 933 773 161*** 21

Ever Received Any AFDC Payments,
Quarters 1-6 83.9% 84.3% - 0.4 0%

Merage Number of Months Receiving
AFDC Payments, Quarters 1-6 8.13 8.61 - 0.48* - 6%

Ever Received Any AFDC l'ayments
Quarter of Random Assignment 78.3% 803% - 2.0 - 2%
Quarter 2 64.2 67.6 - 3.4* - 5
Quarter 3 51.8 56.2 - 4.5" - 8
Quarter 4 45.8 47.9 2.0 - 4
Quarter 5 39.5 41.1 - 1.7 - 4
Quarter 6 35.0 36.2 12 - 3
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TABLE B.4 (continued)

Experimental Control PercentageOutcome and Follow-Up Period Group Mean Group Mean Difference Change

Average Total AFDC Payments
Received, Quarters 1-6 $3,409 $3,697 $288" - 8%

Average Total AFDC Payments
Received

Quarter of Random Assignment $734 $752 - $18 - 2%Quarter 2 695 765 - 70*" - 9Quarter 3 582 653 71...i - 11Quarter 4 513 580 - 67" - 11Quarter 5 462 501 - 39 - 8Quaiter 6 423 445 - 22 - 5

Sample Size 1,502 873

SOURCE: Adapted from Goldman, Friedlander, and Long, 1986.

NOTES: The earnings and AFDC payments data include zero values for sample members not employed andfor sample members not receiving welfare. Estimates are regression-adjusted usingordinary least squares,
controlling for pre-random assignment characteristics of sample members. There may be some discrepancies
in experimental-control differences because of rounding.

For employment aad earnings, the quarter of random assignment refers to the calendar quarter in whichrandom assignment occurred. For AFDC payments, the quarter of random assignment refers to the three
months beginning with the month in which an individual was randomly assigned.

A two-tailed t-test was applied to differences between experimental and control groups. Statistical
significance levels are indicated as: * = 10 percent; " = 5 percent; and *" = 1 percent.

aQuartet. 1, the quarter of randomassignment, may contain some earnings from the period prior to random
assignment and is therefore excluded from the summary measures of follow-up for employment andearnings.
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TABLE B.5 SUMMARY AND QUARTERLY IMPACTS OF THE SAN DIEGO
SWIM PROGRAM ON AFDC ELIGIBLES

Outcome and Follow-Up Period
Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Ever Employed, Quarters 2-9 62.5% 50.7% 11.9*** 23%

Average Number of Quarters with
Employment, Quarters 2-9 2.72 2.15 0.58*** 27%

Ever Employed
Quarter of Random Assignment 27.9% 25.1% 2.71* 11%
Quarter 2 30.7 24.7 6.1*** 25
Quarter 3 33.0 25.6 7.4*** 29
Quarter 4 33.6 25.8 7.8 30
Quarter 5 34.7 26.9 7.7*** 29
Quarter 6 34.9 26.7 8.2*** 31
Quarter 7 35.6 27.4 8.21 30
Quarter 8 35.2 28.4 6.8*** 24
Quarter 9 34.7 29.3 54*** 18

Average Total Earnings,
Quarters 2-9 $4,932 $3,923 $1,009*** 26%

Average Total Earnings
Quarter of Random Assignment $274 $271 $4 1%

Quarter 7 365 339 27 8
Quarter 3 486 401 85** 21
Quart.m 4 568 456 112*** 25
Quarter 5 610 482 128*** 27
Quarter 6 677 484 1931** 41)

Quarter 7 717 545 172*** 32
Q...arter 8 743 597 146*** 14
Quarter 9 766 620 146*** 24

272
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TABLE 0.5 (continued)

Outcome and Follow-Up Period
Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Ever Received Any AFDC Payments,
Quarters 2-10 92.1% 92.9% - 0.8 - 1%

Average Number of Months Receiving
AFDC Payments, Quarters 2-10 16.31 17.94 - 1.63"* - 9%

Ever Received Any AFDC Payments
Quarter of Random Assignment 91.2% 91.4% - 0.3 0%
Quarter 2 89.7 89.9 - 0.1 0
Quarter 3 79.0 81.6 - 2.5* - 3
Quarter 4 70.6 76.1 5.5,.. - 7
Quarter 5 66.0 72.4 - 6.4*** - 9
Quarter 6 60.9 68.3 7.3... - 11
Quarter 7 57.3 64.7 - 7.4*** - 11
Quarter 8 53.8 60.6 - 6,9*" - 11
Quarter 9 51.3 58.7 - 7.4*" - 13
Quarter 10 18.1 55.1 - 7.0*** - 13

Average Total AFDC Payments
Received, Quarters 2-10 $8,590 $9,687 - $1,097*** - 11%

Average Total AFDC Payments
Received

Quarter of Random Assignment $1,194 $1,194 $0 Otii

Quarter 2 1,286 1,333 - 47" - 4
Quarter 3 1,120 1,225 - 105"* - 9
Quarter 4 1,032 1,160 - 129*** - 11
Quarter 5 987 1,112 - 125*** - 11
Quarter 6 922 1,065 - 143*" - 13
Quarter 7 867 1,011 144... - 14
Quarter 8 826 963 - 136*** - 14
Quarter 9 792 922 - 129*" - 14
Quarter 10 758 896 - 137*** - 15

Sample Size 1,604 1,607

(continued)
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TABLE B.5 (continued)

SOURCE: Adapted from Hamilton and Friedlander, 1989.

NOTIS: The earnings and AFDC payments data include zero values for sample members not employed ar
for sample members not receiving welfare. Estimates are regression-adjusted using ordinary least squan
controlling for pre-random assignment characteristics of sample members. There may be some discrepanci
in experimental-control differences because of rounding.

For all outcomes, the quarter of random assignment refers to the calendar quarter in which rando
assignment occurred. Quarter 1, the quarter of random assignment, may contain some earnings and AFD
paymelts from the period prior to random assignment and is therefore excluded from all summary measun
of folio w-up.

A two-tailed t-test was applied to differences between experimental and control groups. Statistic
significance levels are indicated as: * = 10 percent; ** 5 percent; and *** = 1 percent.
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TABLE 8.6 SUMMARY AND QUARTERLY IMPACTS OF THE VIRGINIA
EMPLOYMENT SERVICES PROGRAM ON AFDC ELIGIBLES

Outcome and Follow-Up Period
Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Ever Employed, Quarters 2-10a 63.2% 58.9% 4.4" 7%

Average Number of Quarters with
Employment, Quarters 210a 3.18 2.85 0.334" 12%

Ever Employed
Quarter of Random Assignment 27.3% 26.1% 1.2 5%
Quarter 2 28.3 26.7 1.6 6
Quarter 3 31.3 28.0 3.3" 12
Quarter 4 34.7 31.0 3.8" 12
Quarter 5 35.8 33.1 2.6 8
Quarter 6 35.2 32.1 3.2* 10
Quarter 7 36.4 32.3 4.1" 13
Quarter 8 39.3 33.3 6.0"4 18
Quarter 9 38.4 34.1 4.3** 13
Quarter 10 38.7 34.1 4.6*** 13

Average Total Earnings,
Quarters 2-10a $4,710 $4,222 $488* 12%

Average Total Earnings
Quarter of Random Assignment $222 $227 - $4 - 2%
Quarter 2 286 290 - 4 - 1
Quarter 3 384 350 34 10
Quarter 4 459 416 43 10
Quarter 5 505 459 47 10
Quarter 6 530 482 48 10
Quarter 7 596 520 77" 15
Quarter 8 636 528 109.44 21
Quarter 9 650 560 89" 16
Quarter 10 663 618 45 7

2.91

(continued)
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TABLE B.6 (continued)

Outcome and Follow-Up Period
Experimentr
Group Meal,

Control
Group Mean Difference

Percentage
Change

Ever Received Any AFDC Payments,
Quarters 1-11 87.5% 87.4% 0.2 0%

Average Number of Months Receiving
AFDC Payments, Quarters 111 16.64 16.95 - 0.31 - 2%

Ever Received Any AFDC Payments
Quarter of Random Assignment 82.9% 83.0% - 0.1 0%
Quarter 2 76.5 76.2 0.2 0
Quarter 3 66.9 65.7 1.2 2

Quarter 4 59.8 59.4 0.4 1

Quarter, 5 56.2 55.1 1.1 2
Quarter 6 52.1 51.7 0.4 1

Quarter 7 48.6 47.8 0.8 2
Quarter 8 44.0 44.9 - 0.9 - 2
Quarter 9 41.1 43.2 - 2.1 - 5
Quarter 10 38.5 41.5 - 2.9* - 7
Quarter 11 36.6 39.3 - 2.6 - 7

Average Total AFDC Payments
Received, Quarters 1-11 $4,329 $4,517 - $183 - 4%

Average Total AFDC Payments
Recdved

Quarter of Random Assignment $549 $554 - $5 - 1%
Quarter 2 529 550 - 21" - 4
Quarter 3 457 484 - 27"" - 6
Quarter 4 426 441 - 15 - 3
Quarter 5 404 407 3 - 1

Quarter 6 383 391 - 9 - 2
Quarter 7 358 362 - 4 - 1
Quarter 8 335 355 - 20 - 6
Quarter 9 312 342 - 30"" - 9
Quarter 10 297 326 - 30"" - 9
Quarter 11 279 303 - 24" - 8

Sa mple Size 2,119 1,031

(continued)
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TABLE W6 (continued)

SOURCE: Adapted from Friedlander, 1988a.

NOTES: The earnings and AFDC payments data include zero values for sample members not employed and
for sample members not receiving welfare. Estimates are regression-adjusted using ordinary least squares,
controlling for pre-random assignment characteristics of sample members. There may be some discrepancies
in experimental-control differences because of rounding.

For employment and earn ! lgs, the quarter of random assignment refers to the calendar quarter in which
random assignment occurred. For AFDC payments, the quarter of random assignment refers to the three
months beginning with the month in which an individual was randomly assigned.

A two-tailed t-test was applied to differences between experimental and control groups. Statistical
significance levels are indicated as: * = 10 percent; ** = 5 percent; and "* = 1 percent.

aQuarter 1, the quarter of random assignment, may contain some earnings from the period prior to random
assignment and is therefore excluded from the summary measures of follow-up for emplo,ment and
earnings.
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TABLE B.7 SUMMARY AND QUARTERLY IMPACTS OF THE WEST VIRGINIA
COMMUNITY WORK EXPERIENCE PRCGRAM
ON AFDC ELIGIBLES

Outcome and Follow-Up Period
Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Ever Employed, Quarters 2-6a 22.7% - 0.4 - 2%

Average Number of Quarters with
Employment, Quarters 2-e 0.58 0.62 - 0.04 - 6%

Ever Employed
Quarter of Random Assignment 8.4% 9.2% - 0.8 - 9%
Quarter 2 9.2 9.9 - 0.8 - 8
Quarter 3 10.9 11.2 - 0.3 - 3
Quarter 4 12.0 13.1 - 1.0 - 8
Quarter 5 12.7 13.8 - 1.1 - 8
Quarter 6 I, -.4 13.8 - 0.4 - 3

Average Total Earnings,
Quarters 2-6a $713 $712 0%

Average Total Earnings
Quarter of Random Assignment $69 $73 $4 - 5%
QuAner 2 101 95 6 6
Quarter 3 133 112 21 19
Quarter 4 148 155 - 7 - 4
Quarter 5 162 173 - 11 - 6
Quarter 6 168 178 - 9 - 5

Ever Received Aa.y AFDC Payments,
Quarters 1-7 96.8% 96.0% 0.8 1%

Average Number of Months Receiving
AFDC Payments, Quarters 1-7 14.26 14.46 - 0.21 - 1%

Ever Received Any AFDC Payments
Quarter of Random Assignment 94.2% 93.2% 1.0 1%
Quarter 2 87.6 86.7 0.9 1

Quarter 3 78.0 79.0 - 1.0 - 1
Quarter 4 70.9 72.5 - 1.5 - 2
Quarter 5 65.5 67.8 - 2.3 - 3
Quarter 6 61.8 63.5 - 1.7 - 3
Quarter 7 57.8 60.7 - 2.8* - 5

(continued)
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TABLE B.7 (continued)

Experimental Control Percentage
Outcome and Follow-Up Period Group Mean Group Mean Difference Change

Average Total AFDC Payments
Received, Quarters 1-7 $2,681 $2,721 $40 - 1%

Average Total AFDC Payments
Received

Quarter of Random Assignment $452 $449 $3 1%

Quarter 2 459 454 6 1

Quarter 3 411 413 - 2 0

Quarter 4 370 377 - 7 - 2

Quarter 5 336 351 - 15* - 4

Quarter 6 329 337 - 9 - 3
Quarter 7 325 341 - 16* - 5

Sample Size 1,845 1,834

SOURCE: Adapted from Friedlander et al., 1986.

NOTES: The earnings and AFDC payments data include zem values for sample met, ..!rs not employed and
for sample members not receiving welfare. Estimates are regression-adjusted usii ordinary least squares,
controlling for pre-random assignment characteristics of sample members. There ma be some discrepancies
in experimental-control differences because of rounding.

For employment and earnings, the quarter of random assignment refers to the calendar quarter in which
random assignment occurred. For AFDC payments, the quarter of random assignment refers to the three
months beginning with the month in which an individual was randomly assigned.

A two-tailed t-test was applied to differences between experimental and control groups. Statistical
sign: ficance levels are indicated as: * = 10 percent: " = 5 percent; and *" = 1 percent.

a Nader 1, the quarter of random assignment, may contain someearnings from the period prior to random
assignment and is therefore excluded from the summary measures of follow-up for employment and
earnings.
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TABLE B.8 IMPACTS ON COMBINED EMPLOYMENT AND WELFARE RECEIPT
STATUS OF THE SAN DIEGO SWIM PROGRAM,
FOR AFDC ELIGIBLES

Outcome and Follow-Up Period
Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Not Employed, Received AFDC

Quarter of Random Assignment 67.1% 69.3% -2.3*

Quarter 2 63.6 69.7 -6.1*** -9

Quarter 3 56.4 63.8 _73*** -11

Quarter 4 50.4 60.3 _9.9*** -16

Quarter 5 46.5 57.0 -10.4*** -18

Quarter 6 43.8 54.9 -11.1*" -20

Quarter 7 41.0 52.2 -11.1"* -21

Quarter 8 39.9 48.3 -8.4*** -17

Quarter 9 38.6 46.8 -8.2*** -18

Average Rate, Quarters 2-9 47.5 56.6 _9.1*** -16

Employed, Received AFDC

Quarter of Random Assignment 24.1% 22.1% 2.0 9%

Quarter 2 26.1 20.2 5.9*** 29

Quarter 3 22.6 17.8 4.8*** 27

Quarter 4 20.3 15.8 44*** 28

Quarter 5 19.5 15.5 4.0*** 26

Quarter 6 17.1 13.4 3.7*** 28

Quarter 7 16.3 12.6 3.7*** 29

Quarter 8 13.8 12.3 1.5 12

Quarter 9 12.7 11.9 0.8 7

Average Rate, Quarters 2-9 18.6 14.9 3.6*** 24

Employed, Did Not Receive AFDC

Quarter of Random Assignment 3.8% 3.1% 0.7 23%

Quarter 2 4.6 4.5 0.1 2

Quarter 3 10.4 7.8 2.6"* 33

Quarter 4 S 13.4 10.0 34*** 34

Quarter 5 15.2 11.5 3.7*** 32

Quarter 6 17.7 13.3 4.4*** 33

Quarter 7 19.3 14.9 4.5*** 30

Quarter 8 21.4 16.1 5.3*** 33

Quarter 9 21.9 17.3 4.6*** 27

Average Rate, Quarters 2-9 15.5 11.9 3.6*** 30
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TABLE B.8 (continued)

Outcome and Follow-Up Period
Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Not Employed, Did Not

Receive AFDC

Quarter of Random Assignment 5.1% 5,5% -0.4
Quarter 2 5.7 5.7 0.0 0
Quarter 3 10,6 10.7 -0.1 -1

Quarter 4 16,0 13.8 2.1* 15

Quarter 5 18.8 16.1 2.7** 17
Quarter 6 21.3 18.5 2.9" 16
Quarter 7 23.4 20.4 3.0" 15
Quarter 8 24.9 23.3 1.6 7
Quarter 9 26.8 24.0 2.84 12

Average Rate, Quarters 2-9 18,4 16.6 1.9" 11

Sample Size 1,604 1,607

SOURCE: Adapted from Hamilton and Friedlander, 1989.

NOTES: Estimates are regression-adjusted using ordinary kast squares, controlling for pre-random
assignment characteristics of sample members. There may be some discrepancies in experimental-
control differences because of rounding.

For all outcomes, the quarter of random assignment refers to the calendar quarter in which
random assignment occurred. Quarter 1, the quarter of random assignment, may contain some
earnings and AFDC payments from the period prior to random assignment and is therefore excluded
from all summary measures of follow-up.

A two-tailed t-test was applied to differences between experimental and controlgroups. Statistical
significance levels are indicated as: * = 10 percent; ** = 5 percent; and*" = 1 percent. The distribu ted
differences are not, however, strictly independent.
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TABLE B.9 ADDITIONAL SUBGROUP IMPACTS OF FIVE
WELFARE-TO-WORK PROGRAMS ON AFDC ELIGIBLES

Percent
Subgroup, Welfare of
Status, and Program Sample*

Average Earnings
Per Quarter,
Quarters 4 - Last

Average AFDC
Payments Per Quarter,
Quarters 4 - Last

Experi-
mentals Controls Difference

Experi-
mentals Controls Difference

High School Diploma
Applicants

Yes
San Diego 1 61.5 $1,068 $ 923 $146" $375 $420 - $44
Baltimore 44.9 1,199 1,106 92 337 337 o
Virginia 50.8 939 912 27 175 155 21

Arkansas 55.1 557 397 161** 118 127 - 9
Cook County/3 46.8 958 957 1 442 457 - 15

No
San Diego 1 38.5 609 534 74 532 547 - 15
Baltimore 55.1 829 593 236*** 391 416 - 25
Virginia 49.2 694 559 136* 206 267 - 61"
Arkansas 44,9 313 270 43 143 190 - 47"
Cook County" 53.2 461 532 - 71 495 510 - 16

Recipients
Yes

Baltimore 42.1 645 598 46 557 546 10
Virginia 38.8 650 569 80 390 378 12
Arkansas 42.0 180 212 - 32 245 309 - 64*
Cook Countyb 30.9 532 467 66* 663 684 - 20

No
Baltimore 57.9 347 317 30 679 677 2
Virginia 61.2 No 302 61 426 474 - 48"
Arkansas 58.0 129 73 56 311 369 - 58"
Cook County 69.1 269 230 39 761 771 - 10

Number of Own Children
Applicants

One
San Diego! 49.7 887 807 80 346 355 - 9
Baltimore 50.4 1,033 766 267*** 299 327 - 28
Virginia 49.6 781 696 85 174 185 - 11
Arkansas 42.5 427 391 36 106 129 - 23

More Than One
San Diego 1 50.3 895 740 155** 525 580 - 56*
Baltimore 49.6 966 891 75 434 434 0
Virginia 50.4 856 780 76 207 234 - 27
Arkansas 57.5 467 305 161" 148 176 - 28

Recipients
One

Baltimore 43.1 528 493 35 503 522 - 19
Virginia 42.0 482 426 56 325 341 - 17
Arkansas 34.8 125 173 - 48 192 257 - )5*

More Than One
Baltimore 56.9 430 392 38 121 696 24
Virginia 58,0 469 391 77 475 504 - 29
Arkansas 65.2 164 108 56 332 390 - 58'
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TABLE B.9 (continued)

Subgroup, Welfare
Status, and Program

Percent
of
Samplea

Average Earnings
Per Quarter,
Quarters 4 - Last

Average AFDC
Payments Per Quarter,
Quarters 4 - Last

Experi-
menials Controls Difference

Experi-
menials Controls Difference

Ever Married
Applicants

Yes
San Diego! 84.1 $ 908 $806 $102* $421 $445 - $24Baltimore 69.9 1,003 821 182" 346 363 - 17Virginia 74.2 830 705 125* 170 176 - 6Arkansas 56.9 424 310 114* 112 123 - 11No
San Diego I 15.9 805 608 196 511 591 - 81Baltimore 30.1 980 832 148 413 421 - 8Virginia 25.8 789 841 - 52 249 308 - 59*Arkansas 43.1 481 383 98 153 199 - 45"

Recipients
Yes

Baltimore 49.1 458 425 33 621 624 - 2Virginia 65.3 462 376 86* 400 402 - 2Arkansas 41.8 159 158 1 329 328 INo
Baltimore 50.9 487 446 40 633 620 13Virginia 34.7 497 459 38 432 495 - 63"Arkansas 58.2 143 112 32 249 353 -104'1"

Ethnicity
Applicants

White
San Diego! c 61.5 949 821 128* 357 369 - 12Baltimore 33.8 922 767 155 309 318 - 9Virginia 41.8 801 663 138 128 149 - 21Arkansas 16.7 403 259 144 72 82 - 11Cook Countrc 21.8 679 709 - 30 353 413 - 61*Black
San Diego I 20.7 895 589 306*** 532 678 -146".Baltimorec 662 1,035 855 180" 395 412 - 17Virginia` 58.2 832 792 40 235 253 - 18Arkansas` 83.3 458 358 100* 141 170 - 29*Cook Countyb 65.5 741 761 - 20 502 517 - 15Hispanic
San Diego I 17.8 693 843 -150 593 556 38Cook County 12.6 458 608 -150 510 450 60

(continued)
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TABLE 8.9 (continued)

Subgroup, Welfare
Status, and Program

Percent
of
Sampled

Average Earnings
Per Quarter,
Quarters 4 - Last

Average AFDC
Payments Per Quarter,
Quarters 4 - Last

Experi-
mentals Controls Difference

Experi-
mentals Controls Difference

Recipients
White

Baltimore 25.1 $420 $438 - $18 $579 $575 $4
Virginia 26.8 490 398 92 303 305 - 2
Arkansas 8.5 337 55 282 * 207 228 - 21
Cook County,cb 14.3 517 322 195*** 572 604 31

Black
Baltimore` 74.9 490 436 55 644 638 6
Virginia` 73.2 468 408 60 451 483 - 32*
Arkansas1 91.5 132 136 - 4 290 354 - 64***
Cook County" 75.3 322 307 15 761 772 - 11

Hispanic
Cook County" 10.4 324 265 59 730 734 - 4

Labor Market
Applicants

Urban
Virginia 78.7 849 769 80 195 213 - 18
Arkansas 64.8 403 301 100 99 126 - 27

Rural
Virginia 21.3 707 625 82 174 198 - 24
Arkansas 35.2 533 413 120 187 211 - 24

Recipients
Urban

Virginia 78.8 521 421 100** 411 450
Arkansas 56.5 211 120 91* 250 325 75***

Rural
Virginia 21.2 299 346 47 413 383 30
Arkansas 43.5 76 152 - 76 326 366 41

SOURCE: Adapted from Friedlander, 1988b.

NOTES: The impact estimates are unconditional, i.e., other subgi imp characteristics are not con-
trolkd for. Not all subgroups were present in each program. The impacts are estimated for the fourth
through last quarter of follow-up.

3Percent of applicants and percent of redpients.

bThe definitions of "applicant" and "recipient" for Cook County are not strictly comparable to those
of the other programs. See the text of Friedlander, 1988b, for discussion.

cFor Baltimore, Virginia, and Arkansas, the category "black" includes a small number of individ-
uals in other non-white groups. In San Diego 1 and Cook County, "white" includes a small number
of non-black, non-Hispanic, non-white persons.

*Denotes statistical significance at the 10 percent level;** at the 5 percent kvel; and ***at the 1 percent
level.
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TABLE C.1 SUMMARY AND QUARTERLY IMPACTS OF THE MAINE
ON-THE-JOB TRAINING PROGRAM ON AFDC ELIGIBLES

Outcome and Follow-Up Perioi
Experimental
Croup Mean

Control
Group Mean Difference

Percentage
Change

Ever Employed, Quarters 2-11 81.8% 80.2% 1.6 2%

Average Number of Quarters with
Employment, Quarters 2-11 4.69 4.21 0.48 11%

Ever Employed
Quarter of Random Assignment 16.4% 24.7% - 8.2" - 33%
Quarter 2 23.5 34.8 - 11.3" - 32
Quarter 3 42.8 39.3 3.5 9
Qvarter 4 52.1 43.8 8.3 19
Quarter 5 49.9 41.3 8.6* 21
Quarter 6 47.9 40.7 7.2 18
Quarter 7 50.4 451) 5.4 12
Quarter 8 50.2 43.4 6.9 16
Quarter 9 50.6 43.4 7.1 16
Qua -ter 10 50.7 39.7 11.1" 28
Quarter 11 50.4 49.3 1.1 2

Average Total Earnings,
Quarters 2-11 $7,344 $5,599 $1,745" 31%

Average Total Earnings
Quarter of Random Assignment $71 $109 - $38 - 35%
Quarter 2 173 289 - 116" - 40
Quarter 3 535 436 99 23
Quarter 4 687 529 158* 30
Quarter 5 716 475 241" 51
Quarter 6 745 572 173* 30
Quarter 7 840 601 239" 40
Quarter 8 882 661 219" 33
Quarter 9 918 669 249" 37
Quarter 10 916 642 274" 43
Quarter 11 933 724 209* 29
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TABLE C.1 (continued)

Outcome and Follow-Up l'eriod
Experimental
Group Mean

Control
Group Mean Difference

Percentage
Change

Ever Received Any AFDC Payments,
Quarters 2-11 983% 9811% 0.3 0%

Average Number of Months Receiving
AFDC Payments, Quarters 2-11 19.61 19.19 0.42 2%

Ever Received Any AFDC l'ayments
Quarter of Random Assignment 98.6';,) 99.4% - tL7 - 1%
Quarter 2 97.6 98.0 - 0.4 0
Quarter 3 89.9 89.8 0.0 0
Quarter 4 81.8 85.1 - 3.3 - 4
Quarter 5 77.3 77.1 0.2 0
Quarter 6 718 71.4 2.4 3
Quarter 7 70.0 68.7 1.3 2
Quarter 8 64.4 63.1 1.3 2
Quarter 9 62.8 60.2 2.5 4
Quarter 10 58.9 52.5 6.4 12
Quarter 11 55.8 49.8 6.0 12

Average Total AFDC Payments
Received, Quarters 2-11 $6,768 $6,599 $170

Average Total AFDC Payments
Received

Quarter of Random Assignment $924 $941 - $17 2':;
Quarter 2 918 887 31 4
Quarte: 3 835 799 36 4
Quatter 4 742 728 14 2
Quarter 5 695 687 8 1

Quarter 6 681 650 32 5
Quarter 7 637 636 0 (I
Quarter 8 5% 607 - 11 2
Quarter 9 578 583 - 5 1

Quarter 10 562 516 45 9
Quarter 11 525 506 20 4

Sample Size 297 147

(continued)
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TABLE Cl (continued)

SOURCE: Adapted from Auspos, Cave, and Long, 1988.

NOTES: The earn ings and AFDC payments da ta include zero values for sample members not employed and
for sample members not receiving welfare. Estimatesare regression-adjusted using ordinary least squares,
controlling for pre-random assignmen tcha racteristics of sa mple members. Theremay be somediscrepa ncies
in experimental-control differences because of rounding.

For all outcomes, the quarter of random assignment refers to the calendar quarter in which random
assignment occurred. Quarter 1, the quarter of random assignment, may contain some earnings and AFDC
payments from the period prior to random assignment and is therefore exduded from allsummary measures
of follow-up.

A two-taikd t-test wia- applied to differences between experimental and control groups. Statistii al
significance kvels are indicated as: * 10 percent; ** 5 percent; and *** = 1 percent.
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Child care, 24, 42, 48-49, 58, 64, 65, 66, 82,
112, 114-120, 115-119, 230-234; FSA
(non-JOBS) funding and guarantees,
56, 65-66; impacts, 48, 101, 102; ir -pro-
gram, 48, 56, 65, 231; on-site, 41; open
questions on JOBS, 48-49, 248-249; ser-
vices, 230-233; subsidies, 5, 48, 230, 248;
transitional, see Transitional support
services. See also Support services; Sup-
port services tests

Child poverty, as stimulus for reforms, 55
Children: impacts, 53, 67, 67n, 82, 111,

114; open questions on JOBS, 46-47, 245-
246. See also Child care; Child support;
l'overty reduction; Young mothers

Child support, 1, 5, 53, 56n, 89, 90, 117
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Child Support Assurance, 5
Client choice of services, 43-44, 54, 55, 180-

181. See also Assessment

Client flow through programs, 71, 74, 75,
76, 139

Community college programs, 188; JOBS,
177n; SWIM, 132n

Community services, 3, 23, 61, 63, 65, 188
Community work experience programs

(CWEP), 54, 165; as JOBS option, 56. See
also West Virginia Community Work
Experience Program; Work experience;
"Workfare"

Comparability of studies, 10, 22-24, 71n,
74, 94-95n, 105, 175n, 178-180, 204n, 258-
260. See also Broad-coverage vs. selec-
tive-voluntary programs, differences

"Compliance costs," 44, 45
Components. See individual programs

and services; Program activities; Selec-
tive-voluntary programs

Comprehensive Employment and Train-
ing Act of 1973 (CETA), 176n, 193; stud-
ies, 4n, 208

Computer-assisted instruction. See Job
Corps Computer-Assisted Instruction
Evaluation

Control groups, 13-14, 204-205n. See also
Control group services; Impacts; Ran-
dom assignment field experiments de-
sign

Control group services, 3, 13, 25, 69, 70n,
83n, 96, 105n, 106n, 132n, 141n, 168-174,
175, 188

Cook County WIN Demonstra tion, 15
(169), 85, 93-98; activities, 15 (169), 85,
96, 97, 130, 188; costs, 15 0691, 29, 37, 85,
176n, 256-257, 260; goals, 93-94; impacts,
15 (169), 29, 34, 85,142,153,155-156,165,

268-269, 282-284; models, 93n, 165n;
participation rates, 130-131, see also I'ar-
ticipation rates; resource limitations, 28-
29, 34, 37; sanctioning, 136n, 184

Coordination of agencies, and JOBS. See
JOBS, interagency coordination

Cost-effectiveness, 13, 41-42, 48, 78, 127,
162-164, 167, 203, 216; comparability of
studies, 22-24, 45, 178-180, 258-260; low-
cost vs. higher-cost services, 167, 176.
180, 206-207; summary of findings, 32-
39, 36. See also Costs; Funding; JOBS
funding; l'olicy trade-offs

Costs. See Cost-effectiveness; Gross costs;
Low-cost vs. higher-cost services; Net
costs; Program costs. See also under indi-
vidual programs

Counseling, 8, 23, 226, 234-235. See also
Case management; Support services

Countable participation (JOBS). See JOBS,
participation standards

"Creaming," 154, 157
Criminal behavior, impact of Job Corps

and JOBSTART, 111
Critical open questions. See Open ques-

tions on JOBS

Crossovers, in experimental research, 70n
Cross-site comparisons, difficulties. See

Broad-coverage vs. selective-voluntary
programs; Comparability of studies

Custodial parents, young. See JOBS edu-
cation and training provisions/focus;
JOBS target groups; Young custodial
mothers' school requirement; Young
mothers; Youth-oriented services

CWEP. See Community work experience
programs

Data sources. See Administrative records
Day care. S . Child care
Deferral, 128. See also Participation re-

quirements
Demonstration of State Work/Welfare Ini-

tiatives, x-xiii, 2-3. See also individual
programs

Demonstrations. See individual programs
Deregistration, 133, 136n, 138, 139. See also

Sanctioning
Deterrence. See Entry and exit effects;

Sanctioning
Differential impact: studies, 70, 706, 85-92,

108, 109, 115-119, 164, 164n, 180, 185, 189,

235, 236; vs. net impact, 4, 70, 83, 236. See
also Impacts; Net impact

Direct costs. See Costs

Disadvantaged, highly. See Long-term
welfare receipt/recipients

Disadvantagedness, level of in relation to
impacts, 217. See also Subgroups

Displaced workers, 78, 187n, 246
Dollars, nominal vs. inflated, 175n, 194n
Dropout prevention, 42-43, 216, 225-226.

See also JOBS education and training
provisions/focus; Mandatory educa-
tion; Youth-oriented services
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Dropout recovery programs, 79
Duration: program impacts, 10, 26, 27, 46.

47, 77, 245-246; program requirements,
96-97. See also Follow-up periods

Early Access Program. See Illinois Early
Access Program

Earned income disregard, study of, 234
Earned Income Tax Credit, 5
Earnings distribution, 26, 28, 148
Earnings gains vs. welfare savings, 7, 10,

29-30, 31-32, 35, 36, 37, 149, 149n, 152;
AFDC-UPs, 162; open questions on
JOBS, 245-246. See also Policy trade-offs

Earnings impacts, 67, 82, 246; AFDC appli-
cants and recipients, 159, 160, 177, 186,
189-191; AFDC-UPs, 161; broad-cover-
age programs, 10-12, 15-17 (166-171), 26-
32, 85-92, 140-154, 142-144, 146, 262-284;
components of, 27; consistent and sus-
tained gains, 26; distribution of gains, 26,
28n, 148; education services, 108; selec-
tive-voluntary programs, 10, 18-19 (172-
173), 26-27, 101-104, 195, 197-198, 200-
201, 286-288; subgroups, see Subgroup
impacts; summary of findings, 10-12, 26-
35; youth-oriented services, 111, 228, See
also Earnings gains vs. welfare savings;
Impacts

ECCO. See Expanded Child Care Options
(ECCO) Demonstration

Economic conditions, 46, 47-48, 162, 187n;
open questions on JOBS, 47-48, 24b-247.
See also Labor market conditions

Educational achievement and attainment,
40-41, 46, 67, 82, W8, 218-220, 226; im-
pacts, see under Education and training
services. See also JOBS eduotion and
training provisions/focus

Education and training services, 40-41, 65,
98, 107-110, 108, 148, 179, 188, 208-210,
212-214, 218-230; broad-coverage pro-
grams, 28, 98, 130-131, 132; goals, 26, 40,
218; impacts, 40-41, 67, 88, 101-104, 108,
109-110, 111-113, 167, 189-191, 227, 228,
229; JOBS focus, see JOBS education and

training provisions/focus; open ques-
tions on JOBS, 10-11, 12, 33, 40-41, 48-49,
179, 203, 218-219, 238.240; seledive-vol-
untary programs, 101-104, 108; self-ini-
tiated, see Self-initiated activities; vouch-

ers, 220; youth-orkmted services, 111-
113. See also JOBS education and training
provisions/focus; Job skills training;
Low-cost vs. higher-cost services; Man-
datory education; Mixed-strategy pro-
grams; Young custodial mothers' school
requirement

Education requirement, JOBS. See JOBS
education and training provisions/focus

Education research in relation to welfa re-
to-work programs, 40-41, 108, 109-110,
218-219. See also Education and training
services

Education system, and JOBS, 9, 57, 59, 65,
177n. Se is also Education and training
service.s; JOBS, interagency coordination

Effectiveness of programs. See Impacts;
Policy trade-offs

Eligibility for programs. See Target groups
Employability plan, JOBS, 57. See also As-

sessment

Employment and Training (ED Choices
Program. See Massachusetts Empks.
ment and Training (ET) Choices Pr(
gram

Employment, as a goal of welfare-to-work
programs. See Program goals and phi-
losophies

Employment impacts, 10; AFDC appli-
cants and recipients, 158, 159; AFDC-
UPs, see AFDC-UP, impacts; 'Lroad-
coverage programs, 10-12, 26-29, 85-92,
140154, 142-144, 147, 159, 262-281; edu-
cation services, 108; selective-voluntary
programs, 10, 26-27, 101-104, 195, 197-
/98, 200-201, 286-288; subgroups, :we

Subgroup impacts; summary of find-
ings, 10-12, 26-35; youth-oriented ser-
vices, 111, 228. See also Impacts

Employment Opportunity l'ilot Project
(EOPP), 84n, 132n, 149n

Employment rates. See Employment im-
pacts

Employment services. See individual pro-
grams and servkes

Employment Services Program (ESP). See
Virginia Employment Services l'rogram

English as a Second Language (ESL), 137n,
222. See also Ethication and training ser-
vices

Entry and exit efkcts, 63, 66, 71, 77-7L, 128,
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183-184, 205n; open questions on JOBS,
246. See also Welfare dynamics

EOPP. See Employmeat Opportunity Pilot
Project

EPP/EWEP. See San Diego Employment
Preparation Program/Experimental
Work Experience Program

ESL. See English as a Second Language
ESP. See Virginia Employment Services

Program
ET Choices. See Massachusetts Employ-

ment and Training (ET) Choices Pro-
gram

Evaluation designs. See Broad-coverage
vs. sekctive-voluntary programs, dif-
ferences; Random assignment field ex-
periments design; Research designs

Evaluations of welfare-to-work F
grams: scale of completed evaluations,
ix; summary t)f completed evaluations,
14, 15-20 (168-174). See also Broad-cov-
erage programs; Education and training
services; ind;vidual programs and top-
ics; JOBS evaluation; Random assign .

ment field experiments design; Sdec-
tive voluntary programs; Support
services tests; Work Incentive (WIN)
Program; Youth-oriented services

Exemptions. See Participation require-
ments

Expanded Child Care Options (ECCO)
Demonstration, 48, H4, 116, 119n, 230-
231

Experimental-control gruup differences
(impacts). See Impacts; Random assign-
ment field experiments design

Experimental groups. See Impacts; Ran-
dom assignment field experiments de-
sign

"Experimentals" vs. "partidpants," 23,
72n, 205n

Experiments/experimental design. See
Broad-coverage vs. selective-voluntary
programs, differences; Random assign-
ment field experiments design; Re-
search designs

Families. See Children; Fathers; Mothers
of preschool children; Young fathers;
Young mothers

Family formation impacts, 102,111-112

Family Independence Program (F1P). See
Washington Family Independence Pro-
gram

Family planning assistance. See Fertility
impacts; Support services

Family Support Act of 1988 (FSA), ;; goal
and principles, 1, 37, :49, 42, 46, 53; his-
tory, 7-P, 52-55; JOBS, see JOBS; non-
JOBS provisions, 1, 5, 9, 24, 34, 39, 48,
56n, 58, 63, 65-66, 77n, 120, 160, 190, 207.
See also AFDC-UP; Child care; Child
support; Transitional support se-vices

Family well-being, potential effects of
JOBS, 46-47, 245-246

Fathers. See AFDC-UP; Child support;
Young fathers

Fertility impacts, 111-112
Field experiments. See Random assign-

ment field experiments oesign; Research
designs

HP. See Washington Family Independence
Program

Fixed-secpence programs, 22, 43, 67, 74,
75, 83, 97-100,130-131, 132, 137, 164, 180-
181; impacts, 31, 164, 180; vs. assess-
ment/choice models, 43, 180-181, 241-
243

Florida Project Independence, 43, 44, 88,
99,107,109, 140, 189, 219

Follow-up periods, 82, 83, 245-246; broad-
coverage programs, 85-92; education
services, 108; human capital vs. labor
force attachment mod.ls, 38, 46-47, 77,
245-246; need for longer-term, 26, 38, 46-
47, 77, 245-246; selective-voluntary pro-
grams, 101-104; short-term vs. longer-
term, 26, 77; support services tests,
115-119; youth-oriented services, 111-
113

Food Stamp Employment and Training
Program, 88, 100, 191

Food Stamp receipt, 33, 67, 88, 100, 101,
163, 189-191

Ford Foundation, xi-xii, 2, 3, 6n
FSA. See Family Support Act of 1988
Funding: impact effects, 61, 64-65, 167,

175-181; insufficient'. I serve all eligibles,
13, 64, 95; JOBS, see JOBS funding, JOE0,
interagency coordiaation; threshold for
achieving impacts, 28-29, 34, 37, 177, 212;
WIN cutbacks, 8, 54-55
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GAIN, See Greater Avenues for Indepen-
dence Program (California)

GED (General Educational Development)
test. See High school diploma/equiva-
lency (GED)

General equilibrium effects, 77-78
Goals. See Program goals and philoso-

phies

Grant diversion, 105, 105n; as JOBS op-
tion, 56. See also On-the-job training

Grant levels, 13, 23, 39, 82, 149, 149n; effect
on impacts, 63, 149, 175n, 187, 246; effect
on participation, Li6; effect on program-
eligible population, 63; reduction, 152n,
see also Sanctioning

Greater Avenues for Independence
(GAIN) Program (California), 88; ac-
tivities, 55, 88, 99, 107, 109, 189, 223; case
management study, 90, 99, 185, 189;
child care services, 233; costs, 88; em-
phasis on education, 40-41, 55, 99, 189,
220, 223; evaluation, 46, 109, 186, 189,
219; impacts, 40-41, 44, 88, 99, 109, 181,
189, 220; literacy impacts study, 109;
participation, 117-138, 184-185, 223; par-
ticipation patterns, 139; requirements,
99

Gross costs, 21, 25, 83, 96, 252-260, 25&-
257. See also Costs

Gross impacts (outcomes) vs. net impacts,
68

Guaranteed jobs. See Subsidized employ-
ment

Health care. See Medicaid receipt; Support
services

Health Care Financing Administration
(HCFA). 107

Health impacts, II/
1-1115. See U.S. Department of I lealth and

Iluman Services
High-cost programs, in relation to JOBS,

22

Higher-cost programs. See Higher-cost
services

Higher-cost serviws: broad-coverage pro-
grams, 28, 167, 175-180, see also Mixed-
strategy programs; JOBS emphasis, 9,
22, 32, 35, 38, 39, 57, 100, 218; targeting,

see Subgroups and targeting. See also
Education and training services; JOBS

Q
1 0

education and training provisions/fo-
cus; Low-cost vs. higher-cost services;
Selective-voluntary programs; Support
services; Support services tests; Youth-
oriented services

High school diploma/equivalency
(GED), lack of as a JOBS target. See JOBS

education and training provisions/fo-
cus

Homemaker-Home Health Aide Demon-
strations. See AFDC Homemaker-Home
Health Aide Demonstrations

Human capital development. See Educa-
tion and training services

Illinois, 89, 100, 116, 234. See also Cook
County WIN Demonstration

Illinois Career Advancement Demonstra-
tion, 116, 234

Illinois Early Access Program, 89, 100
Impact measures, 37, 46, 67 82, 167, 176-

177, 180, 189, 205-207, 206n. See also Im-
pacts, range of for current and future
studies

Impacts: across full mandatory caseload,
71; AFDC applicants and recipients, 31,
63, 77, 155-156, 159, see also Subgroup
impacts; AFDC-UN, see under AFDC-
UP; aggregate (per dollar outlay), 11, 32,
34, 36 (defined), 176n, 177 (defined),
206-207, 206n; Arkansas and Baltimore
compared, 145, /46, 147, 150, 151;as av-
erages, 11, 23, 26, 71, 74, 95, 141, 145,
153-154, 205n; broad-coverage pro-
grams, see Broad-coverage programs,
impacts; on children, see Chitdren; com-
parability issues, !;ee Comparability of
studies; component vs. system, 71-72.
consistency (summary), 10, 26-27, 36, see
also Poh:y trade-offs; duration, see Du-
ration; earnings, see Earnings impacts;
earnings gains vs. welfare savings, see
Earnings gains vs, welfare savings; em-
ployment, see Employment impacts; es-
timating, 68-78, 167, 175-180; facOrs af-
fecting, see Impacts, factors affecting;
focus of book, 3; highest found in broad-
coverage programs, 25; job search, 27,
164-165, see also Broad-coverage pro-
grams; JOBS target groups, see JOBS
target groups; level of disadvantaged-
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ness, 217, see also Subgroup impacts;
maximizing, 12, 167, 175-180, 207, 215-
216, see also Low-cost vs. higher-cost ser-
vices, Policy trade-offs; measures, see
Impact measures; mixed-strategy pro-
grams, see Mixed-strategy programs; net
vs. differential, 4, 70, 70n, 83, see also
Differential impact, Net impact; open
questions on JOBS, 39-49, 238-250; per
experimental vs. per participant, 71,
205n; on poverty, see Poverty reduction;
quarterly, see Quarterly impacts; range
of for current and future studies, 46, 82,
245-246, see also Impact measures; selec-
tive-voluntary programs, see under Se-
lective-voluntary programs; subgroup,
see Subgroup impacts; summary of find-
ings, 10-12, 26-35, 36 (across program
types), see also Policy trade-offs; support
services tests, 115-119; ofsystems, 71,81,
see also Broad-coverage vs. selective-vol-
untary programs; threshold resources
needed, 28-29, 34, 37, 177, 212; vs. out-
comes, 68, 163, 214; wages, see Wages,
impacts on; welfare receipt, see Welfare
receipt impacts; welfare savings, see
Welfare payments impacts, Welfare re-
ceipt impacts; work experience, see
Work experience; youth-oriented ser-
vices, 111-113, 228, see also Youth-ori-
ented services: zero values, 95, 141, 145.
See also individual programs; Net im-
pacts

Impacts, factors affecting: overview, 60-
67, 61; program components, 164-167,
see also Low-cost vs. higher-cost services;
program model and funding, 27, 1 64-
191, see also Funding. See also Adminis-
trative activities and iirategies; Admin-
istrative structure; Assessment; Case
management; Community services;
Control group services; Economic con-
ditions; Education and iraining services;
Funding; Grant levels; Labor market
conditions; Mandatory vs. voluntary
programs/"mandatoriness"; Program
scale; Random assignment, point of in
relation to impacts; Sanctioning; Se-
quencing of program components

Impacts vs. outcomes, 68
Implementation, 3. See also individual

programs and topics; JOBS implementa-
tion; Participation rates

Income effects of programs, 33, 152. See
also Earnings gains vs. welfare savings;
Poverty reduction

Indirect costs. See Costs
Intake, 80
Intensive services. See Higher-cost ser-

vices

Interagency coordination, JOBS. See JOBS,
interagency coordination

Interagency Low Income Opportunity
Advisory Board, 62n, 126n

Interventions, factors affecting erength
of, 60-67, 61

Job clubs, 85-92, 93, 97, 181, 189; described,
93n. See alsoJob search

Job Corps, 42, 110, 111. See also JOBSTART
Demonstration

Job Corps Computer-Assisted Instruction
Evaluation, 108, 109, 219, 224, 226, 227

job development and placement, 42, 111-
1/3, 220, 222; as JOBS requirement, 56

Job guarantees, 5

Job Opportunities and Basic Skills Train-
ing Program. See JOBS

Job quality: and assessment/choice
model, 180-181; impacts on, 27, 36, 37,
38, 167, 177, 203; as program objective,
12, 37, 46, 245. See also Poverty reduction

Job-readiness activities, as JOBS require-
ment, 56

Job-readiness of welfare recipients, 66,
180, 189-190. See also "Creaming"; Long-
term welfare receipt/recipients; Sub-
group impacts; Subgroups; Subgroups
and targeting

JOBS (Job Opportunities and Basic Skills
Training Program), 1, 55-60; administra-
tion, 44, 47-48, 57-58; AFDC-UPs as FSA
target group, see under AFDC-UP; as-
se!;sment, see under Assessment; case
management, see under Case manage-
ment; child care, 58, 248-249, see also
Child care, Transitional support ser-
vices; education requirement, see JOBS
education and training provisions/fo-
cus; factors affecting, 52, 60.67, 61, see
also Impacts, factors affecting; feasibil-
ity, 47-48, 247-248; funding, see JOBS
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funding; goals and vision, 1. 8, 9, 37-38,
39, 46, 58; imptemen'ition, see JOBS
implementation; interagency coordina
tion, 9, 47, 57, 59, 65, 177n, 208, 210; job
development and placement, 56; and
JTPA, 9, 57, 59, 65, 80, 177n, 208, 210;
"learnfare" provision, 57, see also JOBS
education and training provisions/fo-
cus; long-term welfare recipients, see

Long-term welfare receipt/recipients;
mixed-strategy programs in relation to
goals, 8, 11, 37-38, see also Mixed-strat-
egy programs; mothers of preschool
children as target group, see Mothers of
preschool children; new "non-exempt"
caseload, 9, 57; open questions, 39-49,
238-250; options for administrators, see

Options 1, 2, 3 for administrators; par-
ticipation standards, 1, 24-26, 45, 46, 48,
55, 57-58, 128-129, 136-138, 140; perfor-
mance standards, 1, 8, 48, 248; policy
trade-offs for administrators, see Policy
trade-offs; potential effects, see JOBS
potential impacts; requirements, r, 42,
55-59, set' also JOBS education and train-
ing provisions/focus, JOBS, participa-
tion standards; scale, 47-48, 59, 100n,
246-247; selective-veluntary programs'
relevance, 81-82, 100, 105, 193; services,
22, 32, 39, 56-57; si ,:es' role in design-
ing, 1, 7, 57, 59, see also jOIR''. implemen-
tation, Policy trade-offs; support ser-
vices, 58, 248-249; target groups, see
JOBS target groups; targeting and inten-
sive services, 9, 12, 22, 32, 35, 38, 39, 57,
67, 100, see also Options 1, 2, 3 for ad-
ministrators; training requirement, 22,
56, 65, 177n, 208, 210, see also AFDC-UP,
JOBS education and training provi-
sions/focus; transitional support ser-
vices (FSA), see Transitional support
services; voluntary participants, 9, 44-
45, 58, 66, 100; young mothers as target
group, see Long-term welfare receipt/
recipients, potential a.- -,g-terrn recipi-
ents, Mothers of preschool children,
Young custodial mothers' school re-
quirement

Job search: broad-coverage programs'
first activity, 21, 24-25, 27, 28, 85-92, 98,
129-132, 130-131, 164, see also Broad-
coverage programs; described, 97; im-

3 2,

pacts, 27, 164-165, see also Broad-cover-
age programs, impacts; goals, 26, 77,
180; as JOBS option, 56; low-cost service,
see Low-cost vs. higher-cost services;
Option 1 f. , administrators, see Options
1, 2, 3 for administrators; policy trade-
offs, 35, see also Policy trade-offs; par-
ticipation rates, 130-131; vs. assess-
ment/choice models, 180-181, see also

Sequencing of program components.
See mist) Broad-coverage programs; Job
clubs

Job search vs. human capital models. See

Labor market attachment vs. human
capital models

Job search/work experience programs,
165, 165n. See also Broad-coverage pro-
grams; Fixed-sequence programs; Job
search; Work experience

JOBS education and training provisions/
focus, 1, 8, 9, 12, 34, 39, 40-41, 42, 45-46,
55-57, 58, 80, 109, 110, 218-219, 225, 226,
238-240; goals, 40-41, 58; open ques-
tions, 39-42, 77, 238-240, 249; summa-
rized, 55-57; young parents, 34, 42, 55,
57, 109, 110, 216, 225, 226, 248-249. See

also Education and training services;
Mandatory education

JOBS evaluation, 2, 3, 4, 40, 211, 250n
JOBS funding: budget trade-offs, 64-65;

"capped entitlement," 59n; federal, ix, 1,
8, 9, 25, 56, 57, 59, 5%; and participation
standards, 25, 129-130; potential effects
on impacts, 7, 61, 64-65; resource alloca-
tion strategies, 7, 35-39, 36, see also
Mixed-strategy pTograms, Options 1,
2, 3 for administrators; service effects,
9, 37, 64; state funding pressures and
design decisions, ix, 1-2, 7-9, 12, 21, 37,
39, 42, 44, 56, 59, 64-65, 96, 179-180, see
also Policy trade-offs; state "owner-
ship," 12; by welfare and non-welfare
agencies, gee JOBS, interagency coordi-
nation

JOBS implementation, 1-2, 7-9, 45, 58-59,
59n; open questions, 238-249. See also
JOBS funding

Job skills training, 12, 41, 56, 85-92, 101-
104, 107; as JOBS requirement, 56. See

also Education and training services;
On-the-job training; individual pro-
grams
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JOBS potential impacts, 46-47, 203; open
questions, 13, 238-249; (actors affecting,
52, 60-67, 61. See also Impacts, factors
affecting

JOBS target groups, 8, 9, 12, 55-58, 67, 216.
See also AFDC-UP; Long-term welfare
receipt/recipients; Mothers of pre-
school children; Young fathers; Young
mothers

JOBSTART Demonstration, 42, 7,n, 110,
111, 219, 226, 227, 229

Job Training Longitudinal Survey Re-
search Advisory Panel, 4n, 69n, 208

Job Training Partnership Act of 1982
(JTPA), 9, 21, 48, 57, 59, 80, 80n, 100,
176n, 177n, 193, 208, 210. See also Na-
tional Job Training Partnership Act
(JTPA) Study

Johns Hopkins Center for School-Aged
Mothers and Their Infants, 115, 235

JTPA. See ,jb Training Partnership Act of
1982; National Job Training Partnership
Act (JTPA) Study

Kentucky. See Louisville WIN Laboratory
Experiments

Labor market attachment models and ser-
vices. See Job search; Work experience

Labor market attachment vs. human capi-
tal models, 26, 77. See also Education
and training services, open questions
on JOBS; Low-cost vs. higher-cost ser-
vices

Labor market conditions, 29, 41, 47, 48, 60,
61, 62, 68, 78, 145, 165, 186-187; open
questions on JOBS, 47-48, 247. See also
Economic conditions

Labor market impacts. See Earnings im-
pacts; Employment impacts

Labor market screen (up-front job search)
vs. assessment/choice model, 180-181.
See also Job search

LEAP. See Ohio Learning, Earning, and
Parenting Program

"Learnfare," 109, 110, 225, 226; defined,
57. See also Wisconsin Learnfare; Young
custodial mothers' school requirement

Learning, Earning, and Parenting Pro-
gram, See Ohio Learning, Earning, and
Parenting (LEAP) Program
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Life skills assistance, 42, 226, 234-235. See
also Support services

Literacy impacts: GAIN evaluation, 109,
189. See also Education and training
services

Longitudinal participation measures,
128-129, 132n, 133, 134, 138, 182

Long-term welfare receipt/recipients,
31-33, 40-43, 105, 177, 238-241; early
JOBS experience, 59; human capital de-
velopment approach, 11, 40, 58, 59, 207,
238-240, see also Education and training
services; impacts, 10, 27, 28, 31-33, 43,
45, 154, 157-158, 175, 177, 183, 194-196,
195, 212-213, 216-218, 241, see also
National Supported Wolk Demon-
stration, San Diego Saturation Work
Initiative Model (applicants and recipi-
ents); JOBS target group, 12, 32, see also
JOBS target groups; open questions on
JOBS, 40-43, 238-241; policy trade-offs,
12, 35-39, 36, see also Options 1, 2, 3 for
administrators, Policy trade-offs; po-
tential h ng-term recipients, 11, 12, 32,
34, 41-43, 58, 154, 179-180, 241, see also
Mothers of preschool children, Youth-
orien ted services; research on charac-
teristics of long-term recipients, 53, 60,
62-63, 157-158, 216, 225; subgroup
analysis and targeting, 31, 154.155-156,
157-158, 207, 207n, 216-218, see also
Subgroup impacts

Louisville WIN Laboratory Experiments
(individual and group job search), 15
(168), 16 (169), 29, 34, 84, 86, 92n, 93,
95n, 96n, 148n, 164-165, 175n, 212n, 213-
214, 256-257

Low-cost services. See Job search; Job
search/work experience programs;
Work experience

Low-cost vs. higher-cost services, 9, 11,
21, 27-28, 32, 34, 46, 192, 239-240; cost-
effectiveness (summary), 34; factors
apart from costs, 175; impacts, 12, /5-20
(168-174), 26-39 (summary), 36, 47,
167-180, 207, 217; length of follow-up,
74, 77; mixed models, 235-237; open
questions on JOBS, 39-49, 239-240. See
also Broad-coverage vs. selective-vol-
untary programs; Mixed-strategy pro-
grams; Policy trade-offs

321
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Macroeconomic effects, 77-78
Maine On-the-Job Training (0)T) Pro-

gram, 18 (172), 101, 105-106, 199-203,
200-201; activities, 18 (172), 22, 101, 105-
106; costs, 18 (172), 34, 101,256-257, 258;
impacts, 18 (172), 30, 101, 194, 197, 197n,
199-203, 200-201, 213, 286-288; targeting,
22

"Making work pay," 5-6. See also Poverty
reduction

Management information system (MIS),
185-186

Mandated participation, mechanisms of
effects, 22-23, 128

Mandatory education, 42, 55, 107-114, 189,
216, 218-226. See also Educa tion and
training services; Greater Avenues for
Independence (GAIN) Program; JOBS
education and training provisions/fo-
cus; Low-cost vs. higher-cost services;
Mixed-strategy programs; Young custo-
dial mothers' school requirement

Ma nda tory groups for welfare-to-work
programs. See JOBS target groups; Man-
datory education; Mandatory vs. volun-
tary programs/"mandatoriness"; Tar-
get groups

Mandatory programs. See Broad-coverage
programs; Mandatory education; Man-
datory vs. voluntary programs/"man-
datoriness"; Participation requirements;
Selective and mandatory programs

Mandatory vs. voluntary programs/
"mandatoriness," 15-20 (168-174), 21, 28,
44-45, 61,73, 73n, 81, 82, 83,128, 136, 164,
193n; degree of "mandatoriness," 44-45,
66-67, 73n, 182-184; effects and open
questions on JOBS, 12, 28, 44-45, 182-184,
243-244. See also Broad-coverage vs. se-
lective-voluntary programs

Manpower Demonstration Research Cor-
poration (MDRC), 2-3, 186

Maryland. See Baltimore Options Program
Massachusetts Employment and Training

(ET) Choices Program, 44, 54, 73, 84, 89,
99, 181, 183, 183n, 185, 190; child care
services, 232; non-experimental study,
183n; participation, 138-140, 183; volun-
tary and mandatory, I83n

Maternal employment, effects, 46, 53, 120,
245

3 21'

Maternal support services. See Support
services; Support services tests; Youth-
orien ted services

Maximizing program effectiveness. See

Impacts, maximizing; Policy trade-offs
MDRC. See Manpower Demonstration Re-

search Corporation
Measures of program effectiveness. See

Impact measures
Medicaid receipt, 24, 33, 101,106, 107 , 163;

open questions on JOBS, 48-49, 249; tran-
sitional (FSA), 8, 39, 48-49, 56, 63, 67, 117,
118, 120, 190-191; transitional (pre-FSA),
117, 118, 120, 190-191. See also Support
services

Medical assistance. See Medicaid receipt;
Support services

Memphis Nurse Home Visitation Pro-
gram, 117

MFSP. See Minority Female Single Parent
Demonstration

Minimum wage increases, 5
Minority Female Single Parent (MFSP)

Demonstration, 41, 43, 102, 104n, 107,
208-209, 213, 219, 220-223

MIS. See Management information system
Mixed-strategy programs (Option 3 for ad-

ministrators), 9, 11, 12, 21, 65, 235-237;
impacts, 11, 28; JOBS impetus toward, 9,
39; as policy trade-off, 12, 35-39, 36 , see

also Policy trade-offs; SWIM and Balti-
more programs as examples of, 11. 21-22,
28, 36, 37-38, 40, 98, 127, 132, 177-179, 206,
248

"Modeling effect," 53
Models. See Program models
Monitoring, 23, 61, 67, 80, 129, 133, 153; im-

pacts, 184-186. See also Case management
Montgomery County, Ohio, Demonstra-

tion, 117, 120, 190
Mothers of preschool children, 38, 55, 107,

233; as JOBS target group, 9, 43, 55, 241,
245, see also JOBS target groups; support
services, see Support services, Support
services tests, Youth-oriented services;
under WIN, 93n. See also Long-term wel-
fare receipt/recipients, potential long-
term recipients; Youth-oriented services

Multi-component programs, studies in
progress, 99. See also Mixed-strategy
programs; Selective-voluntary programs,.
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NAEP. See National Assessment of Edu-
cational Progress

National Academy of Sciences, 68, 69
National Assessment of Educational

Progress (NAEP), 219n
National Job Training Partnership Act

(JTPA) Study, 102, 107, 209, 210, 219,
223. See also Job Training Partnership
Act of 1982

National Supported Work Demonstra-
tion, 106, 193-196, 195; activities, 19
(173), 22, 100, 101, 106; comparability,
23-24, 175n; costs, 19 (173), 24, 34, 101,
104n, 175n, 256-257, 258, 260; focus on
very disadvantaged, 12, 32; impacts, 19
(173), 20n, 22, 27, 29, 32, 33, 34, 43, 72n,
101, 175n, 186, 193, 194, 195, 212-213;
revenues, 20n, 24, 104n

Negative income tax experiments, ix. See
also Seattle-Denver Income Mainte-
nance Experiment (SIME/DIME) Man-
power Experiment

Net benefits. See Cost-effectiveness
Net costs, 21, 25, 74, 83, 83n, 162-163, 252-

260, 256-257; broad-coverage programs,
15-17 (168-171), 85-92, 95-96, 252-260,
256-257; defined, 162, 167, 252-253; edu-
cation services, 108; selective-voluntary
programs, 18-19 (172-173), 34, 101-104,
1041t, 252-260, 256-257; youth-oriented
services, 111-113, 113n. See also Program
costs

Net impact, 4, 64, 69-70, 109, 120, 141; in-
terpreting, 69-70; maximizing, 215-216;
research design, 69-70, 109, 120, 141;
studies, 85-92, 101-104, 108, 109, 111-
113, 115-119, 120, 236; vs. differential
impact, 4, 70, 83, 236; vs. outcome, 68.
See also Control group service Differ-
ential impact; Impacts; Random assign-
ment field experiments design

New Chance Demonstration, 42, 110, 112,
226, 229-230

New Jersey On-the-Job Training (OJT)
Program, 18 (172),102,105-106,199-203,
200-201 ; activities, 18 (172), 22, 102, 105-
106; costs, 18 (172), 34, 102, 256-257, 258;
impacts, 18 (172), 34, 102, 185, 193, 197,
197n, 199-203, 200-201; JOBS-relevance,
22

New Jersey Realizing Economic Achieve-

ment (REACH) Program, 44, 55, 84, 89,
99, 114, 120, 140, 181, 190; child care ser-
vices, see Expanded Child Care Options
(ECCO) Demonstration

New York State Comprehensive Employ-
ment Opportunity Support Centers
(CEOSC), 103, 107, 209, 210

Noncustodial parents, 1. See also Child
support

Non-experimental studies, 4, 4n, 69, 69n,
183n

Nonparticipants. See under Participation
rates

North Carolina Guaranteed Child Care
Demonstration, 117,120, 231-232

Nurse Home Visitation Program: Preg-
nancy/Early Infancy, 115, 234-235

OBRA. See Omnibus Budget Reconcilia-
tion Act of 1981

Occupational training. See Job skills train-
ing

Ohio Learning, Earning, and Parenting
(LEAP) Program, 42, 110, 112, 216, 225.
See also Mandatory education

Ohio transitional support services study,
117, 120, 19,1

Ohio Transitions to Independence, 90, 99,
140, 185, 190, 234

OJT. See On-the-job training
Omnibus Budget Reconciliation Act

(OBRA) of 1981, 1, 5, 84, 84n, 149n
On-the-job training (OJT), 11, 22, 27, 38,

167, 203, 210; as JOBS option, 22, 56. See
also Maine On-the-Job Training (OJT)
Program; New Jersey On-the-Job Train-
ing (OJT) l'rogram

Open questions on JOBS, 10-11, 13, 39-49,
238-250

Options 1, 2, 3 for administrators, 9, 21-22,
36, 37-39, 64-65. See also Low-cost vs.
higher-cost services; Mixed-strategy
programs; l'olicy trade-offs

Orientation, 14, 80, 138
Outcomes, 64, 214; measures, see Impact

nleasures; vs. impacts, 68. See also Im-
pacts

Parenting impacts, 67, 110, 111-112
Parenting skills. See Youth-oriented ser-

vices

3 2 3
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Participation, definition used in this book,
23

Participation measures, 128-129. See also
JOBS, participation standards; Partici-
pation rates

Participation rates, 15-20 (168-174), 24-26,
64, 128-140, 130-131; AFDC-UPs, see
AFDC-UP; broad-coverage, 15-17 (168-
171), 130-131; broad-coverage vs. selec-
tive-voluntary programs, 15-20 (168-
174), 71-72, 82; comparability, 129n;
complex programs, 139, 185-186; cover-
age in this book, 3; first vs. subsequent
activities, 24-25, 129-132, 130-131, see
also Job search; GAIN, 137-140, 139;
highest longitudinal rate, 25; JOBS, see
JOBS, participation standards; JOBS-rel-
evance, 24-26, 136-140; monthly vs.
longitudinal, 128-129, 132n, 133-134;
nonparticipation, 23, 24, 71, 75, 76, 133-
134, 138-140, 139, 185, 205, 205n;
patterns, 139; selective-voluntary pro-
grams, 18-19 (172-173), 71-72, 82; sum-
mary of findings, 24-26, 44-45; tests of
maximum feasible rates, 25, 84n, 94, 95,
99n, 133-137, 184, 206, see also Pennsyl-
vania Saturation Work Program, San
Diego Saturation Work Initiative
Model, West Virginia Community
Work F.xperience Program

Participation requirements, 15-20 (168-
174), 54, 84-100, 128; AFDC-UPs, see
AFDC-UP; broad-coverage vs. selec-
tive-voluntary programs, and eftect on
impacts, 21-23, enforcement, 66, 66n, 67,
97-98, 128, 206, see also Monitoring,
Sanctioning; JOBS, :,ee JOBS, participa-
tion s'ondards; ongoing, see Participa-
tion rates, tests of maximum feasible
rates. See also Mandatory vs. veluntary
programs/"mandatoriness"; Participa-
tion rates

Participation standards. See JOBS, partici-
pation standards; Participation require-
ments

Payoff of programs. See Cost-effective-
ness; Impacts; Policy trade-offs

Pennsylvania Saturation Work Program
(PSWP), 90,99,140, 181.. 185, 189-190

Pennsylvania Work Registration Program
(WRP), 190

3 4

Performance standards, 158. See also
JOBS, performance standards

Policy trade-offs, 3, 7, 9-12, 35-39 (sum-
mary), 36, 178-180, 192, 206-207, 216-
218, 239-240, 245; uncertainties about,
38-39. See also Low-cost vs. higher-cost
services; Mixed-strategy programs; Op-
tions 1, 2, 3 for administrators

Poverty reduction: complementary poli-
cies aimed at, 5-6, 11, 33; and higher-
cost programs, 177, 203; and JOBS
focus, 46; less frequent measure in
welfare-to-work studies, see Impacts,
range of for current and future studies;
limitations of AFDC, 7, 52, 55; open
questions on JOBS, 46-47, 245-246;
summary of program results, 10-11, 12,
33, 36, 141, 152-154

Pre-employment training, as JOBS re-
quirement, 56

Pre-JOBS programs. See WIN Demonstra-
tion Program; Work Incentive (WIN)
I'rogram

Program activities, 15-20 (168-174), 67, 74,
75, 97-100, 130-131; broad-coverage
programs, 15-17 (168-171), 85-92, 130-
131, 135; education services, 108; selec-
tive-voluntary programs, 18-19 (172-
173), 101-104; self-initiated, in SWIM,
135; support services tests, 115-119;
youth-oriented services, 111-113. See
also individual programs and topics

l'rogram components. See individual
programs and topics; Program activi-
ties; Selective-voluntary programs

Program costs, 252-260, 256-257; compar-
ing across programs, 22-24, 175n, 258-
260; cost measures, 252-255; direct,
gross and net, 252; indirect, gross and
net, 252-253. See also Cost-effectiveness;
Funding; individual programs; Low-
cost vs. higher-cost services; Net costs

Program deregistration. See Deregistra-
tion

Program design. See Broad-coverage vs.
selective-voluntary programs; JOBS;
Program models

Program eligibility. See Target groups
Program goals and philosophies, 1, 5, 26,

52-55, 64, 65, 66, 77, 94, 180-181. Sce also
Family Support Act of 1988, goals and



www.manaraa.com

SUBJECT INDEX
309

principles; JOBS, goals and vision; Policy
trade-offs; Welfare-to-work programs,
evolution

Program groups. See Experimental gtoups
Program impacts. See Impacts
Program models, 61, 65, 93n; activities, 97-

100; combining, 235-237; duration, 96-97;
effects, 164-181; sequencing, see Se-
quencing of program components. See
also individual programs

Program scale, 21; open questions on
JOBS, 38, 47-48, 100n, 246-247; in relation
to caseload turnover, see Welfare dy-
namics; in relation to impacts, 69, 176n,
187, 246-247. See also Participation re-
quirements; Study scale

l'rogram sequence. See Fixed-sequence
programs; Sequencing of program com-
ponents

Program services. See individual programs
and services; Program activities

Program targeting. See Target groups; Tar-
geting

Program types. See Broad-coverage vs. se-
lective-voluntary programs; Program
models

Project Independence (Florida). See
Florida Project Independence

Project Redirectkm, 110, 111, 226-227, 228
PSWP. See Pennsylvania Saturation Work

Program

Quarterly impacts, 155-156, 262-281; Ar-
kansas and Baltimore compared, 146,
147, 150, 151. See also Impacts

Random assignment, point of ir, relation to
impacts, 71, 72n, 74, 75-76, 77, 95, 140n,
205. See also Random assignment field
experiments design

Random assignment field experiments de-
sign, 3-4, 4n, 13-14, 60, 71-72, 74, 75-76,
77, 208; role of, 4, 68-70. See also Compa-
rability of studies; Control group ser-
vices; Net impact; Random assignment.
point of in relation to impacts; Research
designs

REACH. See New Jersey Realizing Eco-
nomic Achh.vement Program

Reciprocal ob.igations of welfare recipi-
ents and government, 1, 5, 53, 55

Redirection. See Project Redirection
Reform. See Welfa, e reform
Research agenda. See Open questions on

JOBS

Research designs, 60, 77, 77n, 79, 83, 93n,
109, 225, 226; broad-coverage programs,

85-92, 164n; comparability of studies, see

Comparability of studies; education ser-
vices, 108; selective-voluntary pro-
grams, 101-104; support services tests,
115-119; youth-oriented services, 111-
113. See also Broad-coverage vs. selec-
tive-voluntary programs, differences;
individual program types; Non-experi-
mental studies; Random assignment
field experiments design

Research samples in completed broad-
coverage studies, 94n-95n

Resource allocation strategies. See Options
1, 2, 3 for administrators; Targeting

Resources. See Funding; JOBS funding
Riverside Case Management Study (Cali-

fornia), 90, 99, 185, 189. See also Case
management

Rural programs, 29, 47-48, 187, 247. See also
West Virginia Community Work Experi-
ence Program

Samples, 94,1-95n. See also Target groups
Sanctioning, 182-184; AFDC-UP, 184;

broad-coverage mandatory programs,
23, 54, 128, 130-131, 133, 153; effect on
impacts, 44-45, 64, 66, 71, 175, 182, 183-
184, 205n, 243, 246; programs for teenag-
ers, 225; rates, 136n, 184; selective and
mandatory programs, 73-74; SWIM, II,
28, 45, 134, 136n, 182, 184, 206. See also
Mandatory vs. voluntary programs/
"mandatoriness"; l'articipation require-
ments

San Diego Employment Preparation Pro-
gram/Experimental Work Experience
Program (EPP/EWEP) (San Diego 1), 17
(170), 86, 93-98, 130-131, 255, 256-257;
AFDC-UP impacts, 34-35, 160-162, 161;
goals, 93-94; impacts, 17 (170), 34-35, 86,
142, 155-156, 186, 270-271, 282-284;
models, 93n; participation rates, 130-131,
see also Participation rates

San Diego Saturation Work Initiative
Model (SWIM), 17 (171), 28, 87, 93-98;

325
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activities, 11, 17 (171), 22, 24-26, 87, 130-
131, 222-223; AFDC-1.IPs, 11, 34-35, 46,
87, 161, 162; applicants and recipients
(AFDC), 11, 28, 31-32, 38, 45, 157-160,
159, 177, 182, 205-206, 212; benefit-cost
ratio, 33; child care, 232-233; control
group services, 96, 132n, 141n, 171, 188;
costs, 17 (171), 33, 37, 87, 96, 253-255,
256-257, 259, 260; earnings impacts, 11,
17 (171), 28, 31, 45, 87, 143, 145, 159, 161,
205-206, 272; education and training, 22,
24-25, 40, 132, 222-223, see also Mixed-
strategy programs; employment im-
pacts, 45, 87, 143, 159, 161, 272; enforce-
ment and sanctioning, 11, 28, 45, 134,
136n, 182, 184, 206; fixed sequence, 22,
74, 75; funding, 95, 134; participation
rates, 24-25, 129n, 130-13 L 133-134, 133n,
135, 136-137, 182; possible factors behind
impacts, 28, 31-32, 206, 222-223; rel-
evance to JOBS, 11, 25-26, 127, 136-137,
see also Mixed-strategy programs;
scheduled hours, 137n; test of maximum
feasible participation rates, 25, 94, 95,
99,1, 133-137, 184, 206; welfare payments
impacts, 17 (171), 30, 31-32, 35, 45, 87,
143, 159, 161, 273; welfare receipt im-
pacts, 29, 31-32, 87, 143, 149, 159, 161, 273

Savings. See Welfare savings
Scale. See Program scale; Study scale
School attendance incentives. See Ohio

Learning, Earning, and Parenting
(LEAP) Program

School requirement in JOBS. See JOBS
education and training provisions/fo-
cus; Mandatory education

Scope of this book, 2-4, 79
Seattle-Denver Income Maintenance Ex-

periment (SIME/DIME) Manpower Ex-
periment, 108, 109, 219, 220

Selection and screening, 21, 22, 43. See also
Selective and mandatory programs; Se-
lective-voluntary programs

Selective and mandatory programs, 73-74
Selective-voluntary programs, 18-19 (172-

173), 22, 100-110, 101-104, 192-210; ac-
tivities, 18-19 (172-17.3), 38, 101-104,192-
193; client flow, 76; cost-effectiveness,
33-35, 178; costs, 18-19 (172-173), 101-
104, 175n, 197-198, 2! 6-257; defined, 14,
21, 80, 81, 82, 84; education and training

services, 40, 107-11e, 108, 218-224;
evaluation design, 76; impocts, 18-19
(172-173), 36, 40, 101-104, 192-208, 195,
197-198, 200-201, 228, 286-288, see also
Impacts; JOBS-relevance, 22, 100, 105;
limits, 203; participation rates, see under
Participation rates; support services
tests, 114-120, 115-119, 234-236; target
groups, see under Target groups; youth-
oriented services, 110-114, 111-113,
226-230, 232. See also Broad-coverage
voluntary programs; Broad-coverage
vs. selective-voluntary programs; indi-
vidual programs and topics; Low-cost
vs. higher-cost services; Mandatory vs.
voluntary programs/"mandatoriness"

Self-initiated activities, 25, 63; broad-cov-
erage programs, 188; GAIN, 139; as
JOBS option, 56; SWIM, 132, 135

Self-sufficiency, as a goal of welfare-to-
work programs, 1. See also Welfare
reform

Sequencing of program components, 31,
67, 74, 75, 83, 97-1(X), 130-131, 164, 180-
181; open questions on JOBS, 241-243.
See also Client flow through programs;
Fixed-sequence programs

Service delivery systems, 14, 59, 72, 80, 81,
127, 238. See also Broad-coverage pro-
grams; JOBS; Job Training Partnership
Act of 1982; Work Incentive (WIN) Pro-
gram

Services. See individual programs and
services; Program activities

SIME/ DIME. See SeattL-Denver Income
Maintenance Experiment

Single parents, as welfare recipients. See
Mothers of preschool children; Welfare
recipients; Young custodial mothers'
school requirement; Young mothers

Social contract. See Reciprocal obligations
of welfare recipients and government

Social Security Act of 1935, 52, 55
Standard of living, impacts on. ,+L'e Pov-

erty reduction
Start dates of studies, 83; broad-coverage,

85-92; education, 108; selective-volun-
tary, 101-104; support services tests,
115-118; youth-oriented, 111-113

State commitment, 12, 49
States, and JOBS. See JOBS; JOBS funding;
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JOBS implementation; Policy trade-offs
State welfare-to-work programs, 8. See also

Welfare-to-work programs
State Work/Welfare Initiatives, Demon-

stration, 2-3
Studies of welfare-to-work programs. See

Evaluations of welfare-to-work pro-
grams

Study scale, 69n, 83; broad-coverage, 85-
92, 94-95; education, 108; JOBS, 47-48;
selective-voluntary, 101-104; support
services tests, 115-119; youth-oriented,
111-113. See also Participation require-
ments; Program scale

Subgroup impacts, 10, 13, 30-32, 67, 141,
154-160, 155-156, 159, 190, 194, 204, 211-
218, 282-284. See also AFDC-UP, impacts;

Long-term welfare receipt/recipients,
impacts

Subgroups. See AFDC-UP; JOBS target
groups; Long-term welfare receipt/re-
cipients; Subgroup impacts; Subgroups
and targeting; Target groups

Subgroups and targeting, 7, 10, 12, 13, 22,
30-32, 35-39, 60, 62, 64, 67, 154, 179, 193,
204, 207, 211-218. See also Low-cost vs.
higher-cost services; Options 1, 2, 3 for
administrators; Target groups; Target-
ing

Subsidized child care. See Child care
Subsidized employment, 11, 22, 24, 27, 29,

106, 107, 132n, 196. See also On-the job
training; Selective-voluntary programs;
W k e;:perience

Supported Work Demonstration. See. Na-
tional Supported Work Demonstration

Support services, 64, 67, 81, 107, 230; child
care, see Child care; counseling, 8, 23,
226; life skills assistance, 42, 226, 234-
235; Medicaid, see Medicaid receipt;
open questions on JOBS, 248-249; transi-
tional, see Transitional support services;
transportation assistance, 58, 234. See
also Support services tests

Support services tests, 82, 114-120, 115-
119, 230-235. See also Support services

SWIM. See San Diego Saturation Work Ini-
tiative Mod0

Systems. See Service delivery systems

Target groups, 54, 73n, 83, 94-95n, 127;

applicants and recipients (AFDC), 15-19
(168-173), 21-22; broad-coverage pro-
grams, 15-17 (168-171), 71, 81, 84, 85-92,
94-95n, 129; education services, 108;
JOBS, see JOBS target groups; selective-
voluntary programs, l' 9 (172-173), 84,
100, 101-104, 105, 193; pport services
tests, 115-119; youth-oriented services,
111-113. See also Subgroups; Targeting

Targeting, 207, 211-218. See also Options 1,
2, 3 for administrators; Target groups

Teenage mothers. See Young custodial
mothers' school requirement; Young
mothers

Teenage Parent Demonstration, 42, 110,
112, 216, 225, 226

Teenage parents. See Young custodial
mothers' school requirement; Young fa-
thers; Young mothers

Teenage Pregnancy Intervention Program,
116, 235

Texas Transitional Child Care and Medic-
aid Study, 118, 120, 232, 233

Trade-offs. See Policy trade-offs
Training. See Education and training ser-

vices; Job skills training; On-the-job
training. See also individual programs,
activities

Transfer payments. See Food Stamp re-
ceipt; Medkaid receipt

Transitional support services, 230-234; ef-
fect on savings, 39; FSA, 8, 39, 46, 48-49,
56, 63, 67, 114-120, 116-118, 190-191;
open questions on JOBS, 48-49, 248-249;
pre-FSA, 48, 117,118, 120, 190.191

Transitions to Independence (Ohio). See
Ohio Transitions to Independence

Transportation assistance, 58, 234. See also
Support services

Two-parent families. See AFDC-UP

Unit costs of programs, 100n
U.S. Congressional Budget Office, 54, 54n,

126n

U.S. Department tif Health anu Human
Services (Erns), x, xii, 2, 42, 58, 107, 226

U.S. General Accounting Office, 54, 225

Virginia Employment Services Program
(ESP), 16 (170), 84, 87, 93-98, 107, 188,
255, 256-257, 260; goals, 93-94; impacts,
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16 (170), 34, 87, 92n, 143, 155-156, 186-
187, 275-277, 282-284; models, 92n, 93n,
98n; participation rates, 130-131, see qlso
Participation rates

Voluntary participants, 54, 55, 83; JOBS
provision, 9, 44-45, 58. See also Broad-
coverage voluntary programs; Selec-
tive-voluntary programs

Voluntary programs. See Broad-coverage
voluntary programs; Selective-volun-
tary programs

Voluntary vs. mandatory programs. See
Mandatory vs. voluntary programs/
"mandatoriness"

Wages, impacts on, 37, 177, 194, 196, 203,
209

Washington Family Independence Pro-
gram (FIP), 54, 91, 99, 181, 185, 190
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"Above all others, Judy Gueron and her colleagues at MDRC did the research that
led the Congress to pass the Family Support Act two years ago. As a result, we
now have a historic opportunity to help welfafe recipients become self-sufficient.
But for that to happen, we must learn the lessons contained inFront Welfare to Work.
and make sure they are reflected in the reforms being implemented across the
nation." SFNATOR ENNIO. PATRICK MOYNIHAN

"A truly exceptional achievenwnt. This is the definitive book on welfare-to-work
programs. It represents a triumph of reason and research in an arena swamped
by anecdote and emotion. MDRC's studies have dominated the discussion about
welfare reform beca use they are universally accepted as careful, thoughtful, and
unbiased. Anyone who cares about welfare reform - academics and administra-
tors, politicians and the press, policy analysts and the public - nnist read this
book." DAvio T. Et i wix4), Professor of Public Pohcy, John F. Kennedy School of
Governnwnt, I larvard University

"Required reading for anyone involved in efforts to boost employment among
wOfare recipients. A thorough review of what we know and the large amount
we have yet to learn about wha t works effectively. And a good antidote for !iose
who tend to overstate the impacts that welfare-to-work programs, by themselves,
can have in reducing poverty." - R iiii GRINSTFIN, Executive Director, Center
on Budget and Policy Priorities

"Required reading for every administrator responsible for implenwnting JOBS,
one of the most ambitious and complex social programs of the last few decades.
Ckarly and concisely, this book illuminates the critkal choices administrators face
about whom to serve, what the desired outcomes are, and how to iillocate
resources." Ji I IN I. IA H'I /, kmeral Manager, Department of Social Services, City
and C:ounty of San Francisco

"From Welfare to Work k the 'Bible' on the MDRC studies of welfae employnwnt
programs, which comprise most of what We know about how to move welfare
recipients toward work. This book is a 'must' for a7 voiw interested in these
initiatives, which are at the co tt:ng edge ct social policy today." LAISRENCI- M.
MI.A1), ASIA/date Professor, Department of Politics, New York University

Jt I M. ( ko\ k President of the Manpower Demimstration Research Corpo-
ration. Emma) Pm .1 N is Senior Research As,ociate at the Manpower Demonstra-
tion Research C:orporation.
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